Council Meeting of
October 10, 2006

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Public Safety Committee — Report on the meeting of September 28,
2006

RECOMMENDATION

Public Safety Committee recommends that City Council accept and file the report of
the Committee on the September 28, 2006 meeting.

Funding
N/A

BACKGROUND / ANALYSIS

The Torrance City Council Committee on Public Safety met on September 28, 2006.
The focus of the meeting was to help citizens be better prepared in the event of a
disaster, and be self-sustaining for 72 hours. The discussion included what to do in the
event of a disaster, what supplies to have in their home, and basic knowledge about
emergency preparedness.

The Committee meeting began with a presentation from the Emergency
Preparedness (E-Prep) Team. This presentation provided the committee members with
an inventory of the City’'s programs in regards to emergency services. The City offers
services to the community including:

=  Brochures and handouts

*» A Public Education Speaker Program

» Special programs on CitiCable

» Information on the City’'s website promoting residents to be prepared for a
disaster

The City also offers several Disaster Service Volunteer (DSV) Programs including:
» The Community Emergency Response Team (CERT)

» Area G Veterinary Disaster Team (VDT)
* The Torrance Amateur Radio Association (TARA)
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The presentation also highlighted the City’s efforts to embrace specialized trainings and
educational programs for residents provided by:

* The American Red Cross
» The Community Volunteer Alert Network (CVAN)
* The Salvation Army

On June 3, 2006, the City held their 1% Disaster Preparedness Expo for the community
to learn more about emergency preparedness. Over 5,000 community members,
employees and family members attended this event.

The E-Prep Team presentation also included potential models of emergency
preparedness education from other communities including:

* The City of San Francisco and County of Orange websites that include
information on preparing for an emergency such as organizing a 72 hour supply
kit, and having the knowledge to respond to specific disasters.

» The Governor's Office of Emergency Services (OES) “Be Smart, Be
Responsible, Be Prepared. Get Ready” campaign which includes brochures,
videos, and school and family emergency preparedness programs.

» The Community Emergency Response Team (CERT) program which utilizes the
FEMA program guidelines as foundation. To date there are nearly 200 separate
programs statewide providing their own communities emergency preparedness
education.

At the conclusion of the presentation, The E-Prep Team proposed potential areas to
expand education and training for 72 hour emergency preparedness within the City of
Torrance. These options included:

» Expanding the City’'s website to introduce more information for community self
reliance in a disaster, and increasing the marketing of the website to the
community by developing a dedicated web address.

* Revitalizing Neighborhood Watch Programs by creating a hybrid program with
CVAN, broadening the focus of the program to all hazards, using volunteers to
educate others, improving existing methods of disseminating emergency
information to the public, and integrating between this new program and existing
DSV programs and emergency operations plan.

» Partnering with current public education programs and the school district to
educate parents and students who will in turn share with family and friends on
emergency preparedness.

Following the presentation, other options in enhancing public awareness for disaster
preparedness were suggested for the Committee to examine. Options discussed
included:

» Offering a Parks and Recreation class focused on emergency preparedness



Helping residents prepare emergency kits for their homes and vehicles

Hosting an event at the Cultural Arts Center that would have vendors, emergency
preparedness workshops, and wholesale of emergency items

A door-to-door campaign using Block Captains, and CERT and TARA volunteers
Creating a video that would be available on DVD, online, at the library, and also
for sale

Providing flyers at the information counter and Council Meetings

Sending out a yearly newsletter containing a checklist

Distributing water bill inserts

Providing magnets where emergency information can be easily displayed and
accessible

Marketing on the back page of a local circular “Are You Prepared”

Using existing tools such as the Torrance Seasons, CitiSounds, and CitiCable

Based on the presentation from The E-Prep Team, and the open discussion with

Committee members, staff, and the public, the Public Safety Committee has directed
staff to analyze all of the above options on enhancing public awareness for disaster
preparedness, and return to the Committee with a prioritized recommendation in taking
the next steps in meeting the Committee’s goals. The Committee further requested that
budget impact be analyzed for priorities.

Respectfully submitted,

CITY COUNCIL COMMITTEE
OF PUBLIC SAFETY

oman Hope WéZowsky, Chair
/ -

Councilman Tom Brewer

Councilman Bill Sutherland

Attachments: A) Torrance City Council Public Safety Committee Agenda - September 28, 2006

B) Power Point Presentation: Inventory of Preparedness Programs






Attachment A

TORRANCE CITY COUNCIL
PUBLIC SAFETY COMMITTEE

AGENDA
DATE: Thursday, September 28, 2006
TIME: 4:00 p.m.
PLACE: Torrance City Hall

Third Floor Assembly Room
3031 Torrance Boulevard, Torrance

COMMITTEE Councilwoman Hope Witkowsky. Chair
MEMBERS: Councilman Tom Brewer, Member
Councilman Bill Sutherland, Member

STAFF: Mary K. Giordano, Assistant City Manager
E-PREP Team:
Brian K. Sunshine, Assistant to the City Manager
Ted Semaan, Transportation Planner
Kevin Kreager, Police Captain
Dave Dumais, Battalion Chief
Andrew Pachon, Disaster Preparedness Coordinator

L Welcome and Introductions Chair Witkowsky
I1. Focus of Committee: Citizen Self-Sustainment for 72 Hours Chair Witkowsky
» Whattodo

» What to have
» Basic Knowledge

[11L. Information Benchmarks E-PREP Team
» Inventory of External Programs and Publications on 72-Hour Preparation
IV. Discussion Items E-PREP Team/
» Options for Committee to Consider to Enhance Public Awareness Committee
= Internet
= Direct Training
= Video
= Cable

= Reformat of Block Captain Program
= CERT Program
-~ Ham Operators
= CVAN
= Other
» Direction and Next Steps Commiltiee

V. Closing/Adjournment Chair Witkowsky






Attachment B

City of Torrance City Council
Public Safety Committee

Inventory of Preparedness Programs

September 28, 2006

Review of Model External Programs

« City of San Francisco - website

» County of Orange, CA - website

« (OES "Be Smart, Be Responsible, Be Prepared.
Get Ready” Campaign

o CERT Program - statewide

City of San Francisco

« http://www.72hours.org

www.72hours.org
Are pre
HOW TO PREPARE

County of Orange, CA

important News Update:
Tigs ana Yravel Preparenassy

State OES “Be Smart, Be Responsible, Be
Prepared. Get Ready” Campaign

» Brochures

* Videos

« Proclamations
* Website
Coloring Book

Team Safety (school and family emergency
preparedness program)

ible.

{ Be Prepared, Get Ready!

TEAM
SAFE

CERT Program - Statewide

+ Near 200 separate CERT programs within the
state of California

« Nearly all utilize the FEMA program as
backbone to their own program

« Over 80 have dedicated websites promoting
their program and provide emergency
preparedness information

- r‘Jk'r)—"

COMMUNITY EMERGENCY
RESPONSE TEAM




City of Torrance Programs

* Website

* Brochures and Handouts

» Public Education Speaker Program

+ CitiCable

¢ Disaster Preparedness Expo

» Neighborhood Watch Program

¢ Disaster Service Volunteer Programs
« Partnerships with Other Programs

City of Torrance Website
¢ www torrnet.com/emergencyservices

s Provides visitors

information regarding:

- Emergency
preparedness and
response programs

- Emergency Contacts

- Alerts and Warnings

- Disaster Service
Volunteer (Area G VDT,
CERT, TARA) programs

City of Torrance Website (con'd)

Pros Cons

Updated frequently ~ Not marketed

Utilizes links to partner Technology challenges and
agencies to provide expert  apprehension

guidance

Low cost and minimum staff Only benefits those who
time access this site

Continual increase in usage
as website is promoted

Availabie 24 hours a day

S

COT Brochures and Handouts

e Putting Down Roots in Southern California
» Area Disaster Center Program

e Emergency Survival (ESP) Program

* Torrance Seasons Articles

+ Neighborhood Watch Newsletter

YOUR KEY TO SURVIVAL

COT Brochures and Handouts

Pros QonS
Simple and cost effective Provides limited amount of

information ]
Available at civic center, Static information

libraries, fire stations, police
substations, etc.

A take away item that Often discarded and
community members can information not utilized
keep as reference e
Provided to schools No guarantee that they

made it home

Public Education Speaker Program

» Emergency Services and CERT volunteers
provide 2 hour presentation to community
groups.

City of Torrance
Emergency Services

Properisong for. Todoss aond Tomornons




Direct Training

Pros
Most requested method of
education from local
organizations and groups

_Cons

Limited staff/voiunteers to
provide trainings

Provides updated and
personatized information

Direct and Hands on

Only benefits those who

attend

Potential to integrate into
other areas (e.g. schools)

CitiCable

« Numerous spotlights on City programs and
events, including:
— Disaster Service Volunteer programs
— Disaster Exercise (i.e. Operation Unified
Response)
- Emergency Preparedness recommendations
and guidance E

g & AN K

CitiCable

|Pros
One time cost

Cons

Only viewed by Mthioég VtrunéEV
in to CitiCabie channels

Ability to duplicate,
distribute and rebroadcast
videos

Considerable staff allocation
to prepare individual videos

Ability to pre-record timety
messages and trainings

Disaster Preparedness Expo

* 15t event held June 3, 2006

» Over 5,000 community members and
employee/families attended

e 20 vendors and displays were available to
participants

« Informational brochures and handouts
distributed as participants entered the event

A

HOUSE&EYBD

Disaster Preparedness Expo

Pros

Cons

Efficient method to provide
both information and

Y pﬂbliﬁ
displays and demonstrations

Only those who attendw o
benefit

Cons
required

Well attended by the
community

Neighborhood Watch Program

+ Currently focused on crime prevention

» Network of neighbors assisting each other to
ensure safety

» lLinkage between the Police Department and
community

* A means for the City to disseminate

NEIGHBORHOOD
WATCH

information

PROGRAM IN FORCE
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Neighborhood Watch Program

Pros

Cons

Well established program
within the community

victim of its own success -
decrease in participation as
crime decreases

Ability to use block captains
to provide information to
neighbors

Limited crime prevention
information currentty
provided -

Only those who ba'ﬁiupéfte' )
benefit

COT Disaster Service Volunteer

Programs

Pros

Cons

Provides trainings to
members to prepare
themselves, families and
neighbors

Highly reliant on staff time

Members assist in the

willingness to share
information

dissemination of information

Covers only specific topic
areas

participants only

Partnerships with

Other Programs

Pros

Shared resources to
accomplish a common goat

~_Cons

Reli;s hea\vijli;/"gr} ;tafﬁng of
outside agencies

Provides a one stop shop to
information and training

Other agencies dictate
priorities and allocation of
resources
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CQT Disaster Service Volunteer
Programs

e Torrance Amateur Radio Association (TARA)

¢ Community Emergency Response Team
(CERT)
¢ Area G Veterinary Disaster Team (VDT

1’I,|nun|u$d
<t ST

Your Vit sililicd

Partnerships with Other Programs

» City has embraced specialized trainings and
educational programs for Torrance residents

+

American
Red Cross CVAN

Next Step Options

* Improved Website
« Revitalized Neighborhood Watch Program
» School Education Program

- PTA

— STUDENTS
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Expanded Website

Introduce more information for community self
reliance in a disaster

Deveiop a dedicated web address for the new
website - similar to the San Francisco site

Increase marketing of the website to the
community

Relevant low cost option

Revitalized Neighborhood Watch
Program

Hybrid program between CVAN and
Neighborhood Watch

Focused on all hazards (crime, disaster
preparedness, public heath, etc.) as they are
all interrelated - prior, during and post
disasters

Utilization of volunteers to educate others to
share information and trainings

Method to disseminate emergency information
to public

Integration between this new program and
existing DSV programs and emergency
operations plan

School Education Program

* Partnership between public education

programs currently in place and the schooi
district

Bring other committee programs - including
current CVAN school program and educational
materials from the state

Geared toward educating both parents and
students who in turn will influence family and
others (i.e. anti-smoking campaign, seat belts,
etc.)

Other Options . . .

Questions
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