Council Meeting of
September 26, 2006

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Supplemental to Council Agenda Item 12C

Due to a printing error, the agenda item (excluding the attachments) is reprinted and
attached. Also attached is additional correspondence received from Debra de Leon
on Friday, September 22, 2006.

Respectfully submitted,
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Council Meeting of
September 26, 2006

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Accept and file report of the City Council Committee on Citizen

Development and Enrichment joint meeting with the Torrance Unified
School District. Expenditure: N/A

RECOMMENDATION

City Council Committee on Citizen Development and Enrichment recommends
that Council receive and file a report on the September 13, 2006 joint meeting with the
Torrance Unified School District (TUSD).

BACKGROUND/ANALYSIS

The City Council Committee on Citizen Development and Enrichment and two
members of the Torrance Unified School District Board met in a joint session on
September 13, 2006. The meeting was held at Torrance City Hall. School Board
members attending were Terry Ragins, President of the Board of Education, and Dr.
Michael Ernst, Board member. A full list of attendees is noted on the attached agenda
cover. Both informational and specific discussion points were addressed in the joint
committee.

Informational ltems

The Committee meeting began with a summary of information items that
described services provided by the City and by TUSD. Torrance Police Department
(TPD) provides School Resource Officers and Crossing Guards. The Department of
Public Works provides services including storm drain repair, installation of signal lights,
sidewalks, and berms as well as funding for the Safe Route to Schools program.
General Services donates used vehicles to the Disctrict and allows free use of the
Recreation Center. Community Services also provides free use of park facilities and
other services such as library collateral support. The total direct cost of City provided
services is $2,350,401. In exchange, TUSD allows the City free use of school facilities
including the athletic fields, after school programs, and high school gyms for a total of
2246 days. Both the City and TUSD benefit from a mutual relationship and shared
resources.
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Discussion ltems

Plaza del Amo

On February 1, 2005, the City Manager brought an action item to the City
Council which identified a one time use funding of $3 million for creation of a capital
roadway project that would require the acquisition of right-of-way from the Torrance
Unified School District (District). After the District’s initial rejection of the proposal, the
City and District staff have had several meetings to see if there were other approaches
that would meet the objectives of both agencies. However, the City and District have
not agreed upon a finite plan and the City’s capital project needs have continued to
escalate.

Therefore, for the short-term the City needs to consider moving away from
acquiring or optioning land for a future roadway improvement. For the long term, the
City still has strong interest in exploring the acquisition of potential right of way but
would see that acquisition as part of a major street project. The City must first be
involved in an environmental assessment, negotiations with the railroad and
Metropolitan Transportation Authority (MTA), and review by the Public Utility
Commission (PUC) before it can move forward on formal designs or land acquisition.
The City would like to release the $3 million set aside for the right- of~waP/ acquisition
and use the fund for more pressing immediate capital needs such as 190™ Street and
Del Amo Boulevard. The City will begin a Plaza del Amo study for longer term improved
transition through Wilson Park from Crenshaw to Plaza del Amo.

The School Board noted the City’s direction with the $3 million and agreed that
more discussion was necessary regarding TUSD property with respect to Plaza del
Amo. They also noted their interest in continuing the discussion following further

analysis.

Aquatics Center

TUSD requested that the topic of an aquatic center be on the agenda.
Discussion of this topic between TUSD and the City Council Committee resulted in
general agreement that although it would a good benefit, neither entity has the financial
capability at this time to pursue. A resident in attendance had previously suggested the
need for an Aquatic Center Task Force to address ways of attaining funds for the
Aquatic Center. The resident suggested getting a bond as other cities have done. Staff
noted that debt service for a bond to build a pool comparable to the Plunge can amount
to $800,000 annually.

At this time, the Joint Committee does not recommend the formation of a Task
Force. The Aquatic Center project will be looked at again in the future when there is an
opportunity for funding and operating expenses.



Open Space Preservation/ Hull School

The City’s General Plan states there should be a ratio of ten acres of open space
per thousand residents. Currently, the ratio of open space to population is four acres
per thousand residents. The City’s goal is to preserve recreational open space on
school grounds. The City can purchase school property if it is declared a surplus
property. The City currently uses Hull School for youth basketball, cheerleading,
football, and after school programs. Non-profit youth organizations including the
American Youth Soccer Organization (AYSO) and local Little League and softball
organizations also use the school. However, Hull School will need to be closed by
September 2007 because it does need meet state earthquake safety guidelines. In
February 2007, the School Board will discuss if the school will be closed temporarily or
permanently and if it should be declared a surplus school. If the Board approves, the
Clty will review its options at that time with respect to open space needs.

Respectfully submitted,

CITY COUNCIL COMMITTEE ON CITIZEN

DEVELOPMENT AND NRICHM;NT
Councﬂian Paum

Councilman Tom Brewer

Crows. Droewre

Councilwoman Gene Drevno

Attachments: A) Joint meeting Agenda — September 13, 2006
B) Letter from Rachelle Toti
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Jackson, LeRoy

From: Scotto, Frank

Sent: Friday, September 22, 2006 4:32 PM
To: Jackson, LeRoy

Subject: FW: Aquatics Facility Task Force

From: Deleonrdmk@aol.com [mailto:Deleonrdmk@aol.com]
Sent: Friday, September 22, 2006 2:05 PM

To: fscotto@torrnet.com

Cc: pmnowatka@torrnet.com; Rachelletoti@yahoo.com
Subject: Aquatics Facility Task Force

Dear Mayor Scotto,

Our two daughters attend Torrance High school. Both are members of the girl's water polo team and swim
team. In addition, our youngest daughter is a player on the Trojan water polo club team. All of these teams are
struggling to obtain enough practice time and space.

I have continually been impressed by the dedication our Aquatics team members have displayed in the face of
tough odds. Aside from Culver City and El Segundo, the teams we regularly compete against all have pools on
campus. El Segundo, we know, has recently approved a new facility for their high school. Our students are
trying their best to succeed in their sport and stay in shape at a time when our country is facing a

childhood obesity crisis. It seems that if we value their efforts we, the citizens of a city with so many

resources, should do our best to support them. Our city needs more than one pool.

| understand that the City Council and the School Board are faced with many issues. Shouldn't we place our
children as one of our highest priorities? At this time we are asking that an aquatics task force be formed to
address the issues involved in building another aquatics facility in Torrance. There is no doubt that an
additional pool facility in the city would benefit many, in addition to our school athletes. The Plunge is hostto a
wide variety of groups: synchronized swimmers, lap swimmers, masters swimmers, club teams, high school
teams, adult and child learners, rec swimmers and even party goers. There is not enough time and space for
these groups! Please, approve the task force.

Dr. Mannon has experience in this area. Perhaps with his direction we can form a plan that will put our city and
our student athletes on a level playing field with our neighbors in other cities.

Thank you for your time and consideration in this matter,
Debra de Leon
2800 Plaza del Amo, #402

Torrance, CA 90503
deleonrdmk@aol.com

9/22/2006



