Honorable Mayor and Members Council Meeting of
of the City Council July 25, 2006
City Hall

Torrance, California

Members of the Council:

SUBJECT: Workforce Investment Network (WiN) Board Membership
Expenditure: N/A

RECOMMENDATION

The Policy Board recommends that Council appoint and officially swear in

Carson/Lomita/Torrance Workforce Investment Network (WiN) Board members who will
represent Torrance seats on the WiN Board.

Funding N/A

BACKGROUND

On September 19, 2000, the Torrance City Council approved amendments to the
Carson/Lomita/Torrance Joint Powers Agreement (JPA). These amendments replaced
the Private Industry Council with a local workforce investment board - known as the
Workforce Investment Network Board (WiN Board). Each of the three cities (Carson,
Lomita and Torrance) has a designated number of jurisdictional seats on the WiN Board
- of which 51% of the seats must be represented by individuals from local employers
and businesses. Torrance has eighteen (18) designated seats. (Attachment A)

On July 11, 2006, the Policy Board members voted to recommend Caryn Ratcliff, of The
Daily Breeze for appointment. Kurt Weideman, a Management Consultant, had been
previously recommended for appointment by the Policy Board; however, he could not
attend the Torrance City Council meeting on June 27, 2006. Mr. Weideman has been
an active member of the WiN Board since July of 1997, and has served as Chair since
2005. Prior to this, he also served as Vice Chair and Chair of other WiN Committees.

These two individuals would be appointed to represent Torrance designated seats on
the WIiN Board. Their terms will commence on the day of the appointment and will
expire in July 15, 2008 — with Mr. Weideman acting as the WiN Chair.

Name Organization Category
New Appointment:

Caryn Ratcliff The Daily Breeze Business
Kurt Weideman (Chair) Management Consultant Business
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ANALYSIS
The above individuals meet the criteria for Board Membership set forth under the
Workforce Investment Act. Under the adopted amendments to the JPA, each of the
three consortium cities is responsible for appointing members to its jurisdictional seats.
The amendments to the JPA specify that members serve a two year term of office and
that these terms are fixed and staggered. Members serve to provide workforce
readiness and advancement services to individuals and businesses, and to develop a
competitive workforce for the community.

Respectfully Submitted,

Carson/Lomita/Torrance WiN
Policy Board
s’,} |

By:
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Patricia D. Una'hg‘st-
Policy Board Secretary L

Members:
Councilman Paul Nowatka, Chair
City of Torrance

Mayor Pro-tem Susan Dever, Vice Chair
City of Lomita

Councilwoman Julie Ruiz Raber
City of Carson

NOTED:
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Elaine M. Winer
Human Resources Director

ATTACHEMENTS:

CLT WIN — Membership Representation and Vacancies for Torrance

Excerpt from Policy Board Minutes of April 4, 2006

Excerpt from Joint Policy Board/Executive Committee Minutes of July 11, 2006
Biographies for Caryn Ratcliff and Kurt Weideman
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ATTACHMENT A

Carson/Lomita/Torrance Workforce Investment Network
Membership Representation and Vacancies For Torrance

Seat Representation Company/Organization

1. Business Clark Adams Co.

2. Business Toyota Motor Sales, USA

3. Business Little Company of Mary Hospital

4. Business Fujitsu Ten Corp. of America

5. Business Montage Cosmetics Labs, Inc.

6. Business Human Resources Consultant

7. Business Vacant

8. Business Vacant

9. Business Vacant

10. Business Vacant

11. Economic Development Vacant

12. Education/Community College El Camino College

13. Carl Perkins/Vocational Training Southern California Regional

Occupational Center
14. Labor/Building Trades LA/OC Building and
Construction Trades

15. Community Based Organizations  Salvation Army

16. Wagner-Peyser/NAFTA-TAA State of California
Uemployment Insurance/Veterans Employment Development Dept.

17. Adult Education & Literacy Torrance Unified School District

18. WIA Title IB/Welfare-to-Work City of Torrance, Human Resources

Department — Director






ATTACHMENT B

Excerpts from the Policy Board Minutes of April 4, 2006

CAR%"ONI'%QMITAITORRANCE .

POLICY BOARD MEETING
April 4, 2006
Carson WiN WorkSource Center
One Civic Plaza, Suite 500, Carson

Members Present: P. Nowatka, Councilman (City of Torrance); S. Dever,
Councilwoman (City of Lomita); J. Ruiz Raber, Mayor
Pro Tem (City of Carson)

lIl.  Discussion/ Action ltems

e #1. WiN Board Membership Renewal for Terms Expiring 7/15/06

This item recommends that the Policy Board review the names listed below,
and invite the following WiN Board members to reapply for another 2-year
term ending 7/15/08 — William Peterson, Praisley Smith, Ted Talbot, Linda
Spink, Clark Adams, Betty Dobbs, Christine Hoffman, Michael Kraemer, John
Schmitt, Richard Slawson, Kurt Weideman, and Elaine Winer, and the
following members for 2-year terms as voting Alternate members — John
Means, Lenora Thompson, Patricia Unangst; or invite selected members to
apply for another term and recruit appropriate members to fill the remaining
seats; and authorize staff to forward the WiN Board nominees to their
respective City Councils.

Discussion followed. The ballots were cast; all WiN Board members were
approved for renewal unanimously, as well as the Alternate members.
M/S/U.






ATTACHMENT C

Excerpts from the Joint Policy Board/Executive Committee Minutes
of July 11, 2006

JOINT POLICY BOARD/EXECUTIVE COMMITTEE MEETING
Tuesday, July 11, 2006 - 8:00 A.M.
WiN WorkSource Center — Conference Room #1
One Civic Plaza, Suite 500, Carson

Policy Board Members Present:

P. Nowatka, Councilman (City of Torrance); S. Dever, Councilwoman (City of Lomita);
J. Ruiz Raber, Mayor Pro Tem (City of Carson)

l1l. Discussion/ Action ltems

e The Policy Board reviewed the application for Caryn G. Ratcliff, Human
Resources Director for the Dailey Breeze.

Discussion followed. The ballots were cast; C. Ratcliff was approved for
recommendation to appointment unanimously. M/S/U.






ATTACHMENT D

BIOGRAPHY

Caryn Ratcliff

Caryn Ratcliff has worked as the Human Resources Director of the Daily
Breeze Newspaper since 1999 — an organization which employs 326
individuals. Along with this duty, she is also a member of a planning group
which oversees the goals and objectives of the Daily Breeze as well as two
other weekly publications.

Her experience and background in the business world will contribute greatly
to the WiN’s goal of serving employers and jobseekers. Caryn is also a
member of:

e Society for Human Resources Management (SHRM)

¢ Professionals in Human Resources Association (PIHRA)

e Los Angeles Compensation and Benefits Association (LACABA)

Kurt Weideman

Kurt Weideman is a Management Consultant. He retired as the Vice
President/General Manager of Hi-Shear Automotive Corporation. He
graduated from “Leadership Torrance” sponsored by the Torrance
Chamber of Commerce in 1996. Kurt has also been active in the Torrance
Community, serving for three years as the Chair on the El Camino College
Board Oversight Committee.

Since July of 1997, Kurt has been an active member of the WiN Board,
serving as the Chair of several Committees, Vice Chair and then Chair of
the WiN Board (2005 to present). He is a member of or highly involved
with:

Society of Automotive Engineers

Industrial Fasteners Institute

Truck Maintenance Council

Association of Manufacturing Excellence

Youth America

Torrance Historical Society (Docent)




