Council Meeting of
December 11, 2012

Honorable Mayor and Members
Of the City Council
City Hall
Torrance, California
Members of the Council:
SUBJECT: Transit — Approve an agreement for Rapid Bus Signal Priority System.
Expenditure: Not to exceed $98,394.

RECOMMENDATION:

Recommendation of the Transit Director that City Council approve a consulting services
agreement with Diversified Transportation Solutions, to assist in the implementation of the
Rapid Bus Signal Priority System, in an amount not to exceed $98,394.

FUNDING:

Project is fully funded through a Memorandum of Understanding with Los Angeles County
Metropolitan Transportation Authority.

BACKGROUND:

On March 27, 2012, Your Honorable Body approved a Memorandum of Understanding (MOU)
between the City and the Los Angeles County Metropolitan Transportation Authority for the
Torrance Transit’'s participation in the Countywide Signal Priority System.

Signal Priority monitors the activities of a particular traffic corridor via electronic transponders
located on a vehicle and receivers found within the traffic signal. Contingent upon the nature of
service that the vehicle performs, a traffic light or signal can be “held” for a given duration of
time to ensure that the vehicle can safely cross the intersection. Emergency services, such as
Fire and Police, have the highest priority and vehicles equipped with a transponder can hold a
traffic signal for an extended period of time. Transit buses and vehicles are lower in priority and
can only extend the length of time of a traffic light for a few seconds. This is beneficial as it
enables a bus to hold a “yellow light” signal a few seconds longer and allow the vehicle to safely
cross the intersection. It also enhances the services offered by the Rapid Bus service that
Torrance is now offering on our Line 3 Rapid (from Redondo Beach to Long Beach).

To expedite the implementation of this new system, Torrance Transit sought the services of a
consultant who would assist the Department to oversee and coordinate the project.

ANALYSIS:
The City of Torrance published a Notice Inviting Request for Proposals (B2012-36) to solicit
proposals to Consulting Services for the Rapid Bus Signal Priority. A pre-proposal meeting was

conducted on September 20, 2012 and proposals were opened on October 11, 2012. Four
agencies submitted formal proposals:

8A



ARCADIS U.S,, Inc.

Diversified Transportation Solutions
Morgner Construction Management
RBF Consulting

Transit staff formed a rating panel which consisted of:
Public Works, Engineering Manager

Transit, Acting Administration Analyst

Transit, Senior Administration Analyst

All proposals were independently evaluated by the rating panel based upon their completeness,
references, experience and pricing. The panel then convened to discuss their findings. The
panel ranked the proposals as follows:

Diversified Transportation Solutions
Morgner Construction Management
ARCADIS U.S,, Inc.

RBF Consulting

PN~

Although all proposals were well done and all companies highly experienced in this subject
matter, the rating panel selected to recommend Diversified Transportation Solutions based upon
their ability to perform the requested duties outlined in the RFP.

Respectfully submitted,

M T )
P B \\l P

Kim Turner

Transit Director

CONCUR:

LeRoy J."atkson >
City Managef
Attachments:

A) Consulting Services Agreement with Diversified Transportation Solutions
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Attachment A

CONSULTING SERVICES AGREEMENT

This CONSULTING SERVICES AGREEMENT (“Agreement”) is made and entered into as of
December 11, 2012 (the “Effective Date™), by and between the CITY OF TORRANCE, a municipal
corporation (“CITY™), and Diversified Transporation Solutions, a California corporation
(“CONSULTANT™).

RECITALS:

A.

The CITY wishes to retain the services of an experienced and qualified CONSULTANT to
oversee and coordinate Torrance Transit's participation the Countywide Bus Signal Priority (CSP)
System.

In order to obtain the desired services, the CITY has circulated its Request for Proposal for
Consulting Services for the City of Torrance Transit Department (Torrance Transit System) Rapid
Bus Signal Priority Project, RFP B2012-36. (the “RFP”).

CONSULTANT has submitted a Proposal (the “Proposal”) in response to the RFP. In its Proposal
CONSULTANT represents that it is qualified to perform those services requested in the RFP.
Based upon its review of all proposals submitted in response to the RFP, the CITY is willing to
award the contract to CONSULTANT.

AGREEMENT:

1.

SERVICES TO BE PERFORMED BY CONSULTANT

CONSULTANT will provide the services and install those materials listed in CONSULTANT’s
Proposal submitted in response to the RFP. A copy of the RFP is attached as Exhibit A. A copy
of the Proposal is attached as Exhibit B.

TERM
Unless earlier terminated in accordance with Paragraph 4 below, this Agreement will continue in
full force and effect from the Effective Date through December 31, 2013.

COMPENSATION
A. CONSULTANT’s Fee.

For services rendered pursuant to this Agreement, CONSULTANT will be paid in
accordance with the compensation schedule set forth in the Proposal; provided, however,
that in no event will the total amount of money paid the CONSULTANT, for services
initially contemplated by this Agreement, exceed the sum of $98,394.00 (“Agreement
Sum”), unless otherwise first approved in writing by the CITY.

B. Schedule of Payment.

Provided that the CONSULTANT is not in default under the terms of this Agreement,
upon presentation of an invoice, CONSULTANT will be paid monthly, within 30 days
after the date of the monthly invoice.
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4. TERMINATION OF AGREEMENT

A.

B.
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Termination by CITY for Convenience.

1.

CITY may, at any time, terminate the Agreement for CITY’s convenience and
without cause.

Upon receipt of written notice from CITY of such termination for CITY’s
convenience, CONSULTANT will:

a. cease operations as directed by CITY in the notice;

b. take actions necessary, or that CITY may direct for the protection and
preservation of the work; and

C. except for work directed to be performed prior to the effective date of

termination stated in the notice, terminate all existing subcontracts and
purchase orders and enter into no further subcontracts and purchase orders.

In case of such termination for CITY’s convenience, CONSULTANT will be
entitled to receive payment for work executed; and costs incurred by reason of such
termination, along with reasonable overhead and profit on the work not executed.

Termination for Cause.

1.

If either party fails to perform any term, covenant or condition in this Agreement
and that failure continues for 15 calendar days after the nondefaulting party gives
the defaulting party notice of the failure to perform, this Agreement may be
terminated for cause; provided, however, that if during the notice period the
defaulting party has promptly commenced and continues diligent efforts to remedy
the default, the defaulting party will have such additional time as is reasonably
necessary to remedy the default.

In the event this Agreement is terminated for cause by the default of the
CONSULTANT, the CITY may, at the expense of the CONSULTANT and its
surety, complete this Agreement or cause it to be completed. Any check or bond
delivered to the CITY in connection with this Agreement, and the money payable
thereon, will be forfeited to and remain the property of the CITY. All moneys due
the CONSULTANT under the terms of this Agreement will be retained by the
CITY, but the retention will not release the CONSULTANT and its surety from
liability for the default. Under these circumstances, however, the CONSULTANT
and its surety will be credited with the amount of money retained, toward any
amount by which the cost of completion exceeds the Agreement Sum and any
amount authorized for extra services.

Termination for cause will not affect or terminate any of the rights of the CITY as
against the CONSULTANT or its surety then existing, or which may thereafter
accrue because of the default; this provision is in addition to all other rights and
remedies available to the CITY under law.



C. Termination for Breach of Law.

In the event the CONSULTANT or any of its officers, directors, shareholders, employees,
agents, subsidiaries or affiliates is convicted (i) of a criminal offense as an incident to
obtaining or attempting to obtain a public or private contract or subcontract, or in the
performance of a contract or subcontract; (ii) under state or federal statutes of
embezzlement, theft, forgery, bribery, falsification or destruction of records, receiving
stolen property, or any other offense indicating a lack of business integrity or business
honesty which currently, seriously, and directly affects responsibility as a public consultant
or contractor; (iii) under state or federal antitrust statutes arising out of the submission of
bids or proposals; or (iv) of violation of Paragraph 19 of this Agreement; or for any other
cause the City determines to be so serious and compelling as to affect CONSULTANT’s
responsibility as a public consultant or contractor, including but not limited to, debarment
by another governmental agency, then the CITY reserves the unilateral right to terminate
this Agreement or to impose such other sanctions (which may include financial sanctions,
temporary suspensions or any other condition deemed appropriate short of termination) as
it deems proper. The CITY will not take action until CONSULTANT has been given
notice and an opportunity to present evidence in mitigation.

5. FORCE MAJEURE
If any party fails to perform its obligations because of strikes, lockouts, labor disputes, embargoes,
acts of God, inability to obtain labor or materials or reasonable substitutes for labor or materials,
governmental restrictions, governmental regulations, governmental controls, judicial orders,
enemy or hostile governmental action, civil commotion, fire or other casualty, or other causes
beyond the reasonable control of the party obligated to perform, then that party’s performance
shall be excused for a period equal to the period of such cause for failure to perform.

6. RETENTION OF FUNDS
CONSULTANT authorizes the CITY to deduct from any amount payable to CONSULTANT
(whether or not arising out of this Agreement) any amounts the payment of which may be in
dispute or that are necessary to compensate the CITY for any losses, costs, liabilities, or damages
suffered by the CITY, and all amounts for which the CITY may be liable to third parties, by
reason of CONSULTANT’s acts or omissions in performing or failing to perform
CONSULTANT’s obligations under this Agreement. In the event that any claim is made by a
third party, the amount or validity of which is disputed by CONSULTANT, or any indebtedness
exists that appears to be the basis for a claim of lien, the CITY may withhold from any payment
due, without liability for interest because of the withholding, an amount sufficient to cover the
claim. The failure of the CITY to exercise the right to deduct or to withhold will not, however,
affect the obligations of CONSULTANT to insure, indemnify, and protect the CITY as elsewhere
provided in this Agreement.

7. THE CITY’S REPRESENTATIVE
Jim Mills, Transit Administration Manager is designated as the “City Representative,” authorized
to act in its behalf with respect to the work and services specified in this Agreement and to make
all decisions in connection with this Agreement. Whenever approval, directions, or other actions
are required by the CITY under this Agreement, those actions will be taken by the City
Representative, unless otherwise stated. The City Manager has the right to designate another City
Representative at any time, by providing notice to CONSULTANT.
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11.

12.

13.

14.
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CONSULTANT REPRESENTATIVE(S)

The following principal(s) of CONSULTANT are designated as being the principal(s) and
representative(s) of CONSULTANT authorized to act in its behalf with respect to the work
specified in this Agreement and make all decisions in connection with this Agreement:

Roderick T. Goldman, President
Diversified Transporation Solutions

INDEPENDENT CONTRACTOR

The CONSULTANT is, and at all times will remain as to the CITY, a wholly independent
contractor. Neither the CITY nor any of its agents will have control over the conduct of the
CONSULTANT or any of the CONSULTANT’s employees, except as otherwise set forth in this
Agreement. The CONSULTANT may not, at any time or in any manner, represent that it or any
of its agents or employees are in any manner agents or employees of the CITY.

BUSINESS LICENSE
The CONSULTANT must obtain a City business license prior to the start of work under this
Agreement, unless CONSULTANT is qualified for an exemption.

OTHER LICENSES AND PERMITS
CONSULTANT warrants that it has all professional, contracting and other permits and licenses
required to undertake the work contemplated by this Agreement.

FAMILIARITY WITH WORK

By executing this Agreement, CONSULTANT warrants that CONSULTANT (a) has thoroughly
investigated and considered the scope of services to be performed, (b) has carefully considered
how the services should be performed, and (c) fully understands the facilities, difficulties and
restrictions attending performance of the services under this Agreement. If the services involve
work upon any site, CONSULTANT warrants that CONSULTANT has or will investigate the site
and is or will be fully acquainted with the conditions there existing, prior to commencement of
services set forth in this Agreement. Should CONSULTANT discover any latent or unknown
conditions that will materially affect the performance of the services set forth in this Agreement,
CONSULTANT must immediately inform the CITY of that fact and may not proceed except at
CONSULTANTs risk until written instructions are received from the CITY.

CARE OF WORK

CONSULTANT must adopt reasonable methods during the term of the Agreement to furnish
continuous protection to the work, and the equipment, materials, papers, documents, plans, studies
and other components to prevent losses or damages, and will be responsible for all damages, to
persons or property, until acceptance of the work by the CITY, except those losses or damages as
may be caused by the CITY s own negligence.

CONSULTANT’S ACCOUNTING RECORDS; OTHER PROJECT RECORDS

Records of the CONSULTANT’s time pertaining to the project, and records of accounts between
the CITY and the CONSULTANT, will be kept on a generally recognized accounting basis.
CONSULTANT will also maintain all other records, including without limitation specifications,
drawings, progress reports and the like, relating to the project. All records will be available to the
CITY during normal working hours. CONSULTANT will maintain these records for three years
after final payment.




15. INDEMNIFICATION
CONSULTANT will indemnify, defend, and hold harmless CITY, the Successor Agency to the
Former Redevelopment Agency of the City of Torrance, the City Council, each member thereof,
present and future, members of boards and commissions, its officers, agents, employees and
volunteers from and against any and all liability, expenses, including defense costs and legal fees,
and claims for damages whatsoever, arising out of, pertaining to, or relating to the negligence,
recklessness, or willful misconduct of the CONSULTANT, including, without limitation those
arising from the breach of contract, bodily injury, death, personal injury, property damage, loss of
use, or property loss. The obligation to indemnify, defend and hold harmless includes, but is not
limited to, any lhability or expense, including defense costs and legal fees, arising from the
negligent acts or omissions, or willful misconduct of CONSULTANT, its officers, employees,
agents, subcontractors or vendors. It is further agreed, CONSULTANT s obligations to
indemnify, defend and hold harmless will apply to the extent of CONSULTANT’s contributing
negligence, recklessness, or willful misconduct even in the event of concurrent negligence on the
part of CITY, the City council, each member thereof, present and future, or its officers, agents and
employees. Payment by CITY is not a condition precedent to enforcement of this indemnity. In
the event of any dispute between CONSULTANT and CITY, as to whether liability arises from
the concurrent negligence of the CITY or its officers, employees, agents, subcontractors or
vendors, CONSULTANT will be obligated to pay for City’s defense until such time as a final
judgment has been entered adjudicating the CITY’s share of responsibility. CONSULTANT will
be entitled in the event of a determination of CITY’s responsibility to reimbursement of defense
cots including but not limited to attorney’s fees, expert fees and costs of litigation reflecting the
CITY’s proportionate share of such expenses.

16.  NON-LIABILITY OF THE CITY’S OFFICERS AND EMPLOYEES
No officer or employee of the CITY will be personally liable to CONSULTANT, in the event of
any default or breach by the CITY or for any amount that may become due to CONSULTANT.

17. INSURANCE
A. CONSULTANT must maintain at its sole expense the following insurance, which will be
full coverage not subject to self insurance provisions:

(1) Automobile Liability, including owned, non-owned and hired vehicles, with at
least the following limits of liability:

(a) Primary Bodily Injury with limits of at least $500,000 per person,
$1,000,000 per occurrence; and

(b) Primary Property Damage of at least $250,000 per occurrence; or
(c) Combined single limits of $1,000,000 per occurrence.

(2) General Liability including coverage for premises, products and completed
operations, independent contractors/vendors, personal injury and contractual
obligations with combined single limits of coverage of at least $1,000,000 per

occurrence.

(3) Professional liability insurance with limits of at least $1,000,000 per occurrence.
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18.

19.

4) Workers’ Compensation with limits as required by the State of California and
Employers Liability with limits of at least $1,000,000.

B. The insurance provided by CONSULTANT will be primary and non-contributory.

C. CITY (“City of Torrance”), the Successor Agency to the Former Redevelopment Agency
of the City of Torrance, the City Council and each member thereof, members of boards
and commissions, every officer, agent, official, employee and volunteer must be named
as additional insured under the automobile and general liability policies.

D. CONSULTANT must provide certificates of insurance and/or endorsements to the City
Clerk of the City of Torrance before the commencement of work.
E. Each insurance policy required by this Paragraph must contain a provision that no
termination, cancellation or change of coverage can be made without thirty days notice
to CITY.

SUFFICIENCY OF INSURERS

Insurance required by this Agreement will be satisfactory only if issued by companies admitted to
do business in California, rated “B+” or better in the most recent edition of Best’s Key Rating
Guide, and only if they are of a financial category Class VII or better, unless these requirements
are waived by the Risk Manager of the CITY (“Risk Manager”) due to unique circumstances. In
the event the Risk Manager determines that the work or services to be performed under this
Agreement creates an increased or decreased risk of loss to the CITY, the CONSULTANT agrees
that the minimum limits of any insurance policies and/or performance bond required by this
Agreement may be changed accordingly upon receipt of written notice from the Risk Manager;
provided that CONSULTANT will have the right to appeal a determination of increased coverage
by the Risk Manager to the City Council of the CITY within 10 days of receipt of notice from the
Risk Manager.

CONFLICT OF INTEREST

A. No officer or employee of the CITY may have any financial interest, direct or indirect, in
this Agreement, nor may any officer or employee participate in any decision relating to
the Agreement that effects the officer or employee’s financial interest or the financial
interest of any corporation, partnership or association in which the officer or employee is,
directly or indirectly interested, in violation of any law, rule or regulation.

B. No person may offer, give, or agree to give any officer or employee or former officer or
employee, nor may any officer or employee solicit, demand, accept, or agree to accept
from another person, a gratuity or an offer of employment in connection with any
decision, approval, disapproval, recommendation, preparation or any part of a program
requirement or a purchase request, influencing the content of any specification or
procurement standard, rendering of advice, investigation, auditing, or in any other
advisory capacity in any way pertaining to any program requirement, contract or
subcontract, or to any solicitation or proposal.
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20. NOTICE
All notices, requests, demands, or other communications under this Agreement will be in
writing. Notice will be sufficiently given for all purposes as follows:

A.

[73790_1.DOC]

(1)

)

€)

(4)

(5)

Personal delivery. When personally delivered to the recipient: notice is effective
on delivery.

First Class mail. When mailed first class to the last address of the recipient
known to the party giving notice: notice is effective three mail delivery days
after deposit in an United States Postal Service office or mailbox.

Certified mail. When mailed certified mail, return receipt requested: notice is
effective on receipt, if delivery is confirmed by a return receipt.

Overnight delivery. When delivered by an overnight delivery service, charges
prepaid or charged to the sender’s account: notice is effective on delivery, if
delivery is confirmed by the delivery service.

Facsimile transmission. When sent by fax to the last fax number of the recipient
known to the party giving notice: notice is effective on receipt. Any notice given
by fax will be deemed received on the next business day if it is received after
5:00 p.m. (recipient’s time) or on a non-business day.

Addresses for purpose of giving notice are as follows:

CONSULTANT: Roderick T. Goldman, President

Diversified Transporation Solutions
7875 Sorrel Lane

Eastvale, CA 92880

Phone: (888) 710-0220

CITY: City Clerk

City of Torrance

3031 Torrance Boulevard
Torrance, CA 90509-2970
Fax: (310) 618-2931

Any correctly addressed notice that is refused, unclaimed, or undeliverable because of an
act or omission of the party to be notified, will be deemed effective as of the first date the
notice was refused, unclaimed or deemed undeliverable by the postal authorities,
messenger or overnight delivery service.

Either party may change its address or fax number by giving the other party notice of the
change in any manner permitted by this Agreement.



21.

22.

23.

24.

25.

26.

27.

28.

29.

10

PROHIBITION AGAINST ASSIGNMENT AND SUBCONTRACTING

This Agreement and all exhibits are binding on the heirs, successors, and assigns of the parties.
The Agreement may not be assigned or subcontracted by either the CITY or CONSULTANT
without the prior written consent of the other.

INTEGRATION;: AMENDMENT

This Agreement represents the entire understanding of the CITY and CONSULTANT as to those
matters contained in it. No prior oral or written understanding will be of any force or effect with
respect to the terms of this Agreement. The Agreement may not be modified or altered except in
writing signed by both parties.

INTERPRETATION

The terms of this Agreement should be construed in accordance with the meaning of the language
used and should not be construed for or against either party by reason of the authorship of this
Agreement or any other rule of construction that might otherwise apply.

SEVERABILITY

If any part of this Agreement is found to be in conflict with applicable laws, that part will be
inoperative, null and void insofar as it is in conflict with any applicable laws, but the remainder of
the Agreement will remain in full force and effect.

TIME OF ESSENCE
Time is of the essence in the performance of this Agreement.

GOVERNING LAW: JURISDICTION

This Agreement will be administered and interpreted under the laws of the State of California.
Jurisdiction of any litigation arising from the Agreement will be in Los Angeles County,
California.

COMPLIANCE WITH STATUTES AND REGULATIONS
CONSULTANT will be knowledgeable of and will comply with all applicable federal, state,
county and city statutes, rules, regulations, ordinances and orders.

WAIVER OF BREACH

No delay or omission in the exercise of any right or remedy by a nondefaulting party on any
default will impair the right or remedy or be construed as a waiver. A party’s consent or approval
of any act by the other party requiring the party’s consent or approval will not be deemed to waive
or render unnecessary the other party’s consent to or approval of any subsequent act. Any waiver
by either party of any default must be in writing and will not be a waiver of any other default
concerning the same or any other provision of this Agreement.

ATTORNEY’S FEES

Except as set forth in Paragraph 15, in any dispute, litigation, arbitration, or other proceeding by
which one party either seeks to enforce its rights under this Agreement (whether in contract, tort or
both) or seeks a declaration of any rights or obligations under this Agreement, the prevailing party
will be awarded reasonable attorney’s fees, together with any costs and expenses, to resolve the
dispute and to enforce any judgment.
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30. EXHIBITS
All exhibits identified in this Agreement are incorporated into the Agreement by this reference.

31.  CONSULTANT’S AUTHORITY TO EXECUTE
The person(s) executing this Agreement on behalf of the CONSULTANT warrant that (i) the
CONSULTANT is duly organized and existing; (ii) they are duly authorized to execute this
Agreement on behalf of the CONSULTANT; (ii1) by so executing this Agreement, the
CONSULTANT is formally bound to the provisions of this Agreement; and (iv) the entering into
this Agreement does not violate any provision of any other Agreement to which the

CONSULTANT is bound.
CITY OF TORRANCE, Diversified Transportation Solutions,
a municipal corporation a California corporation
By:
Frank Scotto, Mayor Roderick T. Goldman
ATTEST:

Sue Herbers, City Clerk
APPROVED AS TO FORM:

JOHN L. FELLOWS III

City Attorney

By:

Attachments: Exhibit A: RFP
Exhibit B: Proposal

Revised..: 10/29/2008
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EXHIBIT A

Request for Proposals (RFP)
City of Torrance | 3031 Torrance Blvd, Torrance CA 90503 | www.TorranceCA.Gov

RFP E2012-36 Request for Proposal to Provide Consulting Services for the City of Torrance
Transit Department (Torrance Transit System) Rapid Bus Signal Priority Project.

RFP Submittal Information

Proposals may be mailed or hand delivered. No faxed proposals will be accepted.
Late proposals will not be accepted.
Location: Office of the City Clerk
3031 Torrance Blvd.
Torrance, CA 90503
Date: Thursday, October 11, 2012
Time Deadline: 2:00 P.M.

An ariginal plus two (2) printed copies in a sealed envel-ope and marked with the RFP number and title must be
submitted by the deadline. Your submittal must include the following:

¢ Vendor's Response (Section Il of this document) on the forms provided. [If additional space is required,
please attach additional sheets/pages.

¢ Vendors Affidavit (Attachment 1)
» FTA Requirement- Certification Regarding Lobbying (Attachment 3

Notice of Pre-Proposal Conference
The City will conduct a briefing session for prospective vendors.

The pre-proposal conference will start promptly at the time and location listed below. |

Location: City of Torrance — Torrance Transit Administration Division
20500 Madrona Avenue, Torrance CA 90503
Date: Thursday — September 20, 2012
Time: 10:00 a.m.

Questions Regarding this RFP Should be Directed to:

Jim Milis
Administration Manager
Transit Department
(310) 618-6291
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RFP B2012-36 Request for Proposal to Provide Consuiting Services for the City of Torrance
Transit Department (Torrance Transit System) Rapid Bus Signal Priority Project.

SECTION I RFP INSTRUCTIONS AND INFORMATION

Notice is hereby given that sealed proposals will be received in the office of the City Clerk, City Hall, 3031
Torrance Boulevard, Torrance, CA, until 2:00 p.m. on October 11, 2012. An original and two (2) printed copies
of each proposal must be submitted in a sealed envelope and clearly marked: “RFP B2012-36 - Request for
Proposal to Provide Consulting Services for the City of Torrance Transit Department (Torrance Transit System)

Rapid Bus Signal Priority Project”.

Background:

The City of Torrance is situated on the western side of Los Angeles County. It is boarded by the Palos Verdes
Peninsula on the south, the City of Gardena on the north, the City of Redondo Beach on the north and west
boundaries, the City of Lomita on the east and the Pacific Ocean on the west. The City is one of the top ten
cities in Los Angeles County in regard to population as it and has an estimated population of 149,111. The
City of Torrance encompasses an area of approximately 21 square miles.

The City of Torrance Transit Department, also known as the Torrance Transit System (TTS), is searching for a
company to provide personnel to provide consulting services for the implementation of its Rapid Bus Signal

Priority Project.
Proposal Submittal Form:

The proposal must include all required forms, be made in the format outlined in Section 10 “Submittals and
Design Reviews” of the Technical Specifications, enclosed in a sealed envelope, and marked “RFP B2012-36,
Request for Proposal to Provide Consulting Services for the City of Torrance Transit Department (Torrance
Transit System) Rapid Bus Signal Priority Project.” and addressed to the City Clerk, City of Torrance, 3031
Torrance Bivd. Torrance CA. 90503. If the proposal is made by an individual, it must be signed by that
individual, and an address, telephone (and fax number if available) must be given. If made by a business
entity, it must be signed by the person(s) authorized to execute agreements and bind the entity to contracts. A
full business address, telephone (and fax number if available) must be given. No telegraphic, fax or telephonic
proposal will be considered.

Blank spaces in the proposal form must be filled in; using ink, indelible pencil, or typewriter, and the text of the
proposal form must not be changed. No additions to the form may be made. Any unauthorized conditions,
limitations, or provisos attached to a proposal will render it informal and may cause its rejection. Alterations by
erasure or interlineations must be explained or noted in the proposal form over the signature of the Proposer.

Pre-Proposal Conference:

Vendors intending to submit a proposal on this requirement are strongly encouraged to ensure that a
representative from their company is in attendance at the pre-proposal conference. The pre-proposal
conference will start at the location listed on page 1 of this Request for Proposals. No make-up will be
scheduled and vendors may not contact individual City Departments to request tours. Individuals attending the
conference should be prepared to take adequate notes of their observations to assist them in preparation of

their proposal submittal.
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Reservation:

The City reserves the right to revise or amend these specifications prior to the date set for opening proposals.
Revisions and amendments, if any, will be announced by an addendum to this RFP. If the revisions require
additional time to enable vendors to respond, the City may postpone the opening date accordingly. In such
case, the addendum will include an announcement of the new opening date.

All addenda must be attached to the proposal. Failure to attach any addendum may render the proposal non-
responsive and cause it to be rejected.

The City Council reserves the right to reject any and all proposals received, to take all proposals under
advisement for a period not to exceed ninety (90) days after the date of the opening, to waive any informality
on any proposal, and to be the sole judge of the relative merits of the material and or service mentioned in the
respective proposals received. The City reserves the right to reject any proposal not accompanied with all data

or information required.

This Request for Proposals does not commit the City to award a contract or to pay any cost incurred in the
preparation of a proposal. All responses to this RFP document become the property of the City of Torrance.

Affidavit:

An affidavit form is enclosed. It must be completed signifying that the proposal is genuine and not collusive or
made in the interest or on behalf of any person not named in the proposal, that the proposer has not directly or
indirectly induced or solicited any other proposer to put in a sham proposal or any other person, firm, or
corporation to refrain from proposing, and that the proposer has not in any manner sought by collusion to
secure for itself an advantage over any other proposer. Any proposal submitted without an affidavit or in
violation of this requirement will be rejected. (Attachment 1)

Deflnitions:

Word Definition as applied to this RFP
City or The City The City of Torrance, Torrance California (Torrance Transit
System)
Vendor, Contractor, Proposer | The person, firm or corporation submitting a proposal to provide
the services specified in this RFP.
Awarded Vendor, Contractor | The person, firm or corporation that has been awarded a contract

or Proposer as a result of submitting a proposal to provide the services
specified in this RFP.
Contract, Agreement, The contractual agreement between the awarded vendor and the
Purchase Agreement City of Torrance to provide the services specified in this RFP.
Quote, Bid, Propose An offer made to the City by a Proposer to provide the services
specified for a specific price in response to this RFP
Project Manager A Management representative of the awarded vendor that is

responsible for the supervision of the workers performing the
work indicated in this RFP (and the subsequent contract)
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Standards for Evaluation of Proposals:

The City will be the sole determiner of suitability to the City's needs. Proposals will be rated according to their
completeness and understanding of the City’s needs, conformance to the requirements of the technical
specifications, prior experience with similar scope of work, financial capabilities, delivery, and cost.

The City staff will use the following priorities, as well as pricing, in determining which proposal best meets the
needs of the City. The City will be the sole determiner of suitability to the City’s needs. During the evaluation
process, points will be assigned to each criterion as shown up to a maximum of 100 points.

Category Possible Description
Points
Proposed Cost 35 Proposer’s cost as compared to the cost of other respondents
' to this RFP
Technical 30 Proposer’s extent of background and recent experience that is
Experience similar to the requirements specified in this RFP
Project 20 Proposers understanding of Scope of Work and Completeness
Requirements of RFP response.
Management 15 Demonstrated ability of firm’s management to oversee
Oversight compliance with the terms of this RFP.

Proposals will be rated according to their completeness and understanding of the City’s needs, conformance to
the requirements of the specifications, prior experience with comparable proposals, delivery, and cost.

Errors and Omissions:

The proposer will not be allowed to take advantage of any errors and/or omissions in these specifications or in
the proposer’s specifications submitted with its proposal. Full instruction will always be given when errors or

omissions are discovered.

The Contract:
The vendor to whom the award is made will be required to enter into a written contract with the City of

Torrance. Attached is a copy of the City’s standardized Contract Services Agreement (Attachment 2), which
will be modified to reflect the awarded RFP. A copy of this RFP and the accepted proposal will be attached to

and become a part of the contract.
Federal Requirements:

By submitting a proposal the City, the vendor understands the funds for this project are federal funds and that
the Federal Transit Administration (FTA) requirements apply (Attachment 3) to the use of the funds.

Contract Term:

The contract will be from December 1, 2012 to December 1, 2014.
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REP B2012-36 Request for Proposal to Provide Consulting Services for the City of Torrance
Transit Department (Torrance Transit System) Rapid Bus Signal Priority Project.

SECTION Il TECHNICAL REQUIREMENTS ]

Introduction/Background:

The City of Torrance is requesting proposals from qualified vendors to provide consulting services for the
implementation of the City’s Rapid Bus Signal Priority Project.

This RFP is intended to be as descriptive as possible. However, Proposers may not take advantage of
omissions or oversights in this document. Proposers must supply products and services that meet or exceed
the requirements of this RPF. In the event of a dispute over installation or performance, the needs of the City

of Torrance will govern.

This project is a cooperative effort between the Los Angeles County Metropolitan Transportation Authority
(LACMTA) and the City of Torrance to implement the Countywide Signal Priority (CSP) System at various
intersections along the Torrance-Long Beach Rapid bus corridor, utilizing LACMTA's wireless signal priority
system standards. The wireless CSP technology will provide real-time processing of transit data and
advanced bus signal priority signalization. The result of which is a reduction in passenger travel times and
more reliable bus service along the corridor.

Eighty (80) traffic signals at intersections and at mid-blocks in the cities of Torrance, Carson, Long Beach, Los
Angeles as well as portions of the California Department of Transportation and unincorporated area of Los
Angeles County are affected by this project.

The City of Torrance serves as the lead agency representing the aforementioned jurisdictions. This wireless
CSP system will be installed along 16.0 miles of the Torrance-Long Beach Rapid bus corridor — consisting of
the following street corridors:

Hawthorne Boulevard (Artesia Boulevard to Carson Street)
Carson Street (Hawthorne Boulevard to Avalon Boulevard)
Avalon Boulevard (Carson Street to Pacific Coast Highway)
Pacific Coast Highway (Avalon Boulevard to Pacific Avenue)
Pacific Avenue (Pacific Coast Highway to 6™ Street)

The CSP wireless system deployment in the City of Torrance and the associated jurisdictions will also require
the following madifications to traffic signal control infrastructure:

o Installation of wireless communications equipment to broker communications between intersections
and buses.

¢ Upgrade of twelve (12) traffic cabinets and controllers. Several of the traffic signals in the cities of
Torrance and Carson currently have Econolite ASC/2 controllers. The controliers on the Torrance-Long
Beach Rapid bus route will be upgraded to the Model 2070 controller whlch will have CSP modified
firmware and will communicate to the wireless CSP network.

e Connection of a remote CSP workstation at Torrance Transit to the LACMTA CSP server.

For wireless CSP communications, a Wireless Local Area Network (WLAN} will be required. A Radio
Frequency (RF) coverage survey for each of the signalized intersections is also required to determine the RF
propagation characteristics along the length of the corridor and to identify where the necessary WLAN access

5
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points and bridges are to be located. Communications between traffic signals and the Rapid buses as well as
between a remote CSP workstation at Torrance Transit and Metro is accomplished as follows:

¢ Using the on-bus wireless equipment, Torrance Rapid buses will transmit three messages with each
priority request, two check-in messages and one check-out message. The on-bus system sends a
check-in message to the CSP equipped intersections when the bus is an estimated 20 seconds away
from the intersection. An updated message is sent to the intersection five seconds later for redundancy
and also to provide an updated message of bus arrival. Finally, as the bus enters the intersection, a
check-out message is sent allowing the intersection controlier to cancel any additional priority
strategies.

¢ All signal priority data will be sent to a remote CSP workstation located at Torrance Transit. A remote
Virtual Private Network (VPN) connection with Metro will be set up to transmit real-time data and bus

locations.

¢ Various communications devices will be installed at Torrance Transit, and at traffic signals. This will
include but is not limited to Wireless Access Points, Terminal Servers, Ethernet switches, and modems.

Scope of Work:
The selected consultant will provide the following services:

¢ Assist Torrance Transit in planning activities associated with the implementation of traffic signal
priority for Rapid Bus service.

+ Gather information on traffic signal priority technology;

¢ Conduct field work to identify intersections and traffic signalization systems to be included in the
project;

¢ Serve as a liaison with Metro staff on project activities;

¢ Coordinate with numerous municipal jurisdictions and agencies involved in the project;

¢ Coordinate meetings with participating agencies on start-up activities;

¢ Develop and prepare specifications for project implementation that includes the furnishing and
installing of traffic signal priority technology equipment hardware and software that will incorporated
into the City’s Request for Proposal/Bid document be used to select a contractor for the
implementation activities of this project.

¢ Assist the City with the evaluation of contractors for project implementation.

After the City has selected a contractor to furnish and install the equipment hardware and software, the
consultant will perform the following tasks:

¢ Provide on-going coordination with Metro and participating agencies on behalf of Torrance Transit
during project implementation.

¢ Coordinate monthly meetings with Metro and participating agencies;
» Track the progress of project contractor in the implementation of traffic signal priority technology;

o Develop regular project status reports to be provided to City of Torrance management and
participating agencies;



19

¢ Complete monthly billing documents for submission to Metro;
e Assist as necessary in revising the City’s bus schedules for Rapid Bus service.

Failure to Comply With Scope of Work:

The scope of work outlined above is meant to be as detailed as possible regarding the level of consulting
services to be performed by the Contractor and its personnel. In the event the service is not performed to a
level deemed satisfactory by the City, or the Contractor fails to comply with the scope of consulting services
mentioned above, a series of payment deductions will be enforced as follows:

First Infraction — will result in a verbal and written warning from the City.
Second Infraction — will result in a verbal and written warning from the City, plus a one time,
$100.00 deduction in payment from the monthly invoice.

e Third Infraction — will result in a verbal and written warning from the City, plus a one time, $300.00
deduction in payment from the monthly invoice.

* Fourth Infraction — will result in a verbal and written warning from the City, plus a one time, $500.00
deduction in payment from the monthly invoice and may be cause for termination of the agreement.

The decision of whether or not the service level is deemed to be satisfactory will be made by the City. The
decision may be appealed in writing by the Consuiting Project Manager within five (5) business days of the
verbal and written warning. Final decision will be made by the City.

Vendor’s Supervision of Vendor's Employee:

The successful Vendor is responsible for monitoring the behavior and actions of personnel assigned to the City
of Torrance to ensure satisfactory performance of services as required under this RFP and the ensuing

Contract.

Failure to comply with assighnments given may result in immediate removal of service to the City. The Vendor
must immediately correct any such performance failures on the part of its employees, at the expense of the

Vendor.

At all times, while on City property, the personnel assigned to this project will be under the direction of the
Transit Director, and Transit Administration Manager.

Right to Interview Personnel:

TTS reserves the right to interview, and refuse if necessary, the consulting personnel who are to be assigned
to this project/contract.

Vendor Representative:

The Vendor must designate a management representative to act as a Project Manager for the services
rendered under this contract. This individual must be listed as one of the Vendor's Representatives. In the
event this individual is not available or no longer employed by the Vendor, the Vendor must immediately notify
the TTS Administration Manager in writing, and identify the new or interim Project Manager.

The Project Manager must attend, in-person, a meeting with the Transit Administration Manager or their
designee once every month to discuss contract performance.
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Request for Proposal to Provide Consulting Services for the City of Torrance

RFP B2012-36 Transit Department (Torrance Transit System) Rapid Bus Signal Priority Project.

SECTION Il FEDERAL TRANSIT ADMINISTRATION (FTA) REQUIREMENTS
FOR CONSULTING SERVICES

Lobbying

Clause and specific language therein are mandated by 49 CFR Part 19, Appendix A. (See Below
Attachment 3). Modifications have been made to the Clause pursuant to Section 10 of the Lobbying
Disclosure Act of 1995, P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.]

Lobbying Certification and Disclosure of Lobbying Activities for third party contractors are mandated by 31
U.S.C. 1352(b)(5), as amended by Section 10 of the Lobbying Disclosure Act of 1995, and DOT
implementing regulation, "New Restrictions on Lobbying," at 49 CFR § 20.110(d)

Language in Lobbying Certification is mandated by 49 CFR Part 19, Appendix A, Section 7, which
provides that contractors file the certification required by 49 CFR Part 20, Appendix A.

Modifications have been made to the Lobbying Cettification pursuant to Section 10 of the Lobbying
Disclosure Act of 1995.

Use of "Disclosure of Lobbying Activities," Standard Form-LLL set forth in Appendix B of 49 CFR Part 20, as
amended by "Government wide Guidance For New Restrictions on Lobbying," 61 Fed. Reg. 1413 (1119/96)
is mandated by 49 CFR Part 20, Appendix A.

Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure Act of 1995,
P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.]-

Contractors who apply or bid for an award of $100,000 or more shall file the certification required by 49 CFR
part 20, "New Restrictions on Lobbying.” (See Attachment 3) Each tier certifies to the tier above that it will not
and has not used Federal appropriated funds to pay any person or organization for influencing or attempting
to influence an officer or employee of any agency, a member of Congress, officer or employee of Congress,
or an employee of a member of Congress in connection with obtaining any Federal contract, grant or any
other award covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any registrant under the
Lobbying Disclosure Act of 1995 who has made lobbying contacts on its behalf with non-Federal funds with
respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such disclosures are forwarded
from tier to tier up to the recipient.

APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING - Certification for Contracts,
Grants, Loans, and Cooperative Agreements (7o be submitted with each bid or offer exceeding $100,000)

The undersigned [Contractor] certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
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cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, "Disclosure Form to
Report Lobbying," in accordance with its instructions [as amended by "Government wide Guidance for New
Restrictions on Lobbying,"” 61 Fed. Reg. 1413 (1119/96). Note: Language in paragraph (2) herein has been
madified in accordance with Section 10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at

2 U.S.C. 1601, et seq.)]

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants,
loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person
who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails to
file or amend a required certification or disclosure form shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such expenditure or failure.]

The Contractor, . certifies or affirms the truthfulness and accuracy of each statement
of its certification and disclosure, if any. In addition, the Contractor understands and agrees that the provisions
of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any.

Signature of Contractor’s Authorized Official

Name of Contractor’s Authorized Official

Title of Contractor's Authorized Official

Date:
Disadvantaged Business Enterprises

This contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26, Participation by
Disadvantaged Business Enterprises in Department of Transportation Financia/ Assistance Programs. The
national goal for participation of Disadvantaged Business Enterprises (DBE) is 10%. The agency’s overall goal
for DBE participation is 4%. A separate contract goal of 4% DBE participation has been established for this

procurement.

The contractor shall not discriminate on the basis of race, color, national origin, or sex in the performance of
this contract. The contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of this DOT-assisted contract. Failure by the contractor to carry out these requirements is a
material breach of this contract, which may result in the termination of this contract or such other remedy as
the City deems appropriate. Each subcontract the contractor signs with a subcontractor must include the

assurance in this paragraph (see 49 CFR 26.13(b)).

Bidders must present the information required above as a matter of responsiveness with initial
proposals prior to contract award] (see 49 CFR 26.53(3)).

The successful bidder/offeror will be required to report its DBE participation obtained through race neutral
means throughout the period of performance.

The contractor is required to pay its subcontractors performing work related to this contract for satisfactory
performance of that work no later than 30 days after the contractor's receipt of payment for that work from
the City of Torrance In addition, the contractor may not hold retainage from its subcontractors and is required
to return any retainage payments to those subcontractors within 30 days after the subcontractor's work
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related to this contract is satisfactorily completed. Contractor is required to return any retainage payments to
those subcontractors within 30 days after incremental acceptance of the subcontractor's work by the City of
Torrance and contractor's receipt of the partial retainage payment related to the subcontractor's work.

The contractor must promptly notify the City of Torrance, whenever a DBE subcontractor performing work
related to this contract is terminated or fails to complete its work, and must make good faith efforts to engage
another DBE subcontractor to perform at least the same amount of work. The contractor may not terminate
any DBE subcontractor and perform that work through its own forces or those of an affiliate without prior
written consent of the City of Torrance.

The contractor agrees to participate in grantee's or recipients drug and alcohol program established in
compliance with 49 CFR 653 and 654.

GOVERNMENT-WIDE DEBARMENT AND SUSPENSION (NONPROCUREMENT)

Background and Applicability

In conjunction with the Office of Management and Budget and other affected Federal agencies, DOT published
an update to 49 CFR Part 29 on November 26, 2003. This government-wide regulation implements Executive
Order 12549, Debarment and Suspension, Executive Order 12689, Debarment and Suspension, and 31
U.S.C. 6101 note (Section 2455, Public Law 103-355, 108 Stat. 3327).

The provisions of Part 29 apply to all grantee contracts and subcontracts at any level expected to equal or
exceed $25,000 as well as any contract or subcontract (at any level) for Federally required auditing services.
49 CFR 29.220(b). This represents a change from prior practice in that the dollar threshold for application of
these rules has been lowered from $100,000 to $25,000. These are contracts and subcontracts referred to in
the regulation as “covered transactions.”

Grantees, contractors, and subcontractors (at any level) that enter into covered transactions are required to
verify that the entity (as well as its principals and affiliates) they propose to contract or subcontract with is not
excluded or disqualified. They do this by (a) Checking the Excluded Parties List System, (b) Collecting a
certification from that person, or (c¢) Adding a clause or condition to the contract or subcontract. This
represents a change from prior practice in that certification is still acceptable but is no longer required. 49 CFR
29.300. Grantees, contractors, and subcontractors who enter into covered transactions also must require the
entities they contract with to comply with 49 CFR 29, subpart C and include this requirement in their own
subsequent covered transactions (i.e., the requirement flows down to subcontracts at all levels).

Clause Lanquage

The following clause language is suggested, not mandatory. It incorporates the optional method of

verifying that contractors are not excluded or disqualified by certification.

Suspension and Debarment
This contract is a covered transaction for purposes of 49 CFR Part 29. As such, the contractor

is required to verify that none of the contractor, its principals, as defined at 49 CFR 29.995, or
affiliates, as defined at 49 CFR 29.905, are excluded or disqualified as defined at 49 CFR
29.940 and 29.945.

The contractor is required to comply with 49 CFR 29, Subpart C and must include the
requirement to comply with 49 CFR 29, Subpart C in any lower tier covered transaction it

enters into.

By signing and submitting its bid or proposal, the bidder or proposer certifies as follows:

The certification in this clause is a material representation of fact relied upon by {insert
agency name}. If it is later determined that the bidder or proposer knowingly rendered an
erroneous certification, in addition to remedies available to {insert agency name}, the Federal
Government may pursue available remedies, including but not limited to suspension and/or
debarment. The bidder or proposer agrees to comply with the requirements of 49 CFR 29,
Subpart C while this offer is valid and throughout the period of any contract that may arise from

10
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this offer. The bidder or proposer further agrees to include a provision requiring such
compliance in its lower tier covered transactions.

11
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RFP B2012-36

Request for Proposal to Provide Consulting Services for the City of Torrance

Transit Department (Torrance Transit System) Rapid Bus Signal Priority Project.

SECTION IV PROPOSAL SUBMITTAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL.

In accordance with your Request for Proposal, the following proposal is submitted to the City of Torrance.

RFP Submitted By:

Name of Company

Address

City/State/Zip Code

Telephone Number/Fax Number

Printed Name/Title

Signature

Date

Contact for Additional Information:

" Please provide the name of the individual at your company to contact for any additional information

Name

Title

Telephone Number/Fax Number

Form of Business Organization: Please indicate the following (check one);

Corporation Partnership Sole Proprietorship Other:

12
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Proposal Submittal Continued
Vendor Name:

Business History:
How long have you been in business under your current name and form of business organization?

Years

If less than three (3) years and your company was in business under a different name, what was that name?

Addenda Received:

Please indicate addenda information you have received regarding this RFP:

Addendum No. Date Received:
Addendum No. Date Received:
Addendum No. Date Received:

No Addenda received regarding this RFP.

Payment Terms: The City of Torrance Payment terms are Net 30. The City does not make pre-payments, or
pay upon receipt.

Do you offer any discounted invoice terms?

References:

Please supply the names of companies/agencies for which you recently supplied comparable services as
requested in this RFP.

Na!me of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.

13
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Proposal Submittal Continued

Vendor Name:

RFP Scope of Work Questions

Place a check mark in this column
indicating that you have answered
this question in your proposal

submittal.

1 | Please describe you experience with planning activities associated with the

implementation of a traffic signal priority system.
2 | Please describe your experience do you have in gathering information on

traffic signal priority technology.
3 | Please describe your experience with conducting field work to identify

intersections and traffic signalization systems.
4 | Please describe your experience with serving as a liaison with Metro staff on

similar projects.
5 | Please describe your experience in coordination efforts with numerous

municipal jurisdictions and agencies involved in a similar project
6 | Please describe your experience in coordinating meetings with participating

-agencies on start-up activities of similar projects.
7 | Please describe your experience in developing and preparing specifications

for the implementation of similar projects.
8 | Please describe your experience in evaluating contractors for similar projects.
9 | Please describe your experience in providing on-going coordination with

Metro and participating agencies on behalf of a City or other agency during

project implementation.
10 | Please describe your experience in coordinating monthly meetings with Metro

and participating agencies for similar projects.
11 | Please describe your experience and approach to tracking the progress of a

project contractor in the implementation of traffic signal priority technology.
12-|{-Please describe your experience and approach to developing regular project

status reports for similar projects.
13 | Please describe your experience in completing monthly billing documents for

submission to Metro.
14 | Please describe your experience and approach to drafting revised bus

schedules.
15 | Please indicate if you are in compliance with the Federal Transit [ Yes, wedare in compliance

Administration (FTA) Requirements included in this RFP. :t';gg;etg"&isaég‘; forms

[ No, we are not in compliance

16 | Price proposal submittal to complete the work described in this RFP $

14
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ATTACHMENT 1
STATE OF CALIFORNIA
PROPOSER'’S AFFIDAVIT
COUNTY OF LOS ANGELES
being first duly sworn deposes and says:
1. That he/she is the of
(Title of Office) (Name of Company)

Hereinafter called “proposer”, who has submitted to the City of Torrance a proposal for

(Title of RFP)
2. That the proposal is genuine; that all statements of fact in the proposal are true;

3. That the proposal was not made in the interest or behalf of any person, partnership, company, association,
organization or corporation not named or disclosed;

4. That the Proposer did not, directly or indirectly, induce solicit or agree with anyone else to submit a false or
sham proposal, to refrain from proposing, or to withdraw his proposal, to raise or fix the proposal price of the
Proposer or of anyone else, or to raise or fix any overhead, profit or cost element of the Proposer's price or the
price of anyone else; and did not attempt to induce action prejudicial to the interest of the City of Torrance, or
of any other Proposer, or anyone else interested in the proposed contract;

5. That the Proposer has not in any other manner sought by collusion to secure for itself an advantage over
the other Proposer or to induce action prejudicial to the interests of the City of Torrance, or of any other
Proposer or of anyone else interested in the proposed contract;

6. That the Proposer has not accepted any proposal from any subcontractor or materialman through any
proposal depository, the bylaws, rules or regulations of which prohibit or prevent the Proposer from considering
any proposal from any subcontractor or material man, which is not processed through that proposal depository,
or which prevent any subcontractor or materialman from proposing to any contractor who does not use the
facilities of or accept proposals from or through such proposal depository;

7. That the Proposer did not, directly or indirectly, submit the Proposer’s proposal price or any breakdown
thereof, or the contents thereof, or divulge information or data relative thereto, to any corporation, partnership,
company, association, organization, proposal depository, or to any member or agent thereof, or to any
individual or group of individuals, except to the City of Torrance, or to any person or persons who have a
partnership or other financial interest with said Proposer in its business.

8. That the Proposer has not been debarred from participation in any State or Federal works project.

Dated this day of , 20

(Proposer Signature)

(Title)

15
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ATTACHMENT 2

CONTRACT SERVICES AGREEMENT

This CONTRACT SERVICES AGREEMENT (“Agreement”) is made and entered into as
of Date {the “Effective Date"), by and between the CITY OF TORRANCE, a municipal
corporation (“CITY”), and Contractor Name, type of entity ("CONTRACTOR").

RECITALS:

A CITY wishes to retain the services of an experienced and qualified
CONTRACTOR to insert brief description of services.

B. CONTRACTOR represents that if is qualified to perform those services.
AGREEMENT:
1. ERVICES TO BE PERFORMED BY CONTRACTOR

CONTRACTOR will provide the services listed in the Scope of Services
attached as Exhibit A. CONTRACTOR warrants that all work and
services set forth in the Scope of Services will be performed ina
competent, professional and satisfactory manner.

B. CONTRACTOR warrants that all of its vehicles that will be used in the
performance of this Agreement are in compliance and will remain.so for
the duration of this Agreement, with all California Highway Patrol Bl-
annual inspection of Terminals (“BIT") requirements.

2, TERM
Unless earlier terminated in accordance with Paragraph 4 below, this Agreement
will continue in full force and effect from the Effective Date through

3. COMPENSATION
A, CONTRACTOR's Fee.

For services rendered pursuant to this Agreement, CONTRACTOR will be
pald in accordance with the Compensation Schedule aftached as Exhibit
B, provided, however, that in no event will the total amount of money paid
the CONTRACTOR, for services initially contemplated by this Agreement,
exceed the sum of $insert dollar amount ("Agreement Sum”), unless
otherwise first approved in writing by CITY.

[Contract-Services Agreoment Template 40,000 pius) 1

16



29

B. Schedule of Payment.

Provided that the CONTRACTOR is not in default under the terms of this
Agreement, upon presentation of an invoice, CONTRACTOR will be paid
the fees described in Paragraph 3.A. above, according to the
Compensation Schedule. Payment will be due within 30 days after the
date of the invoice.

4. TERMINATION OF AGREEMENT
A. Termination by CITY for Convenience.

1.

CITY may, at any time, terminate the Agreement for CITY’s
convenience and without cause.

Upon receipt of written notice from CITY of such termination for
CITY's convenience, CONTRACTOR will:

a. cease operations as directed by CITY in the notice;

b. take actions necessary, or that CITY may diréct, for the
protection and presérvation of the work; and

c. except for work directed to be performed prior to the
effective date of termination stated in the notice, terminate
all existing subcontracts and purchase orders and enter into
no further subcontracts and purchase orders.

In case of such termination for CITY's convenience,
CONTRACTOR will be entitled to receive payment for work
executed; and costs incurred by reason of stich termination, along
with reasonable overhead and profit on the work not executed.

B. Termination for Cause.

1.

If either party fails to perform any term, covenant or condition in this
Agreement and that failure continues for 15 calendar days after the
nondefaulting party gives the defaulting party written notice of the
failure to perform, this Agreement may-be terminated for-cause;
provided, however, that if during the notice period the defaulting
party has promptly commenced and continues diligent efforts to
remedy the default, the defaulting party will have such additional
time as is reasonably necessary to remedy the default.

In the event this Agreement is terminated for cause by the default
of the CONTRACTOR, the CITY may, at the expense of the
CONTRACTOR and its surety, complete this Agreement or cause it
to be completed. Any check or bond delivered to the CITY in
connection with this Agreement, and the money: payable thereon,
will be forfeited to and remain the property of the CITY. All moneys

[Contract Services Agreemient Template 40,000 plus] 2
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30

due the CONTRACTOR under the terms of this Agreement will be
retained by the CITY, but the retention will not release the
CONTRACTOR and its surety from liability for the defauit. Under
these circumstances, however, the CONTRACTOR and its surety
will be credited with the amount of money retained, toward any
amount by which the cost of completion exceeds the Agreement
Sum and any amount authorized for extra services.

3. Termination for cause will not affect or terminate any of the rights

of the CITY as against the CONTRACTOR or its surety then
existing, or which may thereafter accrue because of the default;
this provision is in addition to all other rights and remedies available
to the CITY under law.

Termination for Breach of Law.

In the event the CONTRACTOR or any of its officers, directors,
shareholders, employees, agents, subsidiaries or affiliates is convicted (i)
of a criminal offense as an incident to obtaining orattempting to obtain.a
public or private contract or subcontract, or in the performance of a
contract or subcontract; (ii) under state or federal statutes of
embezzlement, theft, forgery, bribery, falsification or destruction of
records, receiving stolen property, or any other offense indicating a lack of
business integrity or business honesty which currently, seriously; and
directly affects responsibility as a public consuitant or contractor; (iii))
under state or federal antitrust statutes arising out of the submission of
bids or proposals; or {iv) of violation of Paragraph 19 of this Agreement; or
for any other-cause the CITY determines to be so serious and compelling
as to affect CONTRACTOR's responsibility as a public consultant or
contractor, including but not limited to, debarment by another
governmental agency, then the CITY reserves the unilateral right to
terminate this Agreement or to impose such other sanctions (which may
include financial sanctions, temporary suspensions or any other condition
deemed apprapriate short of termination) as it deems.proper. The CITY
will not take action untifCONTRACTOR has been given notice and an
opportunity to present evidence in mitigation.

FORCE MAJEURE

If any party fails to perform its obligations because of strikes, lockouts, labor
disputes, embargoes acts of God, inability to obtain labor or materials or
reasonable substitutes for labor or materials, governmental restrictions,
governmental regulations, governmental control, judicial orders, enemy or hostile
govermnmentai action, civil commotion, fire or other casualty, or other causes
beyond the reasonable contro! of the party obligated to perform, then that party’s
performance shall be excused for a period equal to the period of such cause for
failure to perform.

ENTION OF FUNDS

[Contract Services Agreenient Template 40,000 plus] 3
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CONTRACTOR authorizes CITY to deduct from any amount payable to
CONTRACTOR (whether or not arising out of this Agreement) any amounts the
payment of which may be in dispute or that are necessary to compensate CITY
for any losses, costs, liabilities, or damages suffered by CITY, and all amounts
for which CITY may be liable to third parties, by reason of CONTRACTOR's acts
or omissions in performing or failing to perform CONTRACTOR’s obligations
under this Agreement. In the event that any claim is made by a third party, the
amount or validity of which is disputed by CONTRACTOR, or any indebtedness
exists that appears to be the basis for a claim of lien, CITY may withhold from
any payment due, without liability for interest because of the wnthholdmg, an
amount sufficient to cover the claim. The failure of CITY to exercise the right to
deduct or to withhold will not, however, affect the obligations of CONTRACTOR
to insure, indemnify, and protect CITY as elsewhere provided in this Agreement.

CITY REPRESENTATIVE

City Representative is designated as the “City Representative,” authorized to act
in its behalf with respect to the work and services specified in this Agreement
and to make all decisions in connection with this Agreement. Whenever
approval, directions, or other actions are required by CITY under this Agreement,
those actions will be taken by the City Representative, unless otherwise stated.
The City Manager has the right to designate another City Representative atany
time, by providing notice to CONTRACTOR.

CONTRACTOR REPRESENTATIVE(S)
The following principal(s) of CONTRACTOR are designated as being the

prmcipal(s) and representative(s) of CONTRACTOR authorized to act in its
behalf with respect to the work specified in this Agreement and make all
decisions in connection with this Agreement:

Representative 1
Representative 2

INDEPENDENT CONTRACTOR

The CONTRACTOR is, and atall times will remain asto CITY, a wholly
independent contractor. Neither CiTY nor any of its agents will have control over
the conduct of the CONTRACTOR or any of the CONTRACTOR's employees,
except as otherwise set forth in this Agreement. The CONTRACTOR may not,

at any time or in any manner, represent that it or any of its agents or employees
are in any manner agents or employees of CITY.

{Contract Services Agreement Tempiate 40,000 plus) 4
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BUSINESS LICENSE

The CONTRACTOR must obtain a City business license prior to the start of work
under this Agreement, unless CONTRACTOR is qualified for an exemption.

OTHER LICENSES AND P iTS
CONTRACTOR warrants that it has all professicnal, contracting and other
permits and licenses required to undertake the work contemplated by this

Agreement.

FAMILIARITY WITH WORK

By executing this Agreement, CONTRACTOR watrants that CONTRACTOR (a)
has thoroughly investigated and considered the scope of services to be
performed, (b) has carefully considered how the services should be performed,
and (c) fully understands the facilities, difficulties and restrictions attending
performance of the services under this Agreement. If the services involve work
upon any site, CONTRAGTOR warrants that CONTRACTOR has or will
investigate the site and is or will be fully acquainted with the canditions there
existing, prior to commencement of services set forth in this Agreement. Should
CONTRACTOR discover any latent or unknown conditions that will materially
affect the performance of the services set forth in this Agreement,
CONTRACTOR must immediately inform CITY of that fact and may not proceed
except at CONTRACTOR’s risk until written instructions are received from CIiTY.

CARE OF WORK

CONTRACTOR must adopt reasonable methods during the term of the

Agreement to furnish continuous protection to the work, and the equiprient,
materials, papers, documents, plans, studies and other components to prevent
losses or damages and will be responsible for all damages, to persons or
property, until acceptance of the work by CITY, except those losses or damages
as may be caused by CITY's own negligence.

CONTRACTOR’S ACCOUNTING RECORDS:; OTHER PROJECT RECORDS
Records of the CONTRACTOR's time pertaining to the project, and records of
accounts between CITY and the CONTRACTOR, will be kept on a generally
recognized accounting basis. CONTRACTOR will also maintain all other
records, including without limitation specifications, drawings, progress reports
and the like, relating to the project. All records will be available to CITY during
normal working hours, CONTRACTOR will maintain these records for three
years after final payment.

INDEMNIFICATION
CONTRACTOR will indemnify, defend, and hold harmless CITY, the
Redeve!opment Agency of the City of Torrance the City Councll each member

agents employees and volunteers from and against any and ail Iiabillty,
expenses, including defense costs and legal fees, and claims for damages
whatsoever, including, but not limited to, those arising from breach of contract,

{Contract Services Agreement Template 40,000 pius) 5



16.

17.

33

baodily injury, death, personal injury, property damage, loss of use, or property
loss however the same may be caused and regardless of the responsibility for
negligence. The obligation to indemnify, defend and hold harmiess includes, but
is not limited to, any liability or expense, including defense costs and legal fees,
arising from the negligent acts or omissions, or willful misconduct of
CONTRACTOR, its officers, employees, agents, subcontractors or vendors. It is
further agreed, CONTRACTOR’s obligations to indemnify, defend and hold
harmless will apply even in the event of concurrent negligence on the part of
CITY, the City Council, each member thereof, present and future, or its officers,
agents and employees, except for liability resulting solely from the negligence or
willful misconduct of CITY, its officers, employees ar agents. Payment by CITY
is not a condition precedent to enforcement of this indemnity. In the event of any
dispute between CONTRACTOR and CITY, as to whether liability arises from the
sole negligence of the CITY or its officers, employees, agents, subcontractors or
vendors, CONTRACTOR will be obligated to pay for CITY’s defense until such
time as a final judgment has been entered adjudicating the CITY as solely
negligent. CONTRACTOR will not be entitled in the event of such a
determination to any reimbursement of defense costs including but not limited to
attorney’s fees, expert fees and costs of litigation.

NON-LIABILITY OF CITY OFFICERS AND EMPLOYEES

No officer or employee of CITY will be personally liable to CONTRACTOR, in the
event of any default or breach by the CITY .or for any amount that may become
due to CONTRACTCR.

INSURANCE

A.  CONTRACTOR and its subcontractors must maintain at its solé expense
the following insurance, which will be full coverage not subject to self
insurance provisions:

1. Automobile Liability, including owned, non-owned and hired
vehicles, withat least the following limits of liability:

a. Primary Bodily Injury with limits of at least $500,000 per
person, $500,000 per occurrence; and

b. Primary Property Damage of at least $250,000 per
occurrence; or

c. Combined single limits of $1,000,000 per occurrence.

2. General Liability including coverage for premises, products and
completed operations, Independent contractors/vendors, personal
injury-and contractual obligations with combined single limits of
coverage of at least $1,000,000 per occurrence.

3.  Workers' Compensation with limits as required by the State of
California and Employer's Liability with limits of at least $1,000,000.

[Contract Servicas Agreenient Template 40,000 pius] 6
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B. The insurance. provided by CONTRACTOR will be primary and non-
contributory.

C. CITY (“City of Torrance”), the Redevelopment Agency of the City of
Torrance, the City Council and each miember thereof, members of boards
and commissions, every officer, agent, official, employee and volunteer
must be named as additional insured under the automobile and general

liabllity policies.

D. CONTRACTOR must provide certificates of insurance and/or
endorsements indicating appropriate coverage, to the City Clerk of the
City of Torrance before the commencement of work.

E. Each insurance policy required by this Paragraph must contain a provision
that no termination, cancellation or change of coverage can be made
without thirty days notice to CITY.

SUFFICIENCY OF INSURERS

Insurance required by this Agreement will be satisfactory only if issued by
companies admitted to do business in California, rated “B+" or better in the most
recent edition of Best's Key Rating Guide, and only if they are of a financial
category Class VIl or better, uniess these requirements are waived by the Risk
Manager of CITY (“Risk Manager”) due to unique circumstances. In the event
the Risk Manager determines that the work or services to be performed under
this Agreement creates an increased or decreased risk of loss to CITY, the
CONTRACTOR agrees that the minimum limits of any insurance policies or
performance honds required by this Agreement may be changed accordingly
upon receipt of written notice from the Risk Manager; provided that
CONTRACTOR will have the right to appeal a determination of increased
coverage by the Risk Manager to the City Council of CITY within 10 days of
receipt of notice from the Risk Manager.

CONFLICT OF INTEREST

A. No officer or employee of the CITY may have any financial interest, direct
or indirect, in-this Agreement, nor may any officer or employee participate
in any decision relating to the Agreement that effects the officer or
employee's financial interest or the financial interest of any corporation,
partnership or assaciation in which the officer or employee is, directly or
indirectly interested, in violation of any law, rule or regulation.

B. No person may offer, give, or agree to give any officer or employee or
former officer or employee, nor may any officer or employee solicit,
demand, accept, or agree to accept from another person, a gratuity or an
offer of emp!oyment in connection with any decision, approval,
dlsapproval recommendation, preparation or any part of a program
requirement-or-a purchase request, influencing the content of any
specification or procurement standard, rendering of advice, investigation,

[Contract Services Agreenient Templats 40,000 plus] 7
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auditing, or in any other advisory capacity in any way pertaining to any
program requirement, contract or subcontract, or to any solicitation or
proposal.

20. NOTICE

A. All notices, requests, demands, or other communications under this
Agreement will be in writing. Notice will be sufficiently given for all
purposes as follows:

1.

Personal delivery. When personally delivered to the recipient:
notice is effective on delivery.

First Class mail. When mailed first class to the last address of the
recipient known to the party giving notice: notice is effective three
mail delivery days after deposit in an United States Postal Service
office ar mailbox.

Certified mail. When mailed certified mail, return receipt
requested: notice is effective on receipt, if delivery is confirmed by
a return receipt.

Overnight delivery. When delivered by an overnight delivery
service, charges prepaid or charged to the sender's account:
notice is effective on delivery, if delivery is confirmed by the
delivery service.

Facsimile transmission. When sent by fax to the last fax number of
the recipient known to the party giving notice: netice is effective on
receipt. Any notice given by fax will be deemed received on the
next business day If it is received after 5:00 p.m. (recipient's time)
or on a non-business day.

[Contract Services Agreement Tempfate 40,000 plus) 8
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6. Addresses for purpose of giving notice are as follows:

CONTRACTOR Contractor's Name and Address

Fax: Insert Fax Number

CITY: City Clerk
City of Torrance
3031 Torrance Boulevard
Torrance, CA 90508-2970
Fax: (310) 618-2931

B. Any correctly addressed notice that is refused, unclaimed, or
undeliverable because of an act or omission of the party to be notified, will
be deemed effective as of the first date the notice was refused, unclaimed
or deemed undeliverable by the postal authorities, messenger or
overnight delivery service.

C. Either party may change its address or fax number by giving the other
party notice of the change in any manner permitted by this Agreement.

PROHIBITION AGAINST ASSIGNMENT AND SUBCONTRACTING

This Agreement and all exhibits are binding on the heirs, successors, and
assigns of the parties. The Agreement may not be assigned or subcontracted by
either CITY or CONTRACTOR without the prior written consent of the other.

INTEGRATION; AMENDMENT

This Agreement represents the entire understanding of CITY and
CONTRACTOR as to those matters contained in it. No prior oral or written
understanding will be of any force or effect with respect to the terms of this
Agreement. The Agreément may not be modified or altered except in writing
signed by both parties.

INTERPRETATION

The termis of this Agreement should be construed in accordance with the
meaning of the language used and should not be construed for or against either
party by reason of the authorship of this Agreement or any other rule of
construction that might: otherwise apply.

[Confract Services Agreement Template 40,000 plus] 9
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SEVERABILITY

If any part of this Agreement is found to be in conflict with applicable laws, that
part will be inoperative, null and void insofar as it is in conflict with any applicable
laws, but the remainder of the Agreement will remain in full force and effect.

TIME OF ESSENCE

Time is of the essence in the performance of this Agreement.

GOVERNING LAW; JURISDICTION

This Agreement will be admihistered and inferpreted under the laws of the State
of California. Jurisdiction of any litigation arising from the Agreement will be in
Los Angeles County, California.

COMPLIANCE WITH STATUTES AND REGULATIONS

CONTRACTOR will be knowledgeable of and will comply with all applicable
federal, state, county and city statutes, rules, regulations, ordinances and orders.

WAIVER OF BREACH

No delay or omission in the exercise of any right or remedy by a nondefaulting
party on any default will impair the right or remedy or be construed as a waiver.

A party’s consent or approval of any act by the other party requiring the paity’s.
consent or approval will not be deemed to waive or render unnecessary the other
party's consent to or approval of any subsequent act. Any waiver by either party
of any default must be in writing and will not be a waiver of any other default
concerning the same or any other provision of this Agreement.

ATTORNEY'S FEES

Except as provided for in Paragraph 15, in any dispute, litigation, arbitration, or
other proceeding by which one party either seeksto enforce its rights under this
Agreement (whether in contract, tort or both) or seeks a declaration of any rights
of obligatioris under this Agreement, the prevailing party will be awarded
réasonable attorney’s fees, together with any costs and expenseés, to resolve the
dispute and to enforce any judgment.

EXHIBITS

All'exhibits identified in this Agreement are incorporated into the Agreement by

this reference.

CONTRACTOR’S AUTHORITY TO EXECUTE

The persons executing this Agreement on behalf of the CONTRACTOR warrant
that (i) the CONTRACTOR s duly organized and existing; (i) they are duly
authorized to execute this Agreement on behalf of the CONTRACTOR,; (jii) by so
executing this Agreement, the. CONTRACTOR is formally bound to the
provisions of this Agreement and (iv) the éntering into this Agreement does not
violate any provision of any other Agreement to which the CONTRACTOR is
bound.
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CITY OF TORRANCE Firm Name
a Municipal Corporation Type of Entity
Frank Scotto, Mayor By:
Signer

ATTEST: Title
Sue Herbers
City Clerk
APPRQVED AS TO FORM:
JOHN L. FELLOWS Il
City Attorney

By:

Attachments: Exhibit A Scope of Services

Exhibit B Compensation Schedule

Revised: 10/29/2008
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EXHIBIT A
SCOPE OF SERVICES

[To be attached]
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ExHiBIT B

CITY OF TORRANCE

CONSULTING SERVICES FOR
TTS RAPID BUS SIGNAL PRIORITY PROJECT

REQUEST FOR PROPOSALS — RFP B2012-36

Prepared By:

mmm  DIVERSIFIED
TRANSPORTATION
Wiy SOLUTIONS

In Association With:
Kobata Consulting

OCTOBER 2012
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..ﬁ. DIVERSIFIED TRANSPORTATION SOLUTIONS

October 11, 2012

Office of the City Clerk
City of Torrance

3031 Torrance Blvd.
Torrance, CA 90503

RE:  Request For Proposals — Consulting Services for TTS Rapid Bus Signal Priority Project
To the Office of the City Clerk:

Diversified Transportation Solutions, in coordination with Kobata Consulting, is pleased to
submit this proposal to the Torrance Transit System (TTS) for Consulting Services for TTS Rapid
Bus Signal Priority Project.

Diversified Transportation Solutions is a local consulting firm specializing in transit service
planning and development. Diversified Transportation Solutions assists municipalities and
transit agencies in developing comprehensive service plans for the development and
improvement of transportation services, and in evaluating transportation services to provide
strategies to enhance the efficiency, effectiveness and quality of transit services. Diversified
Transportation Solutions has a strong focus on service development and service quality from
the perspective of the customer.

Roderick T. Goldman has over twenty years of experience in the development, implementation
and operation of transit services throughout the Southern California area. Mr. Goldman
provides an extensive understanding of transit planning issues from his personal background as
a member of transit agency staff as well as consulting experience. This experience provides
clients with a broad-based perspective in the development and implementation of their
transportation plans, and a full understanding of the impacts of transportation issues to the
entire organization and the community at-large. Mr. Goldman has also directed development
of transit service policies, performance reporting and participated in the development of the
regional Metro Rapid bus network.

Diversified Transportation Solutions proposes to team with Kobata Consulting to provide TTS
the highest level of expertise and experience to assist with the implementation of the Metro
Rapid traffic signal priority system. Dennis Kobata of Kobata Consulting provides a high level of
experience with Metro Rapid bus service and traffic signal priority through his previous work in
managing the traffic signal priority project as a member of TTS staff.

7875 Sorrel Lane
Eastvale, CA 92880
(888) 710-0220
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Consulting Services for TTS Rapid Bus Signal Priority Project RFP B2012-36
WORK PLAN
Background

In October 2012, the City of Torrance Transportation Department (TTS) will be implementing
Rapid Bus service between the cities of Redondo Beach and Long Beach. This new service will
operate expedited transit service primarily along the route of TTS Line 3, which is the most
utilized bus route in the TTS bus network. This Rapid Bus route is part of a larger network of
Rapid Bus services operated through the Los Angeles area by Metro, Santa Monica Big Blue Bus,
and Culver City Municipal Bus Lines.

Associated with Rapid Bus service is the installation of the Countywide Signal Priority System
(CSP) at various intersections along the corridor, which provides advanced bus signal priority for
Rapid Buses and real-time transit data. Eighty traffic signals at intersections and at mid-blocks
in the cities of Torrance, Los Angeles, Carson, and Long Beach, as well as portions of
unincorporated Los Angeles County are affected by the project. This project will implement the
CSP system along the following corridors:

Hawthorne Boulevard {Artesia Boulevard to Carson Street)
Carson Street (Hawthorne Boulevard to Avalon Boulevard)

Avalon Boulevard (Carson Street to Pacific Coast Highway)

Pacific Coast Highway (Avalon Boulevard to Pacific Avenue)
Pacific Avenue (Pacific Coast Highway to gt Street)

The City of Torrance will serve as the lead agency for the project representing the
aforementioned jurisdictions. ‘

TTS is seeking consulting services to assist in the implementation of CSP technology. The role of
the consultant is to coordinate the activities of the participating agencies, assist in the
procurement of a project contractor, monitor and report on the project schedule, and prepare
project billing for Metro on behalf of TTS.

Project Objectives

Through our assistance to TTS in the TTS Rapid Bus Signal Priority Project, Diversified
Transportation Solutions will perform activities and tasks designed to achieve the following
objectives to ensure a successful implementation of traffic signal technology:

e (Coordinate with TTS staff and participating agencies on start-up and implementation
activities;

¢ Develop a scope of work to guide the design, implementation and testing of the
Countywide Signal Priority System in the project corridor;

e Assist TTS in the procurement of a project contractor;

[
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Consulting Services for TTS Rapid Bus Signal Priority Project RFP B2012-36

e Assess Current Signal Technology

Diversified Transportation Solutions will continue our work with the various participating
agencies in assessing the hardware and firmware capabilities of each participating agency.
Since 2008 Diversified Transportation Solutions has coordinated with the Traffic Engineering
and Public Works Departments of the cities of Torrance, Carson, Long Beach, Los Angeles, the
County of Los Angeles, Caltrans and Metro to identify all signalized intersections, to identify the
types of traffic cabinets and controllers presently in operation, the software utilized by each
jurisdiction and the requirements for wireless communications. We would continue this
coordination by updating all information on traffic signal hardware and firmware in use at the
present time, and identifying planned upgrades to ensure all traffic signal infrastructure will
meet project needs.

e Conduct Field Work

In 2008 and 2010, Diversified Transportation Solutions conducting extensive field work for the
Torrance BSP project to identify all 80 signalized intersections in the Rapid Bus corridor, and the
location of current and proposed Rapid Bus stops. Our team will conduct a final field
assessment of all intersections in the project corridor and proposed Rapid Bus stops to ensure
all information to be included in the final Scope of Work is accurate and up-to-date.

e Develop Scope of Work

Since 2008, Diversified Transportation Solutions has worked extensively with Torrance Transit,
Metro and all participating agencies on the development of both a summary and full draft
scope of work to be used to guide activities of the selected project contractor. The scope of
work outlines the requirements for project tasks including project management, WLAN
communications system design, equipment procurement, installation, testing and training.

In this task, our team will meet with staff from Torrance Transit and Metro to review and
update all technical specifications of the project to ensure that they are current and include
recent technological upgrades such as Torrance Transit's Transit Operations Management
System (TOMS).

The updated draft scope of work will then be reviewed with all participating agencies to obtain
input to ensure the final scope of work meets the needs and requirements of each jurisdiction
in regards to traffic signalization and the management of traffic movement. Many of these
issues were identified and addressed in our earlier efforts on the scope of work, and this will
provide a final opportunity to identify and resolve any more recent issues.

The deliverable for this task will be a final scope of work that will be included in the City of
Torrance’s procurement document to be used to solicit bids for the project contractor.

wuw DIVERSIFIED TRANSPORTATION SOLUTIONS 3
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Consulting Services for TTS Rapid Bus Signal Priority Project RFP B2012-36

Diversified Transportation Solutions has a great deal of experience in working with Metro and
other agencies in meeting and project facilitation. We are currently working with Metro as
project and meeting facilitators for community outreach in the Crenshaw Light Rail Project. In
this project we are coordinating with Metro and community leaders in identifying key issues for
the community in the implementation of rail service, and we facilitate a series of meetings on a
monthly basis to provide the greater community the ability to participate in project
development.

e Project Tracking

Diversified Transportation Solutions and Kobata Consulting will work closely with Torrance
Transit staff in establishing protocols for tracking the progress of the development and
implementation of traffic signal priority for Torrance Rapid Bus service. The project tracking
methodology recommended by our team will allow Torrance Transit and project participants to
stay up-to-date on the timing and status of past, present and future project tasks, and allow
Torrance Transit to keep city management, elected officials and residents apprised of project
status.

Our consulting team will coordinate with Torrance Transit, project participants and the project
contractor on the status of project tasks and schedules consistent with the project scope of
work and use this information in the development of a monthly written project status report
for the Torrance Transit project manager. The written project status report will clearly identify
the details of all project work completed during the preceding month, and the project work to
be completed in the upcoming month. The status report will also identify any issues that have
resulted in delays in the project schedule and actions to be taken to resolve the issues,
adherence to the project schedule and the status of the project budget. Each status report will
be discussed at the monthly project meetings and will be included in all billings to Metro.

Our consulting team will also develop a project status report in graphic format using Microsoft
PowerPoint. This report will also be updated monthly and will include the same information
provided in the written status report. The graphic status report would be designed for updating
management staff and elected officials on project status.

* Project Billing

In accordance with provisions in the Memorandum of Understanding (MOU) between Metro
and the City of Torrance regarding the BSP project, the City of Torrance is required to forward
monthly billing statements and supporting documentation to Metro to receive reimbursement
for project costs.

Diversified Transportation Solutions, with the assistance of Kobata Consulting, will complete
Metro’s Progress/Expense Report on a monthly basis on behalf of the City of Torrance. Our
consulting team will coordinate with all project contractors to collect monthly invoices and

supporting documentation, complete the billing information in the Progress/Expense Report,
L]
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Consulting Services for TTS Rapid Bus Signal Priority Project RFP B2012-36
PROJECT SCHEDULE

The proposed project schedule for the TTS Rapid Bus Signal Priority Project is included in this
section. The schedule assumes a Notice-to-Proceed (NTP) date of December 1, 2012, with
project activity through December 1, 2014,

—
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Consulting Services for TTS Rapid Bus Signal Priority Project RFP B2012-36
PROJECT BUDGET

The proposed project budget is listed below. Diversified Transportation Solutions proposes a
project budget of $98,394 for the TTS Rapid Bus Signal Priority Project.

Diversified Transportation
Solutions Kobata Consulting TOTALS
Project Outreach
and Administration
Hours S 185.63 Hours $  100.00 Hours

Project Manager

Task A - Project Start-Up Activities 20 $ 16,706 60 $ 6,000 150 $ 22,706
Task B - Project Coordination 300 $ 55,688 200 $ 20,000 500 $ 75,688
Total 390 S 72,394 260 $ 26,000 650 S 98,394
—
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Consulting Services for TTS Rapid Bus Signal Priority Project RFP B2012-36

RESUMES

The resumes of the consulting team members are included in this section.

L]
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RODERICK T. GOLDMAN

President
Diversified Transportation Solutions

EDUCATION:

California State University, Dominguez Hills
1990 - Master of Public Administration

University of Southern California
1987 - B.S., Public Administration

EXPERIENCE AND CURRENT RESPONSIBILITIES

Roderick T. Goldman has over 20 years experience in transit planning and development. Mr.
Goldman provides an extensive understanding of transit planning issues from his personal
background as a member of transit agency staff as well as consulting experience. This experience
provides clients with a broad-based perspective in the development and implementation of their
transportation plans, and a full understanding of the impacts of transportation issues to the entire
organization and the community at-large.

RELEVANT PROJECT EXPERIENCE:

Metro Rapid Operating Plan, Torrance Transit. Diversified Transportation Solutions was
retained by Torrance Transit to develop a final operating plan for new Metro Rapid BRT
service. The operating plan outlined the route network and operating schedule for Rapid
service, including identification of bus stops and key activity centers to be served, vehicle
requirements, and coordinated bus schedules for hoth local and Rapid service in the
corridor. The operating plan also included estimates on operating costs and revenues,
ridership, and recommendations for marketing of the new service.

Comprehensive Operational Analysis, El Monte Transit. Diversified Transportation
Solutions, acting as a subconsultant to Evan Brooks Associates, provided assistance to El
Monte Transit in a comprehensive analysis of the performance of the fixed-route bus
system. Services provided by Diversified Transportation Solutions in support of the project
included an evaluation of the current performance of the fixed-route bus network, including
ridership and service performance analysis at the systemwide level, route level and trip
level; and the development of recommendations to improve the efficiency, effectiveness
and quality of bus service. Recommendations included the development of a two-phase
operating plan designed to improve service quality within the existing operating budget by
consolidating bus routes to reduce service overlap and eliminate unproductive routes, and
recommendations for future service changes to provide bi-directional bus routings,
implement weekend service, and operate additional bus trips during school hours. New
bus schedules were developed for all recommended service changes that maintained a
series of timed-transfers and connections with commuter rail service at the El Monte
Metrolink Station.

=ma DIVERSIFIED TRANSPORTATION SOLUTIONS
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Roderick T. Goldman
President

Title VI Update, Riverside Transit Agency (RTA). Diversified Transportation Solutions was
retained by Riverside Transit Agency to assist in the development of their Title VI
submission to the FTA. The role assumed by Diversified Transportation Solutions in this
project was to develop maps and charts that identify the demographic characteristics of
residents of the RTA service area, review the service policies, fare policies, and operations
of RTA service to determine if transit services are provided in an equitable manner, and to
identify mitigation measures if it was found that transit services for minority and/or low
income populations had not been provided in an equitable manner.

Title VI Update, Gardena Municipal Bus Lines (GMBL). Diversified Transportation
Solutions was retained by Gardena Municipal Bus Lines to assist in the development of
their Title VI submisslon to the FTA. The role assumed by Diversified Transportation
Solutions in this project was to develop maps and charts that identify the demographic
characteristics of residents of the GMBL service area, review the service policies, fare
policies, and operations of GMBL service to determine if transit services are provided in an
equitable manner, and to Identify mitigation measures if it was found that transit services
for minority and/or low income populations had not been provided in an equitable manner.

Triennial Performance Audit, Santa Barbara County Association of Governments.
Diversified Transportation Solutions assisted PMC in the assessment of the operational
performance of transit operators in Santa Barbara County. The activities provided by
Diversified Transportation Solutions included review of operational trends and reporting
over a three-year period to determine compliance with TDA requirements, and
development of recommendations to improve methods of monitoring performance and the
structure of reporting required operational statistics.

Dial-A-Ride/Dial-A-Lift Consolidation Study, Humboldt County Association of
Governments. Diversified Transportation Solutions assisted PMC in the assessment of
consolidation options for demand response services in Humboldt County. The activities
provided by Diversified Transportation Solutions included assessing the current
performance of the dial-a-ride systems operating in the Greater Humboldt area,
researching various organizational and operational models for demand response services
across the United States, and outlining a set of performance criteria to be used to assess
and compare potential performance of various consolidation models.

ExpressLanes Congestion Relief Project, Torrance Transit. Diversified Transportation
Solutions was retained by Torrance Transit to develop sample operating schedules and bus
runs for the ExpressLanes pilot project. Diversified Transportation Solutions developed
routings for two proposed bus express routes operating between Torrance and Downtown
Los Angeles via the Harbor Transitway (I-110). For each proposed bus route, operating
schedules and operator bus runs were developed, including an assessment of the impacts
to system revenue hours and pay hours.

msu DIVERSIFIED TRANSPORTATION SOLUTIONS
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DENNIS S. KOBATA
18029 Haas Avenue Tarrance, CA 90504 31¢ 8196939 | dskobata@gmail.com

Summary of Qualifications:

e Demonstrated skills in managing contracts for taxi, dial-a-ride, and commuter bus service, including
planning, operational, and technical activities.

e Proven ability to work with other city departments, transit agencies, governmental associations, city
businesses, community organizations, and residents to achieve aims of the transit department.

» Experienced in managing large, involved projects to implement policies and programs.
Established capacity to creatively identify multiple alternatives for achieving goals of the organization and to
mitigate program detriments.

Experience:

Senior Management Analyst, City of Torrance Transit System. Managed contracts with taxi companies providing
services for senior and disabled residents. Managed contract for multi-jurisdiction commuter bus service.
Managed contracts with consultants for gathering, developing data and other information for bus operations
alterations. Prepare council items and other reports for membetrs of city council and for city manager.
Represented agency on MTA Bus Operations Subcommittee (BOS), South Bay Cities Council of Governments
on Transportation Oversight, Livable Communities, and Transit Working Group committees. Represented BOS
on Los Angeles County MTA Technical Advisory Committee. Coordinator for 7-member Municipal Transit
Operators Coalition advocating for federal funding. Train and supervise administrative staff. (10.5 years, retired)

Special Program Assistant/Special Events Coordinator, California State University, Long Beach, College of
Business Administration. Extracted and organized data in support of college's reaccreditation documentation
efforts. Worked with faculty, administrators, and staff to document teaching history of college. Worked with
faculty to develop questionnaire and process to conduct assessment of department programs, including
identifying student satisfaction and use of focus groups for more comprehensive feedback. Coordinated
preparation for large, international Information Systems Conference (including securing facilities and negotiating
contracts. (2 years)

Member, Board of Directors, Little Tokyo Service Center Community Development Corporation. Serve on New
Project Review Committee for Board which oversees development of historic Japanese American community in
Los Angeles and other projects in cities with Asian American population concentrations. Projects include multi-
unit rental housing, condominiums, mixed-use facilities, art/culture facilities, and facilities providing social
services related to other divisions of the organization and in collaboration with other agencies. (9 years, currently
serving)

Commissioner, Community Services Commission, City of Torrance. Appointed by Torrance City Council.
Liaison with agencies receiving funding for social services from the City of Torrance. Served as Commission
liaison with Torrance Youth Council. Helped revise criteria and application form for agencies requesting funding
from City of Torrance. (1.5 years)

Education:
* Graduate Certificate, Transportation Policy and Planning, California State University, Long Beach
e Master of Public Administration, California State University, Long Beach
e B.A. History. Graduate studies, Comparative Culture, University of California, Irvine
e Member: Phi Kappa Phi, Pi Lambda Theta, and Pi Alpha Alpha academic honor societies
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Consulting Services for TTS Rapid Bus Signal Priority Project RFP B2012-36

REQUIRED DOCUMENTS

Required documents are included in this section.

L]
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Request for Proposal to Provide Consulting Services for the City of Torrance

RFP B2012-36 Transit Department (Torrance Transit System) Rapid Bus Signal Priority Project.

I SECTION IV PROPOSAL SUBMITTAL |

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL.
In accordance with your Request for Proposal, the following proposal is submitted to the City of Torrance.

RFP Submitted By:

Z.y. 2 75 Jva Aﬁm &MP”S

Name of Company

7875 Sopve! léve
Address

-
Lastvale, CA G280
City/State/Zip Cdde

898 - 710 -0220
Telephone Number/Fax Number

?oc/erfa/t— 7. bo/Lrcen ,?/effc/-eﬂ vl

Printed Name/Title

%/ A — /9/5 /12

ZSignature " Date

Contact for Additional Information:

Please provide the name of the individual at your company to contact for any additional information

Name

Fresiclen T

Title
858-710-0220

Telephone Number/Fax Number

Form of Business Organization: Please indicate the following (check one);

Corporation X Partnership Sole Proprietorship Other:

12
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Proposal Submittal Continued S g :
Vendor Name: %:ch..s‘,//&/ //ﬁﬂ.;gm/ﬁﬁm 55/1«%0745
Business History:

How long have you been in business under your current name and form of business organization?

/, yvezr 7/ mos. Years

If less than three (3) years and your company was in business under a different name, what was that name?

Same name @5 A Sok ﬁ’p,pﬁ'c?év_f/?v

Addenda Received:
Please indicate addenda information you have received regarding this RFP:
Addendum No. _/__ Date Received: 9/ Z7/l2.

Addendum No. Date Received:
Addendum No. Date Received:

No Addenda received regarding this RFP.

Payment Terms: The City of Torrance Payment terms are Net 30. The City does not make pre-payments, or
pay upon receipt.

Do you offer any discounted invoice terms? /\/0

References:

Please supply the names of companies/agencies for which you recently supplied comparable services as
requested in this RFP.

——— R .
Jorresmee, Trams 1S stom Ho5o0 Madloro. Ave. " Som s FroErs- 429/
Name of Company/Agenty Address 7, /nr/a:nae_ CA Person to contact/Telephone No.
49533
Name of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address - Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.

13
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Proposal Submittal Continued

Vendor Name: D/;/U’ 5/%“/ WM{gw@m agéti.é'm.s’

RFP Scope of Work Questions

Place a check mark in this column
indicating that you have answered
this question in your proposal

submittal.
1 | Please describe you experience with planning activities associated with the
implementation of a traffic signal priority system. I (79 2)
2 | Please describe your experience do you have in gathering information on
traffic signal priority technology. v ( f3.3)
3 | Please describe your experience with conducting field work to identify (
intersections and traffic signalization systems. - Pﬁ- 3)
4 | Please describe your experience with serving as a liaison with Metro staff on
similar projects. v CPﬁs‘ .2,%)
5 | Please describe your experience in coordination efforts with numerous -
municipal jurisdictions and agencies involved in a similar project v ( Bs. 2, 3)
6 | Please describe your experience in coordinating meetings with participating -
agencies on start-up activities of similar projects. v <fg§ 2.4 ‘5)
7 | Please describe your experience in developing and preparing specifications (
for the implementation of similar projects. v P?- 3)
8 | Please describe your experience in evaluating contractors for similar projects. [ v/ (Pa, &)
9 | Please describe your experience in providing on-going coordination with -
Metro and participating agencies on behalf of a City or other agency during
project implementation. . v <P G5. 4,5, )
10 | Please describe your experience in coordinating monthly meetings with Metro .
and participating agencies for similar projects. v (R}S ) 7
11 | Please describe your experience and approach to tracking the progress of a )
project contractor in the implementation of traffic signal priority technology. v C Pg. S )
12 | Please describe your experience and approach to developing regular project
status reports for similar projects. v (Pg. f)
13 | Please describe your experience in completing monthly billing documents for
submission to Metro. v ( Pas.$3¢)
14 | Please describe your experience and approach to drafting revised bus ¢
schedules. v (_P 5. 6 >
15 | Please indicate if you are in compliance with the Federal Transit Yes, we are in compliance
Administration (FTA) Requirements included in this RFP. a{‘.ﬂ&iﬁiﬂ"&?ﬁéﬁ'ﬁ foms
"1 No, we are not in compliance
16 | Price proposal submittal to complete the work described in this RFP

*76, 394

14
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ATTACHMENT 1

STATE OF CALIFORNIA
PROPOSER'’S AFFIDAVIT

COUNTY OF LOS ANGELES

E der, e Tﬁ/Jmm being first duly sworn deposes and says:

1. That helshe is the 7725, clext - of Dvers;fred/” 7&;241)%74»: SO/t fronS
(Title of Office) (Name of Compafhy)

Hereinafter called “proposer’, who has submitted to the City of Torrance a proposal for

77_5 /&'ﬁ// Eaj i}fﬂw /;M;é %1'86%
(Title of RFP)
2. That the proposal is genuine; that all statements of fact in the proposal are true;

3. That the proposal was not made in the interest or behalf of any person, partnership, company, association,
organization or corporation not named or disclosed;

4. That the Proposer did not, directly or indirectly, induce solicit or agree with anyone else to submit a false or
sham proposal, to refrain from proposing, or to withdraw his proposal, to raise or fix the proposal price of the
Proposer or of anyone else, or to raise or fix any overhead, profit or cost element of the Proposer’s price or the
price of anyone else; and did not attempt to induce action prejudicial to the interest of the City of Torrance, or
of any other Proposer, or anyone else interested in the proposed contract;

5. That the Proposer has not in any other manner sought by collusion to secure for itself an advantage over
the other Proposer or to induce action prejudicial to the interests of the City of Torrance, or of any other
Proposer or of anyone else interested in the proposed contract;

6. That the Proposer has not accepted any proposal from any subcontractor or materiaiman through any
proposal depository, the bylaws, rules or regulations of which prohibit or prevent the Proposer from considering
any proposal from any subcontractor or material man, which is not processed through that proposal depository,
or which prevent any subcontractor or materialman from proposing to any contractor who does not use the
facilities of or accept proposals from or through such proposal depository;

7. That the Proposer did not, directly or indirectly, submit the Proposer’s proposal price or any breakdown
thereof, or the contents thereof, or divulge information or data relative thereto, to any corporation, partnership,
company, association, organization, proposal depository, or to any member or agent thereof, or to any
individual or group of individuals, except to the City of Torrance, or to any person or persons who have a
partnership or other financial interest with said Proposer in its business.

8. That the Proposer has not been debarred from participation in any State or Federal works project.

Dated this & _day of October 20/2
At P
4Proposer Signature)

?/e&%%
(Title)

15
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Request for Proposal to Provide Consulting Services for the City of Torrance

RFP B2012-36 Transit Department (Torrance Transit System) Rapld Bus Signal Priority Project.

SECTION Iil FEDERAL TRANSIT ADMINISTRATION (FTA) REQUIREMENTS
FOR CONSULTING SERVICES

Lobbying

Clause and specific language therein are mandated by 49 CFR Part 19, Appendix A. (See Below
Attachment 3). Modifications have been made to the Clause pursuant to Section 10 of the Lobbying
Disclosure Act of 1995, P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.]

Lobbying Certification and Disclosure of Lobbying Activities for third party contractors are mandated by 31
U.S.C. 1352(b)(5), as amended by Section 10 of the Lobbying Disclosure Act of 1995, and DOT
implementing regulation, "New Restrictions on Lobbying," at 48 CFR § 20.110(d)

Language in Lobbying Certification is mandated by 49 CFR Part 19, Appendix A, Section 7, which
provides that contractors file the certification required by 49 CFR Part 20, Appendix A.

Modifications have been made to the Lobbying Certification pursuant to Section 10 of the Lobbying
Disclosure Act of 1995.

Use of "Disclosure of Lobbying Activities,” Standard Form-LLL set forth in Appendix B of 49 CFR Part 20, as
amended by "Government wide Guidance For New Restrictions on Lobbying," 61 Fed. Reg. 1413 (1119/96)
is mandated by 49 CFR Part 20, Appendix A.

Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure Act of 1995,
P.L. 104-65 [to be codified at 2 U.S.C. & 1601, et seq.]-

Contractors who apply or bid for an award of $100,000 or more shall file the certification required by 49 CFR
part 20, "New Restrictions on Lobbying." (See Attachment 3) Each tier certifies to the tier above that it will not
and has not used Federal appropriated funds to pay any person or organization for influencing or attempting
to influence an officer or employee of any agency, a member of Congress, officer or employee of Congress,
or an employee of a member of Congress in connection with obtaining any Federal contract, grant or any
other award covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any registrant under the
Lobbying Disclosure Act of 1995 who has made lobbying contacts on its behalf with non-Federal funds with
respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such disclosures are forwarded
from tier to tier up to the recipient.

APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING - Certification for Contracts,
Grants, Loans, and Cooperative Agreements (To be submitted with each bid or offer exceeding $100,000)

The undersigned [Contractor] certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
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cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, "Disclosure Form to
Report Lobbying,” in accordance with its instructions [as amended by "Government wide Guidance for New
Restrictions on Lobbying," 61 Fed. Reg. 1413 (1119/96). Note: Language in paragraph (2) herein has been
modified in accordance with Section 10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at

2 U.S.C. 1601, ef seq.)]

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at alt tiers (including subcontracts, subgrants, and contracts under grants,
loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person
who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails to
file or amend a required certification or disclosure form shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such expenditure or failure.]

p/'/o’s‘rﬁ.eof 776« WY e frer
The Contractor, __S04f7ons . certifies or affirms the truthfulness and accuracy of each statement
of its certification and disclosure, if any. In addition, the Contractor understands and agrees that the provisions
of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any.

Signature of Contractor's Authorized Official
Name of Contractor's Authorized Ofﬁcial,vE?/a:‘qé 74 Lo
Title of Contractor’s Authorized Official —?fefaé)é«/'

Date: Je?- é/b/?x

Disadvantaged Business Enterprises

This contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26, Participation by
Disadvantaged Business Enterprises in Department of Transportation Financia/ Assistance Programs. The
national goal for participation of Disadvantaged Business Enterprises (DBE) is 10%. The agency's overall goal
for DBE participation is 4%. A separate contract goal of 4% DBE participation has been established for this

procurement.

The contractor shall not discriminate on the basis of race, color, national origin, or sex in the performance of
this contract. The contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of this DOT-assisted contract. Failure by the contractor to carry out these requirements is a
material breach of this contract, which may result in the termination of this contract or such other remedy as
the City deems appropriate. Each subcontract the contractor signs with a subcontractor must include the
assurance in this paragraph (see 49 CFR 26.13(b)).

Bidders must present the information required above as a matter of responsiveness with initial
proposals prior to contract award] (see 49 CFR 26.53(3)).

The successful bidder/offeror will be required to report its DBE participation obtained through race neutral
means throughout the period of performance.

The contractor is required to pay its subcontractors performing work related to this contract for satisfactory
performance of that work no later than 30 days after the contractor's receipt of payment for that work from
the City of Torrance In addition, the contractor may not hoid retainage from its subcontractors and is required
to return any retainage payments to those subcontractors within 30 days after the subcontractor's work
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related to this contract is satisfactorily completed. Contractor is required to return any retainage payments to
those subcontractors within 30 days after incremental acceptance of the subcontractor's work by the City of
Torrance and contractor's receipt of the partial retainage payment related to the subcontractor's work.

The contractor must promptly notify the City of Torrance, whenever a DBE subcontractor performing work
related to this contract is terminated or fails to complete its work, and must make good faith efforts to engage
another DBE subcontractor to perform at least the same amount of work. The contractor may not terminate
any DBE subcontractor and perform that work through its own forces or those of an affiliate without prior

written consent of the City of Torrance.

The contractor agrees to participate in grantee's or recipients drug and alcohol program established in
compliance with 49 CFR 653 and 654.

GOVERNMENT-WIDE DEBARMENT AND SUSPENSION (NONPROCUREMENT)

Background and Applicability

In conjunction with the Office of Management and Budget and other affected Federal agencies, DOT published
an update to 49 CFR Part 29 on November 26, 2003. This government-wide regulation implements Executive
Order 12549, Debarment and Suspension, Executive Order 12689, Debarment and Suspension, and 31
U.S.C. 6101 note (Section 2455, Public Law 103-355, 108 Stat. 3327).

The provisions of Part 29 apply to all grantee contracts and subcontracts at any level expected to equal or
exceed $25,000 as well as any contract or subcontract (at any level) for Federally required auditing services.
49 CFR 29.220(b). This represents a change from prior practice in that the dollar threshold for application of
these rules has been lowered from $100,000 to $25,000. These are contracts and subcontracts referred to in
the regulation as “covered transactions.”

Grantees, contractors, and subcontractors (at any level) that enter into covered transactions are required to
verify that the entity (as well as its principals and affiliates) they propose to contract or subcontract with is not
excluded or disqualified. They do this by (a) Checking the Excluded Parties List System, (b) Collecting a
certification from that person, or’(c) Adding a clause or condition to the contract or subcontract. This
represents a change from prior practice in that certification is still acceptable but is no longer required. 49 CFR
29.300. Grantees, contractors, and subcontractors who enter into covered transactions also must require the
entities they contract with to comply with 49 CFR 29, subpart C and include this requirement in their own
subsequent covered transactions (i.e., the requirement flows down to subcontracts at all levels).

Clause Language

The following clause language is suggested, not mandatory. It incorporates the optional method of

verifying that contractors are not excluded or disqualified by certification.

Suspension and Debarment

This contract is a covered transaction for purposes of 49 CFR Part 29. As such, the contractor
is required to verify that none of the contractor, its principals, as defined at 49 CFR 29.995, or
affiliates, as defined at 49 CFR 29.905, are excluded or disqualified as defined at 49 CFR
29.940 and 29.945.

The contractor is required to comply with 49 CFR 29, Subpart C and must include the
requirement to comply with 49 CFR 29, Subpart C in any lower tier covered transaction it
enters into.

By signing and submitting its bid or proposal, the bidder or proposer certifies as follows:

The certification in this clause is a material representation of fact relied upon by {insert
agency name}. [fitis later determined that the bidder or proposer knowingly rendered an
erroneous certification, in addition to remedies available to {insert agency name}, the Federal
Government may pursue available remedies, including but not limited to suspension and/or
debarment. The bidder or proposer agrees to comply with the requirements of 49 CFR 29,
Subpart C while this offer is valid and throughout the period of any contract that may arise from

10
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this offer. The bidder or proposer further agrees to include a provision requiring such
compliance in its lower tier covered transactions.

11
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ATTACHMENT 3

APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING - Certification for
Contracts, Grants, Loans, and Cooperative Agreements (7o be submitted with each bid or offer
exceeding $100,000)

The undersigned [Contractor] certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
making lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form--LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions [as amended by "Government
wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413 (1/19/96). Note: Language in
paragraph (2) herein has been modified in accordance with Section 10 of the Lobbying Disclosure Act of
1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)]

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any
person who fails to file the required certification shall be subject to a civil penaity of not less than $10,000
and not more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails to
file or amend a required certification or disclosure form shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such expenditure or failure.]

Dierss freo! Transpor Jatiom

The Contractor, 7 , certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, the Contractor understands and agrees that

the proyigign o;y U.5,C. A 3801, et seq., apply to this.certiﬁcation and disclosure, if any. '
. Signature of Contractor's Authorized Official
K derrck 7o G olonau Name of Contractor's Authorized Official
?/eﬁ'a/e« / Title of Contractor's Authorized Official
fet. 5:, Hor2 Date

29
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ADDENDUM #1

CITY OF TORRANCE
3031 Torrance Boulevard
Torrance, CA 90503

RFP NO. B2012-36

Request for Proposal to Provide Consulting Services for the City of Torrance
Transit Department (Torrance Transit System) Rapid Bus Signal Priority Project.

Please review, sign and attach this Addendum to your RFP proposal. Your
proposal will not be accepted without this Addendum.

UPDATES TO RFP:

e The period for submitting questions will be closed on Thursday, September 27,
2012 at 5 p.m. PST (Pacific Standard Time). All questions must be submitted in
writing to Jim Mills, Transit Administration Manager, via Email.

e The Pre-Proposal Conference held on Thursday, September 20, 2012 was NOT
a mandatory conference. Proposers who were not in attendance are stili eligible
to submit a proposal.

QUESTIONS SHARED AT PRE-PROPOSAL MEETING OR SUBMITTED BY
POTENTIAL PROPOSERS:

1) QUESTION: Are federal funds being utilized for this project?
TTS RESPONSE: Yes.

2) QUESTION: Does the proposal have to be submitted on colored paper?
TTS RESPONSE: The colored pages in the RFP packet were designed to aid in
the identification of required document (e.g. — the Proposer’'s Response and
Proposer's Affidavit). Proposers are required to use these original forms in their
one “original” document that is required. The two required “copies” do not have
to be on colored paper.

3) QUESTION: Does the listed project budget include the local match portion?
TTS RESPONSE: No, the $2.8 million dollars is the total budget provided by
metro for the project.

4) QUESTION: Is there a budget for the “Street Side” equipment that is required for
the project. Specifically, the procurement of the onboard BSP equipment, the
integration of the onboard BSP equipment with the on-street systems and the
integrated BSP system (onboard and on-street) testing




TTS RESPONSE: The $2.8 million dollar budget provided by metro includes all
the required equipment for the project.

5) QUESTION: So, this RFP is to help you identify a consultant for this project,
only? We’re not doing the actual construction of the project at this time?
TTS RESPONSE: Yes. This RFP is designed to help TTS to identify and then
partner with a consultant for the coordination and oversight of the BSIP project.

6) QUESTION: Will TTS use a rating panel — of internal and external staff - to
review the proposal submissions.
TTS RESPONSE: A pane! of individuals with the appropriate experience and
expertise will be selected. It may be an internal staff member, an external
individual, or a combination of both.

7) QUESTION: Will there be interviews?
TTS RESPONSE: Most likely, especially if the proposal evaluation scores are
very close.

8) QUESTION: Can we get a copy of the sign in sheet?
TTS RESPONSE: Yes, a copy of the sign in sheet was emailed to all who
attended the pre-proposal meeting and is attached to this addendum.

9) QUESTION: When do you anticipate awarding the contract?
TTS RESPONSE: Sometime before December 1, 2012.

10)QUESTION: Are proof of SBE (Small Business Enterprise) and DBE
(Disadvantage Business Enterprise) certifications required?
TTS RESPONSE: Yes, if the proposer indentifies themselves as either a SBE or
DBE.

11)_QUESTION: Based on our understanding of projects that involve federal funding

[See Section 5325(b) of Title 49 U.S.C.; chapter 11 of Title 41 U.S.C. (i.e. the
Brooks Act)], if pricing/cost information is requested it must be submitted in a

separate sealed envelope apart from the technical and firm qualifications. Will

the City be issuing a new RFP requesting that cost information be submitted
separately sealed? The current RFP, on Pages 1 and 14, requests all information
together in one envelope. Could you please clarify?

TTS RESPONSE: We are not requesting the selected proposer to do A/E
services, therefore, the cited section is not applicable. The city does not
announce RFP pricing /cost information when it accepts proposals and all
proposals are sealed. If you would like to submit your cost/pricing in separate
sealed envelopes please do so.

12) QUESTION: Is the City willing to modify the Indemnification terms in the sample
agreement to be compliant with CA Civil Code 2782.8, which prohibits a public
agency from requiring an indemnification from a design professional for all claims
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except those caused by the negligence, recklessness or willful misconduct of the
design professional?

TTS RESPONSE: At the pre-proposal meeting proposers were advised that if
they desired any modification or revision to the standard city agreement to please
include them in their proposal. If you are a finalist, the requested revisions will be
forwarded to the city attorney and risk manager for consideration.

QUESTION:

On page 2 in the “Proposal Submittal Form” section: The RFP indicates that the,
“proposal must include all required forms, be made in the format outlined in
Section 10 “Submittals and Design Reviews” of the Technical
Specifications,...”The proposal format in the Section 10 “Submittals and Design
Reviews” of the Technical Specifications appears to be for Torrance’s “Transit
Operations Management System” (TOMS).

Is there a preferred proposal format and/or outline you would like us to follow for
our submittal?

TTS RESPONSE: The section you note is in error. It should read on page 2
“Section IV “Proposal Submittal” not Section 10. You may use whatever format or
outline of your choosing that best answers the “RFP Scope of Questions” located
on page 14.

By Order Of

\’\S,L:'\_z\ e

Kim Tdrner, Director
Torrance Transit System

September 27, 2012

Please return this addendum with your proposal.
I hereby acknowledge receipt of this addendum.
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