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car2go is Daimler’s innovative personal mobility service 
car2go Leverages Daimler’s Global Resources 

• Proprietary car-sharing technology 

• Daimler smart fortwo vehicles  

• Global Corporate infrastructure 

car2go Unique Capabilities 
car2go is the first fully automated, one-way, open-end, on-the-
spot car sharing system: 

• Large network of self service vehicles 

• On-Demand Mobility – members can rent the cars on-the-
spot without a reservation 

• “Pay-as-you-drive” - Members are charged by the minute, 
with discounted rates for hourly & daily use 

• All inclusive -  Rental, Fuel, Insurance, Parking & 
Maintenance 

• Easy, accessible, user friendly service 
 

car2go OVERVIEW 
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1. One time Registration – Easily 
register on-line or in person at the 
car2go shop.  Receive your 
membership packet in the mail. 

2. Find Car - Pick up the car at a 
moment's notice without a reservation.  
Find cars via internet, telephone or 
mobile device. 

3.    Get in – Unlock the car2go using your 
car2go member card 

4.    Sign in- Get in the car and then enter 
your PIN to begin the rental. 

5.    Drive off - Start the car, then simply 
drive to the destination of your choice 
for as long as you want. Simply pay by 
minute, hour or day. 

6.    Park - Once you arrive at your 
destination, simply park the car2go on 
any legal on-street parking space or 
designated car2go parking space. 

car2go OVERVIEW 
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EXAMPLE OF A CAR2GO HOME AREA 

Approximately 30 square mile Home Area Distribution of available cars within the Home 
Area 

Free-floating operating area – members can begin and end rentals anywhere within the 
operating area.  They may drive outside the Home Area but not end rentals outside.  
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- 1. Member A, Three Point to Point trips:  7, 10, 
and 24 minutes; 2.5, 2.5, 3.7 miles 

- 2. Member B, Point to Point Trip, 11 minutes, 1.2 
miles 

- 3. Member C, Point to Point Trip: 10 minutes; 
3.1 miles 

- 4. Member D, Two Point to Point and one Round 
Trip*: 7,10 and 24 minutes; 1.2, 2.5, and 3.7 miles 

- 5. Member E, Two Point to Point Trips: 32 
minutes and 1  hour 9 minutes; 10 and 7.5  miles 

- 6. Member F, Two Point to Point Trips: 23 and 16 
minutes; 6.2 and 3.1miles 

- 7. Member F, Point to Point Trip, 27 minutes, 5 
miles 

- 8. Member F, Round Trip*, 1 hour 24 minutes, 
6.8 miles 

 
* Only Start and End Destination know by car2go path of travel not tracked 

EXAMPLE OF A DAILY CAR2GO UTILIZATION 
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car2go provides “ON DEMAND” transportation that is unlike other conventional 
car-sharing business models  

car2go vs TRADITIONAL CAR SHARING 

Insurance, Parking, Maintenance, Fuel, and Mileage is ALL included in the rental rate 

car2go Business Model 

versus 

Conventional Car-Sharing 
Business Model 

FEATURE CAR2GO TRADITIONAL 
CAR-SHARING 

ECO-FRIENDLY 
  

ONE-WAY TRIPS 
  

BILLING TO PER-MINUTE RATES 
  

FLEXIBLE, OPEN-ENDED RENTALS 
  

DEDICATED PARKING SPACES 
  

FLEXIBLE PARKING SOLUTIONS FOR 
CUSTOMERS   

ON-DEMAND RENTALS 
  

ROUND TRIPS ONLY   
ADVANCED RESERVATIONS 

  
SCHEDULED RETURN TIMES   
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car2go Hamburg car2go Ulm 

car2go is currently operating in 8 cities in North America, 7 cities in Europe with 
continued expansion plans. 

car2go Vancouver 

car2go CURRENT AND FUTURE MARKETS 

Global Impact: 

5,000+ vehicles, 625 of which are electric  

150,000+ members worldwide 

75,000+ members in North America 

Well over 3.0MM rentals and 12MM miles 
traveled. 

North America 
Austin, Texas:  May 2010 (public launch) 
Vancouver, BC:  June 2011 
San Diego, California:  November 2011 
 North America’s first large scale all electric-

drive carsharing fleet. 
Washington DC: March 2012 
Portland, OR: March 2012 
Toronto, ON: – June 2012 
Calgary, AL – July 2012 
Miami, FL – July 2012 
 

Europe 
Germany:     Ulm, Hamburg, Berlin, Dusseldorf 
France:     Lyon 
Netherlands:  Amsterdam 
UK:     Birmingham (Aug 2012) 
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— Potential South Bay Home Area — 

SOUTH BAY CITIES 

Primary and secondary research indicates a potential Home 
Area of approximately 40 square miles 

Borders: 
 
• Northern border: 
 - I105 
• Eastern border: 
 - Western Avenue 
• Southern border: 
 - Pacific Coast Highway 
• Western border: 
 - Coastline 
 
Area: 
 
• Approximately 35 Sq. Mi. 
 (excluding prohibited areas) 

 
Vehicles: 
 
• 300-350 
• Up to 10% Electric Drive 
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BENEFITS FOR SOUTH BAY CITIES 

R
evenue 

Additional parking revenue for permitting car2go vehicles for parking in the South Bay. 

Tax revenues from rental car sales taxes for car2go rentals by consumers 

Increased mobility and reduced congestion may increase traffic and revenues to local businesses. 

O
ther 

Employment opportunities to support car2go project directly from car2go and also through additional third 
party contracting. 

“access to vehicles significantly increases employment and average wages for disadvantaged people 
entering the workforce” 

Helps to reduce the carbon footprint and can be integrated into the environmental strategy of the City. 

C
ongestion/P

arking 

car2go provides a flexible mobility solution while removing vehicles from City streets.   

• “each carshare vehicle is estimated to take an average of 15 private vehicles off the road”  
• “30 percent of households that joined (City CarShare) sold a car and others delayed purchasing one. 

 Transit use, bicycling, and walking also increased among members.”  
• “Most studies suggest that carsharing typically results in an average net 40-60 percent reduction in per 

capita driving among Participants” 
• “Replacing private automobiles with shared ones directly reduces demand for parking spaces.” 

Ease parking pressure by facilitating public transit.  Car2go point-to-point rentals alleviate the concerns 
associated with the “last mile” of a commute. 

Quoted text from the SANDAG commissioned “On-Street Parking Carshare Demonstration Project FINAL REPORT” by IBI Group June 2009 
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CONTACTS 

Walter Rosenkranz 
Business Development 
car2go N.A., LLC 
(858) 752.7381 
walter.rosenkranz@daimler.com 


