Council Meeting
November 6, 2012

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the City Council:

SUBJECT: Police — Appropriate and allocate asset forfeiture funds and authorize
purchase of handheld citation devices. Expenditure: $142,815.93.

RECOMMENDATION

Recommendation of the Chief of Police that City Council appropriate and allocate $142,815.93
of asset forfeiture funds and authorize the purchase of twenty five (25) AutoCITE handheld
citation-generation devices from Duncan Solutions, Inc. of Harrison, AZ.

FUNDING

Funds are available in the State Unappropriated Asset Forfeiture Account (Fund 2905).

BACKGROUND

The Police Department currently has twenty three (23) AutoCITE model 24TM5 handheld
citation devices that were purchased in November 1997. These models were fielded in early
1998 and had an expected useful life of eight to ten years. To date, these citation devices have
been in use for nearly fourteen years and have been experiencing frequent breakages requiring
non warranty repairs which cost an average of $16,000 annually. The current devices are
obsolete and replacement parts are no longer manufactured.

When these current units were purchased, Police was utilizing the Vision Records Management
System department-wide and this model was the only one compatible with the Vision system.
Since the implementation of the Spillman Records Management System in 2006, Duncan
Solutions was tasked with writing a program to allow the current AutoCITEs to work with
Spillman. Currently, an extensive amount of office staff time is still required to validate all
citation locations and addresses of every citation uploaded to the Spillman system. This
generally requires upwards of twenty hours each week validating addresses in order to upload
citation files to the court.

ANALYSIS

Staff researched available vendors for hand held citation devices and identified three vendors
who currently offer systems designed for traffic and parking citations. These vendors were
Crossroads Software Systems, WEPCitation, and Duncan Solutions. Evaluation of these
systems included Spillman system interoperability; the ability to photograph violator vehicles to
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document violations; an all-in-one unit that allows for both writing and printing citations; and
overall ease of use. Research of these systems included user group evaluations with both
sworn and non sworn employees that use the current system.

Both the Crossroads and WEPCitation systems utilize two separate machines to accomplish
citation writing and printing which would necessitate officers to return to their vehicles or wear a
separate printer on their person to print a citation. Additionally, both the Crossroads and
WEPCitation models use a separate stylus to input data into the machines and for violators to
sign the citation; making them cumbersome to use. Neither the Crossroads nor the
WEPCitation systems are currently Spillman compatible. To gain compatibility with Spillman,
the City would have to incur an additional cost to have a compatible software program written.
Additionally, hardware for the Crossroads system is not serviced by the vendor, but by a third
party company with which repairs and servicing would have to be separately negotiated.
Pricing for the Crossroads system is approximately $2000 less than the Duncan Solutions
system while the WEPCitation system is approximately $21,000 more than Duncan Solutions.

After evaluating all three systems, staff selected the Duncan Solutions model X3ML TDIS
(2DIMEC) handheld citation device as an appropriate replacement. The X3ML system is
comprised of only one machine that is used to both write and print the citation. Data is entered
via raised buttons versus a stylus and digital copies of violator signatures are gathered on the
LCD screen of the machine using a normal ball point pen. Additionally, these units include bott
voice and digital image capability which will assist in addressing current claims against citations
issued. The Model X3ML units offer immediate operability with Police’s Spillman system and
are already in use with other California agencies that use Spillman. All software is Spillman
compatible and captured images/audio recordings can be downloaded into Spillman. Duncan
Solutions is a sole source provider that sells units directly from the factory with franchised or
other authorized dealers. All warranty, service or future upgrades will be accomplished directly
with Duncan Solutions, Inc.

Section 22.3.17 of the Torrance Municipal Code provides an exception to the formal bid
requirement for sole source purchases, where:

a) The provisions of this Article will not apply to purchases of sole-source services or
property, which purchases will be made in accordance with such procedures and
regulations as will be established by the City Manager.

b) For purposes of this Section, "sole-source purchases" means those purchases
where it would be undesirable or impossible for the City to advertise for bids for
particular work or for patented items, or experimental or unique services or
products, or where competitive purchases would be unavailable or would not prove
advantageous for the City. No sole-source purchases may be made where to do so
would show favoritism, improvidence, extravagance, fraud or corruption, or result in
the waste of public funds, but may be used only to obtain the best economic result
for the public.

The total price for this purchase is $142,815.93 and includes all necessary hardware to operate
the system along with necessary charging stations and integration software. This purchase
also includes a trade in allowance of $2300 for Police’s current inventory of twenty three (23)



AutoCITE 24TM5 units and $125 for the current charging station. This contract also includes a
$5000 Existing Customer Loyalty Discount and a one year warranty.

Staff recommends the purchase of the Duncan Solutions X3ML TDIS handheld citation system
and the appropriation of Asset Forfeiture funds to complete this purchase.

Respectfully submitted,
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By: Lieufenant.Ste D’Anjou
Traffic & Special Events Division Commander

CONCUR:

A—
Johnd. Neu

Chief of Police

Y-

City Managéf
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