Transit Fall 2012 Service Changes Executive Summary

The Transit Department has compiled a series of service changes consistent with the
Department’s mission. The first objective described in the Torrance Transit mission statement is
reliability, which is the core goal of the proposed fall 2012 service changes. Consistent with
Torrance Transit's mission statement, the overall main goals of the proposed fall 2012 service
changes are:

e Improved reliability

e Improved connections to the regional network

e Increased service spans

e Simplify access to the transit network, both Torrance Transit and the region

Proposed schedules will incorporate travel times consistent with current travel patterns and
congestion in the service area. This will allow for improved on-time performance and
predictability of our service, a tremendous benefit to customers. These service changes also
provide greater connectivity to important hubs throughout the region. Overall productivity of the
network will be improved by better aligning transit service provided (supply) with ridership levels
(demand). The service changes also aim to have service span meet the needs of customers.
The proposed changes, for the majority, increase service span on routes where most needed,
consistent with feedback received. The proposed changes will also help simplify the system to
attract and retain new riders. This will ensure that public resources are being utilized more
efficiently. These changes will help maximize productivity, encourage long-term ridership
growth, and provide simpler access to the region’s transit network.

As previously approved by the Torrance City Council, the Transit Department has conducted
three public hearings in conjunction with its overall public outreach process for these proposed
changes. In total, 39 members of the public attended these meetings to provide feedback on the
proposed changes. In addition to the public hearings, outreach was conducted to increase
awareness and education to our riders. In total an additional 57 public comments were received
by the Transit Department. Comments were received by email, phone, and written letters.
Feedback ranged from positive sentiment regarding the changes to negative sentiment
regarding the changes. Each member of the public seeking additional feedback was spoken to
directly. This helped further explain the aims of the department with these changes and provide
the public with a better understanding of future travel patterns that meet their needs. This direct
contact helped provide a more transparent and engaged approach for these service changes.
Feedback from all members of the public was considered for implementation with final
recommended changes ultimately being augmented because of this input. There was also some
feedback received regarding these changes that staff is proposing not be included in the final
service changes.

In addition to public hearings and outreach activities, the Transit Department conducted a Title
VI Analysis of the proposed route changes. This analysis is required for major service changes
to ensure proposed changes do not pose a disparate or disproportionate impact on low-income
and minority populations. This Title VI analysis determined that the proposed changes for
Routes 1, 2, 3, 3R, 4, 5, 7, 9, and 10 required evaluations for any potential Title VI implications.
This study reviewed, in detail, the proposed changes for each of the routes and determined that
the network level alignment changes and route level service changes would have very minimal
impacts for minority and low-income populations. The analysis further concluded that the
service changes should result in an overall improvement in service quality and network
reliability, benefitting all Torrance Transit passengers.

The result of these service changes will allow the Transit Department to ultimately improve its
efficiency and productivity of its network. This will ensure that public resources are being utilized
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more efficiently. The approval of the proposed fall 2012 service changes will allow for the
completion of operator training, schedule development and distribution, signage
installation/removals, continued public outreach efforts, and general service implementation
efforts to be continued for the ultimate implementation of these services.

Kim Turner
Transit Director



Honorable Mayor and Members Council Meeting of
of the City Council October 16, 2012
City Hall

Torrance, California

Members of the Council:

SUBJECT: Transit — Approve the Torrance Transit proposed fall 2012 service changes
Expenditure: N/A

RECOMMENDATION:

Recommendation of the Transit Director that City Council approve the Torrance Transit
proposed fall 2012 service changes.

FUNDING:
None required for this action.

BACKGROUND:

The Transit Department has compiled a series of service changes consistent with the
Department’s mission. As part of changing service, each change must be examined to
determine if a major service change threshold has been met or exceeded. The Transit
Department defines a major service change as any implemented change to the existing level of
service on any of the eight (8) fixed route services greater than 25 percent of revenue vehicle
hours or revenue vehicles miles. The introduction of new services also constitutes a major
service changes as this is a full increase in revenue vehicle hours and revenue vehicle miles.
Finally, any fare change (increase or decrease) is deemed a major service change and must be
reviewed. Based on the proposed changes, the Transit Department has met or exceeded the
Department’s definition of a major service change on several routes. Since Torrance Transit is a
FTA (Federal Transit Administration) funded department, one required component for major
service changes is conducting public hearings. As previously approved by your honorable body,
Transit staff conducted three (3) public hearings regarding the proposed fall 2012 service
changes. The three meetings conducted by Transit staff were:

e August 1, 2012 at 7 p.m. at Torrance Cultural Arts Center (Garden Room A & B)
e August 6, 2012 at 7 p.m. at El Camino College (Room: SOCS 127)
e August 9, 2012 at 7 p.m. at Carson Community Center

In conjunction with these meetings, Transit staff also conducted the following outreach activities
to promote awareness regarding the service changes, solicit public input, and to educate
patrons on the proposed changes:

e Fall 2012 proposed service changes information posted on Torrance Transit website
in “What’s New” section. Posted information included:
o Transportation Committee Item from 6/26/12 meeting
o City Council Item from 7/17/12 meeting
o Car cards that were posted on buses (English and Spanish)



o Take-one materials that were distributed on buses (English and Spanish)
e Social media updates provided on Facebook and Twitter regarding the meetings with
links to available information on our website
e Car cards distributed on all buses and posted at West Annex Transit Store (English
and Spanish)
e Take-one informational flyers created and distributed at the following locations:
o All buses
Public hearings and outreach meetings
West Annex Transit Store
Torrance Main Library and North Torrance Library
Wilmington Library
o Carson Community Center
e Created an email contact and telephone hotline to collect public feedback from any
patron not able to attend the meetings to provide comments
o All patrons seeking additional information received follow-up communications
from staff.
o Advertised in Daily Breeze and La Opinion regarding the public hearings and
alternative methods of contacting the department with comments
e Public notice sent to Torrance Citicable newspaper contacts to publish article
¢ Information disseminated to other Los Angeles County transit agencies via Los
Angeles County Metropolitan Transportation Authority’s Bus Operations
Subcommittee

o
o
o
o

Title VI Analysis

As a federally funded agency, the Transit Department is required to conduct a Title VI analysis
whenever a major service change is met. Based on the proposed changes, the Transit
Department has met or exceeded the Department’s definition of a major service change on
several routes. Each of the Transit Departments routes proposed for modification can be seen
below:

Route Major Service Change
Linel Change in weekday hours/miles, Saturday miles, Sunday miles
Line 2 Change in weekday, Saturday miles/hours

Line 3 Change in Weekday, Sunday miles/hours; Saturday miles
Line 3R New service

Line 4 New service

Line 5 Change in Saturday hours/miles

Line 6 No major service change

Line 7 Change in weekday hours/miles, Saturday hours/miles
Line 8 Change in weekday Hours, Sunday Hours/Miles

Line 9 Change in weekday miles, Saturday miles/hours

Line 10 New service

As seen in the above chart, of the Transit Department’s eleven (11) proposed routes, only one
did not meet the threshold of a major service change. The routes that that exceeded the
threshold were examined by the Transit Department’s third-party consultant to review for
disproportionate and/or disparate impacts on Title VI riders, which include low-income and



minority riders. This Title VI Compliance Review concluded that the service changes should
result in an overall improvement in service quality and network reliability, benefitting all Torrance
Transit passengers including Title VI populations. Further, it concluded that the review of the
proposed service network and the distribution of Title VI populations and riders suggest the
proposed service changes will have no disparate or disproportionate impacts on minority and
low-income populations.

ANALYSIS:

During the public input process a total of 39 participants attended the public hearings held by
Transit staff, as seen in Attachment A. The attendance rates by meeting held were as follows:

e August 1, 2012 — 18 attendees
e August 6, 2012 — 13 attendees
e August 9, 2012 —- 8 attendees

At each of these meetings, the proposed fall 2012 service changes were presented to the
attendees. Transit staff highlighted the proposed routing changes, frequency adjustments, span
changes, new services, and service realignments. As part of these public hearings, time was
dedicated after the presentation to address questions and concerns raised by patrons and to
provide clarification on any questions. Comment cards were completed by attendees to assure
that all feedback was recorded and considered during this process. All comment cards received
during this process can be seen in Attachment B. In addition to gathering feedback at public
hearings, patrons were able to contact staff directly via mail, e-mail, and a hotline. All feedback
received through these three communication media have been summarized in Attachment C.
Patrons that sought follow-up responses from staff were contacted directly, as seen in the notes
section. The most consistent feedback received during this process included comments
regarding Line 1 and Line 2 downtown Los Angeles service discontinuation and the Line 8
realignment around the Del Amo Mall. This feedback is addressed and explained in the
following two sections.

Line 1 and Line 2 Downtown Los Angeles Service Discontinuation

The fall 2012 service changes include the elimination of the downtown Los Angeles segments of
the Torrance Line 1 and Line 2 north of the Harbor Freeway Station. This recommendation is
based on the high subsidies, low ridership, current alternatives available, and operational
challenges from operating the service. During the public input process, consistent feedback and
inquiries were received regarding this portion of the service changes. During these hearings,
Transit staff highlighted that Line 1 and Line 2 service spans will be increased, reliability
improved, and that connections can be made with several alternative services. Currently, if a
Line 2 bus breaks down, there is the potential for a rider to wait as much as two hours for the
next bus. Transit staff also provided several alternative services to those travelling to downtown
Los Angeles. Some alternative transit services, available at both the Artesia Transit Center and
Harbor Freeway Station include the following:

¢ New Torrance Line 4 — 4 peak period trips in AM/PM peak periods

o 25-30 minute trip time savings from current Line 1 to downtown Los Angeles
¢ Metro Silver Line — 8 minute peak frequency to/from downtown Los Angeles
e Metro Line 450 — 15 minute peak frequency to/from downtown Los Angeles



In addition to these services available at both stations, Attachment D highlights the further
additional alternative services available for downtown Los Angeles riders. As a direct result of
feedback received from riders, the first northbound trip on the Torrance Line 4 was made earlier
to accommodate riders requiring a 6:30 a.m. arrival in downtown Los Angeles. Night time
service on Torrance Line 1 and Torrance Line 2 also provides timed connections with the Metro
Silver Line at the Harbor Freeway Station.

Estimated service statistics for the current Torrance Line 1 and Line 2 downtown Los Angeles
segments of the routes can be seen below:

Downtown Los Angeles Service Statistics

Total
Annual Costs S 1,152,476
Annual Boardings 122,154
Annual Fare Revenue S 183,231
Farebox Recovery 15.90%
Subsidy/passenger S 7.93
Percent Unutilized Capacity 81.2%

As seen above, providing downtown Los Angeles service on the Torrance Line 1 and Line 2
costs the Transit Department approximately $1,150,000 annually, which is approximately 6.2%
of total annual operating costs for the Transit Department. For perspective, these costs are
equivalent to operating our current Line 9 (on weekdays and Saturdays) and our entire system’s
Sunday service (this includes Line 1, Line 3, and Line 8) throughout the entire year. This
segment of the routes generates approximately 122,000 boardings; this is only approximately
3.0% of total fiscal year 2012 ridership (3,980,000 total boardings). A disproportionately higher
amount of resources are dedicated to these segments given the low percentage of ridership.
This is further proven in the above charts with the high subsidies per passenger. The downtown
Los Angeles segment of the Line 1 and Line 2 subsidy per passenger is $7.93, which is 105%
higher than the system average ($3.87). Additionally, the downtown Los Angeles segment of the
Line 1 and Line 2 is 50% higher than the overall Line 1 and Line 2 subsidy per passenger
($5.25), proving the local segment of the routes are more productive. With these resources
reallocated to areas of our system that have subsidies per passenger consistent with our
system average ($3.87), those resources would generate approximately 250,000 boardings, a
105% increase.

Transit staff received a letter dated August 29, 2012 asking that peak service on Line 2 still be
provided to downtown Los Angeles (Attachment E). This letter was received later than the last
public hearing, on August S, 2012; despite this, the Transit Department did not set a deadline for
feedback. This letter included a petition, signed by a total of 132 riders. Based on the letter,
these signatures were gathered from a total of four different trips provided on the Line 2
(5:30a.m., 6:00 a.m., 3:30 p.m., and 4:30 p.m.). Based on the information in this letter, this still
indicates buses are not, on average, filled to capacity. Staff conducted ridership spot checks on
these four trips as a follow-up to this letter on September 10", 11", and 12" to help validate the
number of riders in the petition. There was an average of 25.4 riders on each trip, an unutilized
capacity of 36.6% (number of open seats left on the bus), less than the petition letter indicated.
It should be noted these trips are in the peak periods when ridership should be maximized. In
addition to these peak trips, the table above illustrates the overall unutilized capacity of trips
travelling to downtown Los Angeles on the Line 1 and Line 2. These trips experienced an



average 81.2% unutilized capacity. One of the trips requested for continued service to
downtown Los Angeles (5:30 a.m.) is a hybrid trip that does not utilize typical local routing,
which makes continuing this trip further not feasible. The purpose of this trip originally was to
arrive in downtown Los Angeles to provide the first southbound Line 1 trip (but actually travel in
service). Operationally, continuing to provide peak trips to downtown Los Angeles would require
additional resources (buses and personnel). To complete these peak trips, while ensuring the
local service segments still receive consistent service, would require additional buses be put
into service to backfill the trips continuing to downtown. This would cause further operating
inefficiencies to be realized by the Transit Department.

In addition to unutilized capacity on these trips, the average trip length on trips to downtown Los
Angeles is a minimum 6.0 miles longer than local service, due to the freeway segment of the
route. The average passenger trip length for a downtown Los Angeles rider would be, at
minimum, approximately 10.42 miles (136% higher than the system wide average). With riders
on the Torrance Line 1 and Line 2 for extended periods of time; this reduces the churn rate
(number of riders who board/alight in a given period of time) of riders, further exacerbating the
high costs per passenger of the Torrance Line 1 and Line 2 downtown Los Angeles segment.

With the Transit Department operating under constrained resources, optimal utilization of these
public funds is critical to the long-term financial operation of the Transit Department. Transit
Department staff recommends these segments of the Torrance Line 1 and Line 2 be
discontinued between the Harbor Freeway Station and Union Station. The reallocation of these
resources to more productive segments of the system will ensure the department efficiently
utilizes public resources, while still providing displaced riders with adequate alternatives to
ensure trips are made at important regional connection hubs. This will allow the Transit
Department to further build a productive core local network providing connections to major
regional hubs.

Line 8 bus stop elimination at Madrona Avenue/Torrance Boulevard

Transit staff has proposed the elimination of a route deviation on Line 8 from Hawthorne BI. in
the Del Amo Mall area to improve productivity and efficiency of the route, reduce duplication of
service, and reduce operational challenges created from the deviation, as seen in Attachment F.
During the public input process, Transit staff has received requests to maintain the current bus
stop at the corner of Madrona/Torrance for Line 8. During the course of this deviation in the Del
Amo Mall area there are only two bus stops served with the following proximities to the nearest
proposed Line 8 bus stop (Hawthorne BI. At Torrance Bl.):

o Torrance Bl. At Madrona Ave. (0.46 mile distance)
e Torrance Bl. At Amie Ave. (0.22 mile distance).

There are also alternatives provided by Torrance Transit between Madrona Av. and Hawthorne
Bl. to make connections with the Line 8 on Hawthorne BI. that can be seen below:

Torrance Line 1

Torrance Line 2

Torrance Line 6

Torrance Line 3 (if rider lives near Madrona/Carson intersection)
Torrance Line 3 Rapid (if rider lives near Madrona/Carson intersection)
Torrance Line 7 (if rider lives near Madrona/Carson intersection)



In addition to the listed alternatives provided between Madrona Av. and Hawthorne BI. via
Torrance Bl. and Carson St., estimated service statistics for the current mall deviation segment
highlight its inefficiencies, as seen below:

Line 8 Mall Deviation Service Statistics

Line 8 Mall Deviation
Annual Costs S 259,551
Annual Boardings 17,908
Annual Fare Revenue S 15,043
Farebox Recovery 5.80%
Subsidy/passenger S 13.65

Providing service to Madrona/Torrance with the Line 8, approximately costs the Transit
Department an additional $260,000 annually. This is 8.3% of the current total operating cost of
Line 8, with only 3.5% of Line 8’s total boardings being generated at Madrona/Torrance, making
it a disproportionately unproductive segment. The subsidy paid by the Transit Department for
every boarding at Madrona/Torrance is $13.65, as compared to the system average of $3.87
(253% higher). In addition to the high subsidy, the farebox recovery falls below our system
average at 5.80% (compared to the system’s 16.5%).

The Transit Department, as part of these service changes, is promoting the intersection of
Hawthorne/Carson as a main connection point, simplifying access to the region’s transit
network. The Line 8 deviation was a result of the elimination of the transit center site on Fashion
Way. This change re-aligns service directly on Hawthorne BI. to improve network productivity
and efficiency. In addition to the disproportionately high costs this route deviation causes, the
added turns and signals make it operationally challenging to adhere to a posted schedule.

With the Transit Department operating with constrained resources, optimal utilization of these
public funds is critical to the long-term financial operation of the Transit Department. The Transit
Department recommends the Torrance Line 8 be realigned around the Del Amo Mall. The
reallocation of these resources to more productive segments of the system will ensure the
department efficiently utilizes public resources, while still providing displaced riders with
adequate alternatives.

PROPOSED FALL 2012 SERVICE CHANGES:

The mission of Torrance Transit is to provide reliable, safe, inexpensive, and courteous
transportation to our customers — the people who live work, and do business in the City of
Torrance. The first objective described in the Torrance Transit mission statement is reliability,
which is the core goal of the proposed fall 2012 service changes. Consistent with Torrance
Transit’'s mission statement, the main goals of the proposed fall 2012 service changes are:

Improved reliability

Improved connections to the regional network

Increased service spans

Simplify access to the transit network, both Torrance Transit and the region



To further elaborate on each of these main goals, schedules will incorporate running times
consistent with current travel patterns and congestion in the service area. This will allow for
improved on-time performance and predictability of our service, a tremendous benefit to
customers. This is achieved by providing adequate time in the schedule and the necessary gaps
between trips; which will give operators recovery/break time to ensure future trips can start on-
time. Service changes aiso provide greater connectivity to important hubs throughout the region,
while improving overall productivity of the network by better aligning transit service provided
(supply) with ridership levels (demand). While providing service to major hubs is crucial, it is
also important to have service span meet the needs of customers. The proposed changes, for
the majority, increase service span on routes where most needed, consistent with feedback
received. The proposed changes will also help simplify the system to attract and retain new
riders. This will ensure that public resources are being utilized more efficiently. These changes
will help maximize ridership, encourage long-term ridership growth, and provide simpler access
to the region’s transit network.

The specific changes being recommended affect each route in different ways. The proposed
changes include the following:

Line 1

¢ All routing changes explained for Line 1 below can be seen in Attachment G (Figures 1.1
and 1.2)

* Frequency adjustments:

o Weekday — 40-45 minutes during the day (currently 15-125 min.)

¢ Overall increased span of service on weekdays, Saturdays, and Sundays.

¢ Timed transfers with the Green Line (at the Harbor Freeway Station) and Silver Line (at
the Harbor Freeway Station) at night.

e Discontinue service between Harbor Freeway Station and Downtown Los Angeles

e Extend southbound terminus to Carson St. at Hawthorne BI. from Madrona Av. At
Carson St. to improve service connections at Del Amo Mall.

* All routing changes explained for Line 2 below can be seen in Attachment H (Figures 2.1
and 2.2).

e Overall increased span of service on weekdays and Saturdays.

¢ Timed transfers with the Green Line (at the Harbor Freeway Station) and Silver Line (at
the Harbor Freeway Station) at night.

e Discontinue service between Harbor Freeway Station and Downtown Los Angeles

e Reroute northbound service around the South Bay Galleria, via Inglewood Av. and

Artesia BI.
Line 3
e Frequency adjustments:
o Weekdays:

= 20 minutes early morning & peak (currently 15 min.)

* 15 minutes midday, with the exception of west of the Del Amo mall having
30 minutes midday (currently 15 min.)

= 20 minutes afternoon peak (currently 15 min.)
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= 30-60 minutes at night (currently 30-55 min.)
o Saturdays:
= 20-25 minutes all day (currently 30 min.)
o Sundays:
= 20-25 minutes all day (currently 30 min.)
o During AM/PM weekday peak periods, approximately 12 minutes frequency at shared
stops with new Line 3 Rapid.
e Overall increased span of service on weekdays, Saturdays, and Sundays.
o Addition of school trippers to help reduce overcrowding on weekday trips.
o Timed transfers with Long Beach Transit (at the Long Beach Transit Gallery) after 8pm
to improve connectivity.

Line 3 Rapid (new route)
¢ All routing explained for Line 3 Rapid below can be seen in Attachment I.
¢ Launch new Line 3R (Line 3 Rapid) operating during weekday AM/PM peak periods
between South Bay Galleria and Long Beach Transit Gallery.
* Frequency:
o Weekdays:
» 20 minute frequency in AM/PM peak periods
¢ Span of service:
o Weekdays AM peak period:
» First Trip Eastbound: 6:19 a.m.
=  First Trip Westbound: 6:04 a.m.
» Last Trip Eastbound: 8:51 a.m.
= Last Trip Westbound: 9:12 a.m.
o Weekdays PM peak period:
= First Trip Eastbound: 2:27 p.m.
=  First Trip Westbound: 2:16 p.m.
= Last Trip Eastbound: 6:38 p.m.
»  Last Trip Westbound: 6:29 p.m.

Line 4 (new route)

e All routing explained for Line 4 (HOT ExpressLanes route) below can be seen in
Attachment J (Figures 4.1 and 4.2).

e Launch new Line 4 (HOT ExpressLanes route) express service operating during
weekday AM/PM peak periods between Torrance and Downtown Los Angeles as part of
the HOT ExpressLanes program.

¢ Service will operate in the northbound during weekday AM peak periods and southbound
during the weekday PM peak periods.

e Frequency:

o Weekdays:
= 30-60 minute frequency in AM/PM peak periods
s Span of service:
o Weekdays AM peak period:



11

= First Trip Northbound: 5:35 a.m.
= Last Trip Northbound: 7:47 a.m.
o Weekdays PM peak period:
» First Trip Southbound: 3:46 p.m.
» Last Trip Southbound: 5:49 p.m.
¢ Limited stop express service will reduce current downtown Los Angeles trips by 25-30
minutes overall (compared to current trips on Line 1).
e Provide connections at the Artesia Transit Center and Harbor Freeway Station for
displaced riders of Line 1 and Line 2.
o Utilize a flat fare structure equivalent to our existing Line 1 & 2 downtown service

(regular adult trip would be $2, same discounts still apply, monthly pass available at
same price).

¢ All routing changes explained for Line 5 can be seen in Attachment K.

e Overall increased span of service on weekdays and Saturdays.

¢ Discontinue current Line 5 loop route and operate new Line 5 on the Van Ness Av.
corridor of the current Line 5 loop.

e Provide service to/from EI Camino College and on Pacific Coast Highway between
Narbonne Av. and Crenshaw Bl.

¢ Extend current northbound terminus of Line 5 loop from El Camino College to Crenshaw
Green Line Station via Van Ness Av.

¢ All routing changes explained for Line 6 below can be seen in Attachment L.
e Frequency adjustments:
o Weekday — 40-45 minutes (currently 30 min. peak/ 90 min. off peak)
¢ Extend westbound terminus from Madrona Av. at Carson St. to Carson St. at Hawthorne
Bl. to improve service connections at Del Amo Mall.

Line 7
e All routing changes explained for Line 7 below can be seen in Attachment M (Figures 7.1
and 7.2).
e Frequency adjustments:
o Weekday — 60 minutes (currently 30 min.)
o Saturday — 60 minutes (currently 30 min.)
e Overall increased span of service on weekdays and Saturdays.
¢ Discontinue service south of Sepulveda BIl. at Vermont Av., and extend east on
Sepulveda BI. to Avalon BL.
o Reduce service duplication with Metro and improve connectivity to Line 3, Rapid
3, and Metro Line 246.
¢ Reroute service around Del Amo Mall for improved connections.
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Line 8
¢ All routing changes explained for Line 8 below can be seen in Attachment N (Figures
8.1, 8.2, and 8.3).
Frequency adjustments:
o Weekday — 25 minutes (currently 20 min. peak/ 30 min. off-peak)
o Saturday — 60 minutes (currently 30 min.)
o Sunday - 60 minutes (currently 60 min.)
e Overall increased span of service on weekdays, Saturdays, and Sundays.
e Shift northbound service on Douglas St. to Nash St. for better Metro Green Line
connectivity.
e Straighten route on Hawthorne Bl. between Torrance Bl. and Fashion Way so that
service continues straight down Hawthorne Bl. instead of deviating to Madrona Av.
e Discontinue segment on Skypark Dr. and Madison St. on south end of route, service
ending at intersection of Pacific Coast Highway and Hawthorne BI.

e Allrouting changes explained for Line 9 below can be seen in Attachment O (Figures 9.1
and 9.2).

e Overall increased span of service on weekdays and Saturdays.

¢ Discontinue current western terminus and extend to Carson St. at Hawthorne BI. to
improve connectivity at Del Amo Mall. Extend service west on Lomita Bl. to Anza Av.

¢ Discontinue service on Normandie Av., Pacific Coast Hwy., and Vermont Av. and extend
service east to Avalon BI.

o Reduce service duplication with Metro and Gardena Municipal Bus Lines and
provides better connections with Line 3, Rapid 3, and Metro Line 246.

Line 10 (new route)
e All routing explained for Line 10 below can be seen in Attachment P.
e Frequency:
o Weekday — 30 minutes
o Saturday — 50-55 minutes
e Overall increased span of service:
o Weekdays
» First Trip Northbound: 5:22 a.m.
= First Trip Southbound: 5:26 a.m.
= Last Trip Northbound: 10:13 p.m.
» Last Trip Southbound: 10:14 p.m.
o Saturdays:
= First Trip Northbound: 5:45 a.m.
= First Trip Southbound: 5:56 a.m.
= Last Trip Northbound: 9:12 p.m.
= Last Trip Southbound: 9:18 p.m.
e The new Line 10 will serve the Crenshaw corridor between Pacific Coast Hwy and
Crenshaw Green Line Station.
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o Extend Line 10 north of Manhattan Beach Bl. to the Crenshaw Green Line
Station.

These service changes aim to improve reliability to our riders, improve connections with
important regional hubs, and increase our service spans. A result of these goals is the Transit
Department will ultimately improve its efficiency and productivity of our network. This will ensure
that public resources are being utilized more efficiently. These changes will help maximize
ridership, encourage long-term ridership growth, and provide simpler access to the region’s
transit network. The approval of the proposed fall 2012 service changes will allow for the
completion of operator training, schedule development and distribution, signage
installation/removals, public outreach efforts, and general service implementation efforts to be
continued for the ultimate implementation of these services. The final start date of all services
will be determined as these processes are completed and shared with the public in advance,
with a current planned start date in November.

Respectfully submitted,
\_/(Qe:/\' \J C/"J/

Kim Turher

Torrance Transit Director

CONCUR:

) Public Hearing Feedback

) Service Changes Hotline and E-mail Feedback

) Downtown Los Angeles Alternative Service Map

) Line 2 Downtown Los Angeles Petition Letter

) Line 8 Del Amo Mall Reroute Map

) Proposed Line 1 and Line 4 Service Changes Map

) Proposed Line 2 and Line 4 Service Changes Map

I) Proposed new Rapid 3 Routing Map

J) Proposed new Line 4 (ExpressLanes) Routing Map
) Proposed Line 5 Service Changes Map

L) Proposed Line 6 Service Changes Map

) Proposed Line 7 Service Changes Map

) Proposed Line 8 Service Changes Map

) Proposed Line 9 Service Changes Map

) Proposed new Line 10 Routing Map

) Proposed September 2012 Service Changes System Map
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19 Attachment B

Review of 2012 Torrance transit route re-alignment.

Current scheduling of buses at 30-minute intervals
generates 12 trips/6 hours, reducing it to 40-minutes
reduces the trips to 9/6 hours. Shifting a schedule to be
only 36-minutes puts the trip count at 10/6 hours and
may also be more amendable to limiting rider complaints
about the bus being late/ not on time.

Line O01- That being said rescheduling for 40-minutes all
day would probably work out all right, especially if the 4
Downtown runs are split between its morning/evening
runs.

Line 02- Stopping service at the Green-line station will
be totally eliminating week-end Downtown service, for
the first time in decades. A) Will Torrance transit fully
resume Downtown service if the proposed new line 4 is
abandoned as too expensive after the trial run is over?

Line 03- Reducing service to 20 minutes from 15 does
appear to free up 3 buses for other lines. However, as
it already IS the busiest line in the system, adding in
the Rapid buses on a not completely overlapping route
is bound to cause some confusion when it starts. Also,
on Saturday running the buses 24 minutes apart will
give you 15 trips/6 hours. An improvement on the 12/
6 hours currently running. A 25-minute spread likely
makes it tighter to run and 14+ trips/ 6 hours.

Line 05- Splitting up this line is a long over-due action.
However, extending both of them to end at the Crenshaw
Green-line Station is going in the wrong direction. With
the currently planned abandonment of serving Kaiser
Hospital a service vacuum going South needs to be filled.
The Crenshaw Blvd. North bus should end at Manhattan
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Beach Blvd. & continue South to Palos Verdes Drive North
at Rolling Hills Estates City Hall. The Van Ness/Arlington
side should then run EAST on Pacific Coast Highway to
Normandie Ave., and turn South on Normandie Ave. and
Gaffey Ave. to 9™ Street in San Pedro then on to the Jowa.

Line 6- By extending this line to Hawthorne Blvd. provides
the ideal opportunity to connect #6 with #9. With service
now being 60-minutes for both including Saturdays.

Line 7- Since ridership appears to low enough for hourly
service the extension East to Avalon Blvd. looks to be
fairly reasonable as long as the bus runs at least as long
as it currently does including Saurdays.

Line 8- The small re-alignment in El Segundo fixes an
annoying anomaly in the line. Again I'd prefer 24-minute
headways just to synchronize the number of bus trips
for each 6-hour block.

Line 9- The additional loop out to Anza Ave. is unlikely
to draw many new riders. Also, combining this line with
#6 will make that loop a time waster during the holidays
when traffic going to Del Amo Mall from/through South
High area piles up.

Incidentally, this major schedule re-alignment is
providing Torrance Transit with an opportunity to bring
consistency to current and future line numbering. Odd
numbers can generally be East-West lines and the evens
generally North-South. Rapid and other special/limited
services lines should end in zero. Therefore the 3Rapid
could instead become #10. The Downtown rush-hour
Special be #0, that way if its dropped it won't create a
whole in the number system.
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Downtown L.A. Alternatives Map

A to Downtown L.A.

Harbor Freeway
Station

to 147th/
Hawthorne

ICHERIETIN
Center

v to South Bay
Galleria

A to Downtown L.A.

v to Torrance
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Peak Frequencies

5-10 min
6-10 min
20 min
4-6 min
15 min
30-60 min
30 min

Attachment D
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August 29, 2012 . OFFICE OF THE
8 MAYOR [+ EOURBIL RECEIVED

W2SEP-6 MMii22  ISEP-5 py o g
The Honorable Frank Scotto Cliv GF v/ ‘
-~ TOickanCs
Mayor =iy cLERK's( E"'J’ILCE
City of Torrance '
3031 Torrance Boulevard

Torrance, California 90503

Dear Mayor Scotto
PROPOSED FALL BUS-LINE SERVICE CHANGES

The residents of Torrance need your assistance in regard to the new fall bus-line
changes, particularly the continued operation of Bus Line 2 (Line 2) from Torrance
to downtown Los Angeles during the early morning and evening daily work rush
hours.

On August 1, 8, and 15, 2012, Torrance Transit conducted Public Hearings for
Proposed Fall Service Changes. Unfortunately, these changes will affect Torrance
and surrounding community residents working in downtown Los Angeles.

Riders on bus line #2 will be forced off their bus at L. A. Harbor station and
transfer onto another bus, line #4. Riders will lose valuable time at this transfer
point as well as being subjected to dark, dangerous and very loud conditions at
L.A. Harbor station. As an alternative we are requesting that Bus line #2 continue
operating to downtown L.A.; however, only during rush hours during the morning
and late afternoon.

Furthermore, Bus Line #4 is only a pilot project for a year as part of the
congestion reduction program. What will happen to us after the pilot project
ends? Adding bus line #4 does not reduce congestion, making an unsafe transfer
of bus riders at the L.A. Harbor station during daylight time changes in the fall and
does not constitute a tremendous reduction in operating cost. This is just against
what the mission of the Torrance Transit; that is to provide reliable and safe
transportation for the community. Please remember, the funding is temporary
but the community you are serving is here to last.
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The Honorable Frank Scotto
August 29, 2012
Page 2

The proposed change to Bus line 2 has overlooked the needs and suggestions of
Bus line 2 passengers. The bus riders were not consulted while data was being
gathered for this project. The Public hearings conducted so far give us the
impression that the City first decided on the bus route changes and then later
staged a public hearing as a formality. We propose to change this process to a
more interactive engagement where the voters of our city are involved in
decisions that affect their day to day lives. We hope to get involved when it
counts and not bulldozed into accepting something that is clearly not based on
our needs or suggestions.

We would like to respectfully request the Line 2 continue to operate to
downtown Los Angeles during the early morning and evening daily work rush
hours. Merge Line 1 passengers to Line 2 at L.A. Harbor Station so that only one
bus goes to downtown Los Angeles operate Line 4 on non-rush hours as a pilot
project giving time for passengers to transition to fall changes.

Thank you for your consideration of this very important matter and we look
forward to your prompt reply and a favorable resolution. We will wait for your
decision before contacting the Bus Riders Union. If you have any questions or

require additional information regarding this matter, please feel free to contact us
by phone.

Sincerely,
BUS LINE 2 RIDERS

Enclosure(s)
List of Riders

c: Each Council member
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TORRANCE BUS

Bus Rider Line 2
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TORRANCE BUS
Bus Rider Line 2

TIME: 5:30 am
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Bus Rider Line 2—‘
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TORRANCE BUS

Bus Rider Line Z-
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Attachment F

Proposed Line 8 Del Amo Mall Reroute

Torrance Bl

Fashion Way === Current Line 8
§ g‘f Current Line 8
= = segment proposed
2 = for elimination
=)

=== Proposed Line 8
Reroute
Carson St

Figure 8.2
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Proposed Lines 1 & 4 {HOT Express Lanes Route) Service Changes for South Bay Region

(See Figure 1.2)

to Downtown L.A.
|

Imperial Hwy
-105 Harbor F‘(eeway
Station
120th St
El Segundo Bl
135th St
Rosecrans Av Rosecrans Station
Marine Av / —
Manhattan Beach Bl //
% Gardenaf B
N
/ \\%ﬂ“‘\
/
g Artesia Bl
Grant Av & Artesia Transit
b= 182nd St Center
3 | 190th St
g sz Current Ling 1
Current Line 1
1 = =| DelAmoBl £ g = = g = segment proposed
z 2| S 2 = g 2 H HE for elimination
2| = = 20 =z 2| =R 1=
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to South Bay
[See Figure 1.1]

Proposed Lines 1 & 4 (HOT Express Lanes Route) Service Changes for Downtown L.A.
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Proposed Lines 2 & 4 [HOT Express Lanes Route) Service Changes for South Bay Region

Ato Downtown L.A.
(See Figure 2.2}
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Proposed Lines 2 & 4 (HOT Express Lanes Route) Service Changes for Downtown L.A.
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Attachment |
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Attachment J
Proposed Line 4 (HOT Express Lanes Route] Service Changes for South Bay Region Proposed Line 4 (HOT Express Lanes Route] Service Changes for Downtown L.A.
to Downtown L.A.
[See Figure 4.2] .
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Attachment K

Proposed new Line 5 & 10
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Attachment L

| Proposed Line 6 Western Extension
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Attachment M

Proposed Line 7 Del Amo Mall Reroute
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Attachment N
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Attachment O
Proposed Line 9 Western Extension Proposed Line 9 Eastern Extension
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Attachment P

Proposed new Line 5 & 10
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