Council Meeting of
October 2, 2012

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Public Works — Approve an agreement for closed City Yard landfill. Expenditure:
Not to exceed $300,000

RECOMMENDATION

Recommendation of the Public Works Director that City Council approve a consulting services
agreement with Shaw Environmental for a not to exceed amount of $300,000 to provide operation,
maintenance and compliance testing/reporting services for the closed City landfill located at the City
Yard for a three-year period beginning October 2, 2012 through October 1, 2015.

Funding
Funding is available in the Sanitation Operating budget.

BACKGROUND/ANALYSIS

The City of Torrance operated a non-hazardous waste landfill within the current City Yard
facility near Madrona and Spencer streets from 1953 through 1965. Research indicates that the City
landfill accepted residential, commercial, and industrial waste, including oily waste, and was
ultimately closed and capped in 1966.

In 1983, the City began construction of the current City Yard Facility, which encompassed this
closed landfill. As a means to properly vent the underground trapped methane gas being produced
by the waste decomposition, a landfill gas (LFG) collection system was also installed at this time.
The LFG system consists of numerous collection wells drilled at varying depths throughout the landfill
area, and interconnected to a blower (vacuum) system, which draws the collected gas through an
activated carbon filter system for the removal of volatile organic compounds. The LFG collection
system is necessary to reduce offsite migration of methane from the site and to comply with California
regulations requiring the control of methane from closed landfills.

In 2008, the City was issued a compliance notice by Southern California Air Quality
Management District (SCAQMD) due to the landfill's 25 year old gas collection system being
inefficient in controlling offsite gas migration and for not having a permit from the SCAQMD to operate
the landfill gas collection system. Shaw Environmental, who had past knowledge of the City’s landfill
gas collection system, was hired to assist the City to meet compliance and has worked diligently with
the SCAQMD to bring the City in compliance per SCAQMD Rule 1150.1 since 2008. During this time,
Shaw has assisted the City by providing ongoing maintenance, monthly monitoring, testing and
reporting as required by Rule 1150.1. They have also installed a supplemental blower system near
the monitoring probes to assist in the offsite methane migration. In addition, they submitted a
compliance plan on the City’s behalf and received approval from the SCAQMD as required by Rule
1150.1. The compliance plan is a detailed plan which specifies how the LFG collection system should
be operated based on the amount of gas at the site. The plan is the basis for the annual SCAQMD
permit approval and renewal for the landfill gas collection and control system at the Yard.
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Staff solicited request for proposals (RFP B2012-23) for Operation and Maintenance (O&M) of
the Gas Collection and Control System (GCCS) and associated services for Torrance landfill. Three
environmental engineering firms submitted proposals. The cost for services was based on the
minimum yearly cost for operation, maintenance and regulatory compliance reporting for the landfill.
In addition to these costs, $40,000 per year is budgeted for non-routine maintenance and/or
emergency work on the landfill on an as needed basis. This may include repairs to the blowers, wells,
probes, header line and may also include additional testing if perimeter probes are exceeding
compliance levels. The non-routine maintenance and or emergency work will be charged on a time
and material basis.

Vendor Total Yearly Estimated Cost

Shaw Environmental | $ 60,000 (minimum yearly maintenance cost per year for 3 year contract)
$ 40,000 (estimated non-routine maintenance cost on as needed basis)
$ 100,000 Total per year

HVN Environmental | $ 62,888 (minimum yearly maintenance cost per year for 3 year contract)
$ 40,000 (estimated non-routine maintenance cost on as needed basis)
$ 102,888 Total per year

GC Environmental $ 99,698 (minimum yearly maintenance cost per year for 3 year contract)
$ 40,000 (estimated non-routine maintenance cost on as needed basis)
$139,698 Total per year

Staff reviewed the three proposals, and found each environmental firm to be qualified to
perform the services requested. It was determined that Shaw Environmental was the most cost
effective in providing these services for the City in addition to knowing the history of the City’s landfill
and gas collection system. Shaw has successfully performed these services for the City in the past
therefore it is recommended that Shaw Environmental be retained as the consulting firm to continue to
perform these services. This new agreement will allow Shaw Environmental to continue providing
ongoing maintenance, testing and reporting of the City’s closed landfill and assure that the City
complies with SCAQMD rule 1150.1. The not to exceed amount will be $100,000 per year.

Respectfully submitted,

ROBERT J. BESTE
Public Works Director

By ‘Jo#h Drakodaidis
Senior Administrative Analyst
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Robert J. Beste

Public Works Director

City Maﬁager

Attachment: A. Consulting Services Agreement - Shaw Environmental



ATTACHMENT A

CONSULTING SERVICES AGREEMENT

This CONSULTING SERVICES AGREEMENT (“Agreement”) is made and entered into as of
October 2, 2012 (the “Effective Date™), by and between the CITY OF TORRANCE, a municipal
corporation (“CITY”), and Shaw Environmental, Inc., a Louisiana corporation
(“CONSULTANT™).

RECITALS:

A.

The CITY wishes to retain the services of an experienced and qualified CONSULTANT
to provide ongoing operations, maintenance, and compliance support and testing of the
landfill gas collection control system located at the City Services Facility .

In order to obtain the desired services, the CITY has circulated its Request for Proposal
for Operation and Maintenance (O&M) of the Gas Collection and Control System
(GCCS) and associated services for Torrance Landfill, RFP No. B2012-23 (the “RFP”).

CONSULTANT has submitted a Proposal (the “Proposal”) in response to the RFP. In its
Proposal CONSULTANT represents that it is qualified to perform those services
requested in the RFP. Based upon its review of all proposals submitted in response to the
RFP, the CITY is willing to award the contract to CONSULTANT.

AGREEMENT:

1.

SERVICES TO BE PERFORMED BY CONSULTANT

CONSULTANT will provide the services and install those materials listed in
CONSULTANT’s Proposal submitted in response to the RFP. A copy of the RFP is
attached as Exhibit A. A copy of the Proposal is attached as Exhibit B.

TERM
Unless earlier terminated in accordance with Paragraph 4 below, this Agreement will
continue in full force and effect from the Effective Date through October 1, 2015.

COMPENSATION
A. CONSULTANT’s Fee.

For services rendered pursuant to this Agreement, CONSULTANT will be paid in
accordance with the compensation schedule set forth in the Proposal; provided,
however, that in no event will the total amount of money paid the
CONSULTANT, for services initially contemplated by this Agreement, exceed
the sum of $300,000 (“Agreement Sum”), unless otherwise first approved in
writing by the CITY.

B. Schedule of Payment.
Provided that the CONSULTANT is not in default under the terms of this

Agreement, upon presentation of an invoice, CONSULTANT will be paid
monthly, within 30 days after the date of the monthly invoice.
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4. TERMINATION OF AGREEMENT

A,
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Termination by CITY for Convenience.

1.

CITY may, at any time, terminate the Agreement for CITY’s convenience
and without cause.

Upon receipt of written notice from CITY of such termination for CITY’s
convenience, CONSULTANT will:

a. cease operations as directed by CITY in the notice;

b. take actions necessary, or that CITY may direct for the protection
and preservation of the work; and

c. except for work directed to be performed prior to the effective date

of termination stated in the notice, terminate all existing
subcontracts and purchase orders and enter into no further
subcontracts and purchase orders.

In case of such termination for CITY’s convenience, CONSULTANT will
be entitled to receive payment for work executed; and costs incurred by
reason of such termination, along with reasonable overhead and profit on
the work not executed.

Termination for Cause.

1.

If either party fails to perform any term, covenant or condition in this
Agreement and that failure continues for 15 calendar days after the
nondefaulting party gives the defaulting party notice of the failure to
perform, this Agreement may be terminated for cause; provided, however,
that if during the notice period the defaulting party has promptly
commenced and continues diligent efforts to remedy the default, the
defaulting party will have such additional time as is reasonably necessary
to remedy the default.

In the event this Agreement is terminated for cause by the default of the
CONSULTANT, the CITY may, at the expense of the CONSULTANT
and its surety, complete this Agreement or cause it to be completed. Any
check or bond delivered to the CITY in connection with this Agreement,
and the money payable thereon, will be forfeited to and remain the
property of the CITY. All moneys due the CONSULTANT under the
terms of this Agreement will be retained by the CITY, but the retention
will not release the CONSULTANT and its surety from liability for the
default. Under these circumstances, however, the CONSULTANT and its
surety will be credited with the amount of money retained, toward any
amount by which the cost of completion exceeds the Agreement Sum and
any amount authorized for extra services.



3. Termination for cause will not affect or terminate any of the rights of the
CITY as against the CONSULTANT or its surety then existing, or which
may thereafter accrue because of the default; this provision is in addition
to all other rights and remedies available to the CITY under law.

C. Termination for Breach of Law.

In the event the CONSULTANT or any of its officers, directors, shareholders,
employees, agents, subsidiaries or affiliates is convicted (i) of a criminal offense
as an incident to obtaining or attempting to obtain a public or private contract or
subcontract, or in the performance of a contract or subcontract; (ii) under state or
federal statutes of embezzlement, theft, forgery, bribery, falsification or
destruction of records, receiving stolen property, or any other offense indicating a
lack of business integrity or business honesty which currently, seriously, and
directly affects responsibility as a public consultant or contractor; (iii) under state
or federal antitrust statutes arising out of the submission of bids or proposals; or
(iv) of violation of Paragraph 19 of this Agreement; or for any other cause the
City determines to be so serious and compelling as to affect CONSULTANT’s
responsibility as a public consultant or contractor, including but not limited to,
debarment by another governmental agency, then the CITY reserves the unilateral
right to terminate this Agreement or to impose such other sanctions (which may
include financial sanctions, temporary suspensions or any other condition deemed
appropriate short of termination) as it deems proper. The CITY will not take
action until CONSULTANT has been given notice and an opportunity to present
evidence in mitigation.

5. FORCE MAJEURE
If any party fails to perform its obligations because of strikes, lockouts, labor disputes,
embargoes, acts of God, inability to obtain labor or materials or reasonable substitutes for
labor or materials, governmental restrictions, governmental regulations, governmental
controls, judicial orders, enemy or hostile governmental action, civil commotion, fire or
other casualty, or other causes beyond the reasonable control of the party obligated to
perform, then that party’s performance shall be excused for a period equal to the period
of such cause for failure to perform.

6. RETENTION OF FUNDS
CONSULTANT authorizes the CITY to deduct from any amount payable to
CONSULTANT (whether or not arising out of this Agreement) any amounts the payment
of which may be in dispute or that are necessary to compensate the CITY for any losses,
costs, liabilities, or damages suffered by the CITY, and all amounts for which the CITY
may be liable to third parties, by reason of CONSULTANT’s acts or omissions in
performing or failing to perform CONSULTANT’s obligations under this Agreement. In
the event that any claim is made by a third party, the amount or validity of which is
disputed by CONSULTANT, or any indebtedness exists that appears to be the basis for a
claim of lien, the CITY may withhold from any payment due, without liability for interest
because of the withholding, an amount sufficient to cover the claim. The failure of the
CITY to exercise the right to deduct or to withhold will not, however, affect the
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10.

11.

12.

obligations of CONSULTANT to insure, indemnify, and protect the CITY as elsewhere
provided in this Agreement.

THE CITY’S REPRESENTATIVE

John Drakodaidis is designated as the “City Representative,” authorized to act in its
behalf with respect to the work and services specified in this Agreement and to make all
decisions in connection with this Agreement. Whenever approval, directions, or other
actions are required by the CITY under this Agreement, those actions will be taken by the
City Representative, unless otherwise stated. The City Manager has the right to designate
another City Representative at any time, by providing notice to CONSULTANT.

CONSULTANT REPRESENTATIVE(S)

The following principal(s) of CONSULTANT are designated as being the principal(s)
and representative(s) of CONSULTANT authorized to act in its behalf with respect to the
work specified in this Agreement and make all decisions in connection with this
Agreement:

Darrell H. Thompson
Leonard Mendoza

INDEPENDENT CONTRACTOR

The CONSULTANT is, and at all times will remain as to the CITY, a wholly
independent contractor. Neither the CITY nor any of its agents will have control over the
conduct of the CONSULTANT or any of the CONSULTANT’s employees, except as
otherwise set forth in this Agreement. The CONSULTANT may not, at any time or in
any manner, represent that it or any of its agents or employees are in any manner agents
or employees of the CITY.

BUSINESS LICENSE
The CONSULTANT must obtain a City business license prior to the start of work under
this Agreement, unless CONSULTANT is qualified for an exemption.

OTHER LICENSES AND PERMITS
CONSULTANT warrants that it has all professional, contracting and other permits and
licenses required to undertake the work contemplated by this Agreement.

FAMILIARITY WITH WORK

By executing this Agreement, CONSULTANT warrants that CONSULTANT (a) has
thoroughly investigated and considered the scope of services to be performed, (b) has
carefully considered how the services should be performed, and (c) fully understands the
facilities, difficulties and restrictions attending performance of the services under this
Agreement. If the services involve work upon any site, CONSULTANT warrants that
CONSULTANT has or will investigate the site and is or will be fully acquainted with the
conditions there existing, prior to commencement of services set forth in this Agreement.
Should CONSULTANT discover any latent or unknown conditions that will materially
affect the performance of the services set forth in this Agreement, CONSULTANT must
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13.

14.

15.

16.

immediately inform the CITY of that fact and may not proceed except at
CONSULTANT s risk until written instructions are received from the CITY.

CARE OF WORK

CONSULTANT must adopt reasonable methods during the term of the Agreement to
furnish continuous protection to the work, and the equipment, materials, papers,
documents, plans, studies and other components to prevent losses or damages, and will be
responsible for all damages, to persons or property, until acceptance of the work by the
CITY, except those losses or damages as may be caused by the CITY’s own negligence.

CONSULTANT’S ACCOUNTING RECORDS; OTHER PROJECT RECORDS
Records of the CONSULTANT’s time pertaining to the project, and records of accounts
between the CITY and the CONSULTANT, will be kept on a generally recognized
accounting basis. CONSULTANT will also maintain all other records, including without
limitation specifications, drawings, progress reports and the like, relating to the project.
All records will be available to the CITY during normal working hours. CONSULTANT
will maintain these records for three years after final payment.

INDEMNIFICATION

CONSULTANT will indemnify, defend, and hold harmless CITY, the Redevelopment
Agency of the City of Torrance, the City Council, each member thereof, present and
future, members of boards and commissions, its officers, agents, employees and
volunteers from and against any and all liability, expenses, including defense costs and
legal fees, and claims for damages whatsoever, including, but not limited to, those arising
from breach of contract, bodily injury, death, personal injury, property damage, loss of
use, or property loss however the same may be caused and regardless of the responsibility
for negligence. The obligation to indemnify, defend and hold harmless includes, but is
not limited to, any liability or expense, including defense costs and legal fees, arising
from the negligent acts or omissions, or willful misconduct of CONSULTANT, its
officers, employees, agents, subcontractors or vendors. It is further agreed,
CONSULTANTs obligations to indemnify, defend and hold harmless will apply even in
the event of concurrent negligence on the part of CITY, the City Council, each member
thereof, present and future, or its officers, agents and employees, except for liability
resulting solely from the negligence or willful misconduct of CITY, its officers,
employees or agents. Payment by CITY is not a condition precedent to enforcement of
this indemnity. In the event of any dispute between CONSULTANT and CITY, as to
whether liability arises from the sole negligence of the CITY or its officers, employees,
agents, subcontractors or vendors, CONSULTANT will be obligated to pay for CITY’s
defense until such time as a final judgment has been entered adjudicating the CITY as
solely negligent. CONSULTANT will not be entitled in the event of such a
determination to any reimbursement of defense costs including but not limited to
attorney’s fees, expert fees and costs of litigation.

NON-LIABILITY OF THE CITY’S OFFICERS AND EMPLOYEES

No officer or employee of the CITY will be personally liable to CONSULTANT, in the
event of any default or breach by the CITY or for any amount that may become due to
CONSULTANT.
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17. INSURANCE
A. CONSULTANT must maintain at its sole expense the following insurance,
which will be full coverage not subject to self insurance provisions:

(D Automobile Liability, including owned, non-owned and hired vehicles,
with at least the following limits of liability:

(a) Primary Bodily Injury with limits of at least $500,000 per
person, $1,000,000 per occurrence; and

(b) Primary Property Damage of at least $250,000 per occurrence; or
(c) Combined single limits of $1,000,000 per occurrence.

(2) General Liability including coverage for premises, products and
completed operations, independent contractors/vendors, personal injury
and contractual obligations with combined single limits of coverage of at
least $1,000,000 per occurrence.

3) Professional liability insurance with limits of at least $1,000,000 per

occurrence.

4) Workers” Compensation with limits as required by the State of
California and Employers Liability with limits of at least $1,000,000.

B. The insurance provided by CONSULTANT will be primary and non-
contributory.
C. CITY (“City of Torrance™), the Redevelopment Agency of the City of Torrance,

the City Council and each member thereof, members of boards and
commissions, every officer, agent, official, employee and volunteer must be
named as additional insured under the automobile and general liability policies.

D. CONSULTANT must provide certificates of insurance and/or endorsements to
the City Clerk of the City of Torrance before the commencement of work.

E. Each insurance policy required by this Paragraph must contain a provision
that no termination, cancellation or change of coverage can be made without
thirty days notice to CITY.

18. SUFFICIENCY OF INSURERS
Insurance required by this Agreement will be satisfactory only if issued by companies
admitted to do business in California, rated “B+" or better in the most recent edition of
Best’s Key Rating Guide, and only if they are of a financial category Class VII or better,
unless these requirements are waived by the Risk Manager of the CITY (“Risk
Manager”) due to unique circumstances. In the event the Risk Manager determines that
the work or services to be performed under this Agreement creates an increased or
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decreased risk of loss to the CITY, the CONSULTANT agrees that the minimum limits
of any insurance policies and/or performance bond required by this Agreement may be
changed accordingly upon receipt of written notice from the Risk Manager; provided that
CONSULTANT will have the right to appeal a determination of increased coverage by
the Risk Manager to the City Council of the CITY within 10 days of receipt of notice
from the Risk Manager.

19. CONFLICT OF INTEREST

A.

No officer or employee of the CITY may have any financial interest, direct or
indirect, in this Agreement, nor may any officer or employee participate in any
decision relating to the Agreement that effects the officer or employee’s
financial interest or the financial interest of any corporation, partnership or
association in which the officer or employee is, directly or indirectly interested,
in violation of any law, rule or regulation.

No person may offer, give, or agree to give any officer or employee or former
officer or employee, nor may any officer or employee solicit, demand, accept,
or agree to accept from another person, a gratuity or an offer of employment in
connection with any decision, approval, disapproval, recommendation,
preparation or any part of a program requirement or a purchase request,
influencing the content of any specification or procurement standard, rendering
of advice, investigation, auditing, or in any other advisory capacity in any way
pertaining to any program requirement, contract or subcontract, or to any
solicitation or proposal.

20. NOTICE

A.

[71612_1.DOC]

All notices, requests, demands, or other communications under this Agreement
will be in writing. Notice will be sufficiently given for all purposes as follows:

(1) Personal delivery. When personally delivered to the recipient: notice is
effective on delivery.

(2) First Class mail. When mailed first class to the last address of the
recipient known to the party giving notice: notice is effective three mail
delivery days after deposit in an United States Postal Service office or
mailbox.

3) Certified mail. When mailed certified mail, return receipt requested:
notice is effective on receipt, if delivery is confirmed by a return receipt.

(4) Overnight delivery. When delivered by an overnight delivery service,
charges prepaid or charged to the sender’s account: notice is effective
on delivery, if delivery is confirmed by the delivery service.

(5) Facsimile transmission. When sent by fax to the last fax number of the
recipient known to the party giving notice: notice is effective on receipt.
Any notice given by fax will be deemed received on the next business
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day if it is received after 5:00 p.m. (recipient’s time) or on a non-
business day.

Addresses for purpose of giving notice are as follows:

CONSULTANT: Shaw Environmental, Inc.

CITY:

21.

22,

23.
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C/O Darrell H. Thompson
1230 Columbia Street, Suite 1200
San Diego, CA 92101

Fax: 619-446-4546

City Clerk

City of Torrance

3031 Torrance Boulevard
Torrance, CA 90509-2970

Fax: (310) 618-2931

B. Any correctly addressed notice that is refused, unclaimed, or undeliverable
because of an act or omission of the party to be notified, will be deemed
effective as of the first date the notice was refused, unclaimed or deemed
undeliverable by the postal authorities, messenger or overnight delivery service.

C. Either party may change its address or fax number by giving the other party
notice of the change in any manner permitted by this Agreement.

PROHIBITION AGAINST ASSIGNMENT AND SUBCONTRACTING

This Agreement and all exhibits are binding on the heirs, successors, and assigns of the
parties. The Agreement may not be assigned or subcontracted by either the CITY or
CONSULTANT without the prior written consent of the other.

INTEGRATION; AMENDMENT

This Agreement represents the entire understanding of the CITY and CONSULTANT as
to those matters contained in it. No prior oral or written understanding will be of any
force or effect with respect to the terms of this Agreement. The Agreement may not be
modified or altered except in writing signed by both parties.

INTERPRETATION

The terms of this Agreement should be construed in accordance with the meaning of the
language used and should not be construed for or against either party by reason of the
authorship of this Agreement or any other rule of construction that might otherwise

apply.




24.

25.

26.

27.

28.

29.

30.

31.

11

SEVERABILITY

If any part of this Agreement is found to be in conflict with applicable laws, that part will
be inoperative, null and void insofar as it is in conflict with any applicable laws, but the
remainder of the Agreement will remain in full force and effect.

TIME OF ESSENCE
Time is of the essence in the performance of this Agreement.

GOVERNING LAW: JURISDICTION

This Agreement will be administered and interpreted under the laws of the State of
California. Jurisdiction of any litigation arising from the Agreement will be in Los
Angeles County, California.

COMPLIANCE WITH STATUTES AND REGULATIONS
CONSULTANT will be knowledgeable of and will comply with all applicable federal,
state, county and city statutes, rules, regulations, ordinances and orders.

WAIVER OF BREACH

No delay or omission in the exercise of any right or remedy by a nondefaulting party on
any default will impair the right or remedy or be construed as a waiver. A party’s
consent or approval of any act by the other party requiring the party’s consent or approval
will not be deemed to waive or render unnecessary the other party’s consent to or
approval of any subsequent act. Any waiver by either party of any default must be in
writing and will not be a waiver of any other default concerning the same or any other
provision of this Agreement.

ATTORNEY’S FEES

Except as set forth in Paragraph 15, in any dispute, litigation, arbitration, or other
proceeding by which one party either seeks to enforce its rights under this Agreement
(whether in contract, tort or both) or seeks a declaration of any rights or obligations under
this Agreement, the prevailing party will be awarded reasonable attorney’s fees, together
with any costs and expenses, to resolve the dispute and to enforce any judgment.

EXHIBITS
All exhibits identified in this Agreement are incorporated into the Agreement by this
reference.

CONSULTANT’S AUTHORITY TO EXECUTE

The person(s) executing this Agreement on behalf of the CONSULTANT warrant that (i)
the CONSULTANT is duly organized and existing; (ii) they are duly authorized to
execute this Agreement on behalf of the CONSULTANT; (iii) by so executing this
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Agreement, the CONSULTANT is formally bound to the provisions of this Agreement
and (iv) the entering into
this Agreement does not violate any provision of any other Agreement to which the

k]

CONSULTANT is bound.
CITY OF TORRANCE, Shaw Environmental, Inc.,
a municipal corporation a Louisiana corporation
By:
Frank Scotto, Mayor Darrell H. Thompson,
Client Program Manager
ATTEST:

Sue Herbers, City Clerk
APPROVED AS TO FORM:

JOHN L. FELLOWS III

City Attorney
By:
Attachments: Exhibit A: RFP
Exhibit B: Proposal
Revised..: 10/29/2008
[71612_1.D0C]
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EXHIBIT A

REQUEST FOR PROPOSALS
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Request for Proposals (RFP)
City of Torrance | 3031 Torrance Blvd, Torrance CA 90503 | www.TorranceCA.Gov

%, 4 &
Wty g™

RFP B2012-23 RFP for Operation and Maintenance (O&M) of the Gas Collection and Control
System (GCCS) and associated services for Torrance landfill.

RFP Submittal Information

Proposals may be mailed or hand delivered. No faxed proposals will be accepted.
Late proposals will not be accepted.
Location: Office of the City Clerk
3031 Torrance Blvd.
Torrance, CA 90503
Date: Thursday, August 30th, 2012
Time Deadline: 2:00 P.M.

An original plus two (2) printed copies in a sealed envelope and marked with the RFP number and title must be
submitted by the deadline. Your submittal must include the following:

* Vendor’s Response (Section Il of this document) on the forms provided. If additional space is required,
please attach additional sheets/pages.

¢ Vendors Affidavit (Attachment 1)

e Vendors Time and Material Schedule

Notice of Mandatory Pre-Proposal Conference
The City will conduct a mandatory briefing session for prospective vendors.

The pre-proposal conference will start promptly at the time and location listed below.

Location: City of Torrance
City Service Facility, Public Works
20500 Madrona Avenue
Torrance Ca. 90503
Date: Tuesday, August 7, 2012
Time: 10:00 AM

Questions Regarding this RFP Should be Directed to:

John Drakodaidis
City Services Facility Manager
(310) 618-6283




15

RFP B2012-23 RFP for Operation and Maintenance (O&M) of the Gas Collection and Control
System (GCCS) and associated services for Torrance landfill.

SECTION | RFP INSTRUCTIONS AND INFORMATION

Notice is hereby given that sealed proposals will be received in the office of the City Clerk, City Hall, 3031
Torrance Boulevard, Torrance, CA, until 2:00 p.m. on August 30", 2012. An original and two (2) printed copies
of each proposal must be submitted in a sealed envelope and clearly marked: “RFP for Operation and
Maintenance (O&M) of the Gas Collection and Control System (GCCS) and associated services for Torrance
landfill, RFP No. 2012-23".

Background:

The City of Torrance is situated on the western side of Los Angeles County. It is boarded by the Palos Verdes
Peninsula on the south, the City of Gardena on the north, the City of Redondo Beach on the north and west
boundaries, the City of Lomita on the east and the Pacific Ocean on the west. The City is one of the top ten
cities in Los Angeles County in regard to population as it and has an estimated population of 149,111. The
City of Torrance encompasses an area of approximately 21 square miles.

The City of Torrance (City) seeks proposals from qualified consultants to provide comprehensive engineering,
post closure monitoring and maintenance and regulatory compliance and reporting services at the City of
Torrance Landfill within the City Services Facility located at 20500 Madrona Avenue. The work will entail
various activities to ensure compliance with landfill post closure regulatory and permit requirements
administered by the South Coast Air Quality Management District (SCAQMD).

The City operated a non hazardous landfill within the City Services Facility located at 20500 Madrona Avenue,
from the mid-1950’s through 1963. The landfill was closed and capped. The site accepted residential,
commercial and industrial waste. In 1983 the City constructed a new City Yard Facility which covered the
closed landfill. A landfill gas (LFG) collection system was installed during the construction of the City Yard, the
system collected landfill gas from both the west and east side of the landfill. The original control system was
set up to operate on the east side of the landfill. LFG collected from the east side is directed into two 400-
pound paraliel carbon drums for removal of volatile organic compounds (VOCs) from the gas. In 2010 a new
control system was set up to supplement the original system from the west side. The LFG collected from the
west side is directed into one 1,000-pound carbon drum.

The original LFG collection system consists of 40 extraction wells and 3 interior wells. To monitor LFG
migration beyond the landfill three multi-depth probes are installed on the west perimeter of the landfill site.
There are three multi-depth probes installed inside the City’s service facility buildings.

Proposal Submittal Form:

The proposal must be made on the form provided for that purpose, enclosed in a sealed envelope, and marked
“RFP for Operation and Maintenance (O&M) of the Gas Collection and Control System (GCCS) and associated
services for Torrance landfill, RFP No. 2012-23" and addressed to the City Clerk, City of Torrance, 3031
Torrance Blvd., Torrance, CA 90503. If an individual makes the proposal, it must be signed by that individual,
and an address, telephone (and fax number if available) must be given. If made by a business entity, it must
be signed by the person(s) authorized to execute agreements and bind the entity to contracts. A full business
address, telephone (and fax number if available) must be given. No telegraphic, fax or telephonic proposal will
be considered.

Blank spaces in the proposal form must be filled in; using ink, indelible pencil, or typewriter, and the text of the
proposal form must not be changed. No additions to the form may be made. Any unauthorized conditions,
limitations, or provisos attached to a proposal will render it informal and may cause its rejection. Alterations by
erasure or interlineations must be explained or noted in the proposal form over the signature of the Proposer.

2
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Mandatory Pre-Proposal Conference:

Vendors intending to submit a proposal on this requirement must ensure that a representative from their
company is in attendance at the mandatory pre-proposal conference. Vendors submitting proposals without
attending this conference will be disqualified and their submittal will not be evaluated. No exceptions will be
allowed. The pre-proposal conference will start at the location listed on page 1 of this Request for Proposals.
No make-up walk-through will be scheduled and vendors may not contact individual City Departments to
request tours. Individuals attending the walkthrough should be prepared to take adequate notes of their
observations to assist them in preparation of their proposal submittal.

Reservation:

The City reserves the right to revise or amend these specifications prior to the date set for opening proposals.
Revisions and amendments, if any, will be announced by an addendum to this RFP. If the revisions require
additional time to enable vendors to respond, the City may postpone the opening date accordingly. In such
case, the addendum will include an announcement of the new opening date.

All addenda must be attached to the proposal. Failure to attach any addendum may render the proposal non-
responsive and cause it to be rejected.

The City Council reserves the right to reject any and all proposals received, to take all proposals under
advisement for a period not to exceed ninety (90) days after the date of the opening, to waive any informality
on any proposal, and to be the sole judge of the relative merits of the material and or service mentioned in the
respective proposals received. The City reserves the right to reject any proposal not accompanied with all data
or information required.

This Request for Proposals does not commit the City to award a contract or to pay any cost incurred in the
preparation of a proposal. All responses to this RFP document become the property of the City of Torrance.

Affidavit:

An affidavit form is enclosed. It must be completed signifying that the proposal is genuine and not collusive or
made in the interest or on behalf of any person not named in the proposal, that the proposer has not directly or
indirectly induced or solicited any other proposer to put in a sham proposal or any other person, firm, or
corporation to refrain from proposing, and that the proposer has not in any manner sought by collusion to
secure for itself an advantage over any other proposer. Any proposal submitted without an affidavit or in
violation of this requirement will be rejected. (Attachment 1)

Standards for Evaluation:

The City will be the sole determiner of suitability to the City’s needs. Proposals will be rated according to their
completeness and understanding of the City’s needs, conformance to the requirements of the technical
specifications, prior experience with similar scope of work, financial capabilities, delivery, and cost. The
proposals will be evaluated by a committee of three public work employees consisting of the (Sanitation
Manager, Deputy Public Works Director and City Services Facility Manager). Time and material cost will be
evaluated based on past history with non-routine maintenance of the landfill gas collection system.

Errors and Omissions:
The proposer will not be allowed to take advantage of any errors and/or omissions in these specifications or in

the proposer’s specifications submitted with its proposal. Full instruction will always be given when errors or
omissions are discovered.
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The Contract:

The vendor to whom the award is made will be required to enter into a written contract with the City of
Torrance. Attached is a copy of the City’s standardized contract (Attachment A), which will be modified to
reflect the awarded RFP. A copy of this RFP and the accepted proposal will be attached to and become a part
of the contract.

Contract Term:

The initial contract will be for a period of 1 year. The City may extend the contract with two (2) additional 1-
year extensions. Alternately, the City may elect to enter into an initial contract for a period of 3 years with two
(2) additional 1-year extensions if in doing so will be cost effective to the City. This will be determined based
on the proposal amounts received as a result of this Request for Proposals.

Standards for Evaluation of Proposals:

The City staff will use the following priorities, as well as pricing, in determining which proposal best meets the
needs of the City. The City must be the sole determiner of suitability to the City’s needs.

Proposals will be rated according to their completeness and understanding of the City’s needs, conformance to
the requirements of the technical specifications, prior experience with comparable proposals, financial
capabilities, delivery, and cost.
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RFP for Operation and Maintenance (O&M) of the Gas Collection and Control

RFP B2012-23 System (GCCS) and associated services for Torrance landfill.

SECTION It TECHNICAL REQUIREMENTS

Introduction:

The City of Torrance is requesting proposals from qualified vendors for the Operation and Maintenance (O&M)
of the Gas Collection and Control System (GCCS) and associated services for the closed City landfill.

This RFP is intended to be as descriptive as possible. However, Proposers may not take advantage of
omissions or oversights in this document. Proposers must supply products and services that meet or exceed

the requirements of this RFP. In the event of a dispute over installation or performance, the needs of the City
of Torrance will govern.

Scope of Work:
Routine GCCS Services
Routine services will be as follows:

Task 1: Landfill Gas Migration Probe Monitoring

Monthly Complete on-site migration probe monitoring of 3 multi-depth monitoring probes (total of 9
sample points) Monitoring to include:

Probe ID, and monument Condition

Static Pressure

Barometric pressure

Gas composition of methane, oxygen, carbon dioxide and balance gas.
Evacuation time and calculated purge casing volume.

Interior Gas Probe Monitoring

Quarterly Monitoring of three multi-depth monitoring probes located inside the service facility buildings.
(total of 6 sampling points) Monitoring to include:

Probe ID, and monument Condition

Static Pressure

Barometric pressure

Gas composition of methane, oxygen, carbon dioxide and balance gas.
Evacuation time and calculated purge casing volume.

Task 2: Landfill Gas Extraction Well Monitoring

Monthly Complete on-site gas extraction well monitoring to include:

Well ID

Well-head static pressure.

Well-head gas composition of methane, oxygen, carbon dioxide, and balance gas.
System Pressure
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Task 3: Blower Station Monitoring

Weekly  Monitor the blowers and Granulated Activated Carbon (GAC) canisters. Monitored data should
- be documented on a form tailored specifically for the site and will include:

Samples of LFG will be collected from the inlet and outlet of the GAC canisters and analyzed
to measure the Total Non-Methane Organic Compounds (TNMOC).

GAC outlet LFG concentrations of methane, oxygen, carbon dioxide, and balance gas.

Gas Inlet: static pressure, flow rate using installed meter, gas composition field analysis of
methane, oxygen, and carbon dioxide.

Blower inlet and outlet static pressure, and temperature.

Date, time, technician signature, measurement device(s), calibration log.

Monitoring instrument ID daily calibration log for the instrument.

Current operating time cycle (i.e., 24 hours/day).

Meteorological conditions (wind velocity, barometric pressure, ambient temperature, general
condition).

All quantifiable data shall be compiled into a database to facilitate measurement and
observation trend evaluation (e.g., conveyance system blockage and leaks, subsurface
combustion, reduced flow rates, offsite gas migration, etc.).

Complete Chain of Custody for all samples sent for offsite laboratory analysis.

Observance of equipment damage, vandalism, and trespass.

Task 4: Condensate Sumps (2) and Blower Condensate Knock-Outs (2)

Monthly Inspect the condensate sump to confirm proper operation. Record inspection results on monitoring
form and report irregularities. Inspection should include:

General condition.

Presence/absence of liquid leaks.

Presence/absence of air leaks.

Visual inspection of pipes, connectors, well flex hoses for liquid and gas leaks.
Current liquid levels

SCAQMD RULE 1150.1 MONITORING AND REPORTING

Task 5: Gas Collection Control System Operations

Monthly

Adjust wells, blower and GAC total flow rates as required to control LFG migration and odors.
Inform the City when the adsorption efficiency has dropped below 90%, or the outlet of the
primary adsorber exceeds 20 ppmv.

Inform City when carbon replacement is needed. City will order carbon change out.

General inspection and documentation of needed and completed system repairs, and system
deficiencies. To be included in monthly OM&M report.

Task 6: Chart Recorder

Monthly

¢ Download chart recorder data.



Task 7: Blowers

Monthly
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Indicate operational status (active/inactive).

Inspect blower belts for correct tension and wear (as applicable).

Inspect blower motor alignment.

Lubricate blowers as per manufactures recommendations

Lubricate motors as per manufactures recommendations

Perform corrective actions as required and report all abnormal operation and corrective
action taken.

Task 8: Blower Station Environment

Monthly Perform general maintenance of blower station facilities, including:

Weed abatement and removal.
Removing all trash and debris located in and around the stations.

Task 9: Preventative Maintenance

Implement Preventative Maintenance to GCCS system components per manufacturer
recommendations.

Develop a preventative maintenance schedule for each system component.

Completed maintenance and repair records shall be created and maintained for each system
component.

Task 10: OM&M Report

Monthly Prepare and submit a report in PDF format containing GCCS Monitoring, Operation, and
Maintenance Records, including:

All recorded field Monitoring and Operations data, calibration logs, supporting documentation
and status of regulatory compliance.

Compliance Plan (and other 1150.1 exceedances).

Summary of maintenance performed.

Summary of repairs performed.

Summary of recommended non-routine

Monitoring, Operations, and Maintenance planned and in need of completion.

Required replacement parts.

Any changes in well field conditions that are of concern.

Task 11A:  Blower Station — Inlet LFG Sampling Total Organic Compounds (TOC) and Toxic Air

Contaminants (TAC) — SCAQMD Alternate 1150.1 Compliance Plan

Annual Collect one sample of LFG from the main gas collection header line entering the gas treatment
facility.

Collect in a 10-liter light sealed Tedlar Bag over a continuous 10-minute period.

¢ Prepare the chain of custody for shipment.
¢ The sample shall be analyzed no later than 72 hours after collection at an approved

laboratory for analysis of TOC measured as methane and volume concentration for the
required TAC



Task 11B:

Annual

Task 11C:

Annual

Task 11D:

Quarterly

Task 11E:

Annual

Task 11F:

Annual

Task 11G:

Annual
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LFG Migration Probe Sampling - per SCAQMD Alternative 1150.1 Compliance Plan

Sampling of the probes per the approved Alternate 1150.1 Compliance Plan, including:

e Stabilization of each probe for 30 seconds prior to collecting a 10-minute sample in a 10-liter
light sealed Tedlar Bag for TOC analysis using an approved portable Flame lonization
Detector (FID).

e Procurement and shipment of light sealed Tedlar bag sample from highest probe reading for
offsite certified laboratory analysis of Table 1 Toxic Air Contaminants, 72-hour hold time.

o Complete integrated surface monitoring from the probe to the refuse footprint for all probes
greater than 100 feet from the refuse and measured above 2% methane.

Integrated Surface Sampling and Analysis — per SCAQMD Alternative 1150.1 Compliance
Plan

Per the approved facility 50,000 sf grid location map, sampling is required over all surfaces using a
10-liter Tedlar bag for each grid.

SCAQMD Ruie 1150.1 Reporting - per SCAQMD Alternative 1150.1 Compliance Plan

Complete and submit report as required by Rule1150.1 on City's behalf to the SCAQMD within 45
days of the end of the quarter. The report will include:

Summary and discussion of monitoring results.

All collected data.

Calibration logs.

Sampling procedures.

Mitigation measures taken in the event of an exceedance.

Instantaneous Surface Monitoring - per SCAQMD Alternative 1150. 1 Compliance Plan

Per the approved facility 50,000 sf grid location map, a portable FID sweep sampling is required
to analyze for TOC over facility surfaces.

Ambient Air at Facility Boundary — TOC and TAC - per SCAQMD Alternative 1150. 1
Compliance Plan

Ambient air monitoring is required using an approved portable FID for TOC and 10-liter light
sealed Tedlar Bag Samples for preparation and shipment to an approved laboratory for analysis
of TAC and fixed gases.

SCAQMD Stationary Emission Source Test Reporting - per SCAQMD Alternative 1150. 1
Compliance Plan

An annual source test plan shall be developed and submitted for SCAQMD approval to fulffill
testing requirements; following which, source testing of the carbon treatment system shall be
completed.

Prepare a monitoring test report for the annual emission source test, including:

e Executive summary.
¢ Description of sampling points.
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¢ Discussion of each test performed.
e Summary table of field measurement and laboratory results.
¢ Instrument calibration logs.

Task 12: Non-Routine scheduled maintenance

As Needed Non-routine scheduled maintenance consist of additional unscheduled monitoring visits,
corrective repair, maintenance work, or engineering or construction identified during routine
visits. All non-routine work will be approved by the City prior to commencement. Non- routine
work will be bilied on a time and material bases.

Task 13: Emergency Services

As Needed Unscheduled emergency services will be coordinated with the City prior to performing any non-
routine unscheduled emergency work. Non-routine emergency work will be billed on a time and
material bases.

General Requirements:

Respondents to this proposal must be an established firm with a minimum of five years demonstrated
experience in landfill post-closure and landfill gas (LFG) monitoring, maintenance and regulatory compliance
services. The Consultant must also have in place and demonstrate in its proposal the following standard
practices, procedures and experience levels:

¢ A Health and Safety Program in accordance with OSHA 29 CFR 1910 and Cal OSHA 1973 Division 5
Section 6300 of the Labor Code; including an Injury and lliness Prevention Program (lIPP) in
accordance with SB 198 (California),

e A Site Spécific Health and Safety Plan must be developed for each project task and in accordance
with OSHA 29 CFR 1910.120,

¢ All field personnel assigned to the work must have participated in OSHA 29 CFR 1910.120 Medical
Monitoring and 40 Hour Health and Safety Training.

o All field personnel must be provided with Personnel Protective Equipment (PPE) in accordance with
OSHA 29 CFR 1910.120.

¢ Project management assigned to the work must have participated in OSHA 29 CFR 1910.120 8-
Hour Management and Supervisor Training.

¢ Field personnel must have a minimum of two years relevant experience in performing the required
monitoring.

e Consultant must hold and maintain a valid California Class A Contractor License for any non-routine
services performed.
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RFP for Operation and Maintenance (O&M) of the Gas Collection and Control

RFP No. 2012-23 System (GCCS) and associated services for Torrance landfill.

SECTION Il PROPOSAL SUBMITTAL |

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL.
In accordance with your "Invitation to RFP", the following proposal is submitted to the City of Torrance.

RFP Submitted By:

Name of Company

Address

City/State/Zip Code

Telephone Number/Fax Number

Printed Name/Title

Signature Date

Contact for Additional Information:

Please provide the name of the individual at your company to contact for any additional information

Name

Title

Telephone Number/Fax Number

Form of Business Organization: Please indicate the following (check one);

Corporation Partnership Sole Proprietorship Other:

10
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Vendor Name:

Business History:
How long have you been in business under your current name and form of business organization?

Years

If less than three (3) years and your company was in business under a different name, what was that name?

Addenda Received:
Please indicate addenda information you have received regarding this RFP:

Addendum No. Date Received:
Addendum No. Date Received:
Addendum No. Date Received:
Addendum No. Date Received:

i

No Addenda received regarding this RFP.

Payment Terms: The City of Torrance Payment terms are Net 30. The City does not make pre-payments, or
pay upon receipt.

Do you offer any discounted invoice terms?

Renewal Option:

Please state, if requested by the City, if your company would agree to a renewal of this contract with price,
terms and conditions unchanged. If the contract is extended after the first year, commencing in the second
year (*** Date***, 20**), and subsequent years.

Yes ___ we would agree to add one (1) additional year (after initial 1 or 3 year contract term)
Yes __ we would agree to add two (2) additional years (after initial 1 or 3 year contract term)
No __ we would not be interested in renewing this contract.

References:

Please supply the names of companies/agencies for which you recently supplied comparable services as
requested in this RFP.

Name of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.

11
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Vendor Name:

Have you ever interacted with the Southern California Air Quality Management District (SCAQMD) in
relation to closed landfill management issues, permits etc.? If so, please describe your working relationship
with the SCAQMD, who your contacts are and an example of an issue related to closed landfills you resolved
with the SCAQMD.

12
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Vendor Name:

_and Acknowledgement
rt, : ‘tha - .‘.,,,Mu_; oy

Description Column A ColumnB | ColumnC
Place a check Place a mark in You may attach
RFP Specification/Requirement mark in this this column if you additional sheets
column indicating are proposing to your proposal
that your something different submittal
proposal is as then what is describing in detail
per the specified in this the service you are
specifications in RFP proposing. Please
this RFP reference the page

number of your
attachment in the
space below.

Task 1: Landfill Gas Migration Probe Monitoring

Task 2: Landfill Gas Extraction Well Monitoring

Task 3: Blower Station Monitoring

Task 4: Condensate Sumps (2) and Blower

Condensate Knock-Outs (2)

Task 5: Gas Collection Control System Operations

Task 6: Chart Recorder

Task 7: Blowers

Task 8: Blower Station Environment

Task 9: Preventative Maintenance

Task 10: OM&M Report

Task 11A: Blower Station ~ Inlet LFG Sampling
(TOC and TAC) — SCAQMD Alternate
1150.1 Compliance Plan

Task 11B: LFG Migration Probe Sampling - per
SCAQMD Alternative 1150.1
Compliance Plan

Task 11C: Integrated Surface Sampling and
Analysis ~ per SCAQMD Alternative
1150.1 Compliance Plan

Task 11D: SCAQMD Rule 1150.1 Reporting - per
SCAQMD Alternative 1150.1
Compliance Plan

Task 11E: Instantaneous Surface Monitoring - per
SCAQMD Alternative 1150. 1
Compliance Plan

Task 11F: Ambient Air at Facility Boundary — TOC
and TAC - per SCAQMD Alternative
1150. 1 Compliance Plan

13
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Task 11G: SCAQMD Stationary Emission Source
Test Reporting - per SCAQMD
Alternative 1150. 1 Compliance Plan

Task 12 — Non Routine Scheduled
Maintenance

Task 13 — Emergency Services

Time and Material Fee Schedule

14




28

Vendor Name:

Tasks 1 through 10: Routine OM & M $ $

Tasks 11A through 11F - SCAQMD 1150.1 Monitoring and Reporting | $ $

per Alternate 1150.1 Compliance Plan

Task 11G — SCAQMD 1150.1 Annual Source Test $ $

Task 12 — Non-Routine Scheduled Maintenance Time and Material | Time and Material
Schedule Schedule

Task 13 — Emergency Services Time and Material | Time and Material
Schedule Schedule

Total Cost: $ $

YES NO
| Have you submitted a time and material schedule? ] l B

15
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ATTACHMENT 1
STATE OF CALIFORNIA
PROPOSER'’S AFFIDAVIT
COUNTY OF LOS ANGELES
being first duly sworn deposes and says:
1. That he/she is the of
(Title of Office) (Name of Company)

Hereinafter called “proposer”, who has submitted to the. City of Torrance a proposal for

(Title of RFP)
2. That the proposal is genuine; that all statements of fact in the proposal are true;

3. That the proposal was not made in the interest or behalf of any person, partnership, company, association,
organization or corporation not named or disclosed;

4. That the Proposer did not, directly or indirectly, induce solicit or agree with anyone else to submit a false or
sham proposal, to refrain from proposing, or to withdraw his proposal, to raise or fix the proposal price of the
Proposer or of anyone else, or to raise or fix any overhead, profit or cost element of the Proposer’s price or the
price of anyone else; and did not attempt to induce action prejudicial to the interest of the City of Torrance, or
of any other Proposer, or anyone else interested in the proposed contract;

5. That the Proposer has not in any other manner sought by collusion to secure for itself an advantage over
the other Proposer or to induce action prejudicial to the interests of the City of Torrance, or of any other
Proposer or of anyone else interested in the proposed contract;

6. That the Proposer has not accepted any proposal from any subcontractor or materialman through any
proposal depository, the bylaws, rules or regulations of which prohibit or prevent the Proposer from considering
any proposal from any subcontractor or material man, which is not processed through that proposal depository,
or which prevent any subcontractor or materialman from proposing to any contractor who does not use the
facilities of or accept proposals from or through such proposal depository;

7. That the Proposer did not, directly or indirectly, submit the Proposer’s proposal price or any breakdown
thereof, or the contents thereof, or divulge information or data relative thereto, to any corporation, partnership,
company, association, organization, proposal depository, or to any member or agent thereof, or to any
individual or group of individuals, except to the City of Torrance, or to any person or persons who have a
partnership or other financial interest with said Proposer in its business.

8. That the Proposer has not been debarred from participation in any State or Federal works project.

Dated this day of , 20

(Proposer Signature)

(Title)

16
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CONSULTING SERVICES AGREEMENT

This CONSULTING SERVICES AGREEMENT (“Agreement”) is made and entered into as of
(the “Effective Date”), by and between the CITY OF TORRANCE, a municipal corporation (“CITY”),

and Insert name and business entity description, i.e. XYZ Corporation, a California Corporation
(“CONSULTANT™).

RECITALS:

A.

The CITY wishes to retain the services of an experienced and qualified CONSULTANT to Insert
brief description of services.

In order to obtain the desired services, the CITY has circulated its Request for Proposal for Insert
brief title of RFP, RFP No. Insert RFP No. (the “RFP”).

CONSULTANT has submitted a Proposal (the “Proposal”) in response to the RFP. In its Proposal
CONSULTANT represents that it is qualified to perform those services requested in the RFP.
Based upon its review of all proposals submitted in response to the RFP, the CITY is willing to
avzard the contract to CONSULTANT.

AGREEMENT:

1.

SERVICES TO BE PERFORMED BY CONSULTANT

CONSULTANT will provide the services and install those materials listed in CONSULTANT’s
Proposal submitted in response to the RFP. A copy of the RFP is attached as Exhibit A. A copy
of the Proposal is attached as Exhibit B.

TERM
Unless earlier terminated in accordance with Paragraph 4 below, this Agreement will continue in
full force and effect from the Effective Date through

COMPENSATION
A. CONSULTANT’s Fee.

For services rendered pursuant to this Agreement, CONSULTANT will be paid in
accordance with the compensation schedule set forth in the Proposal; provided, however,
that in no event will the total amount of money paid the CONSULTANT, for services
initially contemplated by this Agreement, exceed the sum of $Insert dollar amount
(“Agreement Sum”), unless otherwise first approved in writing by the CITY.

B. Schedule of Payment.
Provided that the CONSULTANT is not in default under the terms of this Agreement,

upon presentation of an invoice, CONSULTANT will be paid monthly, within 30 days
after the date of the monthly invoice.
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TERMINATION OF AGREEMENT

A. Termination by CITY for Convenience.

1.

CITY may, at any time, terminate the Agreement for CITY’s convenience and
without cause.

Upon receipt of written notice from CITY of such termination for CITY’s
convenience, CONSULTANT will:

a. cease operations as directed by CITY in the notice;

b. take actions necessary, or that CITY may direct for the protection and
preservation of the work; and

c. except for work directed to be performed prior to the effective date of
termination stated in the notice, terminate all existing subcontracts and
purchase orders and enter into no further subcontracts and purchase orders.

In case of such termination for CITY’s convenience, CONSULTANT will be
entitled to receive payment for work executed; and costs incurred by reason of such
termination, along with reasonable overhead and profit on the work not executed.

Bf Termination for Cause.

1.

If either party fails to perform any term, covenant or condition in this Agreement
and that failure continues for 15 calendar days after the nondefaulting party gives
the defaulting party notice of the failure to perform, this Agreement may be
terminated for cause; provided, however, that if during the notice period the
defaulting party has promptly commenced and continues diligent efforts to remedy
the default, the defaulting party will have such additional time as is reasonably
necessary to remedy the default.

In the event this Agreement is terminated for cause by the default of the
CONSULTANT, the CITY may, at the expense of the CONSULTANT and its
surety, complete this Agreement or cause it to be completed. Any check or bond
delivered to the CITY in connection with this Agreement, and the money payable
thereon, will be forfeited to and remain the property of the CITY. All moneys due
the CONSULTANT under the terms of this Agreement will be retained by the
CITY, but the retention will not release the CONSULTANT and its surety from
liability for the default. Under these circumstances, however, the CONSULTANT
and its surety will be credited with the amount of money retained, toward any
amount by which the cost of completion exceeds the Agreement Sum and any
amount authorized for extra services.

Termination for cause will not affect or terminate any of the rights of the CITY as
against the CONSULTANT or its surety then existing, or which may thereafter
accrue because of the default; this provision is in addition to all other rights and
remedies available to the CITY under law.
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C. Termination for Breach of Law.

In the event the CONSULTANT or any of its officers, directors, shareholders, employees,
agents, subsidiaries or affiliates is convicted (i) of a criminal offense as an incident to
obtaining or attempting to obtain a public or private contract or subcontract, or in the
performance of a contract or subcontract; (ii) under state or federal statutes of
embezzlement, theft, forgery, bribery, falsification or destruction of records, receiving
stolen property, or any other offense indicating a lack of business integrity or business
honesty which currently, seriously, and directly affects responsibility as a public consultant
or contractor; (iii) under state or federal antitrust statutes arising out of the submission of
bids or proposals; or (iv) of violation of Paragraph 19 of this Agreement; or for any other
cause the City determines to be so serious and compelling as to affect CONSULTANT’s
responsibility as a public consultant or contractor, including but not limited to, debarment
by another governmental agency, then the CITY reserves the unilateral right to terminate
this Agreement or to impose such other sanctions (which may include financial sanctions,
temporary suspensions or any other condition deemed appropriate short of termination) as
it deems proper. The CITY will not take action until CONSULTANT has been given
notice and an opportunity to present evidence in mitigation.

FORCE MAJEURE

If any party fails to perform its obligations because of strikes, lockouts, labor disputes, embargoes,
acts of God, inability to obtain labor or materials or reasonable substitutes for labor or materials,
governmental restrictions, governmental regulations, governmental controls, judicial orders,
engmy or hostile governmental action, civil commotion, fire or other casualty, or other causes
beyond the reasonable control of the party obligated to perform, then that party’s performance
shall be excused for a period equal to the period of such cause for failure to perform.

RETENTION OF FUNDS

CONSULTANT authorizes the CITY to deduct from any amount payable to CONSULTANT
(whether or not arising out of this Agreement) any amounts the payment of which may be in
dispute or that are necessary to compensate the CITY for any losses, costs, liabilities, or damages
suifered by the CITY, and all amounts for which the CITY may be liable to third parties, by
reason of CONSULTANT s acts or omissions in performing or failing to perform
CONSULTANT’s obligations under this Agreement. In the event that any claim is made by a
third party, the amount or validity of which is disputed by CONSULTANT, or any indebtedness
exists that appears to be the basis for a claim of lien, the CITY may withhold from any payment
dus, without liability for interest because of the withholding, an amount sufficient to cover the
cleim. The failure of the CITY to exercise the right to deduct or to withhold will not, however,
affect the obligations of CONSULTANT to insure, indemnify, and protect the CITY as elsewhere
provided in this Agreement.

THE CITY’S REPRESENTATIVE

Insert a specific person is designated as the “City Representative,” authorized to act in its behalf
with respect to the work and services specified in this Agreement and to make all decisions in
connection with this Agreement. Whenever approval, directions, or other actions are required by
the CITY under this Agreement, those actions will be taken by the City Representative, unless
otherwise stated. The City Manager has the right to designate another City Representative at any
time, by providing notice to CONSULTANT.
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CONSULTANT REPRESENTATIVE(S)

Tae following principal(s) of CONSULTANT are designated as being the principal(s) and
representative(s) of CONSULTANT authorized to act in its behalf with respect to the work
specified in this Agreement and make all decisions in connection with this Agreement:

INDEPENDENT CONTRACTOR

The CONSULTANT is, and at all times will remain as to the CITY, a wholly independent
ccatractor. Neither the CITY nor any of its agents will have control over the conduct of the
CONSULTANT or any of the CONSULTANT’s employees, except as otherwise set forth in this
Agreement. The CONSULTANT may not, at any time or in any manner, represent that it or any
of its agents or employees are in any manner agents or employees of the CITY.

BU SINESS LICENSE
The CONSULTANT must obtain a City business license prior to the start of work under this
Agreement, unless CONSULTANT is qualified for an exemption.

OTHER LICENSES AND PERMITS
CONSULTANT warrants that it has all professional, contracting and other permits and licenses
required to undertake the work contemplated by this Agreement.

FAMILIARITY WITH WORK

By executing this Agreement, CONSULTANT warrants that CONSULTANT (a) has thoroughly
investigated and considered the scope of services to be performed, (b) has carefully considered
how the services should be performed, and (c) fully understands the facilities, difficulties and
restrictions attending performance of the services under this Agreement. If the services involve
wark upon any site, CONSULTANT warrants that CONSULTANT has or will investigate the site
an:l is or will be fully acquainted with the conditions there existing, prior to commencement of
senlces set forth in this Agreement. Should CONSULTANT discover any latent or unknown
CO‘ldltlonS that will materially affect the performance of the services set forth in this Agreement,
CO’\ISULTANT must immediately inform the CITY of that fact and may not proceed except at
CONSULTANT s risk until written instructions are received from the CITY.

CARE OF WORK

CONSULTANT must adopt reasonable methods during the term of the Agreement to furnish
coittinuous protection to the work, and the equipment, materials, papers, documents, plans, studies
and other components to prevent losses or damages, and will be responsible for all damages, to
persons or property, until acceptance of the work by the CITY, except those losses or damages as
may be caused by the CITY’s own negligence.

CONSULTANT’S ACCOUNTING RECORDS; OTHER PROJECT RECORDS
Rebords of the CONSULTANT s time pertaining to the project, and records of accounts between
the CITY and the CONSULTANT, will be kept on a generally recognized accounting basis.
CONSULTANT will also maintain all other records, including without limitation specifications,
drawings, progress reports and the like, relating to the project. All records will be available to the
CITY during normal working hours. CONSULTANT will maintain these records for three years
after final payment.

4
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INDEMNIFICATION

CONSULTANT will indemnify, defend, and hold harmless CITY, the Redevelopment Agency of
the City of Torrance, the City Council, each member thereof, present and future, members of
boards and commissions, its officers, agents, employees and volunteers from and against any and
all liability, expenses, including defense costs and legal fees, and claims for damages whatsoever,
ingluding, but not limited to, those arising from breach of contract, bodily injury, death, personal
infury, property damage, loss of use, or property loss however the same may be caused and
regardless of the responsibility for negligence. The obligation to indemnify, defend and hold
hzrmless includes, but is not limited to, any liability or expense, including defense costs and legal
fegs, arising from the negligent acts or omissions, or willful misconduct of CONSULTANT, its
officers, employees, agents, subcontractors or vendors. It is further agreed, CONSULTANT’s
obligations to indemnify, defend and hold harmless will apply even in the event of concurrent
negligence on the part of CITY, the City Council, each member thereof, present and future, or its
officers, agents and employees, except for liability resulting solely from the negligence or willful
misconduct of CITY, its officers, employees or agents. Payment by CITY is not a condition
precedent to enforcement of this indemnity. In the event of any dispute between CONSULTANT
and CITY, as to whether liability arises from the sole negligence of the CITY or its officers,
employees, agents, subcontractors or vendors, CONSULTANT will be obligated to pay for
CITY’s defense until such time as a final judgment has been entered adjudicating the CITY as
sotely negligent. CONSULTANT will not be entitled in the event of such a determination to any
reimbursement of defense costs including but not limited to attorney’s fees, expert fees and costs
of litigation.

NbN—LIABILITY OF THE CITY’S OFFICERS AND EMPLOYEES
No officer or employee of the CITY will be personally liable to CONSULTANT, in the event of
any default or breach by the CITY or for any amount that may become due to CONSULTANT.

INSURANCE
A CONSULTANT must maintain at its sole expense the following insurance, which will be

full coverage not subject to self insurance provisions:

(D Automobile Liability, including owned, non-owned and hired vehicles, with at
least the following limits of liability:

(@) Primary Bodily Injury with limits of at least $500,000 per person,
$1,000,000 per occurrence; and

(b)  Primary Property Damage of at least $250,000 per occurrence; or
(c) Combined single limits of $1,000,000 per occurrence.

2) General Liability including coverage for premises, products and completed
operations, independent contractors/vendors, personal injury and contractual
obligations with combined single limits of coverage of at least $1,000,000 per

occurrence.

3) Professional liability insurance with limits of at least $1,000,000 per occurrence.
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4 Workers’ Compensation with limits as required by the State of California and
Employers Liability with limits of at Jeast $1,000,000.

B. The insurance provided by CONSULTANT will be primary and non-contributory.

C. CITY (“City of Torrance™), the Redevelopment Agency of the City of Torrance, the City
Council and each member thereof, members of boards and commissions, every officer,
agent, official, employee and volunteer must be named as additional insured under the
automobile and general liability policies.

D. CONSULTANT must provide certificates of insurance and/or endorsements to the City
Clerk of the City of Torrance before the commencement of work.

E. Each insurance policy required by this Paragraph must contain a provision that no
termination, cancellation or change of coverage can be made without thirty days notice
to CITY.

SUFFICIENCY OF INSURERS

Insurance required by this Agreement will be satisfactory only if issued by companies admitted to
do business in California, rated “B+” or better in the most recent edition of Best’s Key Rating
Guide, and only if they are of a financial category Class VII or better, unless these requirements
are waived by the Risk Manager of the CITY (“Risk Manager”) due to unique circumstances. In
the event the Risk Manager determines that the work or services to be performed under this
Agreement creates an increased or decreased risk of loss to the CITY, the CONSULTANT agrees
that the minimum limits of any insurance policies and/or performance bond required by this
Agreement may be changed accordingly upon receipt of written notice from the Risk Manager;
provided that CONSULTANT will have the right to appeal a determination of increased coverage
by the Risk Manager to the City Council of the CITY within 10 days of receipt of notice from the
Risk Manager.

CONFLICT OF INTEREST

A. No officer or employee of the CITY may have any financial interest, direct or indirect, in
this Agreement, nor may any officer or employee participate in any decision relating to
the Agreement that effects the officer or employee’s financial interest or the financial
interest of any corporation, partnership or association in which the officer or employee is,
directly or indirectly interested, in violation of any law, rule or regulation.

B.: No person may offer, give, or agree to give any officer or employee or former officer or

' employee, nor may any officer or employee solicit, demand, accept, or agree to accept
from another person, a gratuity or an offer of employment in connection with any
decision, approval, disapproval, recommendation, preparation or any part of a program
requirement or a purchase request, influencing the content of any specification or
procurement standard, rendering of advice, investigation, auditing, or in any other
advisory capacity in any way pertaining to any program requirement, contract or
subcontract, or to any solicitation or proposal.
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A. All notices, requests, demands, or other communications under this Agreement will be in
writing. Notice will be sufficiently given for all purposes as follows:

(D

@)

€))

(4)

©)

Personal delivery. When personally delivered to the recipient: notice is effective
on delivery.

First Class mail. When mailed first class to the last address of the recipient
known to the party giving notice: notice is effective three mail delivery days
after deposit in an United States Postal Service office or mailbox.

Certified mail. When mailed certified mail, return receipt requested: notice is
effective on receipt, if delivery is confirmed by a return receipt.

Overnight delivery. When delivered by an overnight delivery service, charges
prepaid or charged to the sender’s account: notice is effective on delivery, if
delivery is confirmed by the delivery service.

Facsimile transmission. When sent by fax to the last fax number of the recipient
known to the party giving notice: notice is effective on receipt. Any notice given
by fax will be deemed received on the next business day if it is received after
5:00 p.m. (recipient’s time) or on a non-business day.

Addresses for purpose of giving notice are as follows:

CONSULTANT:

Fax:

CITY: City Clerk

City of Torrance

3031 Torrance Boulevard
Torrance, CA 90509-2970
Fax: (310) 618-2931

B. Any correctly addressed notice that is refused, unclaimed, or undeliverable because of an
act or omission of the party to be notified, will be deemed effective as of the first date the
notice was refused, unclaimed or deemed undeliverable by the postal authorities,
messenger or overnight delivery service.

C. Either party may change its address or fax number by giving the other party notice of the
change in any manner permitted by this Agreement.
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PROHIBITION AGAINST ASSIGNMENT AND SUBCONTRACTING

This Agreement and all exhibits are binding on the heirs, successors, and assigns of the parties.
The Agreement may not be assigned or subcontracted by either the CITY or CONSULTANT
without the prior written consent of the other.

INTEGRATION; AMENDMENT

This Agreement represents the entire understanding of the CITY and CONSULTANT as to those
matters contained in it. No prior oral or written understanding will be of any force or effect with
respect to the terms of this Agreement. The Agreement may not be modified or altered except in
writing signed by both parties.

INTERPRETATION

The terms of this Agreement should be construed in accordance with the meaning of the language
used and should not be construed for or against either party by reason of the authorship of this
Agreement or any other rule of construction that might otherwise apply.

SEVERABILITY

If any part of this Agreement is found to be in conflict with applicable laws, that part will be
inoperative, null and void insofar as it is in conflict with any applicable laws, but the remainder of
the Agreement will remain in full force and effect.

TIME OF ESSENCE
Time is of the essence in the performance of this Agreement.

GOVERNING LAW:; JURISDICTION

This Agreement will be administered and interpreted under the laws of the State of California.
Jueisdiction of any litigation arising from the Agreement will be in Los Angeles County,
California.

COMPLIANCE WITH STATUTES AND REGULATIONS
CONSULTANT will be knowledgeable of and will comply with all applicable federal, state,
county and city statutes, rules, regulations, ordinances and orders.

WAIVER OF BREACH

No delay or omission in the exercise of any right or remedy by a nondefaulting party on any
default will impair the right or remedy or be construed as a waiver. A party’s consent or approval
of any act by the other party requiring the party’s consent or approval will not be deemed to waive
or render unnecessary the other party’s consent to or approval of any subsequent act. Any waiver
by either party of any default must be in writing and will not be a waiver of any other default
concerning the same or any other provision of this Agreement.

ATTORNEY’S FEES

Except as set forth in Paragraph 15, in any dispute, litigation, arbitration, or other proceeding by
which one party either seeks to enforce its rights under this Agreement (whether in contract, tort or
both) or seeks a declaration of any rights or obligations under this Agreement, the prevailing party
wi'l be awarded reasonable attorney’s fees, together with any costs and expenses, to resolve the
dispute and to enforce any judgment.
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30. EXHIBITS ~
A1 exhibits identified in this Agreement are incorporated into the Agreement by this reference.

31. CONSULTANT’S AUTHORITY TO EXECUTE
The person(s) executing this Agreement on behalf of the CONSULTANT warrant that (i) the
CONSULTANT is duly organized and existing; (ii) they are duly authorized to execute this
Agzreement on behalf of the CONSULTANT; (iii) by so executing this Agreement, the
CONSULTANT is formally bound to the provisions of this Agreement; and (iv) the entering into
this- Agreement does not violate any provision of any other Agreement to which the

CONSULTANT is bound.
CITY OF. TORRANCE, Insert name of business
a Municipal Corporation Insert type of entity
By:
Frank Scctto, Mayor Insert Name and Title
ATTEST:

Sue Herbers, City Clerk
APPROVED AS TO FORM:
JOHN L. FELLOWS III
City Attorney

By:

Attachments: Exhibit A: RFP
Exhibit B: Proposal

Revised..: 10/29/2008
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EXHIBIT A
REQUEST FOR PROPOSALS

[To be attached]
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EXHIBIT B
PROPOSAL

[To be attached]

11
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EXHIBIT B

PROPOSAL



Request for Proposals (RFP)
City of Torrance | 3031 Torrance Bivd, Torrance CA 90503 | www.TorranceCA.Gov

RFP B2012-23 RFP for Operation and Maintenance (O&M) of the Gas Collection and Control
System (GCCS) and associated services for Torrance landfill.

RFP Submittal Information

Proposals may be mailed or hand delivered. No faxed proposals will be accepted.
Late proposals will not be accepted.
Location: Office of the City Clerk
3031 Torrance Bivd.
Torrance, CA 80503
Date: Thursday, August 30th, 2012
Time Deadline: 2:00 P.M.

An originaffolus two (2) printed copies in a sealed envelope and marked with the RFP number and title must be
submitted by the deadline. Your submittal must include the following:

* Vendor's Response {Section Il of this document) on the forms provided. If additional space is required,
please attach additional sheets/pages.

o Vendors Affidavit (Attachment 1)

o Vendors Time and Material Schedule

Notice of Mandatory Pre-Proposal Conference
The City will conduct a mandatory briefing session for prospective vendors.

The pre-proposal conference will start promptly at the time and location listed below.

Location: City of Torrance
City Service Facility, Public Works
20500 Madrona Avenue
Torrance Ca. 90503
Date: Tuesday, August 7, 2012
Time: 10:00 AM

Questions Regarding this RFP Should be Directed to:

John Drakodaidis
City Services Facility Manager
(310) 618-6283




RFP B2012-23 RFP for Operation and Maintenance (O&M) of the Gas Collection and Control
’ System (GCCS) and associated services for Torrance landfill.

L SECTION | RFP INSTRUCTIONS AND INFORMATION

Notice is hereby given that sealed proposals will be received in the office of the City Clerk, City Hall, 3031
Torrance Boulevard, Torrance, CA, until 2:00 p.m. on August 30", 2012, An original and two (2) printed copies
of each proposal must be submitted in a sealed envelope and clearly marked: “RFP for Operation and
Maintenance (O&M) of the Gas Collection and Control System (GCCS) and associated services for Torrance
landfill, RFP No. 2012-23".

Background:

The City of Torrance is situated on the western side of Los Angeles County. It is boarded by the Palos Verdes
Peninsula on the south, the City of Gardena on the north, the City of Redondo Beach on the north and west
boundaries, the City of Lomita on the east and the Pacific Ocean on the west. The City is one of the top ten
cities in Los Angeles County in regard to population as it and has an estimated population of 149,111. The
City of Torrance encompasses an area of approximately 21 square miles.

The City of Torrance (City) seeks proposals from qualified consultants to provide comprehensive engineering,
post closure monitoring and maintenance and regulatory compliance and reporting services at the City of
Torrance Landfill within the City Services Facility located at 20500 Madrona Avenue. The work will entail
various activities to ensure compliance with landfill post closure regulatory and permit requirements
administered by the South Coast Air Quality Management District (SCAQMD).

The City operated a non hazardous landfilt within the City Services Facility located at 20500 Madrona Avenue,
from the mid-1950’s through 1963. The landfill was closed and capped. The site accepted residential,
commercial and industrial waste. In 1983 the City constructed a new City Yard Facility which covered the
closed landfill. A landfill gas (LFG) collection system was installed during the construction of the City Yard, the
system collected landfill gas from both the west and east side of the landfill. The original control system was
set up to operate on the east side of the landfill. LFG collected from the east side is directed into two 400-
pound parallel carbon drums for removal of volatile organic compounds (VOCs) from the gas. In 2010 a new
control system was set up to supplement the original system from the west side. The LFG collected from the
west side Is directed into one 1,000-pound carbon drum.

The original LFG collection system consists of 40 extraction wells and 3 interior wells. To monitor LFG
migration beyond the landfill three multi-depth probes are installed on the west perimeter of the landfill site.
There are three multi-depth probes installed inside the City’s service facility buildings.

Proposal Submittal Form:

The proposal must be made on the form provided for that purpose, enclosed in a sealed envelope, and marked
“RFP for Operation and Maintenance (O&M) of the Gas Coliection and Control System (GCCS) and associated
services for Torrance landfill, RFP No. 2012-23” and addressed fo the City Clerk, City of Torrance, 3031
Torrance Bivd., Torrance, CA 90503. If an individual makes the proposal, it must be signed by that individual,
and an address, telephone (and fax number if available) must be given. If made by a business entity, it must
be signed by the person(s) authorized to execute agreements and bind the entity to contracts. A full business
address, telephone (and fax number if available) must be given. No telegraphic, fax or telephonic proposal will
be considered.

Blank spaces in the proposal form must be filled in; using ink, indelible pencil, or typewriter, and the text of the
proposal form must not be changed. No additions to the form may be made. Any unauthorized conditions,
limitations, or provisos attached to a proposal will render it informal and may cause its rejection. Alterations by
erasure or interlineations must be explained or noted in the proposal form over the signature of the Proposer.
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Mandatory Pre-Proposal Conference:

Vendors intending to submit a proposal on this requirement must ensure that a representative from their

. company is in attendance at the mandatory pre-proposal conference. Vendors submitting proposals without
attending this conference will be disqualified and their submittal will not be evaiuated. No exceptions will be
allowed. The pre-proposal conference will start at the location listed on page 1 of this Request for Proposals.
No make-up walk-through will be scheduled and vendors may not contact individual City Departments to
request tours, Individuals attending the walkthrough should be prepared to take adequate notes of their
observations to assist them in preparation of their proposal submittal.

Reservation:

The City reserves the right to revise or amend these specifications prior to the date set for opening proposals.
Revisions and amendments, if any, will be announced by an addendum to this RFP. If the revisions require
additional time to enable vendors to respond, the City may postpone the opening date accordingly. In such
case, the addendum will include an announcement of the new opening date.

All addenda must be attached to the proposal. Failure to attach any addendum may render the proposal non-
responsive and causs it to be rejected.

The City Council reserves the right to reject any and all proposais received, to take all proposals under
advisement for a period not to exceed ninety (90) days after the date of the opening, to waive any informality
on any proposal, and to be the sole judge of the relative merits of the material and or service mentioned in the
respactive proposals received. The City reserves the right to reject any proposal not accompanied with all data
or information required.

This Request for Proposals does not commit the City to award a contract or to pay any cost incurred in the
preparation of a proposal. All responses to this RFP document become the propenrty of the City of Torrance.

Affidavit:

An affidavit form is enclosed. It must be completed signifying that the proposal is genuine and not collusive or
made in the interest or on behalf of any person not named in the proposal, that the proposer has not directly or
indirectly induced or solicited any other proposer to put in a sham proposal or any other person, firm, or
corporation to refrain from proposing, and that the proposer has not in any manner sought by collusion to
secure for itself an advantage over any other proposer. Any proposal submitted without an affidavit or in
violation of this requirement will be rejected. (Attachment 1)

Standards for Evaluation:

The City will be the sole determiner of suitability to the City's needs. Proposals will be rated according to their
completeness and understanding of the City's needs, conformance to the requirements of the technical
specifications, prior experience with similar scope of work, financial capabillities, delivery, and cost. The
proposals will be evaluated by a committee of three public work employees consisting of the (Sanitation
Manager, Deputy Public Works Director and City Services Facility Manager). Time and material cost will be
evaluated based on past history with non-routine maintenance of the landfill gas collection system.

Errors and Omissions:
The proposer will not be allowed to take advantage of any errors and/or omissions in these specifications or in

the proposer’s specifications submitted with its proposal. Full instruction will always be given when errors or
omissions are discovered.
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The Contract:

The vendor to whom the award is made will be required to enter into a written contract with the City of
Torrance, Attached is a copy of the City’s standardized contract {Attachment A), which will be modified to
reflect the awarded RFP. A copy of this RFP and the accepted proposal will be attached to and become a part
of the contract.

Contract Term:

The initial contract will be for a period of 1 year. The City may extend the contract with two (2) additional 1-
year extensions. Alternately, the City may elect to enter into an initia! contract for a period of 3 years with two
(2) additional 1-year extensions if in doing so will be cost effective to the City. This will be determined based
on the proposal amounts received as a result of this Request for Proposals.

Standards for Evaluation of Proposals:

The City staff will use the following priorities, as well as pricing, in determining which proposal best meets the
needs of the City. The City must be the sole determiner of suitability to the City's needs.

Proposals will be rated according fo their completeness and understanding of the City's needs, ¢conformance to
the requirements of the technical specifications, prior experience with comparable proposals, financial
capabilities, delivery, and cost.
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RFP for Operation and Maintenance {O&M) of the Gas Collection and Control

RFP B2012-23 System (GCCS) and associated services for Torrance landfill.

[ SECTION If TECHNICAL REQUIREMENTS

Introduction:

The City of Torrance is requesting proposals from qualified vendors for the Operation and Maintenance (O&M)
of the Gas Collection and Control System (GCCS) and associated services for the closed City landfill.

This RFP is intended to be as descriptive as possible. However, Proposers may not take advantage of
omissions or oversights in this document. Proposers must supply products and services that mest or exceed
the requirements of this RFP. In the event of a dispute over installation or performance, the needs of the City
of Torrance will govern,

Scope of Work:
Routine GCCS Services

Routine services will be as follows:

Task 1: Landfill Gas Migration Probe Monitoring

Monthly  Complete on-site migration probe monitoring of 3 multi-depth monitoring probes (total of 9
sample points) Monitoring to include:

Probe ID, and monument Condition

Static Pressure

Barometric pressure

Gas composition of methane, oxygen, carbon dioxide and balance gas.
Evacuation time and calculated purge casing volume.

® & & 9 o

Interior Gas Probe Monitoring

Quarterly Monitoring of three muiti-depth monitoring probes located inside the service facility buildings.
(total of 6 sampling points) Monitoring to include:

Probe ID, and monument Condition

Static Pressure

Barometric pressure

Gas composition of methane, oxygen, carbon dioxide and balance gas.
Evacuation time and calculated purge casing volume.

Task 2: Landfill Gas Extraction Well Monitoring

Monthly Complete on-site gas extraction well monitoring to include:

Well ID

Well-head static pressure.

Well-head gas composition of methane, oxygen, carbon dioxide, and balance gas.
System Pressure
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Task 3: Blower Station Monitoring

Weekly  Monitor the blowers and Granulated Activated Carbon (GAC) canisters. Monitored data should
- be documented on a form tailored specifically for the site and will include:

> & ¢ o o

Samples of LFG will be collected from the inlet and outlet of the GAC canisters and analyzed
to measure the Total Non-Methane Organic Compounds (TNMOC).

GAC outlet LFG concentrations of methane, oxygen, carbon dioxide, and balance gas.

Gas Inlet: static pressure, flow rate using installed meter, gas composition field analysis of
methane, oxygen, and carbon dioxide.

Blower inlet and outlet static pressure, and temperature.

Date, time, technician signature, measurement device(s), calibration log.

Monitoring instrument ID daily calibration log for the instrument.

Current operating time cycle (i.e., 24 hours/day).

Meteorological conditions (wind velocity, barometric pressure, ambient temperature, general
condition).

All quantifiable data shall be compiled into a database to facilitate measurement and
observation trend evaluation (e.g., conveyance system blockage and leaks, subsurface
combustion, reduced flow rates, offsite gas migration, etc.).

Complete Chain of Custody for all samples sent for offsite laboratory analysis.

Observance of equipment damage, vandalism, and trespass.

Task 4: Condensate Sumps {2) and Blower Condensate Knock-Outs {2}

Monthly  Inspect the condensate sump to confirm proper operation. Record inspection results on monitoring
form and report irregularities. Inspection should include:

General condition.

Presence/absence of liquid leaks.

Presence/absence of air leaks.

Visual inspection of pipes, connectors, well flex hoses for fiquid and gas leaks.
Current liquid levels

SCAQMD RULE 1150.1 MONITORING AND REPORTING

Task 5: Gas Collection Control System Operations

Monthly

. o

Adjust wells, blower and GAC total flow rates as required to control LFG migration and odors.
inform the City when the adsorption efficiency has dropped below 90%, or the outlet of the
primary adsorber exceeds 20 ppmv.

Inform City when carbon replacement is needed. City will order carbon change out.

General inspection and documentation of needed and completed system repairs, and system
deficiencies. To be included in monthly OM&M report.

Task 6: Chart Recorder

Monthly

¢ Download chart recorder data.
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Task 7: Blowers

Monthly

Indicate operational status (activefinactive).

Inspect blower belts for correct tension and wear (as applicable).

Inspect blower motor alignment.

Lubricate blowers as per manufactures recommendations

Lubricate motors as per manufactures recommendations

¢ Perform corrective actions as required and report all abnormal operation and corrective
action taken.

Task 8: Blower Station Environment
Monthly Perform general maintenance of blower station facilities, including:

¢ Weed abatement and removal.
¢ Removing all frash and debris located in and around the stations.

Task 9: Preventative Maintenance

+ Implement Preventative Maintenance to GCCS system components per manufacturer
recommendations.
Develop a preventative maintenance schedule for each system component,

o Completed maintenance and repair records shall be created and maintained for each system
component. :

Task 10: OM&M Report

Monthly Prepare and submit a report in PDF format containing GCCS Monitoring, Operation, and
Maintenance Records, including:

o All recorded field Monitoring and Operations data, calibration logs, supporting documentation
and status of regulatory compliance.

Compliance Plan (and other 1150.1 exceedances).

Summary of maintenance performed.

Summary of repairs performed.

Summary of recommended non-routine

Monitoring, Operations, and Maintenance planned and in need of completion.

Required replacement parts.

Any changes in well field conditions that are of concern.

Task 11A:  Blower Station — Inlet LFG Sampling Total Organic Compounds (TOC) and Toxic Air
Contaminants (TAC) — SCAQMD Alternate 1150.1 Compliance Plan

Annual Collect one sample of LFG from the main gas collection header line entering the gas treatment
facility.

e Collect in a 10-liter light sealed Tedlar Bag over a continuous 10-minute period.

» Prepare the chain of custody for shipment.

o The sample shall be analyzed no later than 72 hours after collection at an approved
laboratory for analysis of TOC measured as methane and volume concentration for the
required TAC




Task 11B:

Annual

Task 11C:

Annual
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LFG Migration Probe Sampling - per SCAQMD Alternative 1150.1 Compliance Plan

Sampling of the probes per the approved Alternate 1150.1 Compliance Plan, including:

» Stabilization of each probe for 30 seconds prior to collecting a 10-minute sample in a 10-liter
light sealed Tedlar Bag for TOC analysis using an approved portable Flame lonization
Detector (FID).

» Procurement and shipment of light sealed Tedlar bag sample from highest probe reading for
offsite certified laboratory analysis of Table 1 Toxic Air Contaminants, 72-hour hold time.

+ Complete integrated surface monitoring from the probe to the refuse footprint for all probes
greater than 100 feet from the refuse and measured above 2% methane.

Integrated Surface Sampling and Analysis — per SCAQMD Alternative 1150.1 Compliance
Plan

Per the approved facility 50,000 sf grid location map, sampling is required over all surfaces using a
10-liter Tedlar bag for each grid.

Task 11D: SCAQMD Ruie 1150.1 Reporting - per SCAQMD Alternative 1150.1 Compliance Plan

Quérterly

Task 11E:

Annual
Task 11F:

Annual

Task 11G:

Annual

Complete and submit report as required by Rule1150.1 on City's behalf to the SCAQMD within 45
days of the end of the quarter. The report will include:

Summary and discussion of monitoring results.

All collected data.

Calibration logs.

Sampling procedures.

Mitigation measures taken in the event of an exceedance.

Instantaneous Surface Monitoring - per SCAQMD Alternative 1150. 1 Compliance Plan

Per the approved facility 50,000 sf grid location map, a portabie FID sweep sampling is required
to analyze for TOC over facility surfaces.

Ambient Air at Facility Boundary — TOC and TAC - psr SCAQMD Alternative 1150. 1
Compliance Plan

Ambient air monitoring is required using an approved portable FID for TOC and 10-liter light
sealed Tedlar Bag Samples for preparation and shipment to an approved laboratory for analysis
of TAC and fixed gases.

SCAQMD Stationary Emission Source Test Reporting - per SCAQMD Alternative 1150. 1
Compliance Plan

An annual source test plan shall be developed and submitted for SCAQMD approval to fulfill
testing requirements; following which, source testing of the carbon treatment system shall be
completed.

Prepare a monitoring test report for the annual emission source test, including:

o Executive summary.
¢ Description of sampling points.
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» Discussion of each test performed.
» Summary table of field measurement and laboratory resuilts.
¢ Instrument calibration fogs. '

Task 12: Non-Routine scheduled maintenance

As Needed Non-routine scheduled maintenance consist of additional unscheduled monitoring visits,
corrective repair, maintenance work, or engineering or construction identified during routine
visits. All non-routine work will be approved by the City prior to commencement. Non- routine
work will be billed on a time and material bases.

Task 13: Emergency Services

As Needed Unscheduled emergency servicaes will be coordinated with the City prior to performing any non-
routine unscheduled emergency work. Non-routine emergency work will be bilted on a time and
material bases.

General Requirements:

Respondents to this proposal must be an established firm with a minimum of five years demonstrated
experience in landfill post-closure and landfill gas (LFG) monitoring, maintenance and regulatory compliance
services. The Consultant must also have in place and demonstrate in its proposal the following standard
practices, procedures and experience levels:

¢ A Health and Safety Program in accordance with OSHA 29 CFR 1910 and Cal OSHA 1973 Division 5
Section 6300 of the Labor Code; including an Injury and lliness Prevention Program (lIPP) in
accordance with SB 198 (California),

+ ASite Spéciﬁc Health and Safety Plan must be developed for each project task and in accordance
with OSHA 29 CFR 1910.120,

» All field personnel assigned to the work must have participated in OSHA 29 CFR 1910.120 Medical
Monitoring and 40 Hour Health and Safety Training.

» All field personnel must be provided with Personnel Protective Equipment {FPE) in accordance with
OSHA 29 CFR 1910.120.

» Project management assigned to the work must have participated in OSHA 28 CFR 1910.120 8-
Hour Management and Supervisor Training.

+ Field personnel must have a minimum of two years relevant experience in performing the required
monitoring.

» Consultant must hold and maintain a valid California Class A Contractor License for any non-routine
services performed.
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| RFP for Operation and Maintenance (O&M) of the Gas Collection and Control

RFP Ro. 201223 System (GCCS) and associated services for Torrance landfill.

\ SECTION Ill PROPOSAL SUBMITTAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL.
In accordance with your "Invitation to RFP", the following proposal is submitted to the City of Torrance.

RFP Submitted By:
Shaw Environmental, Inc.

Name of Company
4 Park Plaza; Suite 600
Address

Irvine, CA -92614
City/State/Zip Code

(B62) 6236101
Telephone Number/Fax Number

Leonard R Mend nza Held Supery jsor
Printed NamefFitle )

A PRy, 8-30-~/2.
Sighat(re z

Date

Contact for Additional Information:

Please provide the name of the individual at your company to contact for any additional information
Darrell H Thompson,

Name

Client Program Manager

Title

760-997-8106 / 949-474-8309
Telephone Number/Fax Number

Form of Business Organization: Pleass indicate the following (check one);

Corporation \/ Partnership Sole Proprietorship Other:

10
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Vendor Name: Shaw Environmental Inc.

Business History:
How long have you been in business under your current name and form of business organization?

Twelve (12) Years Years

If less than three (3) years and your company was in business under a different name, what was that name?

Addenda Received:
Please indicate addenda information you have received regarding this RFP:

Addendum No. Date Received:
Addendum No. Date Received:
Addendum No. Date Received:
Addendum No. Date Received:

\Z No Addenda received regarding this RFP.

Payment Terms: The City of Torrance Payment terms are Net 30. The City does not make pre-payments, or
pay upon receipt,

Do you offer any discounted invoice terms? ___ None

Renewal Option:

_ Please state, if requested by the City, if your company would agree to a renewal of this contract with price,
terms and conditions unchanged. If the contract is extended after the first year, commencing in the second
year (*** Date***, 20**), and subsequent years.

Yes \/ _ we would agree to add one (1) additional year (after initial 1 or 3 year contract term)

Yes we would agree to add two (2) additional years (after initial 1 or 3 year contract term)
No we would not be interested in renewing this contract.
References:

Please supply the nhames of companies/agencies for which you recently supplied comparable services as
requested in this RFP.

Kaiser Permanente, Normandie Landfill Harbor City, Andrew Tessier, (310) 420-4037

Name of Company/Agency Address Person to contact/Telephone No.

Washington County Solid Waste Special Service District No#l,Washington, Utah, Neil Schwendiman, (435) 6€73-2813

Name of Company/Agency “Address Person to contact/Telephone No.

US Army Corps of Engineers, Fort Ord, Monterrey, CA, Dave Eisen, (831)393-9692

“Name of Company/Agency = Address Person to contact/Telephone No.

11
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Vendor Name: Shaw Environmental Inc.

Have you ever interacted with the Southern California Air Quality Management District (SCAQMD) in
refation to closed landfill management issues, permits etc.? If so, please describe your working relationship
with the SCAQMD, who your contacts are and an example of an issue related to closed landfills you resolved
with the SCAQMD.

Yes, Shaw Environmental Inc. (Shaw) has interacted with the Southern California Air Quality
Management District (SCAQMD) in relation to closed landfill management issues and permits.

In the past, Shaw has worked with the City of Torrance and the SCAQMD on designing a temporary
blower system and discussed its implementation at the Torrance Madrona Avenue Landfill (Landfill)
- with SCAQMD staff. Shaw prepared a permit application to the SCAQMD requesting the authority to
construct for installation of a temporary/supplemental blower and carbon vessel system to evaluate
whether the additional vacuum/suction will reduce TOC concentrations to comply with Rule 1150.1.
The supplemental blower permit application was accepted by SCAQMD and the blower was installed.
‘Shaw also prepared an alternative 1150.1 compliance monitoring plan requesting the ability to utilize a
portable meteorological station instead of installing a permanent station at the Landfill.

Currently, Shaw is working with Mr. Atul Kandari of SCAQMD (909-396-2477) on obtaining a permit
for the supplemental blower at the Landfill. Shaw is also working with Mr. Kandari to get the old
Paxton blower at the Landfill replaced with either a similar blower or a new blower. Mr. Kandari has
informed us that he would issue the permit for the supplemental blower and once he had the
specifications for the new blower he would make a determination on whether to add the new blower to
the supplement blower permit or issue a new permit.

At another closed landfill site, Shaw has worked with Mr. Guarang Rawal (909-396-2543) and
Devoryin Celestine at the SCAQMD on the issue of replacing carbon vessels that were starting to
degrade and for which an exact replacement was not available. Shaw was able to replace the carbon
vessels without having to change the permit as they were exempt under Rule 219 c1.

Shaw also works with the SCAQMD on sites with active landfills on a regular basis reporting
exceedances and filling out the required forms or change in conditions petitions as required.

12



Vendor Name:

Shaw Environmental Inc.

Description

'Requirement and Acknowledgement
’ umn A indicating that your proposal'is

0l

Column A /

Column B

Colﬁmn C

RFP8peacification/Reguirement

Place a check
mark in this
column indicating
that your
proposal is as
per the
specifications in
this RFP

Place a mark in
this column if you
are proposing
something different
then what is
specified in this
RFP

You may attach
additional sheets
to your proposal
submittal
describing in detail
the service you are
proposing. Please
reference the page
number of your
attachment in the
space below.

Task 1: Landfill Gas Migration Probe Monitoring

Task 2: Landfill Gas Extraction Well Monitoring

Task 3: Biower Station Monitoring

Task 4: Condensate Sumps (2) and Blower
Condensate Knock-Quts {2)

Task §: Gas Collection Control System Operations

- Task 6: Chart Recorder

Task 7: Blowers

Task 8: Blower Station Environment

| Task 9: Preventative: Maintenance

Task 10: OM&M Report

Task 11A: Blower Station ~ Inlet LFG Sampling
(TOC and TAC) ~ SCAQMD Alternate
1150.1 Compliance Plan

Task 11B: LFG Migration Probe Sampling - per
SCAQMD Alternative 1150.1
Compliance Plan

Task 11C: Integrated Surface Sampling and
Analysis ~ per SCAQMD Alternative
1150.1 -Compliance Plan

Task 11D: SCAQMD Rule 1150.1 Reporting - per
SCAQMD Alternative 1150.1
Compliance Plan

Task 11E: Instantaneous Surface Monitoring - per
S5CAQMD Alternative 1150. 1
Compliance Plan

Task 11F: Ambient Air at Facility Boundary ~ TOC
and TAC - per SCAQMD Alternative
1150, 1 Compliance Plan

OIS <O SN S NNNNRRRL REER

13




Task 11G:  SCAQMD Stationary Emission Source
Test Reporting - per SCAQMD
Alternative 1150. 1 Compliance Plan

Task 12 — Non Routine Scheduled
Maintenance

Task 13 ~ Emergency Services

Time and Material Fee Schedule

NSNS N

14
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Vendor Name: Shaw “Environmental Inc.

$ 31920. OO

Tasks 1 through 10: Routine OM & M $ 33, 600.00

Tasks 11A through 11F — SCAQMD 1150.1 Monitoring and Reporting | $24,416.00 $23196.00

per Alternate 1150.1 Compliance Plan

Task 11G ~ SCAQMD 1150.1 Annual Source Test $4,884.00 $ 4,884.00

Task 12 — Non-Routing Scheduled Maintenance Time and Material { Time and Material
Schedule Schedule

Task 13 — Emergency Services i Time and Material | Time and Material
Schedule Schedule

Total Cost: $62,900.00 |g60,00U.0U0

YES NO
| Have you submitted a time and material schedule? N

15
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ATTACHMENT 1
STATE OF CALIFORNIA
PROPQOSER'S AFFIDAVIT
COUNTY OF LOS ANGELES
Leconard Mendoza being first duly sworn deposes and says:
1. That hefshe isthe Lead Technician of Shaw Environmental TInc.
~ (Title of Office) {Name of Company)

Hereinafter called “proposer”, who has submitted to the City of Torrance a proposat for
Operation and Maintenance (0&M) of Gas Collection and Control System (GCCS) and
associated services for Torrance Landfill

(Title of RFP)
2. That the proposal is genuine; that all statements of fact in the proposal are true;

3. That the proposal was not made in the interest or behalf of any person, partnership, company, association,
organization or corporation not named or disclosed;

4. That the Proposer did not, directly or indirectly, induce solicit or agree with anyone else to submit a false or
sham proposal, to refrain from proposing, or to withdraw his proposal, to raise or fix the proposal price of the
Proposer or of anyone else, or to raise or fix any overhead, profit or cost element of the Proposer's price or the
price of anyone else; and did not attempt to induce action prejudicial to the interest of the City of Torrance, or
of any other Proposer, or anyone else interested in the proposed contract;

5. That the Proposer has not in any other manner sought by collusion to secure for itself an advantage over
the other Proposer or to induce action prejudicial to the interests of the City of Torrance, or of any other
Proposer or of anyone else interested in the proposed contract;

6. That the Proposer has not accepted any proposal from any subcontractor or materialman through any
proposal depository, the bylaws, rules or regulations. of which prohibit or prevent the Proposer from considering
any proposal from any subcontractor or material man, which is not processed through that proposal depository,
or which prevent any subcontractor or materiaiman from proposing to any contractor who does not use the
facilities of or accept proposals from or through such proposal depasitory;

7. That the Proposer did not, directly or indirectly, submit the Proposer’s proposal price or any breakdown
thereof, or the contents thereof, or divulge information or data relative thereto, to any corporation, partnership,
company, association, organization, proposal depository, or 1o any member or agent thereof, or to any
individual or group of individuals, except to the City of Tarrance, or to any person or persons who have a
partnership or other financial interest with said Proposer in its business.

8. That the Proposer has not been debarred from participation in any State or Federal works project.

Dated this_30 day of Ana ust 2012,

(Prapoter Signature) ¢

ﬁ/ﬁ( SupPervicor
(Title) !

16
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CONSULTING SERVICES AGREEMENT

This CONSULTING SERVICES AGREEMENT (“Agreement”) is made and entered into as of

(the “Effective Date™), by and between the CITY OF TORRANCE, a municipal corporation (“CITY™),
and Inser{ name and business entity description, i.e. XYZ Corporation, a California Corporation
(“CONSULTANT?™).

RECITALS:

A

The CITY wishes to retain the services of an experienced and qualified CONSULTANT to Insert
brief description of services,

In order to obtain the desired services, the CITY has circulated its Request for Proposal for Insert
brief title of RFP, RFP No. Insert RFP No. (the “RFP”).

CONSULTANT has submitted a Proposa! (the “Proposal”) in response to the RFP. In its Proposal
CONSULTANT represents that it is qualified to perform those services requested in the RFP.
Based upon its review of all proposals submitted in response to the RFP, the CITY is willing to
avsard the contract to CONSULTANT,

AGREEMENT:

1.

SERVICES TO BE PERFORMED BY CONSULTANT

CONSULTANT will provide the services and install those materials listed in CONSULTANT’s
Proposal submitted in response to the RFP. A copy of the RFP is attached as Exhibit A. A copy
of the Proposal is attached as Exhibit B.

TERM
Unless earlier terminated in accordance with Paragraph 4 below, this Agreement will continue in
full force and effect from the Effective Date through

COMPENSATION
A. CONSULTANT’s Fee.

For services rendered pursuant to this Agreement, CONSULTANT will be paid in
accordance with the compensation schedule set forth in the Proposal; provided, however,
that in no event will the total amount of money paid the CONSULTANT, for services
initially contemplated by this Agreement, exceed the sum of $Insert dollar amount
(“Agreement Sum”), unless otherwise first approved in writing by the CITY.

B. Schedule of Payment,
Provided that the CONSULTANT is not in default under the terms of this Agreement,

upon presentation of an invoice, CONSULTANT will be paid monthly, within 30 days
after the date of the monthly invoice.
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TERMINATION OF AGREEMENT

A, Termination by CITY for Convenience.

1,

CITY may, at any time, terminate the Agreement for CITY s convenience and
without cause.

Upon receipt of written notice from CITY of such termination for CITY’s
convenience, CONSULTANT wili:

a. cease operations as directed by CITY in the notice;

b. take actions necessary, or that CITY may direct for the protection and
preservation of the work; and

c. except for work directed to be performed prior to the effective date of
termination stated in the notice, terminate all existing subcontracts and
purchase orders and enter into no further subcontracts and purchase orders.

In case of such termination for CITY’s convenience, CONSULTANT will be
entitled to receive payment for work executed; and costs incurred by reason of such
termination, along with reasonable overhead and profit on the work not executed.

B Termination for Cause.

1.

If either party fails to perform any term, covenant or condition in this Agreement
and that failure continues for 15 calendar days after the nondefaulting party gives
the defaulting party notice of the failure to perform, this Agreement may be
terminated for cause; provided, however, that if during the notice period the
defaulting party has promptly commenced and continues diligent efforts to remedy
the default, the defaulting party will have such additional time as is reasonably
necessary to remedy the default.

In the event this Agreement is terminated for cause by the default of the
CONSULTANT, the CITY may, at the expense of the CONSULTANT and its
surety, complete this Agreement or cause it to be completed. Any check or bond
delivered to the CITY in connection with this Agreement, and the money payable
thereon, will be forfeited to and remain the property of the CITY. All moneys due
the CONSULTANT under the terms of this Agreement will be retained by the
CITY, but the retention will not release the CONSULTANT and its surety from
liability for the default. Under these circumstances, however, the CONSULTANT
and its surety will be credited with the amount of money retained, toward any
amount by which the cost of completion exceeds the Agreement Sum and any
amount authorized for extra services.

Termination for cause will not affect or terminate any of the rights of the CITY as
against the CONSULTANT or its surety then existing, or which may thereafter
accrue because of the default; this provision is in addition to all other rights and
remedies available to the CITY under law.
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C. Termination for Breach of Law.

In the event the CONSULTANT or any of its officers, directors, shareholders, employees,
agents, subsidiaries or affiliates is convicted (i) of a criminal offense as an incident to
obtaining or attempting to obtain a public or private contract or subcontract, or in the
performance of a contract or subcontract; (ii) under state or federal statutes of
embezzlement, theft, forgery, bribery, falsification or destruction of records, receiving
stolen property, or any other offense indicating a lack of business integrity or business
honesty which currently, seriously, and directly affects responsibility as a public consultant
or contractor; (iii} under state or federal antitrust statutes arising out of the submission of
bids or proposals; or (iv) of violation of Paragraph 19 of this Agreement; or for any other
cause the City determines to be so serious and compelling as to affect CONSULTANT’s
responsibility as a public consultant or contractor, including but not limited to, debarment
by another governmental agency, then the CITY reserves the unilateral right to terminate
this Agreement or to impose such other sanctions (which may include financial sanctions,
temporaty suspensions or any other condition deemed appropriate short of termination) as
it deems proper. The CITY will not take action until CONSULTANT has been given
notice and an opportunity to present evidence in mitigation.

FORCE MAJEURE

If any party fails to perform its obligations because of strikes, lockouts, labor disputes, embargoes,
acts of God, inability to obtain labor or materials or reasonable substitutes for labor or materials,
governmental restrictions, governmental regulations, governmental controls, judicial orders,
eriemy or hostile governmental action, civil commotion, fire or other casualty, or other causes
beyond the reasonable control of the party obligated to perform, then that party’s performance
shall be excused for a period equal to the period of such cause for failure to perform.

RETENTION OF FUNDS

CONSULTANT authorizes the CITY {o deduct from any amount payable to CONSULTANT
(whether or not arising out of this Agreement) any amounts the payment of which may be in
dispute or that are necessary to compensate the CITY for any losseés, costs, liabilities, or damages
suifered by the CITY, and all amounts for which the CITY may be liable to third parties, by
reason of CONSULTANT’s acts or omissions in performing or failing to perform
CONSULTANT’s obligations under this Agreement. In the event that any claim is made by a
third party, the amount or validity of which is disputed by CONSULTANT, or any indebtedness
exists that appears to be the basis for a claim of lien, the CITY may withhold from any payment
duz, without liability for interest because of the withholding, an amount sufficient to cover the
cleim. The failure of the CITY to exercise the right to deduct or to withhold will not, however,
affect the obligations of CONSULTANT to insure, indemnify, and protect the CITY as elsewhere
provided in this Agreement,

THE CITY’S REPRESENTATIVE

Insert a specific person is designated as the “City Representative,” authorized to act in its behalf
with respect to the work and services specified in this Agreement and to make all decisions in
connection with this Agreement. Wheriever approval, directions, or other actions are required by
the CITY under this Agreement, those actions will be taken by the City Representative, unless
otherwise stated. The City Manager has the right to designate another City Representative at any
time, by providing notice to CONSULTANT.
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CONSULTANT REPRESENTATIVE(S)
Te following principal(s) of CONSULTANT are designated as being the principal(s) and

representative(s) of CONSULTANT authorized to act in its behalf with respect to the work
specified in this Agreement and make all decisions in connection with this Agreement:

INDEPENDENT CONTRACTOR

The CONSULTANT is, and at all times will remain as to the CITY, a wholly independent
ceatractor. Neither the CITY nor any of its agents will have control over the conduct of the
CONSULTANT or any of the CONSULTANT’s employees, except as otherwise set forth in this
Agzreement. The CONSULTANT may not, at any time or in any manner, represent that it or any
of its agents or employees are in any manner agents or employees of the CITY.

BUSINESS LICENSE :
The CONSULTANT must obtain a City business license prior to the start of work under this
Agreement, unless CONSULTANT is qualified for an exemption.

OTHER LICENSES AND PERMITS
CONSULTANT warrants that it has all professional, contracting and other permits and licenses
required to undertake the work contemplated by this Agreement.

FAMILIARITY WITH WORK

By executing this Agreement, CONSULTANT warrants that CONSULTANT (a) has thoroughly
investigated and considered the scope of services to be performed, (b) has carefully considered
how the services should be performed, and (c) fully understands the facilities, difficulties and
regtrictions attending performance of the services under this Agreement. If the services involve
weirk upon any site, CONSULTANT warrants that CONSULTANT has or will investigate the site
an:l is or will be fully acquainted with the conditions there existing, prior to commencement of
seyvices set forth in this Agreement. Should CONSULTANT discover any latent or unknown
conditions that will materially affect the performance of the services set forth in this Agreement,
CC)NSULTANT must immediately inform the CITY of that fact and may not proceed except at
CONSULTANTs risk until written instructions are received from the CITY.

CARE OF WORK

CONSULTANT must adopt reasonable methods during the term of the Agreement to furnish
cofitinuous protection to the work, and the equipment, materials, papers, documents, plans, studies
anyj other components to prevent losses or damages, and will be responsible for all damages, to
persons or property, until acceptance of the work by the CITY, except those losses or damages as
may be caused by the CITY’s own negligence.

CONSULTANT'’S ACCOUNTING RECORDS; OTHER PROJECT RECORDS
Re’ords of the CONSULTANT’s time pertaining to the project, and records of accounts between
the CITY and the CONSULTANT, will be kept on a generally recognized accounting basis.
CONSULTANT will also maintain all other records, including without limitation specifications,
drawings, progress reports and the like, relating to the project. All records will be available to the
CITY during normal working hours. CONSULTANT will maintain these records for three years
aftér final payment.

4
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INDEMNIFICATION
CONSULTANT will indemnify, defend, and hold harmless CITY, the Redevelopment Agency of
the City of Torrance, the City Council, each member thereof, present and future, members of

‘boards and commissions, its officers, agents, employees and volunteers from and against any and

all lability, expenses, including defense costs and legal fees, and claims for damages whatsoever,
ingluding, but not limited to, those arising from breach of contract, bodily injury, death, personal
irjury, property damage, loss of use, or property loss however the same may be caused and
regardless of the responsibility for negligence. The obligation to indemnify, defend and hold
hermless includes, but is not limited to, any liability or expense, including defense costs and legal
fees, arising from the negligent acts or omissions, or willful misconduct of CONSULTANT, its
officers, employees, agents, subcontractors or vendors. It is further agreed, CONSULTANT’s
obligations to indemnify, defend and hold harmless will apply even in the event of concurrent
negligence on the part of CITY, the City Council, each member thereof, present and future, or its
officers, agents and employees, except for liability resulting solely from the negligence or willful
misconduct of CITY, its officers, employees or agents. Payment by CITY is not a condition
precedent to enforcement of this indemnity. In the event of any dispute between CONSULTANT
and CITY, as to whether liability arises from the sole negligence of the CITY or its officers,
employees, agents, subcontractors or vendors, CONSULTANT will be obligated to pay for
CITY’s defense until such time as a final judgment has been entered adjudicating the CITY as
solely negligent. CONSULTANT will not be entitled in the event of such a determination to any
reitnbursement of defense costs including but not limited to attorney’s fees, expert fees and costs
of litigation.

NON-LIABILITY OF THE CITY’S OFFICERS AND EMPLOYEES
No officer or employee of the CITY will be personally liable to CONSULTANT, in the event of
any default or breach by the CITY or for any amount that may become due to CONSULTANT,

INSURANCE
A CONSULTANT must maintain at its sole expense the following insurance, which will be
' full coverage not subject to self insurance provisions:

(1) . Automobile Liability, including owned, non-owned and hired vehicles, with at
least the following limits of liability:

(a)  Primary Bodily Injury with limits of at least $500,000 per person,
$1,000,000 per occurrence; and

(b)  Primary Property Damage of at least $250,000 per occurrence; or
(c) Combined single limits of $1,000,000 per occurrence.

(2)  General Liability including coverage for premises, products and completed
operations, independent contractors/vendors, personal injury and contractual
obligations with combined single limits of coverage of at least $1,000,000 per

occurrence.

(3) Professional liability insurance with limits of at least $1,000,000 per occurrence.
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(4)  Workers’ Compensation with limits as required by the State of California and
Employers Liability with limits of at least $1,000,000.

B. The insurance provided by CONSULTANT will be primary and non-contributory.

C CITY (“City of Torrance™), the Redevelopment Agency of the City of Torrance, the City
Council and each member thereof, members of boards and commissions, every officer,
agent, official, employee and volunteer must be named as additional insured under the
automobile and general liability policies.

D. CONSULTANT must provide certificates of insurance and/or endorsements to the City

; Clerk of the City of Torrance before the commencement of work.

E. Each insurance policy required by this Paragraph must contain a provision that no
termination, cancellation or change of coverage can be made without thirty days notice
to CITY.

SUFFICIENCY OF INSURERS

Insurance required by this Agreement will be satisfactory only if issued by companies admitted to
do business in California, rated “B+” or better in the most recent cdition of Best’s Key Rating
Guide, and only if they are of a financial category Class VII or better, unless these requirements
are waived by the Risk Manager of the CITY (“Risk Manager”) due to unique circumstances. In
the: event the Risk Manager determines that the work or services to be performed under this
Agreement creates an increased or decreased risk of loss to the CITY, the CONSULTANT agrees
that the minimum limits of any insurance policies and/or performance bond required by this
Agreement may be changed accordingly upon receipt of written notice from the Risk Manager;
provided that CONSULTANT will have the right to appeal a determination of increased coverage
by-the Risk Manager to the City Council of the CITY within 10 days of receipt of notice from the
Risk Manager.

CONFLICT OF INTEREST

A. No officer or employee of the CITY may have any financial interest, direct or indirect, in
this Agreement, nor may any officer or employee participate in any decision relating to
the Agreement that effects the officer or employee’s financial interest or the financial
interest of any corporation, partnership or association in which the officer or employee is,
directly or indirectly interested, in violation of any law, rule or regulation.

B.: No person may offer, give, or agree to give any officer or employee or former officer or
) employee, nor may any officer or employee solicit, demand, accept, or agree to accept
from another person, a gratuity or an offer of employment in connection with any
decision, approval, disapproval, recommendation, preparation or any part of a program
requirement or a purchase request, influencing the content of any specification or
procurement standard, rendering of advice, investigation, auditing, or in any other
advisory capacity in any way pertaining to any program requirement, contract or
subcontract, or to any solicitation or proposal.



20. NOTICE

A All notices, requests, demands, or other communications under this Agreement will be in
writing. Notice will be sufficiently given for all purposes as follows:

(1)

@)

G)

4

(5)

Personal delivery. When personally delivered to the recipient: notice is effective
on delivery. , ‘

First Class mail. When mailed first class to the last address of the recipient
known to the party giving notice: notice is effective three mail delivery days
after deposit in an United States Postal Service office or mailbox.

Certified mail. When mailed certified mail, return receipt requested: notice is
effective on receipt, if delivery is confirmed by a return receipt.

Overnight delivery. When delivered by an overnight delivery service, charges
prepaid or charged to the sender’s account: notice is effective on delivery, if
delivery is confirmed by the delivery service.

Facsimile transmission, When sent by fax to the last fax number of the recipient
known to the party giving notice: notice is effective on receipt. Any notice given
by fax will be deemed received on the next business day if it is received after
5:00 p.m. (recipient’s time) or on a non-business day.

Addresses for purpose of giving notice are as follows:

CONSULTANT:

Fax:

CITY: City Clerk

City of Torrance

3031 Torrance Boulevard
Torrance, CA 90509-2970
Fax: (310) 618-2931

B. Any correctly addressed notice that is refused, unclaimed, or undeliverable because of an
act or omission of the party to be notified, will be deemed effective as of the first date the
notice was refused, unclaimed or deemed undeliverable by the postal authorities,
messenger or overnight delivery service.

C. Either party may change its address or fax number by giving the other party notice of the
change in any manner permitted by this Agreement.
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PROHIBITION AGAINST ASSIGNMENT AND SUBCONTRACTING

This Agreement and all exhibits are binding on the heirs, successors, and assigns of the parties.
The Agreement may not be assigned or subcontracted by either the CITY or CONSULTANT
without the prior written consent of the other.

INTEGRATION; AMENDMENT

This Agreement represents the entire understanding of the CITY and CONSULTANT as to those
matters contained in it. No prior oral or written understanding will be of any force or effect with
respect to the terms of this Agreement. The Agreement may not be modified or altered except in
writing signed by both parties.

INTERPRETATION

The terms of this Agreement should be construed in accordance with the meaning of the language
used and should not be construed for or against either party by reason of the authorship of this
Agreement or any other rule of construction that might otherwise apply.

SEVERABILITY

If any part of this Agreement is found to be in conflict with applicable laws, that part will be
inoperative, null and void insofar as it is in conflict with any applicable laws, but the remainder of
the Agreement will remain in full force and effect.

TIME OF ESSENCE
Time is of the essence in the performance of this Agreement.

GOVERNING LAW; JURISDICTION

This Agreement will be administered and interpreted under the laws of the State of California.
Jucisdiction of any litigation arising from the Agreement will be in Los Angeles County,
Caljfornia.

_Q_OMPLIANCE WITH STATUTES AND REGULATIONS
CONSULTANT will be knowledgeable of and will comply with all applicable federal, state,
county and city statutes, rules, regulations, ordinances and orders.

WAIVER OF BREACH

Na delay or omission in the exercise of any right or remedy by a nondefaulting party on any
default will impair the right or remedy or be construed as a waiver, A party’s consent or approval
of any act by the other party requiring the party’s consent or approval will not be deemed to waive
or render unnecessary the other party’s consent to or approval of any subsequent act. Any waiver
by either party of any default must be in writing and will not be a waiver of any other default
concerning the same or any other provision of this Agreement.

ATTORNEY’S FEES

Except as set forth in Paragraph 15, in any dispute, litigation, arbitration, or other proceeding by
which one party either seeks to enforce its rights under this Agreement (whether in contract, tort or
both) or seeks a declaration of any rights or obligations under this Agreement, the prevailing party
will be awarded reasonable attorney’s fees, together with any costs and expenses, to resolve the
dispute and to enforce any judgment.
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30. EXHIBITS :
All exhibits identified in this Agreement are incorporated into the Agreement by this reference.

31. CONSULTANT’S AUTHORITY TO EXECUTE
The person(s) executing this Agreement on behalf of the CONSULTANT warrant that (i) the
CONSULTANT is duly organized and existing; (ii) they are duly authorized to execute this
Azreement on behalf of the CONSULTANT; (iii) by so executing this Agreement, the
CONSULTANT is formally bound to the provisions of this Agreement; and (iv) the entering into
this Agreement does not violate any provision of any other Agreement to which the
CONSULTANT is bound.

CITY OF TORRANCE, Insert name of business
a Municipal Corporation Insert type of entity

By:

Frank Scatto, Mayor Insert Name and Title

ATTEST;

Sue Herbers, City Clerk
APPROVED AS TO FORM:
JOHN L. FELLOWS III
City Attoiney

By:

Attachments: Exhibit A: RFP
' Exhibit B:  Proposal

Revised. i 10/29/2008




Shaw Environmental, Inc.

Sh@ 4 Park Plaza, Suite 600
Irving, California 92614

. ™ Phone: (760) 977-8106

a world of Solutions FAX: (949) 474-8309

August 30, 2012
Project No. 140772

Mr. John Drakodaidis

City of Torrance, Public Works
20500 Madrona Ave
Torrance, CA 90503

SUBJECT:  Proposal for Operations & Maintenance of the Gas Collection and Control
System and Compliance Support Services, Madrona Landfill, Torrance, CA

Dear Mr. Drakodaidis:

Shaw Environmental, Inc. (Shaw) is pleased to present this proposal for operations &
maintenance (O&M) of the gas collection and control system (GCCS) and compliance support
services located at the City of Torrance (City) Department of Public Works (DPW). Shaw has
been performing services for the City since 2002 (on-call contract) which evolved into the
current routine maintenance contract. This proposal includes activities (tasks) to be performed
over the next year, starting August 24, 2012.

Our goals for this project include, but are not limited to:

e Maintaining compliance with air quality permits and standards;
e Keeping regulatory agencies apprised on monitoring and reporting results;
e Implementing O&M procedures in accordance with good industry practices;

e Controlling off-site Landfill Gas (LFG) migration using available equipment and making
recommendations for equipment improvement; and

e Preserving the integrity and long-term operation of the GCCS equipment.

PROJECT TEAM
The following is our proposed project team:

Project Manager

Mr. Darrell Thompson will be assigned as the project manager, senior technical resource, and
assigned reviewer for products and activities resulting from this project. Mr. Thompson has over
19 years of experience in all aspects of LFG control, LFG and leachate systems operations and
maintenance, New Source Performance Standards (NSPS) compliance, landfill closure design,
landfill redevelopment, construction management and inspection, stormwater and erosion
control, waste soils management, and site investigations. He has designed well fields and flare
stations at various landfills throughout the western United States. Mr. Thompson has supervised
the preparation of compliance reports, construction, and Operation Maintenance & Monitoring
activities for various landfills in California.
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Senior Field Technician

The Senior Field Technician for this project will be Mr. Leonard Mendoza. Mr. Mendoza has
over 25 years of experience in the construction and O&M of LFG control systems and has been
the lead technician at the project for 10 years and knows the system better than anyone in the
industry. At various landfills in California, he has been responsible for supervision of the O&M
and installation of new and existing LFG collection systems, and the supervision of LFG
emission and lateral migration programs. His responsibilities include managing and supervising
the construction, maintenance, and servicing of LFG systems, and supporting ongoing O&M
contracts at various solid waste facilities. In addition, he has been responsible for supervising
the collection of data obtained by junior field technicians, compiling the data, and directing field
adjustments. He also has experience supervising temporary employees, construction
maintenance technicians, and/or subcontractors to ensure contract compliance and
workmanship.

Leonard Mendoza will work closely with the City to coordinate tasks and maintain compliance
during this contract period.

Compliance Reporting

Ms. Leela Correa will lead the compliance reporting portion of this project. Ms. Correa has 9
years of engineering and compliance experience and has been involved in this project since
2009. She has experience verifying internal combustion engine and landfill gas flare compliance
with applicable permit conditions, preparation of non-compliance reports, preparing change of
permit condition permit applications, as well as daily and monthly compliance reports.

Leela Correa will work together and be supported by other engineers, scientists, and
technicians on an as needed basis, significantly expanding the technical resources available to
the City.

SCOPE OF WORK
Under this scope of services, Shaw proposes to complete the following routine tasks:

e Task 1 — Landfill Gas Migration Probe Monitoring

e Task 2 - Landfill Gas Extraction Well Monitoring

e Task 3 -O&M of the Gas Collection System
— Carbon Adsorber Systems
— Supplemental Blower Carbon Vessel Change Out
— Paxton Blower Carbon Vessels Change Out

— Weekly Compliance Activities
— Monthly Compliance Activities

— Annual Compliance Activities

o Task 4 — Quarterly Compliance Activities

— 3rd Quarter SCAQMD Report (July, August, and September)

— 4th Quarter SCAQMD Report (October, November, and December)
— 1st Quarter SCAQMD Report (January, February, and March)

— 2nd Quarter SCAQMD Report (April, May, June)
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In addition, on an as-needed, non-routine basis, Shaw will provide corrective action, sampling,
and reporting when LFG migration probe results exceed regulatory limits at any of the probe
locations.

Routine Activities

The following describes each of the proposed routine tasks in detail and the work products to be
prepared under each task.

Task 1 — Landfill Gas Migration Probe Monitoring

Shaw will monitor the monitoring multi-depth onsite and interior probes at the landfill. Monthly
monitoring of the onsite probes and quarterly monitoring of the interior gas probes will include:

e Probe identification (ID), date, and time;

¢ Inspection of probe and monument condition;

e Static pressure;

e Barometric pressure;

¢ Gas composition of methane, oxygen, carbon dioxide, and balance gas; and
¢ FEvacuation time and calculated purge casing volume.

Task 2 — Landfill Gas Extraction Well Monitoring
Shaw will monitor the LFG extraction wells monthly. Monthly monitoring of the wells will include:

o Well identification (ID), date, and time;

¢ Condition of well;

¢ Well-head static pressure;

* Well-head LFG composition of methane, oxygen, carbon dioxide, and balance gas;
e LFG temperature;

¢ Applied vacuum and system vacuum at each well; and

e Well LFG flow (if available).

Task 3 — Complete O&M of the GCCS
A. O&M of the Gas Collection System

Shaw will operate and maintain the GCCS. Routine O&M of the collection system will be done
once a month and will include:

+ Balancing the well field to control subsurface migration, surface emissions and odors;

Balancing the well field to control overdraw that could lead to underground fires;
¢ Monitoring for changes in LFG quality at individual wells to prevent over-draw conditions;

e Monitoring for decreases in system pressure (vacuum) which would indicate a pipe
blockage or failure;

e Ensuring proper condensate sump operations;

 Monthly downloading of the gas flow and inlet gas temperature from the supplemental
blower and carbon system,;
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¢ Report probe monitoring results to SCAQMD per SCAQMD requirements.; and

e Implement preventative maintenance to the GCCS components per manufacturer
recommendations and maintain records

B. Carbon Adsorber Systems

Shaw will inspect, and maintain the activated carbon vessels at both blower locations in
compliance with the air quality permits. While on-site, Shaw technicians will perform the
following duties on a weekly basis on the American Fan (supplemental) Blower and monthly on
the Paxton Blower system.

* Inspect the blower/adsorber facility and auxiliary equipment;
o Test operation of the blower;

e Monitor the inlet and outlet NMOC concentrations and inform the City when the
adsorption efficiency has dropped below 90% or the primary adsorber exceeds 20 ppmv,
as per SCAQMD requirement

* Advise the City on status of rental carbon vessels or procurement thereof

* Inspect condensate sumps (2) and blower condensate (2) knockout vessels to verify
proper operations

¢ Inspect blower belts for correct tension and wear (as applicable) and inspect each
blower motor alignment

e Lubricate the blower bearings in accordance with manufacturer’s recommendations
(unless blower units are equipped with sealed bearings)

o Control vegetative growth inside and immediately adjacent to each blower facility
* Remove any trash and debris located in and around the blower locations

¢ Prepare Monthly Operation Monitoring and Maintenance Report to include:

All recorded field monitoring and operational data, calibration logs, supporting
documentation, inspections of needed and completed system repairs, and system
deficiencies and staus of regulatory compliance.

Supplemental Blower Carbon Vessel Change-Out

¢ These routine activities will include: the monitoring, scheduling, and oversight of the
replacement carbon unit media per SCAQMD Authority to Construct Application #
503087. The change out schedule task is fully dependent upon the run time of the
blower and how soon it becomes saturated. Historical, carbon vessel change outs have
occurred monthly and we anticipate continuing the monthly frequency.

Paxton Blower Carbon Vessels Change Out

» These routine activities will include: the monitoring, scheduling, and oversight of the
replacement carbon unit media as prescribed by the 1150.1 Alternative Compliance
Plan. The change out schedule is fully dependent upon the run time of the blower and
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how soon it becomes saturated. Historical, carbon vessel change outs have occurred
quarterly and we anticipate continuing the quarterly frequency.

C. Compliance Activities Weekly

Routine Compliance Activities will include:

¢ Monitoring the American Fan (Supplemental Blower) carbon system weekly at inlet for
static pressure, temperature, flow,methane, oxygen and carbon dioxide

e Monitor inlet and outlet for total non-methane organic compounds (Total NMOC) as
required by air district permit

e Weekly calculation of carbon adsorber removal efficiency for the American Fan
(Supplemental) Blower
D. Compliance Activities Monthly
Routine Monthly Compliance Activities will include;

+ Monitor the Paxton Blower carbon system monthly for temperature, flow, inlet and outlet
non-methane organic compounds (NMOC) as required by air district permit;

e Conduct monthly LFG perimeter probe monitoring during monitoring and adjustment of
the collection system in order to control LFG migration;

¢ Download temperature and flow recorder data for the blower
¢ Report probe monitoring results to SCAQMD per SCAQMD requirements

E. Routine Annual Activities

e Collect one sample of LFG from the main gas header line entering the gas treatment
facility in a tedlar bag over a continuous 10-minute period

e Prepare and ship samples to the lab for Total Organic Compounds analysis measured
as methane and volume concentration for the required Toxic Air Contaminants (TAC)

e Sampling quarterly probes per approved Alternative Compliance Plan
e Collect an integrated sampling over all surfaces using a 10-liter tedlar bag

e Complete an instantaneous surface monitoring using a Flame lonized Detector (FID)
sweep to analyze for TOC

e Collect ambient air samples upwind and downwind samples in a 10-liter tedlar bag for
Toxic Air Contaminant and fixed gas analysis

¢ Record TOC in ambient air using an FID

e Prepare a Source test plan and monitoring report for the SCAQMD for the source tests
discussed above in Task 4. Section D

Task 4 — Compliance Activities Quarterly
Shaw will perform quarterly compliance monitoring as follows:

A. Routine Quarterly Activities for the months of July, August and September will
include:
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e Conduct quarterly interior probe monitoring for probes located in the main facilities
building

e Integrated Surface Monitoring and Sampling as prescribed by the 1150.1 Alternative
Compliance Plan

¢ Take Raw Gas Samples and provide analytical results from the inlet of the Paxton
Blowers to show Compliance with 1150.1 requirements

e Prepare and submit quarterly compliance reports to SCAQMD

B. Routine Quarterly Activities for the months of October, November and December
will include:

e Conduct quarterly interior probe monitoring for probes located in the main facilities
building

e Integrated Surface Monitoring and Sampling as prescribed by the 1150.1 Alternative
Compliance Plan

e Prepare and submit quarterly compliance reports to SCAQMD

C. Routine Quarterly Activities for the months of January, February and March will
include:

e Conduct quarterly interior probe monitoring for probes located in the main facilities
building

e Integrated Surface Monitoring and Sampling as prescribed by the 1150.1 Alternative
Compliance Plan

e Conduct Annual Instantaneous Surface Monitoring as prescribed by the 1150.1
Alternative Compliance Plan

e Prepare and submit quarterly compliance reports to SCAQMD
e Prepare and Submit Annual Report to SCAQMD for the Landfill Methane Reduction Rule

D. Routine Quarterly Activities for the months of April, May and June will include:

e Conduct Quarterly Interior probe monitoring for probes located in the main facilities
building

e Integrated Surface Monitoring and Sampling as prescribed by the 1150.1 Alternative
Compliance Plan

e Oversee third party Supplemental Blower Source test, tasks includes preparing and
submittal of test protocol, actual field testing and analytical and final report preparation
and submit to SCAQMD

e Prepare and submit quarterly compliance report to SCAQMD

REPORTS

As part of the above tasks, Shaw will provide a work detail sheet to the designated City
representative for each day of routine work completed. This sheet will detail fieldwork performed
and show equipment and materials utilized in the completion of routine work. These forms will
be included in the monthly report provided to the City. In addition, a monthly summary of on-site
work conducted will be prepared. The monthly summary will include the tabulated monitoring
results recorded for that month, problems encountered and solutions implemented, adjustments
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made to the wellfield or blower systems, and general maintenance performed on the GCCS.
This report will also include items necessary to verify regulatory compliance.

ADDITIONAL NON-ROUTINE TASKS:
Hot Perimeter Probe Compliance Activities

When a perimeter probe is exceeding the SCAQMD Ilimit of 5% by volume during monthly
readings, Shaw will follow the following steps:

o Take sample and deliver to AtmAA, Inc. laboratory for the required analytical reports of
the gas as prescribed by the 1150.1 Alternative Compliance Plan

o Follow up monitoring within 10 days of the first exceedance of the Hot Probe as
prescribed by the 1150.1 Alternative Compliance Plan

o Follow up monitoring within 20 days of the first exceedance of the Hot Probe as
prescribed by the 1150.1 Alternative Compliance Plan

o Follow up monitoring within 30 days of the first exceedance of the Hot Probe as
prescribed by the 1150.1 Alternative Compliance Plan

Hot Interior Probe Compliance Activities

When an interior probe is exceeding the SCAQMD limit of 1.25% by volume in air within any
portion of any onsite structure during quarterly readings, Shaw will follow the following steps:

» Notify the City and Enforcement Agency (EA) by telephone or electronic means.

¢ Review the probe reading, possible liquid interference, control well influence, barometric
pressure effects within seven (7) days of detection of excessive landfill gas
concentrations.

e Submit a letter to the EA that describes the levels of methane and trace gas detected, a
brief description of the nature and extent of the problem based on information currently
available; the steps the operator has taken to protect public health and safety and the
environment; and a brief description of any further corrective actions that the operator or
others need to take to adequately protect public health and safety and the environment
prior to the implementation of the remediation plan described below.

» Within 60 days of detection, implement a remediation plan approved by the EA and
CIWMB for the methane gas releases, place a copy of the plan in the operating record,
forward a copy of the plan to the EA and California Integrated Waste Management
Board (CIWMB), and notify the EA that the plan has been implemented. The plan shall
describe the nature and extent of the problem and the proposed remedy.

This work is not included in the routine services scope of work. We recommend however that
the City budget for three (3) hot probe events per year. Our recommended budget for hot probe
events is $8,370 for up to 3 events as shown below separate from our proposed routine
services budget.

NON-ROUTINE ACTIVITIES

Shaw will complete non-routine work as directed or approved by the City. Non-Routine work,
work not included in the routine work section above, can include items such as additional visits
to site, additional source test for new blower, repair of broken or leaking piping, repair of
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condensate sumps, coordinating activities of third party contractors, and SCAQMD permitting.
This work is essential to achieving the operational goal; however, it is considered work that can
be scheduled to allow for efficient procurement of materials, rental of equipment, and scheduling
of additional personnel that may be required. Shaw will provide necessary labor, equipment and
tools required to perform these types of services on an as-needed, time and materials basis.

Shaw recommends that the City set aside budget of $25,000 for Non-Routine Work.

EMERGENCY WORK

Emergency work includes any work on the collection system that constitutes an imminent safety
hazard and/or compliance related issue beyond routine services or after normal working hours.
Emergency services consist of responding to conditions that would require an immediate
response and restoration of the operation of the collection system. These can include, but are
not limited to, odor complaints and repair of LFG pipe breaks that disrupt LFG flow. The urgent
nature of these items is such that schedules cannot be defined.

Shaw will provide emergency work detail sheets to City’s representative for each emergency
call-out. These sheets will detail field labor hours, equipment, and materials utilized in the
completion of the emergency work. These sheets will be presented within 72 hours of the call-
out.

Shaw will respond to emergency conditions, as needed on an event-by-event basis, seven (7)
days per week, within a twelve (12) hour period from notification of the problem. If upon
response to an emergency call we determine that the facets of the “emergency” do not
constitute an immediate safety threat, the technician will perform only the work required to
eliminate any related safety hazard. Once the safety hazard has been mitigated, Shaw will
proceed to coordinate and schedule the non-emergency repairs as described under non-routine
activities.

Shaw recommends that the City set aside budget of $5,000 for Emergency Work.

PROJECT BUDGET ESTIMATE AND SCHEDULE

Shaw proposes to perform the above activities on a fixed price per task basis, with the
exception for Hot Probe Monitoring, Non-Routine and Emergency tasks, which will be performed
on a time and materials basis. Our proposed fees are detailed below in accordance with the
terms and conditions of the existing Agreement between City and Shaw. Shaw proposes to
perform these services from August 31, 2012 — August 31, 2013. Unless this agreement is
terminated by either of the parties, this Agreement shall be automatically renewed for additional
terms of one (1) year each, commencing on August 31 of each year. The monthly price shall
be fixed for the duration for the Term of this Agreement. Thereafter, the fixed price for routine
services will be adjusted automatically in accordance with the Consumer Price Index (CPI) as
published by the Bureau of Labor Statistics. Shaw will perform non-routine activities on a time
and material basis per the enclosed rate sheet. Parts and materials and outside services (such
as laboratory analyses and compliance testing) will be procured upon approval at cost plus
10%.
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ROUTINE SERVICES BUDGET

Task Description Number of Events Cost per Event Annual Total Cost

Routine O&M 12 $ 2,800.00 $ 33,600.00

SCAQMD Quarterly
Monitoring and
Reporting (July,
Aug, Sept)
SCAQMD Quarterly
Monitoring and 1 $ 4400.00 $ 4,400.00
Reporting (Oct, Nov,
Dec)

SCAQMD Quarterly
Monitoring and
Reporting (Jan, Feb,
March)

SCAQMD Quarterly
Monitoring and
Reporting (Apr,
May, June)

Total Contract Value $ 62,900.00

1 $ 5700.00 $ 5,700.00

1 $ 9,900.00 $ 9,900.00

1 $ 9,300.00 $ 9,300.00

NON-ROUTINE AND EMERGENCY SERVICES “RECOMMENDED” BUDGETS

Task Description Number of Cost per Event Annual Total Cost

Events

Non-Routine Allotment As Needed On

with Prior City Approval Call Services $ NA $ 25,000.00

Emergency Work

Allotment with Prior City | AsNeeded On N/A $  5,000.00

Approval Call Services ’

Hot Probe Monitoring and Per Event

Analytical (estimated 3 per $ 2,790.00 $ 8,370.00
year)

ASSUMPTIONS

The Shaw proposed price is based on the scope provided in this proposal and the following
assumptions:

o City will provide necessary information, including as-builts (hard copy and electronic
copy), relevant to this project. Available background materials requested will be available
to Shaw at no cost.

o City will provide access to the site.
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o Shaw will not be responsible for waste oil drums or their contents left on site.
¢ Shaw will not be responsible for contaminated Granular Activated Carbon.

 The City has the responsibilities to remove condensate from the condensate knock-out
at their cost.

e This proposal does not include implementing corrective action to control any off-site
migration beyond monthly routine balancing of the well field.

o The proposed fixed price does not include the costs of outside services such as
laboratory analyses and compliance testing. Such services will be billed to City at cost
plus 10% as non-routine services.

o Shaw is not responsible for any penalties for late permits.

o City will pay permit fees. No permit application costs are included in this change order
proposal.

Shaw proposes to continue performing these services for this contract term under the same
terms and conditions in Agreement C2010-177 with the exception of the new budget. Please do
not hesitate to call me if you have any questions or require additional information. Shaw
appreciates the opportunity to be a continued service provider to the City of Torrance.

Sincerely,

/é//é 777 on

Darrell H. Thompson
Client Program Manager I
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AUTHORIZATION FOR WORK

This proposal dated August 30, 2012 is for The City of Torrance — Madrona Landfill

Not to Exceed Value:
TOTAL ESTIMATE: $62,900.00

All work will be performed on a fixed price basis except for hot probe compliance activities, non

routine, and emergency work which will be on a time-and-materials.

The signature below signifies approval of the work scope for performance in accordance with
this proposal and under the existing Agreement C2010-177 between the City of Torrance and

Shaw Environmental, Inc.

Signature: /—é/( 7{7’?%

Name: Leonard Mendoza
/‘)
Title: el Smfw SOV
Date: 9" 30~/2

City of Torrance — Madrona Landfill

RATE SCHEDULE

Staff Rate per Hour

Project Managet/ Client Program Manager || $171
Air Quality Specialist/Safety Specialist $150
Field Technician Il $104
Engineer II $95
Field Technician Il $80
Field Technician | $65
Administration $55
Vehicles $75/day
Instrument — GEM 2000 $25/day
Instrument - FID $90/day
Safety Meter — 4 Gas Meter $5/day

Additional ltems not owned by Shaw

Cost plus 10%
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