Council Meeting of
June 12, 2012

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: General Services and Transit- Award a contract for Graffiti Removal
Services and for Bus Stop Maintenance and Repair.

Expenditure: $ 256,440

RECOMMENDATION

Recommendation of the General Services and Transit Directors that City Council:

1) Award a contract with Graffiti Protective Coatings, Inc., for graffiti removal
services in the City of Torrance (RFP 2011-45) at a cost not to exceed
$208,440 from July 1, 2012 to June 30, 2013 with annual options to extend
the contract up to 5 years; and,

2) Award a contract with Graffiti Protective Coatings, Inc., for bus stop
maintenance and repair services in the City of Torrance (RFP 2011-45) at a
cost not to exceed $48,000 from July 1, 2012 to June 30, 2013 with annual
options to extend the contract up to 5 years.

Funding

Funding is available in the 2012-2013 General Services operating budget for Graffiti
Removal and the 2012-2013 Transit operating budget for Bus Stop Maintenance and
Repair.

BACKGROUND

The City of Torrance contractor graffiti abatement program initiated in 1989 is one of the
most successful programs in Southern California. This success is a reflection of the
program’s management and methodology which differs from most other Cities.
Torrance’s graffiti program places a substantial emphasis on the graffiti contractor's
initiative to actively seek out and abate graffiti before it is reported by city residents.
Torrance also emphasizes removal as the first response as opposed to painting over
graffiti. Travel from Torrance to other surrounding areas operated by the County or
other cities shows the marked difference in abatement methods as well as the proactive
basis to remove graffiti prior to its report by citizens or police. The abatement contractor
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is responsible for the removal of all graffiti visible from a public street or thoroughfare
within the City of Torrance, including City parks and park interior restrooms. Contracted
response time is now within 16 working hours or 8 hours for City initiated requests and 4
hours for emergency call outs. However, the City and its contractor strive for abatement
within the day of discovery for contractor discovered incidents and within 2 to 3 hours
for locations requested by residents or City graffiti program staff.

The current contractor, Graffiti Protective Coatings, Inc. (GPC) has continued to meet
and exceed these goals where past contractors have struggled. GPC has provided
exceptional graffiti abatement services for the City over the last 9 years. During this
time, the City has received numerous positive comments from residents on the
professionalism and timeliness of abatement services. These comments are a marked
change when compared to the previous abatement contractor. Past contractors have
typically provided 2 to 3 full time crews, currently 3, with all equipment and vehicles
necessary for graffiti abatement. Crew numbers are determined by City staff. Crews
work 5 days a week including all holidays and are on call 24 hours a day to respond to
emergencies. Current response time during emergencies is normally within 2 hours.
The intent of the city is to maintain the existing high level of abatement services for the
residents of Torrance while providing information to Police and City Prosecutor staff as
needed.

During the past several years, numerous efficiencies in the City’s oversight and
management of the graffiti contract have been realized with the implementation of
software that monitors work of abatement crews in the field, records data of each
incident including photos, date and time removed, and GPS coordinates. Torrance
Police Officers also use this database to both track times and locations of specific
taggers and areas of high graffiti concentrations during set time periods. Police staff
can search and map incidents by moniker, location or a variety of other means. Reports
are run using the software to provide information to the City Prosecutors for court
proceedings in each graffiti case brought forward. With the new contract the City will
advertise new (free) Smart Phone applications allowing citizens to directly report graffiti.
Smart Phone applications from the current vendor, (GPC), have been in use, though
unpublicized, for over a year. Various City Departments have reviewed and used the
Smart Phone applications with positive comments.

The City recently requested proposals, Attachment (A), for graffiti abatement services
with proposals opened on November 17, 2011. In an effort to achieve budget
efficiencies, a Bid alternate for Bus Stop Maintenance and Repairs was included to
determine if price reductions on combined services could be achieved through
economies of scale.

Proposals were received from two contractors; Graffiti Protective Coatings, Inc. (GPC)
Attachment (B) and Superior Property Services, Inc. (Superior) Attachment (F). Two
panels from various departments reviewed each proposal and scored them against the
minimum specification, as well as competing plans.



Plan of Operations (Plans and Software), Costs and References sections were
reviewed by a panel comprised of the Police Department Gang Lieutenant/\Watch
Commander, Deputy CDD Director, and Public Works Sanitation Services Manager.
Their findings are found in Attachments (C) and (G).

Software section reviews were conducted by the General Services Director and General
Services Graffiti Coordinator. The Assistant to the City Manager was also in attendance
during software review portion. During this process the two contractors responding
were requested to provide a live demonstration of the software used to manage and
track the graffiti abatement. The demonstration was held on November 21 within City
Hall. Their findings are also found in Attachments (C) and (G). Contractors also
brought a sample of the vehicle intended for use for graffiti abatement operations.

During review of proposals and Request for Proposal (RFP) procedures by the City
Attorney’s office, the review period extended beyond the normal 90 day contract review
window. The two contractors participating in the RFP process were asked to extend
their proposals to March 31, 2012 and subsequently to June 30, 2012 while reviews
were underway. Graffiti Protective Coatings, Inc., agreed to extend their proposal,
however, Superior Property Services, Inc., declined to extend their proposal as noted in
Attachment (E).

According to the City Attorney, staff was consistent in applying the existing informal
guidelines, including preparation of a structured RFP, advertising the RFP to potential
vendors, ranking proposals by an evaluation committee utilizing industry accepted
scoring criteria, requiring product/software demonstrations, checking client references,
verifying quality of service and considering cost of services. These guidelines were
used by staff in the preparation of the latest graffiti removal proposal, as well as in
evaluating both proposals that led to developing the recommendation to award the new
agreement to Graffiti Protective Coatings, Inc.

Analysis of the Graffiti Protective Coating proposal is provided in the following
paragraphs. Review and ranking of the withdrawn Superior Property Maintenance’s
proposal is provided in Attachment (l).

ANALYSIS

General summary of remarks from the various sections of the review process for Graffiti
Protection Coatings, Inc. are provided below. Crew costs and numbers are discussed
in a separate Cost section.

Operations Plan - A thorough and detailed description was provided in each required
aspect of the proposal. It included schedules, patrol of both thoroughfares and parks,
hours within the City, response times, emergency numbers, how crews are notified of
assignments, and areas covered per day. Computer software and tracking was also
covered in detail. Methodology for abatement by removal or paint was listed in detail to
include preparation, color matching routines and feathering. Soda blasting, recovery




and recycling equipment and methods were also mentioned. A description of software
and reporting capabilities with a sample report was included. The vehicle and
equipment description provided a listing and capabilities were also provided.

Software - GPS met or exceeded all entry requirements. The field tech can quickly
input information within 15-20 seconds for each incident. City Staff can continuously
view work performed. Android and iPhone apps are both available. The software
provided both basic and powerful sorting and reporting options. Mapping features
allowed multiple sites for multiple fields to be viewed on one screen. Mapping features
are very helpful for Police Department Gang Detectives to query and visualize locations
of specific person’s activities over a period of time. Options added to map graffiti within
user specified distances are an added bonus. All information can be manipulated and
reviewed in the field by technicians or at desktops.

References - Results of discussions with various references are found in Attachment
(D). Scoring for references included review of before and after photographs as an
indication of current work. Photographs were provided in the RFP from San Jose, as
well as taken by City staff in Torrance. References providing input were very pleased
with current work.

Costs

Graffiti crew costs have been reduced by over 10 % compared with current contract
levels in fiscal year 2011-12.

Crew cost
per day
GPC (proposed for FY 2012-13) 248.00
Current costs (FY 2011-12) 283.82

GPC recommended continuation of 3 crews. GPC also included in their proposal that if
the City desires a lesser standard for budgetary reasons abatement crews could be
reduced with individual crew costs calculated from the price proposal. As the City has
the final decision on the number of crews to be used, cost analysis for the RFP was
made for identical crew sizes. A breakdown of crew and material costs is provided
below:

Materials total
(estimated)
2 crews 128,960.00 15,000.00 143,960.00
2.5crews 161,200.00 15,000.00 176,200.00
3 crews 193,440.00 15,000.00 208,440.00

Crew

Proposal Ranking

Ranking results for proposals are found in Attachment (J)



Transit - Alternate Bid Item

An alternate bid item was included for Bus Stop Maintenance and Repair for the
Torrance Transit department. This alternate item was included as staff felt cost
reductions may be achieved if both bus stop maintenance and graffiti abatement were

included as one package with a single contractor. Annual costs to provide maintenance
and repair for 325 bus stops- 2 times a week was received and are shown below.

GPC proposal 47,320.00
Combining transit and with graffiti abatement costs provides the following.

Graffiti Graffiti

. Transit Total
Crews Materials
Current costs 221,380 15,000 76,332 $ 312,712
GPC proposed 193,440 15,000 47,320 $ 255,760

Current separate contracts Comparison of the combined costs reveals economies of
scale are achieved through award of the two contracts to one contractor. The difference
between the current and proposed costs when combining the graffiti and transit
contracts is approximately $56,000 less (a reduction of over $27,000 for graffiti and
$29,000 for Transit).

Staff recommends award of a contract GPC. Staff will work with GPC over the next 12
months to perform trial adjustments to staff levels to determine if modifications
(reductions) to crew size are possible and the resulting impacts. Any adjustments to
crew size will be reflected in future contract extensions.

During review of proposals and Request for Proposal (RFP) procedures by the City
Attorney’s office, the review period extended beyond the normal 90 day contract review
window. The two contractors participating in the RFP process were asked to extend
their proposals to March 31, 2012 and subsequently to June 30, 2012 while reviews
were underway. Graffiti Protective Coatings, Inc., agreed to extend their proposal,
however, Superior Property Services, Inc., declined to extend their proposal as noted in
Attachment (E). As a result, Graffiti Protective Coatings remains as the only active
participant in the RFP process.

Staff recommends award of a graffiti removal services contract be awarded to GPC for
a cost not to exceed $208,440 for the period of July 1, 2012 to June 30, 2013 with
options for 4 additional one year extensions, 5 years maximum, with costs increases not
to exceed the Consumer Price Index — All Urban Consumers.

Based on the results, Staff also recommends award of a Transit Bus Stop Maintenance
and Repair contract to GPC for a cost not to exceed $48,000 for the period of July 1,



2012 to June 30, 2013 with options for 4 additional one year extensions, 5 years
maximum, with costs increases not to exceed the Consumer Price Index — All Urban

Consumers.
Respectfully submitted,
Sheryl Ballew
General Services Director
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General Services Director
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Kim Turner
Transit Director
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Mity Manager
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Graffiti Protective Coatings, Inc. Contract- Bus Stop Maintenance
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RFP No. 2011-45 RFP for Graffiti Removal Services for the City of Torrance

RFP Submittal Information

Proposals may be mailed or hand delivered. No faxed proposals will be accepted.
Late proposals will not be accepted.

Location: Office of the City Clerk
3031 Torrance Bivd.
Torrance, CA 90503
Date: Thursday, November 17, 2011

Time Deadline: 2:00 P.M.
Proposals will be opened and publicly read aloud at 2:15 PM in the Council Chambers.

An original plus two (2) printed copies in a sealed envelope and marked with the RFP number and title must be
submitted by the deadline. Your submittal must include the following:

e Vendor's Response (Section lil of this document) on the forms provided. If additional space is required,
please attach additional sheets/pages. Including all that is listed under “Required Proposal Submittals” on
pages 8 and 9 of this RFP

e Vendors Affidavit (Attachment 1)
o References (Attachment 2)

o Other Information about your company that would assist the City in the evaluation of your RFP submittal.

Notice of Mandatory Pre-Proposal Conference
The City will conduct a mandatory briefing session for prospective vendors.

The pre-proposal conference will start promptly at the time and location listed below.

Location: City of Torrance !
City Hall - Council Chamber
3031 Torrance Boulevard,
Torrance, CA 90503
Date: Wednesday, October 26™, 2011
Time: 11:00 AM

Questions Regarding this RFP Should be Directed to:

Toni Dotter
General Services Department
(310) 781-7156

Diane Megerdichian
General Services Department
310-781-7151

Or




RFP No. 2011-45 RFP for Graffiti Removal Services for the City of Torrance
SECTION | RFP INSTRUCTIONS AND INFORMATION

Notice is hereby given that sealed proposals will be received in the office of the City Clerk, City Hall, 3031
Torrance Boulevard, Torrance, CA, until 2:00 p.m. on November 17, 2011 and will be opened and publicly read
aloud at 2:15 p.m. on the same date in the Council Chambers, Torrance City Hall. You are invited to be
present at the opening of proposals. An original and two (2) printed copies of each proposal must be
submitted in a sealed envelope and clearly marked: “RFP for Graffiti Removal Services for the City of
Torrance, RFP No. 2011-45".

The City of Torrance:

The City of Torrance is situated on the western side of Los Angeles County. It is boarded by the Palos Verdes
Peninsula on the south, the City of Gardena on the north, the City of Redondo Beach on the north and west
boundaries, the City of Lomita on the east and the Pacific Ocean on the west. The City encompasses an area
of approximately 21 square miles, 329 miles of Streets, 1870 intersections, 34 developed parks-for a total of
319.5 in acreage. The estimated population of approximately 145,458 makes Torrance one of the top 10 cities
in Los Angeles County in regards to population.

Contract Award:

There are two components to this Request for Proposal. The City of Torrance in an effort to achieve the best
value is soliciting the following:

1. Proposals for Graffiti Removal Services.
2. Bid Alternate for Transit Bus Stop Cleaning

Depending on results from the solicitation, the City of Torrance reserves the right to award both contracts
with a single contractor OR award the Graffiti Contract separately to achieve the best value for the City.

Contractors submitting responses to these solicitations should complete each package with the following
expectations

1. The Graffiti Abatement contract may be awarded as an individual contract OR may be combined
with the Bus Stop Cleaning contract.

2. The Bus Stop Cleaning contract will only be awarded as a combined package with Graffiti
Abatement.

Trade Secrets:

Contractors my submit information that is considered a trade secret in a separate sealed envelope marked
“Trade Secret, Not for Public Record”. Please note that an original plus two (2) copies is required. This trade
secret envelope must be included inside a larger sealed envelope that includes all of required information of
this RFP and marked with the RFP number and title

(From the State of California Civil Code) "Trade secret" means information, including a formula, pattern,
compilation, program, device, method, technique, or process, that: (1) Derives independent economic value,
actual or potential, from not being generally known to the public or to other persons who can obtain economic
value from its disclosure or use; and (2) Is the subject of efforts that are reasonable under the circumstances to
maintain its secrecy.



The Contract:

The vendor to whom the award is made will be required to enter into a written contract with the City of
Torrance. Attached is a copy of the City's standardized contract (Attachment A), which will be modified to
reflect the awarded RFP. A copy of this RFP and the accepted proposal wiil be attached to and become a part
of the contract.

Contract Term:

Contract shall be awarded initially for six months (January 1- June 30, 2012) with an option to renew annually
for an additional 4 years at the City's discretion.

This will be determined based on the proposal amounts received as a result of this Request for Proposals.
Consumer Price Index:

If the contract is extended after the first six months, commencing in the second term (July 1 2012 to June 30,
2013), and the subsequent years, the contract may be increased by the Consumer Price Index for Urban Wage
Earners and Clerical Workers (CPI-W) for the Los Angeles area (April to April).

Standards for Evaluation:

The City will be the sole determiner of suitability to the City’s needs. Proposals will be rated according to their
completeness and understanding of the City’s needs, conformance to the requirements of the technical
specifications, prior experience with similar scope of work, financial capabilities, delivery, and cost.

Proposals will be reviewed based on the following:
1. Proposed plan of operation
2. Cost for graffiti abatement work
a. Labor costs
b. Material costs
c. Equipment costs
d. Cost for internet/web-based database system
3.References
4. Other information provided

Proposal Submittal Form:

The proposal must be made on the form provided for that purpose, enclosed in a sealed envelope, and marked
“RFP for Graffiti Removal Services for the City of Torrance RFP No. 2011- 45" and addressed to the City Clerk,
City of Torrance, 3031 Torrance Blvd., Torrance, CA 90503. If an individual makes the proposal, it must be
signed by that individual, and an address, telephone (and fax number if available) must be given. If made by a
business entity, it must be signed by the person(s) authorized to execute agreements and bind the entity to
contracts. A full business address, telephone (and fax number if available) must be given. No telegraphic, fax
or telephonic proposal will be considered.

Blank spaces in the proposal form must be filled in; using ink, indelible pencil, or typewriter, and the text of the
proposal form must not be changed. No additions to the form may be made. Any unauthorized conditions,
limitations, or provisos attached to a proposal will render it informal and may cause its rejection. Alterations by
erasure or interlineations must be explained or noted in the proposal form over the signature of the Proposer.
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Incomplete Proposals:

Incomplete proposals may not be reviewed. Only minor items not affecting the overall scope of work or value
may be allowed to be updated after time of proposal submittal. The General Services Director will make the
sole determination of what is considered minor.

Mandatory Pre-Proposal Conference:

Vendors intending to submit a proposal on this requirement must ensure that a representative from their
company is in attendance at the mandatory pre-proposal conference. Vendors submitting proposals without
attending this conference will be disqualified. No exceptions will be allowed. The pre-proposal conference will
start at the location listed on page 1 of this Request for Proposals. No make-up walk-through will be scheduled
and vendors may not contact individual City Departments to request tours. Individuals attending the
walkthrough should be prepared to take adequate notes of their observations to assist them in preparation of
their proposal submittal.

Reservation:

The City reserves the right to revise or amend these specifications prior to the date set for opening proposals.
Revisions and amendments, if any, will be announced by an addendum to this RFP. If the revisions require
additional time to enable vendors to respond, the City may postpone the opening date accordingly. In such
case, the addendum will include an announcement of the new opening date.

All addenda must be attached to the proposal. Failure to attach any addendum may render the proposal non-
responsive and cause it to be rejected.

The City Council reserves the right to reject any and all proposals received, to take all proposals under
advisement for a period not to exceed ninety (90) days after the date of the opening, to waive any informality
on any proposal, and to be the sole judge of the relative merits of the material and or service mentioned in the
respective proposals received. The City reserves the right to reject any proposal not accompanied with all data
or information required.

This Request for Proposals does not commit the City to award a contract or to pay any cost incurred in the
preparation of a proposal. All responses to this RFP document become the property of the City of Torrance.

Affidavit:

An affidavit form is enclosed. It must be completed signifying that the proposal is genuine and not collusive or
made in the interest or on behalf of any person not named in the proposal, that the proposer has not directly or
indirectly induced or solicited any other proposer to put in a sham proposal or any other person, firm, or
corporation to refrain from proposing, and that the proposer has not in any manner sought by collusion to
secure for itself an advantage over any other proposer. Any proposal submitted without an affidavit or in
violation of this requirement will be rejected. (Attachment 1)

Errors and Omissions:
The proposer will not be allowed to take advantage of any errors and/or omissions in these specifications or in

the proposer’s specifications submitted with its proposal. Full instruction will always be given when errors or
omissions are discovered.
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RFP No. 2011-45 RFP for Graffiti Removal Services for the City of Torrance

SECTION II TECHNICAL REQUIREMENTS

Introduction:

The following technical requirements describe the City's requirements to provide graffiti removal services for
the City of Torrance. All work must be performed in accordance with the specifications contained herein.

This RFP is intended to be as descriptive as possible. However, Proposers may not take advantage of
omissions or oversights in this document. Proposers must supply products and services that meet or exceed

the requirements of this RPF. In the event of a dispute over requirements or performance, the needs of the
City of Torrance will govern.

General Information:

The City of Torrance land area is 21.2 square miles.
329 Miles of Streets

Number of intersections 1870

34 Developed Parks, total of 319.5 acreage

Regular Workday  6:00 AM to 2:00 PM — Monday through Friday

Emergencies As requested by the City of Torrance

Tools and Materials:
The City of Torrance will provide the following tools and materials:

o City water (for water blasting)

e Use of a city owned storage container (for paint and supplies) located at the City Services Facilities (City
Yard). Note: The Contractor is responsible for all of the contractor owned and City supplied materials,
supplies and equipment stored within the City supplied storage container. The storage container must
be maintained in a neat and orderly manner and in compliance with all applicable local, state and federal
regulations.

¢ Reimbursement will be made to the contractor for paint used in graffiti removal

Incidents and Staffing:

e Over the past 5 year period, the City’s current graffiti abatement contractor has used 3 full time crews (1
man each) for graffiti removal

¢ Incidents during a recent 12 month period ending May 2011 are as follows:

¢ Citizen and City reported incidents — 731 (61/month average)
¢ Routine graffiti incidents* - 20,447

* Note that routine graffiti incidents may be quantified differently from City to City depending on size and
or location (closeness to other incidents). The information provided above is based on history within
the City of Torrance.
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Minimum Requirements:

A.The contractor shall be licensed and have held a C-33 contractor license for the last 3 years.

B. Two (2) years, continuous, full time experience for 2 or more similar sized municipalities and be
responsible for removal of ALL graffiti from public and City property within these Cities.

C.

“Similar sized municipalities” are defined as cities having populations over 75,000 and over 10 square
miles land area. Abatement of flood control channels is NOT simitar work.

“Full time experience” is defined as the graffiti contractor having 2 or more personnel permanently
assigned to each city for graffiti removal, 8 hours a day, 5 days a week.

All Contractor employees must be able to understand written and verbal instructions provided by the
graffiti coordinator in English, and complete reports relating to graffiti removal.

Contractor must provide:

1.

An Internet/Web-based (work order database) system to upload and maintain graffiti
photographs and work orders. Data will be made available to city staff via the internet until a
period 3 years after contract termination. The records contained within the database shall
remain the sole property of the City of Torrance.

One (1) handheld mobile device for transmitting and routing work orders with attached
photographs in real time directly to the Contractor. The Contractor is responsible for all costs
associated with the mobile device.

Appropriate equipment to safely remove graffiti from hard to reach areas including elevated
structures. These areas will be abated without additional compensation.

Reclamation equipment to prevent water or other materials used in the graffiti abatement
process from entering storm drains. All reclaimed products shall be disposed of in accordance
with applicable Federal, State and Local regulatory requirements without additional
compensation. Reclaimed material or hazardous wastes shall not be stored on City property

Insurance as required by the City of Torrance. This includes Workers Compensation Insurance
encompassing all employees. See attached contract for amounts.

A 24-hour emergency contact phone number.

Scope of Work:

A. Seek/find and remove/eradicate all graffiti in the following areas:

1.
2.
3

All City owned property including City Parks

All City park restroom interiors

All locations visible from a public thoroughfares

a. A waiver must be obtained by the contractor prior to removal of all graffiti from private
property.

b. The contractor is responsible to maintain a file of all waivers received.
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Graffiti is defined as markings, images or lettering, shown as initials, slogans or drawings, written,
spray-painted, or sketched on a sidewalk, wall of a building or public restroom, or the like via the use of
paint, spray paint, marking pen, felt marker, or by stickers. Should a dispute occur between the City
and the contractor, the City of Torrance will make the sole determination whether or not something is
deemed to be graffiti.

B. Removal Requirements

1.
2.
3.

All graffiti is to be removed within 16 working hours (2 work days) of discovery
City or Citizen reported graffiti removed within 8 working hours of report
City directed emergency removals within 4 hours (same day)

C. Removal Methodology

Do =

Power washing is the preferred method unless damages underlying or adjacent surfaces
Paint must match adjacent areas

No recycled paint

No bleed through

Paint applied in a blocked pattern

Protect all adjacent surfaces and property

D. Work Order Tracking System

1.

Provide a web based work order tracking system to be used by the contractor and designated
City employees.

The tracking system must be accessible via the internet concurrently from existing City
computers in muitiple departments at no additional compensation.

The tracking system shall track and sort by each or all of the following data fields.

a. Date

b. Location (address) w/GPS coordinates

c. Moniker to be entered by a contractor representative by the end of the next work day. The
Torrance Police Department or City of Torrance staff will not enter moniker information.

d. Photograph

e. Work order number

f. Time (non-sortable)

The work order tracking system must be accessible via the internet concurrently from existing
City computers in multiple departments (i.e, General Services, Police Department, City Attorney,
etc.) at no additional compensation.

The work order tracking system must be have been in use for a minimum of 12 months by a
similarly sized organization.

The internet/web-based system shall allow citizen reporting via desktop/laptop computer or via
smart phone.

E. Meetings/Reports

1.
2.

On site contractor supervisory staff shall meet with City staff daily on a scheduled basis.
Within 8 hours, the Contractor shall provide reports regarding cost of removal for specific
abatement work.
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Required Proposal Submittals

Each proposal must contain the information below in the following order at the time of submittal:

A. Proposed methods of operation for abatement of graffiti for the City of Torrance.

1. Daily routine
a. Schedule of work (days, times, efc.)
|dentification of work
Assignment of work
Response time
1) Emergencies
2) Routine
3) Citizen or City reported incidents
e. Staffing (name, responsibility, experience)
1) Field Staffing
2) Office Staffing
3) Management Staffing
f.  Work order tracking

aooT

2. Description of computer tracking/monitoring system — a demonstration will be required
3. Methods for removal describing materials used

4. Reporting procedures: Please describe in what format you will provide this report to the City and
what information will be included in this report.

5. Equipment to be provided within contract
a. Daily (i.e., which equipment is included on each response crew vehicle)
b. As needed (what other equipment will be provided on an as needed basis)

6. Exclusions/Additions - For any exclusions or additions to the minimum requirements listed above
the contractor shall provide the reason for each exclusion/addition and the cost benefit to the City of
Torrance for each proposed exclusion

B. Cost structure for graffiti operations

1. An itemized breakdown including the following items as applicable:
a. Labor costs
b. Material costs
1)Cost per gallon of paint.
2)Cost per spray can of paint
c. Equipment costs for equipment not included in the daily crew rate
d. Cost for work order database system (annual cost if not included in the daily crew rate)

C. References - List of current and previous customers of similarly sized abatement areas with current
points of contact (See Attachment 2) .

D. Proposed Schedule of Payment Deductions for work not performed by the Contractor per the City's
specifications (i.e., response times not meet).
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Example:

Graffiti not removed within 16 hours, deduct $100 per incident

Citizen or City reported graffiti not removed within 8 hours, deduct $250 per incident
Emergency abatement crews not on site within 4 hours, deduct $500 per incident
Emergency graffiti abatement not completed within 8 hours, deduct $1000 per incident

E. Documentation of prior graffiti removal (before and after photos).

F. Other information deemed valuable in reviewing the proposal.

Bid Alternate- Bus Stops:

Scope of Work: To Furnish Maintenance, Servicing, Repair, and Installation of Trash Receptacles and
Miscellaneous Street Furniture at Bus Stops in the City of Torrance. Bus stops will be identified by Torrance
Transit and may change over the course of the Agreement. The City may increase the number of identified bus
stops during the contract period and will reimburse Contactor at the per stop rate included in the Agreement.

o Collect/empty trash, inspect trash cans and replace bags at least two times per week at 325 identified bus
stops.

¢ Inspect for and remove all graffiti daily (Monday-Friday) at all bus stops.

¢ Pick up trash within 30 feet of all bus stops at least two times per week.

¢ Perform safety checks of trash cans and benches at all stops.

e Perform unlimited emergency service requests (one-hour maximum response time) during normal
business hours at no additional charge to the City. Emergency service requests are defined as added

trash collection or pick-ups

¢ Dispose of all collected trash in City-designated trash bins at the City Yard or other designated location
only.

o Contractor must provide replacement trash bag liners must be black or other dark color.

¢ Provide maintenance, installation, and removal of trash cans, poles, benches, signage, or other street
furniture as directed by Torrance Transit. This portion of service may be subcontracted.

Please note that the following items, listed below and the specifications above must be included in your bid
alternate amount:

e Perform unlimited emergency service requests (one-hour maximum response time) during normal
business hours at no additional charge

e Provide maintenance, installation, and removal of trash cans, poles, benches, and signage
as directed by Torrance Transit. This portion of service may be subcontracted.
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RFP No. 2011-45 RFP for Graffiti Removal Services for the City of Torrance
SECTION Ill PROPOSAL SUBMITTAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL.
In accordance with your "Invitation to RFP", the following proposal is submitted to the City of Torrance.

RFP Submitted By:

Name of Company

Address

City/State/Zip Code

Telephone Number/Fax Number

Printed Name/Title

Signature Date

Contact for Additional Information:

Please provide the name of the individual at your company to contact for any additional information

Name

Title

Telephone Number/Fax Number

Form of Business Organization: Please indicate the following (check one);

Corporation Partnership Sole Proprietorship Other:

10
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Business History:
How long have you been in business under your current name and form of business organization?

Years

If less than three (3) years and your company was in business under a different name, what was that name?

Addenda Received:
Please indicate addenda information you have received regarding this RFP:

Addendum No. Date Received:
Addendum No. Date Received:
Addendum No. Date Received:
Addendum No. Date Received:

No Addenda received regarding this RFP.

Payment Terms: The City of Torrance Payment terms are Net 30. The City does not make pre-payments, or
pay upon receipt.

Do you offer any discounted invoice terms?

Renewal Option:

Please state, if requested by the City, if your company would agree to a renewal of this contract with price,
terms and conditions unchanged. If the contract is extended after the first six months, commencing in the
second term (July 1, 2012), and subsequent years, the contract may be increased by the Consumer Price
Index for Urban Wage Earners and Clerical Workers (CPI-W) for the Los Angeles area (October to October).

Yes We would agree to a contract renewal for a second year.
Yes We would agree to a contract renewal for a third year.
Yes We would agree to a contract renewal for a fourth year
Yes We would agree to a contract renewal for a fifth year.

No We would not be interested in renewing this contract.

11
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Vendor Name:

Price Proposal for Graffiti Removal:

Proposal Submittal — Price Detail

Graffiti Removal

Price

A. Labor Costs- Daily Cost Per Crew

B. Labor Costs- Proposed # of Crews (Daily)

C. Labor Costs- Total Proposed Daily Costs (A x B)

D. Labor Costs- Hourly Cost for Overtime

E. Material Costs- Cost per gallon of paint

F. Material Costs- Cost per spray can of KILZ

G. Equipment Costs (daily cost of any equipment not included in the basic
contract)

H. Cost for work order database system (Annual cost charged to the City if not
included in the daily crew rate)

12
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Price Proposal for Bid Alternate - Bus Stop Maintenance:

Unit Price Total Annual Price
Quantity | Activity Service Description — Bus Stop Maintenance Price per bus | Unit Price x 325
Timing stop cleaning | bus stops x 2
cleanings per week
x 52 weeks
s Collect/empty trash, inspect trash cans and replace bags
at least two times per week at identified bus stops. Pick | $ $
up trash within 30 feet of all bus stops at least two times
325 2 times per week.
(bus stops)| per week| ® Perform safety checks of trash cans and any bench at all
stops.
» Dispose of all collected trash in City-designated trash bins
at City yard or other designated location only.
Unit Price Total Annual Price
Quantity | Activity Service Description — Bus Stop Maintenance Daily Price Unit Price x 325
Timing per bus stop | bus stops x 5 days
per week x 52
weeks
325 ) ¢ inspect for and remove all graffiti daily (Monday-
(bus stops) Daily Friday) at all bus stops. $ $
_
Total Price Per Year| $

13
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RFP Submittal Requirement and Acknowledgement —Bid Alternate - Bus Stop Maintenance

specifications of this Request for Proposals.

indicating the page number in Column C.

Vendors are required to place a check mark in Column A indicating that your proposat is as per the

Vendors are required to place a check mark in Column B indicating that your proposal deviates from the
specifications of this Request for Proposal. If you are proposing anything other than what is specified, you
must explain in detail how your proposal differs by attaching additional pages to your RFP submittal and

You may attach additional sheets to your RFP submittal describing in detail the service you are proposing.
You must indicate the page number reference in Column C.

column indicating
that your proposal
is as per the
specifications in
this RFP

are proposing
something different
then what is
specified in this
RFP

Description Column A Column B Column C
Place a check Place a mark in Please reference
RFP Specification/Requirement mark in this this column if you the page number

of your attachment
in the space below
if your proposal
deviates from the
specifications.

Bid Alternate Submittals-
Bus Stop Maintenance

Inspect trash cans and replace bags at least
two times per week at 325 identified bus
stops.

Trash bags must be black or other dark color.

Inspect for and remove all graffiti daily
(Monday-Friday) at all bus stops.

Pick up trash within 30 feet of all bus stops at
least two times per week.

Perform safety checks of trash cans and any
bench at all stops.

Perform unlimited emergency service
requests (one-hour maximum response time)
during normal business hours at no additional
charge to the City.

Provide maintenance, installation, and
removal of trash cans, poles, benches,
signage as directed by Torrance Transit. This
service may be subcontracted.

Will you be subcontracting the maintenance,
installation and removal of trash cans, poles,
benches, and signage?

[ ] Yes, the subcontractor information is as follows:

Sub-Contractor:

Contact :

Address:

Phone Number:

(] No, we will provide that service ourselves.

14
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ATTACHMENT 1
STATE OF CALIFORNIA

PROPOSER'S AFFIDAVIT
COUNTY OF LOS ANGELES

being first duly sworn deposes and says:

1. That he/she is the of
(Title of Office) (Name of Company)

Hereinafter called “proposer”, who has submitted to the City of Torrance a proposal for

(Title of RFP)
2. That the proposal is genuine; that all statements of fact in the proposal are true;

3. That the proposal was not made in the interest or behalf of any person, partnership, company, association,
organization or corporation not named or disclosed;

4. That the Proposer did not, directly or indirectly, induce solicit or agree with anyone else to submit a false or
sham proposal, to refrain from proposing, or to withdraw his proposal, to raise or fix the proposal price of the
Proposer or of anyone else, or to raise or fix any overhead, profit or cost element of the Proposer’s price or the
price of anyone else; and did not attempt to induce action prejudicial to the interest of the City of Torrance, or
of any other Proposer, or anyone else interested in the proposed contract;

5. That the Proposer has not in any other manner sought by collusion to secure for itself an advantage over
the other Proposer or to induce action prejudicial to the interests of the City of Torrance, or of any other
Proposer or of anyone else interested in the proposed contract;

6. That the Proposer has not accepted any proposal from any subcontractor or materialman through any
proposal depository, the bylaws, rules or regulations of which prohibit or prevent the Proposer from considering
any proposal from any subcontractor or material man, which is not processed through that proposal depository,
or which prevent any subcontractor or materialman from proposing to any contractor who does not use the
facilities of or accept proposals from or through such proposal depository;

7. That the Proposer did not, directly or indirectly, submit the Proposer’s proposal price or any breakdown
thereof, or the contents thereof, or divulge information or data relative thereto, to any corporation, partnership,
company, association, organization, proposal depository, or to any member or agent thereof, or to any
individual or group of individuals, except to the City of Torrance, or to any person or persons who have a
partnership or other financial interest with said Proposer in its business.

8. That the Proposer has not been debarred from participation in any State or Federal works project.

Dated this day of , 2011,

(Proposer Signature)

(Title)

15



22
ATTACHMENT 2

References

Please supply the name and information of companies/agencies for whom you recently provided graffiti
removal services. These references must be of similar size abatement areas as the City of Torrance. Please
be sure that the contact information is current.

Reference #1

Name of Company/Agency:

Address: Contact Name:

Contact Telephone # Contact Email address:

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

Please indicated the annual contract fee for this reference’s contract:

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

Additional Comments regarding the contract:

16
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ATTACHMENT 2

References

Reference #2

Name of Company/Agency:

Address: Contact Name:

Contact Telephone # Contact Email address:

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

Please indicate the annual contract fee for this reference’s contract:

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

Additional Comments regarding the contract:

17
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ATTACHMENT 2

References

Reference #3

Name of Company/Agency:

Address: Contact Name:

Contact Telephone # Contact Email address:

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

Please indicate the annual contract fee for this reference’s contract:

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

Additional Comments regarding the contract:

18
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ATTACHMENT 2
References
[ Reference #4
Name of Company/Agency:
Address: Contact Name:
|
Contact Telephone # Contact Email address:

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

Please indicate the annual contract fee for this reference’s contract:

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assighed on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

Additional Comments regarding the contract:

19
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ATTACHMENT 2

References

Reference #5

Name of Company/Agency:

Address: Contact Name:

Contact Telephone # Contact Email address:

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

Please indicate the annual contract fee for this reference’s contract:

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

Additional Comments regarding the contract:

Additional copies of reference forms may be provided as needed

20
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CONTRACT SERVICES AGREEMENT

This CONTRACT SERVICES AGREEMENT (“Agreement”) is made and entered into as

of

(“The Effective Date”), by and between the CITY OF TORRANCE, a

municipal corporation (“CITY"), and Company Name, type of entity (“CONTRACTOR?").

RECITALS:

A. The CITY wishes to retain the services of an experienced and qualified
CONTRACTOR to provide graffiti removal services for the City of Torrance.

B. In order to obtain the desired services, The CITY has circulated its Request for
Proposal for Graffiti Removal Services for the City of Torrance, RFP B2011-45
(the “RFP”).

C. CONTRACTOR has submitted a Proposal (the “Proposal’) in response to the
RFP. In its Proposal CONTRACTOR represents that it is qualified to perform
those services requested in the RFP. Based upon its review of all proposals
submitted in response to the RFP, The CITY is willing to award the contract to
CONTRACTOR.

AGREEMENT:

1. SERVICES TO BE PERFORMED BY CONTRACTOR
CONTRACTOR will provide the services and materials listed in CONTRACTOR'’s
Proposal submitted in response to the RFP. A copy of the Proposal is attached
as Exhibit A.

2. TERM
Unless earlier terminated in accordance with Paragraph 4 below, this Agreement
will continue in full force and effect from the Effective Date through . This
Agreement includes four one-year options. The options can be exercised only by
the CITY.

3. COMPENSATION

A. CONTRACTOR's Fee.

For services rendered pursuant to this Agreement, CONTRACTOR will be
paid in accordance with the compensation schedule set forth in the
Proposal; provided, however, that in no event will the total amount of
money paid the CONTRACTOR, for services initially contemplated by this
Agreement, exceed the sum of $ 0.00 (“Agreement Sum”), unless
otherwise first approved in writing by the CITY. In the event the CITY
exercises an option for an additional year, then the costs may be
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increased by an amount not to exceed the Consumer Price Index — All
Urban Consumers.

B. Schedule of Payment.

Provided that the CONTRACTOR is not in default under the terms of this
Agreement, upon presentation of an invoice, CONTRACTOR will be paid
monthly, within 30 days after the date of the monthly invoice.

4, TERMINATION OF AGREEMENT

A. Termination by CITY for Convenience.

1.

CITY may, at any time, terminate the Agreement for CITY'’s
convenience and without cause.

Upon receipt of written notice from CITY of such termination for
CITY’s convenience, CONTRACTOR will:

a. cease operations as directed by CITY in the notice;

b. take actions necessary, or that CITY may direct, for the
protection and preservation of the work; and

C. except for work directed to be performed prior to the
effective date of termination stated in the notice, terminate all
existing subcontracts and purchase orders and enter into no
further subcontracts and purchase orders.

In case of such termination for CITY’s convenience,
CONTRACTOR will be entitled to receive payment for work
executed; and costs incurred by reason of such termination, along
with reasonable overhead and profit on the work not executed.

B. Termination for Cause.

1.

If either party fails to perform any term, covenant or condition in this
Agreement and that failure continues for 15 calendar days after the
nondefaulting party gives the defaulting party written notice of the
failure to perform, this Agreement may be terminated for cause;
provided, however, that if during the notice period the defaulting
party has promptly commenced and continues diligent efforts to
remedy the default, the defaulting party will have such additional
time as is reasonably necessary to remedy the default.

In the event this Agreement is terminated for cause by the default
of the CONTRACTOR, the CITY may, at the expense of the
CONTRACTOR and its surety, complete this Agreement or cause it
to be completed. Any check or bond delivered to the CITY in
connection with this Agreement, and the money payable thereon,

2
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will be forfeited to and remain the property of the CITY. All moneys
due the CONTRACTOR under the terms of this Agreement will be
retained by the CITY, but the retention will not release the
CONTRACTOR and its surety from liability for the defauit. Under
these circumstances, however, the CONTRACTOR and its surety
will be credited with the amount of money retained, toward any
amount by which the cost of completion exceeds the Agreement
Sum and any amount authorized for extra services.

3. Termination for cause will not affect or terminate any of the rights of
the CITY as against the CONTRACTOR or its surety then existing,
or which may thereafter accrue because of the default; this
provision is in addition to all other rights and remedies available to
the CITY under law.

C. Termination for Breach of Law.

In the event the CONTRACTOR or any of its officers, directors,
shareholders, employees, agents, subsidiaries or affiliates is convicted (i)
of a criminal offense as an incident to obtaining or attempting to obtain a
public or private contract or subcontract, or in the performance of a
contract or subcontract; (ii) under state or federal statutes of
embezzlement, theft, forgery, bribery, falsification or destruction of
records, receiving stolen property, or any other offense indicating a lack of
business integrity or business honesty which currently, seriously, and
directly affects responsibility as a public consultant or contractor; (iii) under
state or federal antitrust statutes arising out of the submission of bids or
proposals; or (iv) of violation of Paragraph 19 of this Agreement; or for any
other cause the CITY determines to be so serious and compelling as to
affect CONTRACTOR's responsibility as a public consultant or contractor,
including but not limited to, debarment by another governmental agency,
then the CITY reserves the unilateral right to terminate this Agreement or
to impose such other sanctions (which may include financial sanctions,
temporary suspensions or any other condition deemed appropriate short
of termination) as it deems proper. The CITY will not take action until
CONTRACTOR has been given notice and an opportunity to present
evidence in mitigation.

FORCE MAJEURE

If any party fails to perform its obligations because of strikes, lockouts, labor
disputes, embargoes, acts of God, inability to obtain labor or materials or
reasonable substitutes for labor or materials, governmental restrictions,
governmental regulations, governmental controls, judicial orders, enemy or
hostile governmental action, civil commotion, fire or other casualty, or other
causes beyond the reasonable control of the party obligated to perform, then that
party’s performance shall be excused for a period equal to the period of such
cause for failure to perform.
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RETENTION OF FUNDS

CONTRACTOR authorizes the CITY to deduct from any amount payable to
CONTRACTOR (whether or not arising out of this Agreement) any amounts the
payment of which may be in dispute or that are necessary to compensate the
CITY for any losses, costs, liabilities, or damages suffered by the CITY, and all
amounts for which the CITY may be liable to third parties, by reason of
CONTRACTOR's negligent acts or omissions or willful misconduct in performing
or failing to perform CONTRACTOR'’s obligations under this Agreement. In the
event that any claim is made by a third party, the amount or validity of which is
disputed by CONTRACTOR, or any indebtedness exists that appears to be the
basis for a claim of lien, the CITY may withhold from any payment due, without
liability for interest because of the withholding, an amount sufficient to cover the
claim. The failure of the CITY to exercise the right to deduct or to withhold will
not, however, affect the obligations of CONTRACTOR to insure, indemnify, and
protect the CITY as elsewhere provided in this Agreement.

THE CITY’S REPRESENTATIVE

Jon Landis, Facility Services Manager is designated as the “City Representative,”
authorized to act in its behalf with respect to the work and services specified in
this Agreement and to make all decisions in connection with this Agreement.
Whenever approval, directions, or other actions are required by the CITY under
this Agreement, those actions will be taken by the City Representative, unless
otherwise stated. The City Manager has the right to designate another City
Representative at any time, by providing notice to CONTRACTOR.

CONTRACTOR REPRESENTATIVE(S)

The following principal(s) of CONTRACTOR are designated as being the
principal(s) and representative(s) of CONTRACTOR authorized to act in its
behalf with respect to the work specified in this Agreement and make all
decisions in connection with this Agreement:

Representative
Representative

INDEPENDENT CONTRACTOR

The CONTRACTOR is, and at all times will remain as to the CITY, a wholly
independent contractor. Neither the CITY nor any of its agents will have control
over the conduct of the CONTRACTOR or any of the CONTRACTOR’s
employees, except as otherwise set forth in this Agreement. The CONTRACTOR
may not, at any time or in any manner, represent that it or any of its agents or
employees are in any manner agents or employees of the CITY.
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BUSINESS LICENSE

The CONTRACTOR must obtain a City business license prior to the start of work
under this Agreement, unless CONTRACTOR is qualified for an exemption.

OTHER LICENSES AND PERMITS

CONTRACTOR warrants that it has all professional, contracting and other
permits and licenses required to undertake the work contemplated by this
Agreement.

FAMILIARITY WITH WORK

By executing this Agreement, CONTRACTOR warrants that CONTRACTOR (a)
has thoroughly investigated and considered the scope of services to be
performed, (b) has carefully considered how the services should be performed,
and (c) fully understands the facilities, difficulties and restrictions attending
performance of the services under this Agreement. If the services involve work
upon any site, CONTRACTOR warrants that CONTRACTOR has or will
investigate the site and is or will be fully acquainted with the conditions there
existing, prior to commencement of services set forth in this Agreement. Should
CONTRACTOR discover any latent or unknown conditions that will materially
affect the performance of the services set forth in this Agreement,
CONTRACTOR must immediately inform the CITY of that fact and may not
proceed except at CONTRACTOR’s risk until written instructions are received
from the CITY.

CARE OF WORK

CONTRACTOR must adopt reasonable methods during the life of the Agreement
to furnish continuous protection to the work, and the equipment, materials,
papers, documents, plans, studies and other components to prevent losses or
damages, and will be responsible for all damages, to persons or property, until
acceptance of the work by the CITY, except those losses or damages as may be
caused by the CITY’s own negligence.

CONTRACTOR’S ACCOUNTING RECORDS; OTHER PROJECT RECORDS

e —————

Records of the CONTRACTOR's time pertaining to the project, and records of
accounts between the CITY and the CONTRACTOR, will be kept on a generally
recognized accounting basis. CONTRACTOR will also maintain all other
records, including without limitation specifications, drawings, progress reports
and the like, relating to the project. All records will be available to the CITY
during normal working hours. CONTRACTOR will maintain these records for
three years after final payment.
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INDEMNIFICATION

CONTRACTOR will indemnify, defend, and hold harmless CITY, the City
Council, each member thereof, present and future, its officers, agents and
employees from and against any and all liability, expenses, including defense
costs and legal fees, and claims for damages whatsoever, including, but not
limited to, those arising from breach of contract, bodily injury, death, personal
injury, property damage, loss of use, or property loss however the same may be
caused and regardless of the responsibility for negligence. The obligation to
indemnify, defend and hold harmless includes, but is not limited to, any liability or
expense, including defense costs and legal fees, arising from the negligent acts
or omissions, or willful misconduct of CONTRACTOR, its officers, employees,
agents, subcontractors or vendors. It is further agreed, CONTRACTOR'’s
obligations to indemnify, defend and hold harmless will apply even in the event of
concurrent negligence on the part of CITY, the City Council, each member
thereof, present and future, or its officers, agents and employees, except for
liability resulting solely from the negligence or willful misconduct of CITY, its
officers, employees or agents. Payment by CITY is not a condition precedent to
enforcement of this indemnity. In the event of any dispute between
CONTRACTOR and CITY, as to whether liability arises from the sole negligence
of the CITY or its officers, employees, agents, subcontractors or vendors,
CONTRACTOR will be obligated to pay for CITY’s defense until such time as a
final judgment has been entered adjudicating the CITY as solely negligent.
CONTRACTOR will not be entitled in the event of such a determination to any
reimbursement of defense costs including but not limited to attorney’s fees,
expert fees and costs of litigation.

NON-LIABILITY OF THE CITY’S OFFICERS AND EMPLOYEES

No officer or employee of the CITY will be personally liable to CONTRACTOR, in
the event of any default or breach by the CITY or for any amount that may
become due to CONTRACTOR.

INSURANCE

A. CONTRACTOR must maintain at its sole expense the following insurance,
which will be full coverage not subject to self insurance provisions:

(1)  Automobile Liability, including owned, non-owned and hired
vehicles, with at least the following limits of liability:

(@) Primary Bodily Injury with limits of at least $500,000 per
person, $1,000,000 per occurrence; and

(b)  Primary Property Damage of at least $250,000 per
occurrence; or
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(c)  Combined single limits of $1,000,000 per occurrence.

(2)  General Liability including coverage for premises, products and
completed operations, independent contractors, personal injury and
contractual obligations with combined single limits of coverage of at
least $1,000,000 per occurrence.

(3)  Workers’ Compensation with limits as required by the Labor Code
of the State of California and Employers Liability with limits of at
least $1,000,000 per occurrence.

B. The insurance provided by CONTRACTOR will be primary and non-
contributory.

C. The CITY of Torrance, the City Council and each member thereof,
members of boards and commissions, every officer, agent, official,
employee and volunteer must be named as additional insured under the
automobile and general liability policies.

D. CONTRACTOR must provide certificates of insurance and/or
endorsements to the City Clerk of the City of Torrance before the
commencement of work.

E. Each insurance policy required by this Paragraph must contain a provision
that no termination, cancellation or change of coverage can be made
without thirty days notice to the CITY.

F. CONTRACTOR must include all subcontractors as insured under its
policies or must furnish separate certificates and endorsements for each
subcontractor. All coverage for subcontractors will be subject to all of the
requirements of this Paragraph 17.

SUFFICIENCY OF INSURERS

Insurance required by this Agreement will be satisfactory only if issued by
companies admitted to do business in California, rated “B+" or better in the most
recent edition of Best's Key Rating Guide, and only if they are of a financial
category Class VIl or better, unless these requirements are waived by the Risk
Manager of the CITY (“Risk Manager”) due to unique circumstances. In the
event the Risk Manager determines that the work or services to be performed
under this Agreement creates an increased or decreased risk of loss to the CITY,
the CONTRACTOR agrees that the minimum limits of any insurance policies
and/or the performance bond required by this Agreement may be changed
accordingly upon receipt of written notice from the Risk Manager; provided that
CONTRACTOR will have the right to appeal a determination of increased
coverage by the Risk Manager to the City Council of the CITY within 10 days of
receipt of notice from the Risk Manager.



19. CONFLICT OF INTEREST

A.

No officer or employee of the CITY may have any financial interest, direct
or indirect, in this Agreement, nor may any officer or employee participate
in any decision relating to the Agreement that effects the officer or
employee’s financial interest or the financial interest of any corporation,
partnership or association in which the officer or employee is, directly or
indirectly interested, in violation of any law, rule or regulation.

No person may offer, give, or agree to give any officer or employee or
former officer or employee, nor may any officer or employee solicit,
demand, accept, or agree to accept from another person, a gratuity or an
offer of employment in connection with any decision, approval,
disapproval, recommendation, preparation or any part of a program
requirement or a purchase request, influencing the content of any
specification or procurement standard, rendering of advice, investigation,
auditing, or in any other advisory capacity in any way pertaining to any
program requirement, contract or subcontract, or to any solicitation or
proposal.

20. NOTICE

A.

All notices, requests, demands, or other communications under this
Agreement will be in writing. Notice will be sufficiently given for all
purposes as follows:

(1) Personal delivery. When personally delivered to the recipient:
notice is effective on delivery.

(2)  First Class mail. When mailed first class to the last address of the
recipient known to the party giving notice: notice is effective three
mail delivery days after deposit in an United States Postal Service
office or mailbox.

(3)  Certified mail. When mailed certified mail, return receipt requested:
notice is effective on receipt, if delivery is confirmed by a return
receipt.

(4)  Overnight delivery. When delivered by an overnight delivery
service, charges prepaid or charged to the sender’s account:
notice is effective on delivery, if delivery is confirmed by the delivery
service.

(6)  Facsimile transmission. When sent by fax to the last fax number of
the recipient known to the party giving notice: notice is effective on
receipt. Any notice given by fax will be deemed received on the
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next business day if it is received after 5:00 p.m. (recipient’s time)
or on a non-business day.

Addresses for purpose of giving notice are as follows:

CONTRACTOR: Company Name
Address
Address
City, State Zip
Fax #

CITY: City Clerk
City of Torrance
3031 Torrance Boulevard
Torrance, CA 90509-2970
Fax: (310) 618-2931

B. Any correctly addressed notice that is refused, unclaimed, or
undeliverable because of an act or omission of the party to be notified, will
be deemed effective as of the first date the notice was refused, unclaimed
or deemed undeliverable by the postal authorities, messenger or overnight
delivery service.

C. Either party may change its address or fax number by giving the other
party notice of the change in any manner permitted by this Agreement.

PROHIBITION AGAINST ASSIGNMENT AND SUBCONTRACTING

This Agreement and all exhibits are binding on the heirs, successors, and
assigns of the parties. The Agreement may not be assigned or subcontracted by
either the CITY or CONTRACTOR without the prior written consent of the other.

INTEGRATION; AMENDMENT

This Agreement represents the entire understanding of the CITY and
CONTRACTOR as to those matters contained in it. No prior oral or written
understanding will be of any force or effect with respect to the terms of this
Agreement. The Agreement may not be modified or altered except in writing
signed by both parties.

INTERPRETATION

The terms of this Agreement should be construed in accordance with the
meaning of the language used and should not be construed for or against either
party by reason of the authorship of this Agreement or any other rule of
construction that might otherwise apply.

9



24,

25.

26.

27.

28.

29.

30.

36

SEVERABILITY

If any part of this Agreement is found to be in conflict with applicable laws, that
part will be inoperative, null and void insofar as it is in conflict with any applicable
laws, but the remainder of the Agreement will remain in full force and effect.

TIME OF ESSENCE

Time is of the essence in the performance of this Agreement.

GOVERNING LAW; JURISDICTION

This Agreement will be administered and interpreted under the laws of the State
of California. Jurisdiction of any litigation arising from the Agreement will be in
Los Angeles County, California.

COMPLIANCE WITH STATUTES AND REGULATIONS

CONTRACTOR will be knowledgeable of and will comply with all applicable
federal, state, county and city statutes, rules, regulations, ordinances and orders.

WAIVER OF BREACH

No delay or omission in the exercise of any right or remedy by a nondefaulting
party on any default will impair the right or remedy or be construed as a waiver.
A party’s consent or approval of any act by the other party requiring the party’s
consent or approval will not be deemed to waive or render unnecessary the other
party’s consent to or approval of any subsequent act. Any waiver by either party
of any default must be in writing and will not be a waiver of any other default
concerning the same or any other provision of this Agreement.

ATTORNEY’S FEES

Except as provided for in Paragraph 15, in any dispute, litigation, arbitration, or
other proceeding by which one party either seeks to enforce its rights under this
Agreement (whether in contract, tort or both) or seeks a declaration of any rights
or obligations under this Agreement, the prevailing party will be awarded
reasonable attorney’s fees, together with any costs and expenses, to resolve the
dispute and to enforce any judgment.

EXHIBITS

All exhibits identified in this Agreement are incorporated into the Agreement by
this reference.

10
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31. CONTRACTOR’S AUTHORITY TO EXECUTE

The persons executing this Agreement on behalf of the CONTRACTOR warrant
that (i) the CONTRACTOR is duly organized and existing; (ii) they are duly
authorized to execute this Agreement on behalf of the CONTRACTOR,; (iii) by so
executing this Agreement, the CONTRACTOR is formally bound to the provisions
of this Agreement; and (iv) the entering into this Agreement does not violate any
provision of any other Agreement to which the CONTRACTOR is bound.

CITY OF TORRANCE, Company Name.
a Municipal Corporation Type of entity
By:
Frank Scotto, Mayor Signer
Title
ATTEST:

Sue Herbers, City Clerk
APPROVED AS TO FORM:

JOHN L. FELLOWS III
City Attorney

By:

Deputy City Attorney

Attachments: Exhibit A: Proposal
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ATTACHMENT B

GRAFFITI PROTECTIVE COATINGS

GRAFFITI PROTECTIVE COATINGS, INC.
PROPOSAL FOR
GRAFFITI REMOVAL SERVICES
FOR THE CITY OF TORRANCE
RFP NO. 2011-45

NOVEMBER 17,2011

SUBMITTED TO:
OFFICE OF THE CITY CLERK
3031 TORRANCE BLVD
TORRANCE, CA 90503
DUE: 11/17/2011 2:00 PM

SUBMITTED BY:

GRAFFITI PROTECTIVE COATINGS, INC.
419 N. LARCHMONT BLVD., #264
LOS ANGELES, CA 90004
CONTACT: BARRY STEINHART
323.464.4472
FAX 323.656.3579

419 Larcniont 8ivel
Mumozr 244

Lo Angzlas CA 9400
Ph: (323) a4y
Fen(323) 459-3577

LHCEMSE Mo, 572187
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RFP No. 2011-45 RFP for Graffiti Removal Services for the City of Torrance
SECTION lil PROPOSAL SUBMITTAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL.

[n accordance with your “Invitation to RFP", the following proposal is submitted to the City of Torrance.

RFP Submitted By:

Graflit Protechive Coaﬁ% Ine.

Name of Gdmpany

419 N. larchmom# B///- 204

Address

L s frgeles, CH Gopo+f

City/State/Zip Celde

GodaAira [b22) bsi3599 s

Telephone uer/Fax Mumber

eﬂ/?%[;[g }DIKSW/{’V)’}L

Prlnted/\la/ne/
e,

[Datg"

Contact for Additional Information:

Please provide the name of the individual at your company to contact for any additional information

Bﬂffs/ \Pf@mhat’f

Name

General /‘/anaqef

Title

@2/5}54/—//55 /@2@55}) 55*79/,4)/

Telephone Number/Fax Mumber

Form of Business Organization: Please indicate the following (check one);

Corporation é Partnership Sole Proprietorship Other:

10
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Business History:
How long have you been in business under your current name and form of business organization?
19 ([ Yineteen)

If less than three (3) years and your company was in business under a different name, what was that name?

v/ A

Years

Addenda Received:

Please indicate addenda information you have received regarding this RFP:

Addendum No._ Date Received:
Addendum No. _ Date Received:
Addendum No. _ Date Received:
Addendum No.  Date Received:

\/ No Addenda received regarding this RFP.

Payment Terms: The City of Torrance Payment terms are Net 30. The City does not make pre-payments, or
pay upon receipt.

Do you offer any discounted invoice terms? N()

Renewal Option:

Please state, if requested by the City, if your company would agree to a renewal of this contract with price,
terms and conditions unchanged. If the contract is extended after the first six months, commencing in the
second term (July 1, 2012), and subsequent years, the contract may be increased by the Consumer Price
Index for Urban Wage Earners and Clerical Workers (CPI-W) for the Los Angeles area (October to October).

Yes v We would agree to a contract renewal for a second year.

Yes ‘/ We would agree to a contract renewal for a third year.

Yes v We would agree to a contract renewal for a fourth year

Yes Vv We would agree to a contract renewal for a fifth year.

| No We would not be interested in renewing this contract.

11
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Vendor Name: GRAFS: fRaT€cr EVE CIATEANCS IANC.

Price Proposal for Graffiti Removal:

Proposal Submittal — Price Detail

Graffiti Removal

A. Labor Qosts- Daily Cost Per Crew

B. Labor Costs- Proposed # of Crews (Daily)

C. Labor Costs- Total Proposed Daily Costs (A x B)

D. Labor Costs- Hourly Cost for Overtime $<o.00
E. Material Costs- Cost per gallon of paint $ | 7 .00
F. Material Costs- Cost per spray can of KILZ $ 2.%¢
G. Equipment Costs (daily cost of any equipment not included in the basic $ .
contract) &

H. Cost for work order database system (Annual cost charged to the City if not

included in the daily crew rate)

12
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Price Proposal for Bid Alternate - Bus Stop Maintenance:

Unit Price Total Annual Price
Quantity | Activity Service Description — Bus Stop Maintenance Price per bus | Unit Price x 325
Timing stop cleaning | bus stops x 2
cleanings per week
x 52 weeks
o Collect/empty trash, inspect trash cans and replace bags
at least two times per week at identified bus stops. Pick | $ [ Yo $ t{ 7 ;320
up trash within 30 feet of all bus stops at least two times
325 2times | Per week.
(bus stops)| per week| ® Perform safety checks of trash cans and any bench at all
stops.
o Dispose of all collected trash in City-designated trash bins
at City yard or other designated location only.
Unit Price Total Annual Price
Quantity | Activity Service Description — Bus Stop Maintenance Daily Price Unit Price x 325
Timing per bus stop | bus stops x 5 days
per week x 52
weeks
325 N o Inspect for and remove all graffiti daily (Monday-
(bus stops) Daily Friday) at all bus stops. $ ¢ $ /@f
|
Total Price Per Year| $ Y 7,32°

13




Vendor Name: GRAFFLre

) ReTEcr L VE

CeATING/S, TNC.

RFP Submittal Requirement and Acknowledgement —Bid Alternate - Bus Stop Maintenance

specifications of this Request for Proposals.

indicating the page number in Column C.

Vendors are required to place a check mark in Column A indicating that your proposal is as per the

Vendors are required to place a check mark in Column B indicating that your proposal deviates from the
specifications of this Request for Proposal. If you are proposing anything other than what is specified, you
must explain in detail how your proposal differs by attaching additional pages to your RFP submittal and

You may attach additional sheets to your RFP submittal describing in detail the service you are proposing.
You must indicate the page number reference in Column C.

column indicating
that your proposal
is as per the
specifications in
this RFP

are proposing
something different
then what is
specified in this
RFP

Description Column A Column B Column C
Place a check Place a mark in Please reference
RFP Specification/Requirement mark in this this column if you the page number

of your attachment
in the space below
if your proposal
deviates from the
specifications.

Bid Alternate Submittals-
Bus Stop Maintenance

Inspect trash cans and replace bags at least
two times per week at 325 identified bus
stops.

Trash bags must be black or other dark color.

Inspect for and remove all graffiti daily
(Monday-Friday) at all bus stops.

Pick up trash within 30 feet of all bus stops at
least two times per week.

Perform safety checks of trash cans and any
bench at all stops.

Perform unlimited emergency service
requests (one-hour maximum response time)
during normal business hours at no additional
charge to the City.

Provide maintenance, installation, and
removal of trash cans, poles, benches,
signage as directed by Torrance Transit. This
service may be subcontracted.

L—
v
—
L/

Ve
\/

\./

Will you be subcontracting the maintenance,
installation and removal of trash cans, poles,
benches, and signage?

&
[V Yes, the subcontractor information is as follows:

Sub-Contractor: AN Pucpese ﬂ““[“h"‘“fy Tac.

Contact: Qrlsads \/Gfglﬁj

Address: O Birpact M. Ocearnshe ¢ G1o%7

Phone Number:

£77-§77- 4006

] No, we will provide that service ourselves.

14
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ATTACHMENT 1
STATE OF CALIFORNIA

PROPOSER'S AFFIDAVIT
COUNTY OF LOS ANGELES

[}@ f/ﬂ— ,Len /10/’7[ being first duly sworn deposes and says:
1. That he/she is the ﬁ'l&/f/(nf of 6;’%76 ?@'féﬂé Vb 55776’%‘ ' /M
(Title of Office) (Najife of Company)

Hereinafter called “proposer”, who has submitted to the City of Torrance a proposal for

relfh ?Emnfﬂ/ Sorvices fpv tre Lty of Tsorance
(Tittle of RFP) J °/
2. That the proposal is genuine; that all statements of fact in the proposal are true;

3. That the proposal was not made in the interest or behalf of any person, partnership, company, association,
organization or corporation not named or disclosed;

4. That the Proposer did not, directly or indirectly, induce solicit or agree with anyone else to submit a false or
sham proposal, to refrain from proposing, or to withdraw his proposal, to raise or fix the proposal price of the
Proposer or of anyone else, or to raise or fix any overhead, profit or cost element of the Proposer’s price or the
price of anyone else; and did not attempt to induce action prejudicial to the interest of the City of Torrance, or
of any other Proposer, or anyone eise interested in the proposed contract;

5. That the Proposer has not in any other manner sought by collusion to secure for itself an advantage over
the other Proposer or to induce action prejudicial to the interests of the City of Torrance, or of any other
Proposer or of anyone else interested in the proposed contract;

6. That the Proposer has not accepted any proposal from any subcontractor or materialman through any
proposal depository, the bylaws, rules or regulations of which prohibit or prevent the Proposer from considering
any proposal from any subcontractor or material man, which is not processed through that proposal depository,
or which prevent any subcontractor or materialman from proposing to any contractor who does not use the
facilities of or accept proposals from or through such proposal depository;

7. That the Proposer did not, directly or indirectly, submit the Proposer’'s proposal price or any breakdown
thereof, or the contents thereof, or divulge information or data relative thereto, to any corporation, partnership,
company, association, organization, proposal depository, or to any member or agent thereof, or to any
individual or group of individuals, except to the City of Torrance, or to any person or persons who have a
partnership or other financial i st with said Proposer in its business.

8. That the Proposer has een debarred from participation in any State or Federal works project.

15
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IR ATTACHMENT 2

e sl References

Please supply the name and information of companies/agencies for whom you recently provided graffiti
removal services. These references must be of similar size abatement areas as the City of Torrance. Please
be sure that the contact information is current.

Reference #1

Name of Company/Agency:
CIT7Y ofF ToeRkganN CE

Address: I Contact Name:

TORRAALS Pz

otpand A 9 3 Ter s D7 TER
Contact Telephone # — Contact Email address:
()'" GV _27%Y ToaTTER @ TORLANCE CA . GaV

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

PRaacrrve  2EMs TEWERINCE  Gramers  JLEMAC

PloGn Am.

Please indicated the annual contract fee for this reference’s contract:

<Zf 128 000

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

pPer cipew

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

FU&,L T I mME / LERTNAAN N T

Additional Comments regarding the contract:

16
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ATTACHMENT 2
References
Reference #2
Name of Company/Agency: _
ying CFrY 4F (lenG BEAcH
Address: oo = SPRENG ST Contact Name:
Lo Demld A Goge CANZ LECTH
Contact Telephone Contact Email address:
3 )y47-22E FUAZILELAGT.(EaTA @ torCRBEATH. GV

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

Preacrve  LENS TecEpsice GRAFFETE pcrmava -

PRe&cppmn

Please indicate the annual contract fee for this reference’s contract:

%{ I' ]oo,00q

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

per Incio €N T

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

FULe TEME | fERMMN ENT

Additional Comments regarding the contract:

17
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QG Egmﬁg: "‘ 3%; ATTACHMENT 2
?“é?‘“ WEN1i4.  References

‘ Reference #3

Name of Company/Agency:
panyimgency c Fr7 aF WINTFTCNGERAN ALK

Address:  (SSa Il Ave Contact Name:
HINT NG PARIR A qoz')’f’ MA’("Q Lo PGZ’
Contact Telephone # Contact Email address:
(3 )‘1‘{7-6”7 VL OPEL © wunrcNGRApPARK oG

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

PP.Q Aertdie L€ Tl LANCE GRAFF T T & RE Mg -

P[\o G RrRA ™M

Please indicate the annual contract fee for this reference’s contract:

¥4 360,000

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

Fc'l’L cpew

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

FUlte TEmE /FE,_,vm,Je’Nr

Additional Comments regarding the contract:

18
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%gm ﬁm% éz?zé n( n ATTACHMENT 2

CONFIDENTL:. " References
Reference #4 B

Name of Company/Agency: \

«rir OF oNTAlXo
Address: gy g Ben v e Contact Name:
ONTALE: A AlT76) Geopee  TO¥YNER
Contact Telephone # Contact Email address:
(Ge9) 721-9544 GICYWNER R CL. gNTAlEa.CA U S

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

PRoscTruE  28R0 TolLENANCE GRaprere pEMeVA (

PQQGK/}M

Please indicate the annual contract fee for this reference’s contract:

4 3¢Co,a00

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

pER cpEW

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

EvLc TEeME /PC:/LM"} NenN T

Additional Comments regarding the contract:

19
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C @E%?E@E?ﬁ% i1 ATTACHMENT 2

A8
£ 1
AL References

Reference #5

Name of Company/Agency:
CEIY  afF GCamT4 ANK

Address: Ure S. DAY 4aveE Contact Name:
4 ~NTa ANA 4 qe70 ¢ Darell TMERCADO
Contact Telephone # Contact Email address:
(zll‘!)‘a‘f7-3'}°§ DMERCALD CIANTA -ANA LG

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

PReAcrIvE LERC  TolEnAance GRAFFrrr REMIVAC

PRoGRAM

Please indicate the annual contract fee for this reference’s contract:

4 600, 000

Please describe what the fee for this contract was based upon (i.e. perincident, crew, square footage or
something else):

PER CREW

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

FuLL r::ni:’/ PEI’U‘\ANG"’r

Additional Comments regarding the contract:

Additional copies of reference forms may be provided as needed

20
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A. Method of Operation

Overview

The keys to a successful graffiti removal program are fast response, removal of all graffiti, and
removal methods that leave no traces that the graffiti ever existed. Graffiti breeds more graffiti,
and fast professional removal will allow to the City of Torrance to control this problem. Graffiti
Protective Coatings, Inc. specializes in these services with its “Zero-Tolerance Program”. Under
GPC’s proven program each technician is fully equipped and trained to remove all graffiti.

GPC performs thorough and complete removal, leaving no traces of the past graffiti. Details are
not overlooked. All graffiti at sites requested by the City are removed no matter how small
including but not limited to: all streets, sidewalks, private and public property, parks, parks
interiors, civic center, upper level locations, and all objects in the City Right of Way.

1. a. Schedule of work (days, times, etc.)
GPC is planning a schedule of Monday through Friday of 6 am to 2:30 pm for 3 full-time
trucks exclusive to the City of Torrance. Each GPC truck will provide a minimum of
eight working hours in Torrance daily. GPC does not include its commute time in the
eight working hours. GPC will provide additional vehicles at no additional charge on
weekends and after normal working hours in order to meet the City’s 4 hour response
requirement as called for in the RFP.

b. Identification of Work

GPC will be responding to City staff requests, hotline calls, and proactive patrols of areas
assigned by City staff. GPC will meet with City staff daily to discuss work orders,
schedules, and areas to be maintained.

c. Assignment of Work

GPC prefers to put techs in specific zones. By dividing the City into zones, GPC gains
efficiencies of drive time creating faster response times; more specific knowledge of
neighborhoods, “hot spots™, and color matches creating better consistency; and the
technicians are more accountable for the appearance of their zone creating higher quality.
GPC will provide the City its Target Graffiti software and a smartphone equipped with
the Target Graffiti manager’s app to City staff for instant and easy communication.

GPC will utilize three crews breaking the city into three zones. The zones will be as
follows: all areas of Torrance north of 190" Street; all areas of Torrance between 190™
and Torrance Blvd; and all areas of Torrance south of Torrance Blvd. Each Zone will
have its own truck and crew specializing in that area.
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GPC’s workday will start at 6am so that busy thoroughfares can be cleaned safely before
heavy morning traffic. During the patrols we will immediately remove all graffiti no
matter how small including but not limited to: walls, sidewalks, signs, curbs, windows,
phones, hydrants, concrete light poles, steel light poles, roofs, sewer lids, vents, gutters,
trees, trash cans, parking bumpers, doors, railings, garage sale signs, stickers, mailboxes,
banners, etc. Each site cleaned will be photographed and documented using Target
Graffiti. Waivers will be obtained as needed.

All main thoroughfares within the City will be patrolled daily. Parks and parks interiors
will also be checked and walked daily with no trace of vandalism left behind.

GPC’s Torrance lead service technician will check in with City staff twice a day at 8am
and 1pm to review service requests and overall operations. City staff will enter requests
directly into the Target Graffiti work order system where they will be routed real-time to
appropriate technician via the technician’s location. City staff can monitor and manage
work orders via the web or on the provided manager’s smartphone.

Once the citizen application is implemented, citizen requests with photos will feed
directly into Target Graffiti. The system will automatically notify the citizen when the
job is completed. Most all service requests will be completed within 1 hour with all
requests being completed within 8 working hours; priority calls or obscenities will be
responded to in minutes. GPC workday is 8 hours.

GPC custom color matches all buildings along the main drags to 98% or better. GPC will
maintain the formulas as well as the inventory of labeled locations. Therefore, our touch-
ups will always be 100% accurate. Our custom matches will include specific coatings and
bases as needed for unique finishes. For quality reasons, GPC will not use recycled paint.

Each GPC crew will patrol and clean between 50-60 miles of city rights of way daily.
GPC takes a proactive approach to graffiti removal, seeking out and immediately
cleaning graffiti rather than waiting for frustrated and scared citizens to call in
complaints.

d. Response Time

Barry Steinhart will be available to the city 24 hours a day, 365 days a year via cell

phone. No matter what the Holiday or time, emergency after-hours calls will have a

response time of less than one hour. Emergency number is (323) 464-4472.

1) Emergencies- less than 1 hour

2) Routine- clean immediately upon spotting graffiti, never beyond 8 working hours

3) Citizen or City reported incidents- same day if reported by 2pm, if after 2pm then
next business morning

e. Staffing
GPC will be using three crews for this project. GPC staff members know how to remove

graffiti properly. GPC staff members are smart. They know and recognize hazards and
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are skilled professionals. All GPC personnel will wear GPC uniforms on duty and will
have cell phones for immediate and direct communication.

GPC’s crew for this contract will all have experience in Torrance. They know the how to
match colors, recognize hot spots and areas of importance, the best times to attack
various locations, and how to communicate with City staff.

GPC staff is able to fill in while City staff is on vacation, seamlessly handling the Hotline
and customer relations.

The City contains some busy thoroughfares, and has a large population of residents and
visitors. Therefore, extreme care and diligence must be utilized when using airless
sprayers and chemicals to avoid overspray of cars, personal property, and pedestrians.
During the past 20 years GPC personnel have removed millions of tags with not one
insurance claim of overspray, injury, or any other complication for any of our clients.

Key Personnel for Field, Office, and Management
Key personnel for this proposal are Barry Steinhart, Jorge Calvillo, and Sandy Corbett.

-Jorge Calvillo (Lead Service Technician)

Jorge has been the lead service technician for GPC in Torrance the past five years. From
Jorge’s first day in the City up to the present, he has been providing the highest quality
work, effort, and customer service to the City. He has been the model of consistency. He
knows the City geography, residents, business owners, and City staff. The City cannot
find a service technician more proven or with a better understanding of the scope of
services for this contract than Jorge. Jorge will continue to be lead technician for GPC in
Torrance.

-Sandy Corbett, Administrative Manager

Sandy will be responsible for handling all administrative tasks relating to this project.
Sandy has been with the company for six years and is the administrative manager for
GPC’s larger clients that required more detailed and complex administrative needs.
Sandy is available to the City seven days a week and will work tirelessly to provide the
City any reports or data required. Sandy was one of the lead designers in GPC’s Target
Graffiti software; which is a real-time web based program that solves the administrative
needs of field techs, GPC administration, City staff/administration, and law enforcement.

-Barry Steinhart, Project Manager

(213)591-1153

gpcla@msn.com

Barry Steinhart has 20 years experience in graffiti removal and has a degree from the
University of Southern California. He was instrumental in the development of many of
GPC’s graffiti removal techniques, pioneered the use of sacrificial anti-graffiti coatings,
and developed the company’s zero-tolerance graffiti program. He created a simple system
of field color matching and the 98% minimum color match program. Barry will be
directly involved with all facets of this contract and will insure expectations are being



exceeded. The level of service and quality of work performed under Barry’s leadership
is outstanding. Barry works very hard to be responsive, consistent, detailed, professional,
and exceptional. His history is verifiable and irrefutable and always wishes to be judged
more by his actions over GPC’s 20 year history of successful projects verified through
references rather than by words on a piece of paper.

Operations Personnel

GPC field staff for this contract will be our experienced technicians currently fulfilling
their roles as field technicians in the second and third trucks. They know the ins and outs
of their zones including “hotspots™ and all custom colors to be used at each site. GPC
staff has six other technicians all with at least four months experience maintaining zones
within Torrance. Backup staffs can effectively and competently fill in at a moments
notice when the city needs additional service trucks or while a technician is sick or on
vacation.

Subcontractors
GPC will use no subcontractors for this contract.

Training

GPC offers employee’s good pay, thorough training, and the best possible equipment.
New hires at GPC must have a clean driving record, pass a drug test and background
check, and meet GPC’s extremely high minimum standards. New staff members train for
1 year as an assistant until getting the chance (upon merit) to take on the responsibility of
one of GPC’s routes. During training they not only learn how to become skilled
professionals at graffiti removal, but also how to recognize hazards. All GPC personnel
will wear GPC uniforms, reflective safety vests, and will have cell phones for immediate
and direct communication.

Training includes how to match colors, proper use and repair of all equipment, working
with varying graffiti removers, appropriate use of blasting attachments, recognizing hot
spots and areas of importance, the best times to attack various locations, and
communicating with citizens and City staff.

GPC has an excellent safety record. GPC utilizes environmentally friendly biodegradable
materials and techniques and will adhere to all Local, State, and Federal rules and
regulations. GPC has an appointed Safety Officer who put together our extensive Injury
and Illness Prevention Program. Some highlights of our Program in which all of our
employees are trained include MSDS knowledge, driving techniques, personal safety gear
protection, proper use of tools and equipment, hazard communication practices,
recognizing potential hazards, and job site safety.

New employees also learn the importance of quality. Quality control is the responsibility
of every GPC staff member. Quality of the removal is to be the highest standard, and
also all graffiti removal must be 100% completed. Attention is directed at the importance
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of experience, details, and ethics. GPC accepts and performs only “excellent” quality
from its staff and that is the standard that the City will receive from GPC.

Quality control will be the responsibility of every GPC staff member with overall
responsibility going to Barry Steinhart. Personnel for this contract are experienced, detail
focused, and conscientious.

GPC accepts and performs only “excellent” quality from its staff and that is the standard
that the city will receive from GPC. Barry Steinhart will make random weekly
inspections of work performed. Staff understands that a member doing a poor job negates
all the hard work and past performance of others.

In the past nine years in Torrance, GPC is aware of no citizen complaints, yet has
received countless citizen compliments.

f. Work Order Tracking

GPC provides the City its Target Graffiti system at no additional charge. The system
allows the City to monitor and manage all work orders in real-time from any web enabled
device. The software will show what time and who created the work order as well as
what time the work order was closed. Reports can be easily generated that display
response times to service requests. Urgent requests can also be submitted through the

_ system that notifies the technician of the job’s priority status.

Description of computer tracking/monitoring system

The Target Graffiti electronic work order system is a green solution to work order
management. The real-time web based software system creates tremendous efficiencies
and significant cost savings for GPC and the City. The City is able to dispatch, route, and
monitor work orders real-time via the web. The technicians are able to directly submit
work order number, address, date, surface, method, square footage, cost, moniker, zones,
time, remarks, comments, and before/after photos electronically real-time to the City
through the Target Graffiti smartphone software system. The system is web-based and is
available to City staff 24/7 and is searchable by a variety of fields such as location, date,
or moniker. Target Graffiti provides real-time maps, reports, and photos for monikers,
addresses, surfaces, and police report numbers. No downloads are needed.

City staff can print current and real-time custom reports and graphs within seconds on-
line. Target Graffiti shows in real-time open/closed work orders, billing, and reports. It
also separates out costs for different surfaces, technicians, methods, and zones. Billing
and reports can be customized to the City’s needs and downloaded in seconds. Law
enforcement is provided passwords so they can map and track vandal activity as well as
get instant and real-time billing reports and photos for apprehended taggers.

Included, GPC will provide the City its own branded app on the App Store and Android
Marketplace that will allow residents to report graffiti using their smartphone. Photos
and GPS data from resident requests feed directly into the Target Graffiti system. A
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seamless web link is also included that allows residents to submit their requests from the
City’s website. GPC also includes a free manager’s smartphone equipped with Target
Graffiti for real-time submission, management, and routing of work orders directly to
GPC technicians. GPC staff receives text messages as new urgent requests are created.

There are no hidden costs associated with the software as GPC office staff and /or field
staff enters monikers for the City. Since GPC owns its software, the City will receive all
customizations and upgrades at no additional cost. The upgrades include custom forms
for the police department as well as restitution and case management options.

The software also allows City staff the ability to track the hours worked by GPC staff and
total response time for service requests.

Target Graffiti is used by GPC in over 20 cities in three states and has processed over
750,000 graffiti incidents over the past 2 years.

3) Methods for removal describing materials used
-Painting
On most previously painted surfaces (with the exception of some semi-gloss, gloss, oil based, powder
coated, and anti-graffiti coated surfaces), the best method of removal is to prep and repaint graffiti affected
areas with exact color matches. For the few exceptions listed in parentheses above, GPC possesses a
graffiti remover that erases the graffiti without damaging the finish or color of those surfaces.

The choices for applying the graffiti removal touch-up paint are brush, 6” mini roller, 9” standard roller, or
airless sprayer. If the area to be painted is less than 1 square foot, most likely a brush will be used. If the
area to be painted is more than 1 square foot and less than 25 square feet a mini roller will be used. If the
area to be painted is over 25 square feet or is extremely porous such as certain stucco finishes or painted
block walls where the roller does not easily fill the grout areas, then GPC will use an airless sprayer. If
wind conditions or surroundings dictate a sprayer cannot be used, then a standard 9”’roller will be used.

Preparation (prep), which includes adjacent surface protection, is vital in professional removal. Before the
touch-up paint can be applied, the surface must be clean. If the graffiti is from a marker or dark spray
paint on a light color, the graffiti will be “killed” with a primer. It is required to use a primer in these
instances, otherwise, many rapid coats of paint will have to be applied which will lead to adhesion
problems and will distort the texture of the surface.

GPC must now make the custom color of the surface. GPC will match the sheen of the surface, followed
by the base, and then add colorants so that the touch-up is virtually undetectable. Once the paint is made,
the formula is saved and the paint is labeled with the corresponding location. The advantage of near
perfect color matches is that smaller areas can be touched-up without having to paint the entire surface,
creating tremendous cost savings. All GPC techs are excellent color matchers and are extensively trained
at on-site color matching.

The 32 colors most frequently used will be kept in the truck. GPC inventories all custom color matches.
Each color is stored on racks by zone and route. GPC will maintain all color formulas and inventory at a
centralized warehouse. Therefore, GPC touch-ups will always be 100% accurate. Colors not normally on
the truck will be added in the morning based upon the work order locations received.
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GPC applies the color using its “feathering” technique with the applicators listed above. The techs are
trained to apply a thin even coat while blending out all the edges. There will be no drip marks or awkward
squares. Upon completion, the touch-up will not be recognizable and no one will have known that site had
been vandalized.

It is important to note that GPC uses only quality paint to prevent color fading, obtain better coverage, and
prevent adhesion problems.

If the tech is in the field and finds a surface where the color cannot be matched on-site to 98% or better
accuracy, the tech will temporarily cover with the graffiti with the closest color and bring a small sample
to the warehouse. A custom color will be made and within 24 hours the field tech will have applied the
custom color using the processes already discussed.

GPC utilizes drop cloths to protect the ground and landscaping from drops or spills. If vehicle(s) are too
close to the work area, GPC with permission from the CPM, will reschedule for the most advantageous
time. Techs are well trained and highly skilled which greatly limits the possibilities of adjacent surface
damage. Plastic sheeting and tape is in every truck and will be used when necessary.

Extreme care and diligence is always utilized when using airless sprayers and graffiti removers to avoid
overspray of cars, personal property, and pedestrians. During the past 20 years GPC personnel have
removed millions of tags with not one insurance claim of overspray, injury, or other complication for any
of our clients.

-Media Blasting

GPC removes graffiti from unpainted surfaces with soda blasting techniques. These can be performed
wet or dry. For wet blasting, GPC utilizes water recovery and recycling equipment. GPC possesses
many water recovery units. The units are truck mounted and designed after a much larger CALTRANS
model. The units are fully automatic zero discharge-closed loop wash water recovery system. This units
remove all physical particles twenty microns and larger in size as well as absorbing petroleum
hydrocarbons. It collects the wash water using a Vacuboom system, filters the water and returns the clean
water to the main water tank. Water recovery units are in compliance with current wastewater regulations
and requirements.

The media used for soda blasting is baking soda. Baking soda is FDA approved, non-toxic, and contains
no free silica. It is also non-sparking, non-flammable, non-hazardous, and environmentally safe.

4) Reporting procedures

GPC’s project manager or crew leader will contact the City Project Manager (CPM) two
times per day, five days per week (Monday through Friday) by phone, at a mutually
agreed upon time to discuss schedule for the day, pending work orders, areas to be
maintained, and areas to be inspected for removal. Work orders can be given out by
phone, facsimile, e-mail, smartphone app, or accessing Target Graffiti, GPC’s
smartphone/web based work order system. The CPM can determine the method(s) for
delivering requests that is most advantageous to City staff.

The City can create its own custom report from any web enabled device; a sample of a
report is on the following page:
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5) Equipment to be provided within contract

a.

Daily
GPC trucks will be a mix of new or late model long bed 3/4-ton pick-ups. All trucks
are fully equipped and self contained for all aspects of graffiti removal. Graffiti
locations often require multiple techniques of hot water cleaning, chemical removal,
and painting. Therefore, each of our trucks are equipped with 3,000 psi Sgpm hot
water pressure washers, water tanks, .75-gpm gas powered airless paint sprayers,
ladder, baking soda blaster attachments, and pressure washer hose reels. GPC’s
equipment is of the highest quality and all the trucks are specifically customized and
designed for GPC graffiti removal techniques. GPC currently has all the equipment
needed to fulfill this contract.

Trucks possess drop cloths, plastic sheeting, spray guards, spray socks, brushes,
bucket screens, rags, regular and mini rollers, regular and mini frames, scrapers,
sanding tools, blue painter’s tape, spray buckets for color matching and spraying,
bilingual wet paint signs, razor blades, spray guns, extension spray hose, paint filters,
mixing sticks, and pole extensions. Each truck also carries primer, 6 colors of spray
paint, 32 water based stock colors, and colorants for on site matching.

Trucks also possess spray bottles, abrasive and non-abrasive sponges, towels, bags of
baking soda, baking soda blasting attachment for wet blasting, plastic sheeting, 4
sizes of pressure washer tips, 100 extra feet of pressure washer hose, 3 different
graffiti removers, blue painter’s tape, razor blades, spray gun and wand, and quick
connectors.

GPC also possesses water recovery and recycling equipment. The units are a fully
automatic zero discharge-closed loop wash water recovery system. This unit removes
all physical particles twenty microns and larger in size as well as absorbing petroleum
hydrocarbons. It collects the wash water as the technician is working, filters the
water, and returns the clean water to the main water tank. Recovery machines are in
compliance with current wastewater regulations and requirements.

Mounted on the trucks are dual strobe lights. The trucks possess a “Men Working”
flag sign as well as enough cones to comply with WATCH handbook requirements.
Inside the trucks are caution tape, respirators, first aid kits, MSDS sheets, safety
equipment, and tools for repairs.

All GPC trucks will have the permanent vinyl GPC logos on the doors. Backs of the
trucks will have permanent reflective decals stating “MANY STOPS DO NOT
FOLLOW?”. Since the trucks will be exclusively used for the City, GPC will place
permanent 8-inch vinyl logos “Under Contract with the City of Torrance’ on driver
and passenger doors under the GPC logo (Magnets will not last).

As needed
All GPC trucks for the City will always be fully equipped for types of graffiti removal
as stated above. There will be no need or delay for additional equipment.
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6) Exclusions/Additions
If the City desires a lesser standard, for budgetary reasons, than the aggressive proactive
daily patrols of all thoroughfares, removal of slap tags and signs, and walking of all
parks, then staff can be reduced. Costs can be calculated from the price proposal.

GPC can provide glass buffing, power washing, and anti-graffiti film services on a per
request basis. Quotes per job will be provided upon request.

B. Cost structure for graffiti operations

1. Itemized breakdown
a. Labor costs- see trade secret package
b. Material costs
1) Cost per gallon of high quality paint- see trade secret package
2) Cost per spray can of high quality spray paint- see trade secret package
c. Equipment costs for equipment not included in the daily crew rate- $0
d. Costs for work order data base system- see trade secret package

C. References (see attachment 2)

D. Proposed Schedule of Payment
Deductions for work not performed by
the Contractor per the City’s
specifications

Graffiti not removed within 16 hours, deduct $200 per incident

Citizen or City reported graffiti not removed within 8 hours, deduct $500 per incident
Emergency abatement crews not on site within 4 hours, deduct $1,000 per incident
Emergency graffiti abatement not completed within 8 hours, deduct $2,000 per incident

E. Documentation of prior graffiti
removal (photos)
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T1011088 11/0/
567 E. Santa clara

"TG11-0011088  11/07/11
567 E. Santa clara



TG11-0011968 111511
1158 Candia Dr

TG11-0011968 11115/11
1158 Candia Dr
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11/14/11

S ey

e
TG11-0011769
union and state

11/14/11



TG11-0011475 11/09/11
856 E Santa Clara St

TG11-0011475 11/09/11
856 E Santa Clara St
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TG11-0011251 11/07/11
Park and Race

TG11-0011251 11/07/11
Park and Race
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F. Other Information

Overview

Graffiti Protective Coatings, Inc. (GPC) is a graffiti abatement company created in 1991. The
founders of GPC, who were students at University of Southern California, had researched and
improved upon various graffiti removal techniques and products from around the world after
having created an award winning business plan for an entrepreneur class. GPC was then created
and the University became the company’s first significant client. After just one year GPC had
saved the University over $100,000 (50% cost reduction), dramatically improved the appearance of
the campus, and gained credibility for the start-up company. GPC’s contract with the University is
still in place after 20 years and has been expanded many times.

The company centered on a formula of constant research and development in techniques,
equipment, and products as well as a highly skilled well paid labor force of problem solving, ever
improving, and self motivated individuals. GPC has stayed true to its business plan. Its products,
equipment, and techniques are the most advanced in the industry. Staff expertise, consistency, and
professionalism continue to grow.

GPC and its related companies have over 1,000 public and private clients and presently clean over
500,000 locations and 16,000,000 square feet of graffiti annually in three states. Required
California State Contractor’s License number is 672447.

GPC’s equipment set-up is designed exclusively for graffiti abatement. GPC’s proprietary methods
and products are vastly superior to all industry standards. Field staff is trained thoroughly in all
graffiti removal techniques and situations. Office staff customizes and develops sophisticated yet
user-friendly data compilation for the customers. Management understands communication,
priorities, follow through, and the importance of exceeding the customer’s expectations.

GPC has extensive dealings with large government agencies and understands processes,
procedures, work volume, documentation, and invoicing requirements associated with these
customers. GPC can handle graffiti contracts of all sizes.

GPC has three types of clients for graffiti abatement. These include municipalities, government
agencies, and private customers.

GPC can remove graffiti from any surface leaving no trace of graffiti, and our skilled and efficient
personnel can perform these tasks at an extremely fast speed. GPC standards include 24 hour 7 day
a week availability, 98% minimum color match quality, 1 hour or less response to emergency
service requests, proactive zero-tolerance patrols, and always exceeding the specifications of the
scope of work. '

GPC is available to City of Torrance (City) staff 24 hours a day, seven days week. GPC also
understands priorities and will work seamlessly with City staff.
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Torrance Results

GPC has been providing graffiti removal services for the City of Torrance for the past nine years.
Perhaps there is not another contract within the City that has a greater impact on quality of life and
property values for all residents than the graffiti contract. When GPC came into the City nine
years ago, graffiti was seen everywhere through illegal postings, slap tags, patch marks of previous
removals (secondary graffiti), trash dumpsters, signs, poles, etc. Work orders were submitted
through notecards and the program had little transparency due to the contractor’s reporting. City
staff was at the mercy of a contractor interpreting the needs and the scope of the City’s program.

From day one, GPC along with City staff charted out a vision and a goal to make Torrance the best
graffiti removal program in the country. The first year was spent restoring hundreds of buildings
and structures that had mismatched paint from previous removal efforts as well as improving the
response time to citizen requests to the same day on all requests before 2 pm. The next year GPC
asked for and received permission to clean all the dumpsters in the City. Dumpsters had
previously been ignored and were becoming an eyesore throughout the City. The following year,
GPC focused on all the parks, restoring all structures and voluntarily steam cleaning all the
bathrooms to remove years of grime and paint drops. Once the core of the City was completed,
GPC focused on details. Regular meetings with City staff focused on areas of the City that needed
improvement. Removal of stickers and illegal postings became a priority. The goal of leaving the
City of Torrance completely graffiti free at the end of each work day was in reach and now being
achieved. Next up were City structures such as the library and City Hall where GPC staff
voluntarily went in and removed years of grime and gum.

Discussions on where to improve next focused on work order management. GPC, with direction
from City staff, spent 8 months testing and developing a software program to solve the needs of
both GPC and the City. Once completed, notecards and downloading photos were a thing of the
past. Now all work orders and photos were processed electronically in real time. Completely
green; and it made the City’s graffiti program 100% transparent. City staff could now manage
every aspect of the program in a fraction of the time it would have taken in the past.

Next up, GPC and City staff are looking for ways to get the community more involved. Utilizing
neighborhood cleanups and events with the assistance from some of our past corporate sponsors
(School Districts, Home Depot, and Target), GPC and City staff hope to bring awareness of the
vandalism and inform residents the importance of rapidly reporting graffiti as soon as it is spotted.

GPC’s long term employees in Torrance are instructed to purchase all supplies and materials in
Torrance whenever possible.

GPC has achieved its goal making Torrance the best graffiti program in the country. The program
has no shortcomings or deficiencies and has achieved the highest possible standards, exceeding all
possible expectations.

Conclusion

There is no better indicator of future success than past performance.
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Bus Stop Services
GPC is an experienced professional in bus stop maintenance services. Services GPC will perform
are as follows:

Collect/empty trash, inspect trash can and replace bags at least two times per week at 325
identified bus stops

Inspect for and remove all graffiti daily (Mon-Fri) at all bus stops

Pick up trash within 30 feet of all bus stops at least 2 times per week

Perform safety checks of trash cans and benches at all stops

Perform unlimited emergency service requests(one hour max response time) during
normal business hours at no additional charge

Dispose of all collected trash in City-designated bins at the City Yard or other designated
location

Trash bags will be heavy duty and dark in color

Provide maintenance, installation, or removal- of transit property as directed by Torrance
Transit

Provide daily service at approximately 30 stops that are high use and/or “hot” priorities
at no additional charge

Provide unlimited emergency service requests (90 min max response time) during non-
business hours and weekends at no additional charge
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simenrt® TRANSIT DEPARTMENT

Administration Division
Kim Turner

g Jim Mills
Transit Director Transit Administration Manager
Jim Mills 310-618-6291
Administration Manager jmills@TorranceCa.Gov

March 21, 2011

Dear City of Glendale Arizona,

Graffiti Protective Coatings, Inc. (GPC) has performed the City’s bus shelter/stop maintenance
during the past 12 months. These services include trash pick-up, power washing, and repairs.

If you would like to contact me directly, I can be reached at (310) 618-6291.

Sincerely,

ills, Administration Manager
orrance Transit System

20500 Madrona Avenue e Torrance, California 90503 e Telephone 310/781-6930 o Fax 3 10/618-6229
Visit Torrance’s home page: http://www.TorranceCA.Gov




March 21, 2011

The purpose of this letter 1s to express the high quality of work that
Montebello Bus Lines (MBL) has received from Graffiti Protective
Coatings, Inc (GPC). MBL set a high standard on providing customers a
clean, safe and proper area to wait for buses. To accomplish this it was
necessary to find a contractor that could meet these high standards. MBL
issued an RFP in 2001 for bus stop maintenance that included pressure
washing, trash and graffiti removal, and required competing contractors to
demonstrate their proposed cleaning processes. GPC was determined to be
the most responsive and  responsible and outperformed competing
contractors based on overall ratings.

Montebello Bus Lines has retained GPC to perform bus stop maintenance
for over 9 years. These services include trash pick-up, graffiti removal,
power washing, and minor repairs around the bus stop areas. Montebello
Bus Lines is satisfied with the high quality of work GPC has performed.

Sincerely,

C. Tay Chor, Senior Management Analyst

400 So. Taylor Ave. Montebello, CA 90640. E: tbarrio@cityofmontebello.com P: 323-887-4601

1600 West Beverly Boulevard « Montebello, California 90640-3932 « (323) 887-1200
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City of

HUNTINGTON PARK california

6900 BISSELL STREET « HUNTINGTON PARK, CALIFORNIA 80255
TEL. (323) 584-6274 + FAX {323) 584-8308

PusLic WoRKs DEPARTMENT

[LIQS)

March 21, 2011

Graffiti Protective Coatings, Inc. (GPC) has performed the City’s bus shelter/stop
maintenance during the past 12 months. These services include trash pick-up, power
washing, and repairs. I have overseen contract for only four (4) months and so far they
have been doing a great job.

Sincerely,

Mario Lopez

City of Huntington Park
6900 Bissell St.

Huntington Park, CA 90255
(323) 584-6214 office

(323) 447-6115 cell
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Dotter, Toni

From: Vukotic, Martin

Sent: Tuesday, December 06, 2011 1:32 PM
To: Dotter, Toni; Landis, Jon

Subject: Bids/Score

After reviewing all of the available information, | feel that GPC is best suited to meet the City of Torrance’s
needs as it pertains to graffiti removal. The provided photos of their removals were much better than Superior.
The method and paint that Superior utilized in the photos was substandard and would contrast with olir City’s
aesthetics. In addition, the dated reference material that Superior provided reflects a lack of preparation and
current work product. As a result of my assessment, | recommend GPC.

VIR,

Martin Vukotic
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Printed Name C/ A DNt

Signature k/ LLJE% L e Date W\ a -
Score | Weighting
(0-10) (%)
Plan of Operation
Plan C\ 20
Software 20
Total
Costs (graffiti only) ] 5 40
References C;f 20
Total
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Landis, Jon

From: Cessna, Linda

Sent: Monday, December 05, 2011 8:49 PM
To: Landis, Jon

Subject: RE: Bids/score

Jon-- sorry about the delay-- regarding the references for the grafitti bids:

GP,C~ photos of their work look very good. references from current clients excellent. score 9

Sur‘;eriorg photos of their work shows lack of appropriate response. references from clients are all old. Score 4
Wduld not recommend Superior.

Lihdq Cessna

1
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Printed Name Q/M 4’1“1 H’Eu ,LNA’VQ[}

il
Sighature 1‘\/41 /ﬁ S A Date [l J'?f /’/
R IV E—
Score | Weighting
(0-10) (%)
Planh of Operation
Plan 4’?’ 20
Software 20
Total
Costs (graffiti only) '7 40
References C) 20
Total




82

S310N 13410

(ANre)

|eAOWIRL 1C SPOUISIN "

Sy Ty S NS s proday ol 24y

WiaisAs
Suponuow /3uneny to uondudsag 'z

hooppny a i 2L

SupjoeIl 19040 %IOAN L

i

at?)

Suiyers -

[eb}
i

—d = Al 43477
1y TS mupgém\wmé S o e~

awin esuecdsay pl

SAGYsterd vt SFVNOT

340Mm 10 JUSWUSISSY 2T

A lS ) sl b v ! srekVA Tpwrtet]

}IOM JO UOHEDIHIIUSP] "G

sonsL s oYl wzf s 8

34OM 10 3|NPaUdS BT

1USWSIEAE 10) SPOUISW PBs0dosd 'V

Siuswiwiad

papinoid

\\\w \N\: 1EP

ainyeusis \\i\g\\ 3&&&%& aweu pawud 349




83

'S31CN 43110
]I MEND ?\%\r@& %
uoneuuout U1y 4
P09 S opea7] \m
|[BAOWSY J0lid 1O UONBIUBWNSCY 3
oonwnj\ In sUHe) vo BsI i ovzd | R
. , SUOIINPaQ 10 2NPaYAS g
LAgIo N/ A (1eYD Uf) seousiaEY D
QA aerjz2/V A (Lew ujs00 g
2218 S \muQQ\% e 4 N,wv.‘.\\ %
SUOINPPY 10 SUOISNIAXT g
CUP L2 220 vy SN A
wewdmba g
Spmtegl ot o by |k
sainpado4d Sutucday ¥

n

\»\\.&\\\ alep

\M?\,MM\ y Eamcmm\%i\ %\.fb\\ sweu pajud  3do
) TR




Dotter, Toni

From: Knapp, Matthew

Sent: Monday, December 05, 2011 12:35 PM
To: Dotter, Toni

Subject: RE: Bids/score

From: Knapp, Matthew

Sent: Monday, December 05, 2011 11:17 AM
To: Landis, Jon

Subject: RE: Bids/score

Re references:

GPC- looks very good they show various applications. All seem to be done effectively.
Superior- paint on poles looks horrible. The dated photos show a lack of response that

is not acceptable. ].

I would only recommend GPC at this point.

Matt Knapp
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Contractor 4 P L

Printed Name S’HELY L BAaLL pw)

Signature MQ/M//%Q/@J Date ”/Q'l/ I

Score | Weighting
(0-10) (%)

Plan of Operation

Plan 20
Software /() 20
Total
Costs (graffiti only) 40
References 20

Total




86

Monday 21 November 2011 —2:30 p.m.

Gralffiti Protective Coatings 7& %

Barry Steinhart/Carla

A — Data Input

1.
2.

e

10.

acceptable

iPhone based system. Used by all Cities under contract with GPC in 3 states
(CA, NV, AZ) Torrance, Long Beach, San Jose, Las Vegas, etc.

completely paperless, efficient to review any open work order and photo
Acceptable — worked in basement of West Annex - very quick 15-20 seconds per
location

Calendar to schedule specific future jobs, voice activated (less dirty hands)

Can be set up for each city per their specific needs (more or less info as desired).
Tracks people performing work in real time.

Could be set up to forward info to other departments if desired, i.e., code
enforcement

All fields are available and reportable

acceptable, work locations and item information were recorded correctly

can enter single or multiple work orders with minimal retyping. Many available
fields if needed.

and
internet reporting
a. name
b. phone
c. e-mail
d. location
e. description
f. system responds to reporting individual when work is compeleted

smart phone — same as internet but in standalone iPhone or Android app (free).
Recording thanking for input, photo upload part of application. Very quick and
easy. Auto load of e-mail and phone number for contact.

notice of job completed for citizen app

select individual photos from list for reports

shows tags within selected distance of location (user adjusts distance)

techs are assigned work directly for citizen and city reported functions

GPS met or exceeded all entry requirements. The field tech can quickly input
information within 15-20 seconds for each incident. City Staff can continuously view
work performed. Many tools currently available and working.



87

. Sorting/Reporting capabilities
provided a list of incidents for specific work order number or range of numbers
provided a list of incidents for a range of dates selected by calendar screen
provided a list of incidents for specific street and date range
provided a list of incidents for a specific moniker within a date range
Mapping functions — need to add a mapping button -FUTURE
5.1 mapping of multiple work orders displayed
5.2 mapping of a specific date range displayed
5.3 mapping of multiple incidents for a specific street displayed
5.4 mapping of multiple incidents for specific moniker dsiplayed
can view multiple photos at a time. Can select specific photos to report on
make and save reports for running in future
work orders within selected distance of location
Other
9.1 Work orders closed via iPhone by tech
9.2 Can track and report each tech completed incident with location and time

NEWD -

00N

C. other attributes?
Many tools available for mapping and reporting

GPS met or exceeded all entry requirements. Systems worked simply and quickly
without bugs. System fields are in future if desired. (10/ 10\

WMM
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Contractor C7 p[/

Printed Name ’I_E) NI D OTW

Signature J@\’\/\ W Date L\/l\ / ”

7

Score | Weighting
(0-10) (%)
Plan of Operation
Plan 20
Software 0, 20
Total
Costs (graffiti only) 40
References 20
Total
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Graffiti Protective Coatings
Monday 21 November 2011 —2:30 p.m. /
Barry Steinhart/Carla Lenhaff (President)

A - Data Input

1.
2.

4

Acceptable (multiple users simultaneously)

iPhone based system. Used in Cities under contract with GPC in three states (CA,
NV, AZ) Torrance, Long Beach, San Jose, Las Vegas, etc. System is completely
paperless, efficient to review any open work order and photo

Acceptable. Worked in the basement of West Annex. Very quick upload time
Free citizen app for reporting. City announcement recording feature.

Calendar to schedule specific future jobs.

Voice activated (less dirty hands).

Can be set up for each city - per their specific needs (more or less info as desired).
Tracks people performing work in real time. Has manager app.

Notifies tech of urgent requests.

Could be set up to forward info to other departments if desired, i.e., code
enforcement, PD cases, etc

All fields are available and reportable

Acceptable, work locations and item information were recorded correctly

Can enter single or multiple work orders (able to submit multiple request from
one screen while clearing hotline) with minimal retyping. Many available fields
if needed

We can choose any field combination and date range

Internet reporting

a. name
b. phone

c. e-mail

d. location

e. description

f. system responds to reporting individual when work is completed

Smart phone - same as internet but in standalone iPhone or Android app (free).
Customized recording thanking for input, etc.

Photo upload is part of application, uses gps location.

Very quick and easy.

Auto load of e-mail and phone number for contact.

10. Notice of job completed for citizen app. Field tech can clone work orders in field

from handheld for time efficiency.

Select individual photos from list for reports

Shows tags within selected distance of location (user adjusts distance)
Techs are assigned work directly for citizen and city reported functions

GPS met or exceeded all entry requirements. The field tech can quickly input
information within 15-20 seconds for each incident. City Staff can continuously view
work performed
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B - Sorting/Reporting capabilities

bl

Provided a list of incidents for specific work order number or range of numbers
Provided a list of incidents for a range of dates selected by calendar screen
Provided a list of incidents for specific street and date range

Provided a list of incidents for a specific moniker within a date range

Mapping functions

5.1 mapping of multiple work orders displayed

5.2 mapping of a specific date range displayed

5.3 mapping of multiple incidents for a specific street displayed

5.4 mapping of multiple incidents for specific moniker displayed

Can view multiple photos at a time (browse). Can select specific photos to report
on

Make and save teports for running in future. Multiple ways to searching for ease
of use

Time/date stamp. Response time (time to complete work order). Work orders
within selected distance of location

Other

9.1 Work orders closed via iPhone by tech

9.2 Can track and report each tech completed incident with location and time

C - Other attributes
Techs can continue to work without signal and system will auto upload work
orders/photos when signal comes back
Techs can clone work orders for multiple graffiti at same location
Work order based system not photo based
All search and mapping functions available
Interdepartmental use (can preload enforcement codes, etc)

GPS met or exceeded all entry and tracking requirements. Systems worked simply and ~_——

rersme

quickly without bugs. Additional system fields are in future if desired.( 10/ 10> . @W&/\

B
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ATTACHMENT D

City of Torrance - Graffiti Protective Coatings — November 30, 2011
How long under contract?
Over nine years, since 2002
Number of techs used daily?
Three crews used daily (techs & trucks)
Fixed number of techs or as needed?
Fixéd number
Number of days per week - or every day?
Full time, five days a week
Patrol and remove (seek) — or remove as requested? Asrequested or seek out?
They patrol and remove (seek out), do “as requested” and onsite staff requests
Estimated % of as requested (100%, 50%, and 25%)?

Less than 5% is as “requested” — more than 95% is sought out — the number of citizen reports has
drastically reduced since GPC has been doing the graffiti abatement for us

Abatement method used? How is graffiti abated - remove or paint over graffiti?

Remove: Graffiti is removed with chemical, power wash or baking soda blast from signs, stop
signs, sidewalks, block walls, light poles, utility poles, etc

Paint: Graffiti is painted over on surfaces that are already painted such as buildings, park
restrooms, painted fences, doors, garages, garage doors, etc.

Our choice as to method used — not the contractor’s. Removal methods are predetermiried by
us and completed by GPC. Prior notification and express approval by city coordinator is
obtained if any deviation is nheeded. GPC directly obtdins written approval/release from
private property ownets.

Do you use their Software?

Yes, we use the gps graffiti tracking system provided by GPC. We are able to search for graffiti by
location, moniker, surface tagged, etc. We can sort and track by any or all fields in the database arid
create reports and restitution billings from the results. It is especially helpful to our Police Department
to have the ability to search and map by monikers and photos
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City of Torrance - Graffiti Protective Coatings — November 30, 2011

Additional comments:

GPC’s fully equipped trucks remain parked in the City of Torrance at all times (24/7) — should we need
emergency after hour service any GPC employee is able to access the trucks, equipment, and paints
needed to remove graffiti at any time providing a quick response time

Requests for graffiti removal (hotline calls) have greatly diminished since GPC has been taking care of
our graffiti abatement. Most graffiti is proactively found by GPC during their patrols and never seen
by Citizens or Staff. When I view the pictures in the database from my desktop, | am amazed at the
large nhumber of huge and offensive graffiti that has been removed without anyone even being aware
of it. It is hard to believe that | am actually looking at pictures of the City of Torrance. | have received
many praises and thanks to the City since GPC has been removing graffiti for us

Our Citizen complaints used to be frequent with our prior contractor. Qur Citizen complaints are
virtually nonexistent now that GPC is removing the graffiti. If there is ever the slightest concern They
immediately addresses it, going out of their way to make the City, our Citizens’ and Business’ happy

GPC employees have the best attitude out of any contractor that | have ever worked with during my
tenure here at the City of Torrance, they have great communication skills and take pride in their work
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Long Beach - Graffiti Protective Coatings — November 30, 2011

How long under contract?

GPC has been under contract for the complete City of Long Beach since November 1, 2006. They were
working 2 -3 years earlier with only one crew in West Long Beach (a hard hit area)} then GPC won the
contract for the whole city

Number of techs used daily?

Use total of five drivers daily. City has four zones (N, S, E, W) with four drivers plus one (a little driver
for stickers, etc. only) every day. They have one parks only truck (for large parks), the other three
trucks do all of their area’s including parks and there is one roving truck that covers all areas as
needed

Fixed number of techs or as needed?

Fixed

Number of days per week worked - or every day?

Crews work five days a weel;, full time

Patrol and remove (seek) — or remove as requested? As requested or seek out?

They patrol and remove (seek out) and do “as requested”

Estimated % of “as requested” (100%, 50%, and 25%)?

The majority of graffiti is found by GPC, not requested - way more than 50%

Abatement method used? How is graffiti abated - remove or paint over graffiti?
Remove with solvent and water blast
Paint is used for the majority of graffiti, GPC uses color matching
Contractor’s choice in field as to method used — city protocol is to go with the last layer

Do you use their Software?

We are stuck with “Go Long Beach” app otherwise we would love to have GPC’s software app because
it is awesome!
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Long Beach - Graffiti Protective Coatings — November 30, 2011

Additional comments:
GPC has made phenomenal changes in the city
GPC color matches on their own initiative (not by city instruction) and provides the paint to us

GPC uses KILZ to cover graffiti, tech gets a paint chip, and goes to get an exact color match from paint
the store

GPC assists us with everything
GPC has constant contact with us — they have good communications

GPC drives the main roads, the techs know their areas and know their paint colors — they can paint
early in the morning because they have color matched paints on hand for the locations

GPC removes stickers

GPC is very trust worthy

GPC is meticulous

GPC has a great attitude

GPC is professional, on tack, on point

Each crew knows their area but will help each other out if needed (say a 30 block parade plus
intersections per long beach protocol) and on Mondays (our busiest day) etc

GPC follows my priority lists and follows my instructions

GPC has 24 hour turnaround time

GPC removes graffiti as seen on route from point A to point B
Council says the graffiti is not as bad as it was before

They are the best! 1love my crew! [ won’t let Barry change the techs because I love them!
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Huntington Park - Graffiti Protective Coatings — November 30, 2011

How long under contract?

Seven years under contract

Number of techs used daily?

Total three crews used daily — 1 guy parks, 1 guy residential, I guy commercial
Fixed number of techs or as needed?

The number of crews is fixed

Number of days per week worked - or every day?

Crews work five days a week

Patrol and remove (seek) —or remove as requested? As requested or seek out?

Crews patrol to seek out graffiti, very few service requests needed — we maybe receive one report a
day - which means that GPC is doing a good job

Estimated % of “as requested” (100%, 50%, and 25%)?

Estimated 0% of “as requested” — nearly 100% sought out

Abatement method used? How is graffiti abated - remove or paint over graffiti?
Remove from sidewalks, block walls, etc.
Paint for painted surfaces, they use color matching
Huntington Park’s choice as to method used — not contractor’s

Do you use their Software?

No software used due to budget reasons - we call GPC, GPC completes the work, GPC calls us back and
then we call the citizen back to let them know the work is complete
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Huntington Park - Graffiti Protective Coatings — November 30, 2011

Additional comments:

We call GPC, to do an entire block for example, and GPC comes right away
We hear that they are doing a very good job

We receive a report everyday from GPC

GPC communicates “good” with us

Public Works has received a certificate from City Council to commend our good work with graffiti
abatement — and we (Public Works) feel it is directly due to the good work of GPC

GPC frees up my time so | can oversee other things, like work in landscaping, restrooms, etc
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M. Jon Landis ' “ ‘
City of Torrance . ! s‘ ,
3031 Torrance Blvd. o . | :
Torrance, CA 90509 ' |

RE: RFP2011-45

Dear Mr. Landis:

Per your letter dated March 15, 2012, émffiti Pratective Coatings, Inc. (GPC) will extend ;
pr"op}tsa‘pricjé until June 30, 2012.

7
v

Sincerely, /
i

|
J
, | |
| .
/l) _ 1 ! @

/
ff
/
4/ <y 1 . ‘

A

.;Carirel/Leriil"'ic:;F, President : i ! ‘
|
| |
‘ H
|
WED 09:39 AM 18005360963 ‘l P00
‘ i '
o ! " : lihtll‘, ' ! I



04:04 FAX

13236562729 epc 98

February 6, 2012

Sheryl Ballew

City of Torrance

3031 Torrance Blvd.
Torrance, CA 90509-2970

Re: RFP2011-45

DearMs Ballew

mafﬁtn PTotecuve Coatings, Inc, is wﬂhng to, extend the vahdny’ p(f»'tlhe* o
proposal for the Graffiti Abatement Contract (RFP201 1-45) pric

March 31, 2012.

Graffiti Protective Coatings, Inc, |

S mml% -

@0002/0002




99

Dotter, Toni

From: Baliew, Sheryl

Sent: Tuesday, March 27, 2012 3:14 PM

To: Landis, Jon

Cc: Megerdichian, Diane; Dotter, Toni; Vidaillet, Leann
Subject: FW: graffiti proposal

FYI

Sheryl Ballew

General Services Director, General Services Departmant

City of Torrance | 3031 Torrance Bivd. | Torrance CA 90503 | 310.781-7143voice | 310.781.7199 fax | sballew@TorranceCA.gov
and www,.TorranceCA.gov

From: Ballew, Sheryl

Sent: Tuesday, March 27, 2012 3:10 PM
To: Jackson, LeRoy; Fellows, John

Cc: Chaparyan, Aram

Subject: FW: graffiti proposal

FYl

Sheryt Ballew

General Services Director, General Services Department

City of Torrance | 3031 Torrance Blvd, | Torrance CA 90503 | 310.781-7143voice | 310.781.7199 fax | sballew@TorranceCA.gov
and www.TorranceCA.gov

From: Ron Bruneck [mailto:ron@4superior.com]

Sent: Tuesday, March 27, 2012 2:47 PM

To: Scotto, Frank; Barnett, Gene; threwar@torranceca.gov; Furey, Pat; Numark, Cliff; Rhilinger, Susan;
bsutherland@torrancecq.gov; Ballew, Sheryl

Cc: Larry DeCrona; Nancy Hernandez; nick.green@dailybreeze.com
Subject: graffiti proposal

Please be advised we have decided to withdraw our proposal for the Graffiti Abatement Contract (RFP2011-45). We fill
we have spent enough time and effort trying to provide the City of Torrance a competitive proposal for graffiti
abatement services. As you know this is the second proposal we have submitted and each time we were the lowest
bidder. Twice we have had our references contacted, twice we have demonstrated our equipment and twice we have
been, in our opinion, improperly evaluated. It has become clear the City of Torrance has no intention of fairly or
objectively evaluate competitive contractors for the graffiti removal services. No less than four other contractors have
also reached this conclusion and have chosen to no longer submit proposals to the City of Torrance. Consider Superior
another.

We also feel our public records request for information relating to the investigation of this proposal process was
improperly denied. We have never suggested or considered litigation, so to withhold that report seems a stretch. The
public should have a right to know it your proposal process has been compromised or influenced. Obviously,
transparency in government does not apply to Torrance.

Sincerely,

Superior Property Services, Inc.
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Ron Bruneck
Vice President
{562) 801-9200
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@t Superior Property Services, Inc.
Superior Graffiti Services

February 46, 2012

City of Torrance

Attn.: Sheryl Ballew

3031 Torrance Bivd.
Torrance, CA 90509-2970

RE: RFP20121-45 : ; i

Dear Ms. Ballew, ! j
Pleasa be advised Superior Property Servicas, lnc. will extend the propodal prices until March 31; 2012.

We would also like to request 4 copy of any and all information related to the investigation conducted
by Public Safety Consulting, Inc. and Mrs. Betty Kelepezz as it relates to this graffit abatement pmposat

We malce this request for public records pursuant to the California Public Records Act.

Sincerely, %

- R
Q? / /
% oarr e ﬂéﬂﬁw e S

Ron Bruneck §
Vice President

9129 Perkins $t., Pico Rivera, CA 90660-4512 L
562-801-9200 « 714-285-1200 [ax)562-801-9230 » www.4superior.com
1

FEB-16-2012 THU 02:59 PN 562 801 9230 | | P. 01
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103 ATTACHMENT F

City of Torrance

9

“Graffiti Removal Services’

T T S S ¥ S S SN AN 74 e e T PPt s Py -

PROPOSAL

November 17, 2011

igs

Superior Property Services, Inc.

9129 Perkins St.
Pico Rivera, CA 90660
(562) 801-9200
FAX (562) 801-9230
(800) 741-2532

Website: ww vy dsuperior.com ju
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P Ho. 2011-453 RFP for Graffiti Removal Services for the Cily of Torrance
SECTION IH PROPOSAL SUBMITTAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL.

In accordance with your "Invitation to RFP", the following proposal is subrmiited to the City of Torrance.

RFP Submitted By:

Superior Property Services, Inc.
Name of Company

9129 Perkins St.
Address

Pico Rivera, CA 90660
City/State/Zip Code

(562) 801-9200 / (562) 801-9230 - FAX

Telephone Number/Fax Number

Ron Bruneck, Vice President

Printed ;!ame/T ite . —

// Vs /- ’ .
///w/ 7 s A - 200
Slgnatwe Date

Cantact for Additional Information:

Please provide the name of the individual at your company to contact for any additional information

Ron Bruneck
Name

_Vice President
Title

(562) 801-9200 / (562) 801-9230 - FAX

Telephone Number/Fax Mumber

Form of Business @rganization: Please indicate the following (check one);

e

Corporation ¥V Partnership ____ Sole Proprietorship Other:
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Buszsiness Histcry:
Hove long have you been in Business undar your currant nama and form of business organization?

Jg Yeaars

If less than three (3) years and your company was in business under a different name, what was that narne?

Addenda Reaceived:

Please indicate addenda information you have received regarding this RFP:

Addendum No. _ Date Received:
Addendum No. __ Date Received:
Addendum No. __ Date Received:
Addendum No.  Date Received:

m_Z No Addenda received regarding this RFP.

Payment Terms: The City of Torrance Payment terms are Net 30. The City does not make pre-payments, or
pay upon receipt.

Do you offer any discounted invoice terms? Mo

Renewal Option:

Please stale, if requested by the Cily, if your company would agree to a renewal of this contract with price,
terms and conditions unchanged. [f the contract is extended after the first six months, commencing in the
second term (July ‘1, 2012), and subsequent years, the contract may be increased by the Consumer Price
Index for Urig/an Wage Eamers and Clerical Workers (CPI-W) for the Los Angeles arsa (October to October).

Yes HV____\Ne would agree to a contract renewal for a second vear.
l‘/'/
Yes o We would agree to a contract renewal for a third vear.
g
rd
Yes ¥  We would agree to a contract renewal for a fourth vear
——
&~

Yes ¥ We would agree to a contract renewal for a fifth vear.

No We would not be interested in renewing this contract.
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Jendor Mame: _Superior Property Seivices, Ine.
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~a

Brice Proposal for Graffiti Removai:

Proposal Submitizl — Price Detall

| included in the daily crew rate)

B Graffiti Removal Price ]

A. Labor Cosls- Daily Cost Per Crew $ 245.00

B. Labor Costs- Proposed # of Crews (Daily) 2
|
' C. Labor Costs- Total Proposead Daily Costs (A x B) $490.00

D. Labor Costs- Hourly Cost for Overtime $ 50.00

E. Material Costs- Cost per gallon of paint $7.00

F. Material Costs- Cost per spray can of Kil_Z $4.00

G. Equipment Costs (daily cost of any equipment not included in the basic $ 0

contract)

H. Caost for work order database system (Annual cost charged to the City if not 50
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F Bid Allermats - Bus Stop Maintenanes:

~ | UnitPrice

Total Annual Price]

Quantity Activity Sarvice Descripiion - Bus Slop Mzintenancs Price per bus | Unit Price x 325
Timing stop cleaning | bus stops x 2
cleanings per wesk
g — S . | %52wieeks
= Collect/empty trash, inspect trash ¢ans and replace bags )
al least two times par week at identified bus stops. Pick | $ 2.50 3 84,500.00
up trash within 30 feet of all bus stops at least two times
325 2 times per week.
(bus stops) perweek| © Perform safety checks of rash cans and any bench at all
stops.
s Dispose of all collected trash in City-designated trash bins
at City yard or other designated location only.
Unit Price Total Annual Price
Quantity | Activity Service Description - Bus Stop Maintenance Daily Price Unit Price x 325
Timing per bus stop | bus stops x 5 days
per week x 52
B weeks
325 ) = Inspect far and remove all graffiti daily (Monday-
Daily Friday) at all bus stops. $ 0 $0

(bus stops)

Total Price Par Year

$ 84,500.00
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Vendor Hzme, _oUpetior Property Services, Inc

. RFP Submittal Requirement and Acknowladgement -Bid Alternzie - Bus Stop Maintenance
Yendors are required to place a check mark in Column A indicating that your proposal is as par the
specificalicns of this Request for Proposels

RFP S
.
!

(1Y

Vendaors are required to place a check mark in Column B indicating that your proposal deviates from the
specifications of this Request for Proposal. |f you are proposing anything other than what is specified, you
must explain in detail how your proposal differs by altaching additional pages to your RFP submittal and
indicating the page number in Column C.

You may attach additional sheets to your RFP submittal describing in detail the service you are proposing.
You must indicate the page number reference in Column C.

Desceription Column A Column B Column G

Place a check Place a mark in Please reference

RFP Specification/Requirement mark in this this column if you | the page number
calumn indicating are proposing of your attachment
that your proposal | something different | in the space below
is as per the then what is if your proposal
specifications in specified in this deviates from the
this RFP RFP specifications.

Bid Alternate Submittals-
Bus Stop Maintenance

Inspect trash cans and replace bags at least yd

‘two times per week at 325 identified bus |V

stops. | v

Trash bags must be black or other dark color. v
spect for and remove all graffiti dail

}&énd;y_;,«igay) at all busl étopfsl A Deleted per City al mandatoiy confergnce

Pick up trash within 30 feet of all bus stops at s

least two times per week. % .

Perform safety checks of trash cans and any //"

bench at all staps. %

Perform unlimited emergency service P

requests (one-hour maximum response time) /

during normal business hours at no additional ¥

charge to the Cily. , B

Provide maintenance, installation, and S

removal of trash cans, pales, benches, //

signage as directed by Torrance Transit. This v

service may be subcontracted.

Will you be subcontracting the maintenance, L | Yes, the subcontractor information is as follows:
installation and remaoval of trash cans, poles,
benches, and signage? Sub-Contractor:

Coanlact :

Address:

Phone Number:

[ Mo, we will pravide that setvice curselves

14
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STATE OF CALIFORMA

COURTY OF LOS AMGELES

Ron Bruneck __being first duly sworn deposes and says |
1. That he/she is the __Vice President = of Supenor Proper‘ty Servuces Ihc
(Tille of Office) ‘ | (Name of (‘ompany)

Hereinaller called “proposer”, who has submitted to the Clty of Tonance a pnoposal for

- Graffiti Remova! Servnoes

(Title of RFP) SR
2. That the proposal is genuine; that all statements of fact in the proposal are true

3. That the proposal was not made in the interest or behalf of any person partnersmp, rompany,

aséociaﬁor‘j,
organization or corporation hot named or disclosed; CE e

4. That the Proposer did not, directly or indirectly, induce solicit or agree with anybne alge to SUmei a false or,
sharm proposal, to refrain from propoemg, or to withdraw his proposal, to raisg or fix thé proposal pnoe of the
Proposer or of anyane else, or to raise or fix any overhead, profit or cost element of the Propdser’s price or the
price of anyone else; and did not attempt to induce action prejudicial to the |nterest of the Clty ofTorrance or.
of any other Proposer, or anyone else inlerested in the proposed oontract IRy I T I

5. That the Proposer has not in any other manner sought by collusnon to secure for rtself an advantage over
the other Proposer or to induce action plejudICI8| to the interests of the Clty of Torrance or of any thel' v
Proposer or of anyone else interested in the proposed comract ’ : :

That the Proposer has not accepted any proposal from any subeont:actor of matenalman through any ;
proposal depository, the bylaws, rules or regullations of which proh;blt or prevent the Propocer from considering.. -+ -
any proposal from any subcontractor or material man, which is not processed through that ploposal depository, R
or which prevent any subcontractor or materialman from proposing to any rontuactor who does not use the >
facilities of or accept proposals from or through such proposal deposxtory, AR S

7. That the Proposer did not, directly or mdlrectly, submil the Proposei s proposal pnce or any breekdown
thereof, or the contents thereof, or divulge information or data relative theretd, to any corporatlon partnerslup,
company, association, organization, proposal depository, or to ary member or agent thereof, or toany '
individual or group of individuals, except to the City of Torrance, or to any person or persons who have a
partnership or other financlal interest with said Proposer in its buslness _ R

8. That the Proposer has not been debarred from pa‘rtioipa’tion in ah_'y; State of ?ederél works bi‘oje
Dated this /% _ day of /U s BE L, 2011 |

o7 /',/ =

A ,
r ,-f »%&Mﬂy/fju (/ 3 f”"‘”%
T-

(F’mposel ngnature)

/"l SE / /';_.-;; PO 5 A f“"’

(Tille)
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ATTACHMERT 2
References
Please supply the name and information of companies/agencies for whom you recently provided graffiti

removel services. These references musi be of simiiar size abiaterneant areas as the City of Torrance. Please
be sure that ths contact information is current.

Reference #1

Mame of Company/Agency: County of Los Angeles
Address: Contact Name:
900 S. Fremont Ave., Alhambra, CA Ari Telias
Contact Telephaone # (626) 458-4062 Contact Email address: ATELIAS@dpw.lacounty.gov

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

On request and seach/find and remove. 80% of work orders compleled are found/removed proactively

Please indicated the annual contract fee for this reference’s contract:

17 individual contracts

Total value - $1.5 million/annually

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

Flat fee contract which includes all labor and materials for Zero Tolerance Graffiti Removal Service

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labar hours that were used for this
contract per week for graffiti removal services.

Psrmanent/Full Time

Additional Comments regarding the contract:
We have provided graffiti removal services for the County of Los Angeles for over 10 years and are currently the

the largest graffiti contractor for the County.

16
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ATTACHMENT 2

References
. Reference#2
Mame of Companyv/Ag Cyoo )
Hame of Company/Agency City of West Covina
Address: | .~ [Contact Name: - B ]
1444 W. Garvey Ave., West Covina, CA Sargent Ron Allen
Contact Telephaone # (626) 939-8657 Contact Email address: o allen@wcpd.org

Flease describe the general method of the contract used by this reference (i.e. cn request, search/find and
remove or something else):

On request and seach/find and remove

Please indicate the annual contract fae for this reference’s contract:

$144,000/annually

'Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

Per sile fes with a ceiling of not to exceed $144,000/Annually

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-houtly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal seivices.

Permanent/Full Time

Additional Comments regarding the contract:

If unable to reach Ron Allen you may also contact Police Chief Frank Wills at (626) 939-8502 or (626) 523-4013
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ATTACHIMEHT 2
Refarences

B ____»_E:léféf:ence #3

o [ Contact Name:
2301 N. Glassell St, Orange, CA " Carl Reed

Contact Telephone # Contact Email address:

(714) 955-0331 Carl.Reed@ocpw.ocgov.com

Please describe the general method of the contract used by this reference (i.e. on request, search/find and
remove or something else):

Upon Request

Please indicate the annual contract fee for this reference’s contract:

$100,000/Annually

Please describe what the fee for this contract was based upon (i.e. perincident, crew, square footage or
something else):

Hourly

Please describe how yaur employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

Permanent/Full Time

| Additional Comrnents regarding the contract:

Contract was both for flood control channels and public rightaways including color matching
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ATTAGHMEHNT 2

References

_Reference #4

Hame of Combuany/AGancy ~ e\
HEIRYERES Cliy of Siing Valiey

AAress: 560 w. Los Angeles Ave., Simi Valley, CA | ConlactName: o\ oorri
i
|
Contact Telephone ﬂ(BOS) 583-6453 B i Contact Email addf9553JParris@simivalley,org

|

Flease describe the general method of the contract used by this reference (i.e. on request, search/find and
rermove or something else):

On Request

Please indicate the annual contract fee for this reference’s cantract:

$50,000/Annually

Please describe what the fee for this contract was based upon (i.e. per incident, crew, square footage or
something else):

Hourly

Please describe how your employees were assigned {o this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

Permanent/Full Time

Additional Comments regarding the contract:




114

ATTACHMENT 2

Referetices
r_ Reference#s ]
Maris of Cormmpariy/Agency City of Coachellz
Address: ... . . " [ContactHame: .. )
%" 1515 Sixih Strest Coachella, CA ~* Maritza Martinez
Contact Telephone # Contact Emalil address: mmartinez@coachella.org

Please describe the general method of the contract used by this references (i.e. on request, search/find and
remove or something else).

On Request

Please indicate the annual contract fas for this reference’s contract:

$15,000/Annually

“Please describe what the fee for this contract was basad upon (i.e. per incident, crew, square footage or
something else):

Flat Fee

Please describe how your employees were assigned to this contract (i.e. permanent or temporary-hourly). If
employees were assigned on an hourly/on-call basis, provide the number of labor hours that were used for this
contract per week for graffiti removal services.

Permanent/Full Tine

Additional Comments regarding the contracl:

New contract {o cover work overload, primarily maintaining parks graffiti free

Additional copies of referancs forms may bs provided as needad

o0
fw
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CERTIFICATE
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OF LIABILITY IMSURANCE

DATE (MH/DDYYYY)

114842011

THIS CERTIFIGATE IE

EELOGW,

THIS CERTIFICATE OF INSURANCE DOES MOT COH
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

S ISSUED AS A MATTER OF INFORMATION OHLY AMD CONFERS MO RIGHTS UPON THE CERTIFICATE HOLGER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATYIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

TITUTE A COHTRACT BETWEEH THE ISSUING IMSURER(S), AUTHORIZED

IMPORTANT:

Ii the certificate holder is an ADDITIONAL INSURED, the polisy(ies) must be endorsad.
{ne terms and conditions of the policy, ceitain policies may require an endorsement. A statemant on this certificate deez not confer rights to the
certificate holder in lisu of such endorsement(s).

If SUBROGATIOH IS WAIVED, subject to

12 Truman
lrvine, CA 92620

www.garrett-mosier.com 0B84519

PRODUCER Garrett/Mosier/Griffith/Sistrunk Ins Services

COMTACT NAME:

PHONE {A/C, No, Ext): (949)559-6700

JFAX (AIC, No):  (949)559-6703

E-MAIL ADDRESS:

INSURER(S) AFFORDING COVERAGE

INSURER A : _James River Insurance Company

INSURED
Qu erior Property Services, Inc.

INSURER B : Spartfa Insurance Company

9 Perkins St. INSURER C : Zenith Insurance Company. S N,
PICO Rivera CA 90660 INSURER D :
INSURERE : o : -
INSURERF :

COVERAGES

CERTIFICATE NUMBER: 11669770

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN
EXCL USIONS AND GONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IS SUBJECT TO ALL THE TERMS,

‘ETS}'; TYPE QOF INSURANCE ‘x\mD‘Er% ?b’\?.!‘ POLIGY NUMBER u;) n‘i/‘b‘%ﬁ%) (W‘fl&%ﬁ%’l\’/) LIMITS
A | GENERAL LIABILITY 00050529-0 11/3/2011 |6/22/2012 | EACHOCCURRENCE  |s 1,000,000
| COMMERCIAL GENERAL LIABILITY Bé'gﬁ%@g?ggiwﬁ%m) (s 100,000
T CLAIMS-MADE | v | OCCUR MED EXP (Any one person) |3 5,000
S PERSONAL & ADV IMJURY __|$ 1,000,000
I D GENERAL AGGREGATE $ 2,000,000
| GEMNL AGGREGATE LIMIT APPLIES PER: FPRODUCTS - COMP/OP AGG |$ 2,000,000
0 Jeouer [ 18BE: Tiee 5
B | AUTOMOBILE LIABILITY 014ALJ02200 7/24/2011 | 8/22/2012 | GQMBIED SMGLELIMT 1 1,000,000
| AMY AUTO BODILY INJURY (Per person) |g e
L ,:Higgmgr) }_\4 qCH(FSISJL”H) BODILY INJURY (Per accident) |5
/| wreDanos | /] hotae T EP [ EE e MAcE
r_
| UMBRELLA LiAB 4 OCCUR EACH OCCURREHNCE
| EXCESS LIAB ) o CLAIMS MADE 'AGGREGATE
~loeo | [revenmons T
S N A T N :
grg\F'lEéglml%%g/@émgggecu1\ve [j NI E.L. EACH ACCIDENT $ 1,000,000
I‘f")‘;’;":‘g‘;’g{’]gmmer E.L. DISEASE - EA EMPLOYEE| § 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - FOLICY LIMIT | § 1,000,000

Evidence of Insurance

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space Is required)

CERTIFICATE HOLDER

CANCELLATION

C |t%/ of Torrance
1 Torrance Blvd.
Torrance CA 320503

SHOULD AHY CF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOQF,

MQTICE

ACCORDANCE WITH THE POLICY PROVISIONS.

WILL BE DELIVERED

1N

AUTHORIZED REFRESENTATIVE

Michael Finn

ACORD 25 (2010/05)

TERT T : 11868770 Thery) Zierks 11/1502011 1 2€:28

il 2o 1 of 1

© 1388-2010
The ACORD name and logo are 1egistered marks of ACORD

CORD CORFORATICH,

Al rights teservs




117

Background

3\ { i ~erces, inc, including Supernor Gratfit Services and Superion
Fregsure Viashing foel the kmd of unique experience in all areas ofgraffm abaLement
pressure washing; painting; construction and property maintenance, rarely found in
other companies. Superiors Vision of “Fhinking About Taonmorrow’ reflects our
profound respect for our environment and our responsibility to operate in a way that
recognizes thie impact we have on tomorrow’s future.

From the companies owners down we take pride in working together to provide the best
products, technology and services available. Our innovative solutions and
responsiveness to our clients have established Superior as a leader in the graffiti
abatement industry. We are "Thinking About Taemarvow’ and strive to improve the
quality of life by providing cleaner and safer communities. We bring this vision to life
through the power of our outstanding employees working hard to provide unmatclied
client services. The feunders of Superior have over 80 years of combined business
experience building relationships on integrity and being responsive to our

clients.

We sirive to always be a part of the solation.

¢ Superior will succeed only by creating value for our clients

@ Superior will reward our employees that accept responsibility aud provide
superior service to our clients

» Superior will always strive for excellence

= Superior will work to protect the environment

s Superior will foster teamwork

s Superior recognizes our inost valuable assets are our people and clients

Superior Facts:
o California Corporation
s Larry DeCrona, President & Founder
= Ron Bruneck, Vice Presideint & Founder
In business since 1993

O

o Twelve years of Graffiti Abatement experience

o Currently employ 31 full time people

o Licenses: C33; D64 and B General Contractor

o Corporate Offices & warehouse located in Pico Rivera
o Service Areas:

Orange; Los Angeles; Riverside & San Bernardino
Counties

/

\\%E)"&x -

upeior

THINKING AEﬂUT TOMORRG

) J‘?
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Paily Routine:

= Two Roving abatement crews Monday -~ Friday (6:00am -
2:00pm)

e Crews will patrol major right of ways to proactively remove all
visible graffiti as outlined in scope of services

« Crews will be assigned work orders based on geographical
location and work load.

s Crews will respond to all work orders based on the following

priority:

0 Urgent requests within the hour

o Public request (non urgent) same day service

o) Routine request same day service

o Other i/2 day service

o Emergencies (business hours) immediately

o) Emergencies (non business hours) 4 hour response time

e Staffing:

Principal Contacts Nancy Hernandez, Office Manager
(562) 801-9200

nancyU4suNSHior.coi

Ron Bruneck, Vice President
(562) 801-9200
(714) 719-4419 cell

ron SUpeior.con

Field Supervisor Christopher Bruneck, Field Supervisor
responsible for onsite inspection; quality assurance and compliance; public
liaison; and field personnel

Field Stafl Zachary Heath, Graffiti Abatemment Tecli

Graduaied {rom Vanguard University and working on his teaching credential.
Zac has been working with Superior for over 3 years providing giaffiti
abatenent,
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Field Staff Roberto Equiliua, Graffiti Abatement Tech

Roberto has been with Superior for only 2 years but has been very dependable
providing graffiti abatement on several of our contracts. Roberto worked with a
painting confractor prior to joining the Superior team.

Field Staff Darren Bruneck, Graffiti Abatement Tech
Darren graduated from Vanguard University with a degree in accounting and
contintes to work with Superior while contimiing his education. Darren has
worked for Superior removing graffiti for over five years .

Office Stalf  Rosa Equihua, Data Entry
Rosa will be responsible for completing all reports and handling all

communications with the City of Torrance personnel.

e Work order tracking will be handled by using our Tag Profiler
soltware which allows us to review all work orders and
completed work in real time. hi addition any work order inarked
URGENT is tagged and an alert is sent to the supervisor via
email.

Tracking / Monitoring System:

Superior recognizes the importance of providing the City of Torrance a
system to track; report and monitor graffiti abatement and crews working in the
City of Torrance. We are confident we have the ability to meet the requirement
as outlined in this RFP. In anticipation of this RFP we have modified our
existing work order management system to include a web based graffiti tracking
component. Our proprictary system Tag Profiler has been in use for a number
of years to manage our work orders and billing systeni, we have now improved
its capabilities to be used in the field as well.

Methods for Removal

Existing Painted Surface

Completely cover / .remove graffiti, no bleeding or ghosting, with new
quality latex paint. Proper color matching to maintain the integrity of the
surface.

Un-painted surface

All unpainted (never paint previously) graffiti shall be removed by pressure
washing using best accepted practices and or chemical removal. Superior use
only envitonumenially friendly products and all chemicals are approved and bic-
degradable. Superior abides by all CAL OSHA and MSUS requirements and
complies with all applicable local, state and federal environmental 1egululions

and requirements.
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Superior has proven itself as highly competent in cur response tinics, reporting and
maintaining accurate iecords. On a daily basis all infurmation regarding completed work
orders are entered into a data base. Superior provides monthly reports custom tailored Lo
our client’s requirements. In addition our Tag Profiler software is accessible 1o our
clients (o review at anytime all work orders completed or in process and print out any
number of reports.

Bepurip mient:

Trucks used will be flat bed Ford F-150 equipped with full pressure
washing capability; airless paint sprayer and complete compliment
of colors and small tag abatement supplies and salety equipment.

o Superior takes a great deal of pride in providing our clients the best service
possible and to do so we feel we must use the best equipment for the job.
We are constantly upgrading vehicles. We set up our graffiti trucks in three
ways

o Quick attack paint truck: Usually a smaller truck equipped to move quickly
removing smaller size tags but a greater number of sites. This truck has
multiple colors all in 2 galleon paint buckets; a small paint sprayer and
chemicals for removing graffiti from signs, glass and polls.

o Standard Paint truck: A full size truck with a aluminum flathed instead of
the standard truck bed. This truck is equipped with a larger airless paint
sprayer; larger quantity of paint and capable of handling any size of tag.

o] Paint truck/Pressure washing: Full size truck equipped like the above truck
but also includes a hot pressure washer and water tank along with a water
recovery/recycling system.

o Pressure Washing Truck: This is a full size truck equipped just for pressure
washing. Usually has a two person crew and can handle any type of
pressure washing required. We use both truck mounted and trailer
mounted pressure washing rigs. Our trailer mounted systein is the only fully
propane system in California with completed water recycling and recovering
system. This system was custom made for Superior

o The purpose of using different types of set ups is to make sure we can be as
productive as possible. Over the years we have found in some areas it is
much more effective have a crew be able to concentrate on just removing
small tags, if or depending on an area have a crew

o In addition, we have the ability to do on site color matching.

Exclusion / Additions

We have made no exclusions or additions to this proposal.

We wonld like to suggest an allernative pricing to be considered. f the City is
concerned Superior cannot provided adequate coverage with the number of crews
proposed, we wonld like to suggest a fixed contract amount. Tor a fixsd contract
amount of $160,000 annually Superior would provide whatever equipinient is necessary
to remove graffiti and all paint and chemicals would be included.
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Superior has a quality assurance program in place Al Maglietto would be responsible for
monitoring this area if the contract were awarded to Superiar. Based on the inspections and
evaluations of our Quality Assurance inspector each crew member will have opportunities to
win cash and prizes for meeting or exceeding our standards for these areas.

Superior has implemented a three tier level of supervision. Each area is assigned a field
supervisor working in the area and responsible for handling daily issues and problem areas. The
supervisor also acts as a bhack up to the assigned ahatement crew in the event of illness or
vacations. We also have our quality assurance supervisor who regularly inspects the area and is
available to meet with City field inspectors whenever needed or requested. Finally, we have the
operations manager, who can conduct his own inspections and is responsible for establishing
training guidelines and evaluation reports of all field employees and areas. The operations
manager reports directly to our office manager and the company owners.

We insist that our supervisors work with our crews and not interfere with their work. Our
supervisors are all “hands on” including the company owners. Everyone, from the top down
understands our goal of zero tolerance and work in the maost productive way possible to achieve
that goal.

Uniforms
All Superior Graffiti Abatement crews are required to wear safety work boots; clean work
pants and Superior safety t-shirts and Superior safety vests. All employees on a regular basis
are provided new Superior shirts and safety vests at no cost to the employee. ldentification
badges are provided to every employee identifying the employee, company and immediate
supervisor and telephone number. This information must be presented upon request by any
individual.

Emergency & Contingency Planning
Superior works in what could be considered a high risk environment, and as such we take
our employee’s safety and emergency training very serious. No employee is ever required to
put themselves or their fellow workers in a dangerous situation. Every Superior vehicle is
provided with safety equipment and emergency instructions along with erergency contact
phone numbers. In some areas we provide two man crews and/or multiple crews to provide
additional safety.

Schedule of Payment Deductions:

Payments will not be made for any unsatisfactory work until the work deficiencies
have been fully corrected. Any work not performed by Superior per the City’s
specifications will be corrected within 24 hours of being notified or subject to a $100
penalty per incident. Any work not performed with in the required response times per the
City’s specifications will be subject to a $100 deduction per incident.
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Superior lias the reputaticn for contiibuting back to local communities and assisiing law
enforcement agencies with establishing ways o countering grafliti vandalism.

Over the years we have established relationships with Vista Paint, Dunn Edwards Paint,
Urban Restoration and Acrylatex Coatings & Recycling. These vendors provide all of our paint
supplies recycled products and chemicals. Al have a strong and ongoing commitment to
providing environmentally friendly products and are heavily involved in local charitable
functions.

Graffiti vandalism cost the State of California over 350 million dollars annually; local
governments estimate they spend an additional 255 million dollars and it costs small business and
property owners over 80 million dollars per year. Superior has helped remove over 95 million
square feet of graffiti and continue work hard to help fight (his huge problem.

We have always taken a proactive approach to removing graf(iti and participating in
programs that work to that end. We continue to support the following local nonprofit
organizations:

Torrance Downtown Sounds sponsored by Torrance Rotary

“Evening Under the Stars™ benefiting Torrance Memeortial Medical Center
El Camino College Foundation

Torrance Relay for Life

Habitat for Humanity

American Cancer Society

Big Brothers & Big Sisters

Orange County Head Start Program

Los Angeles county STAR program

Bt U PERIOr

TEHRKTNG ABOUT TOARRIIC
Ay

&
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List of Kuperivr Vehicles and Egquipment

2009 Ford F150 Long Flat Bed Track
2608 Chevy Silverado Truck

2007 Ford-FI130 Long Bed Truck
2006 Ford F150 Truck

2006 Ford Ranger

2005 Ford F150 Long Bed Truck
2003 Ford 15 passenger Van

2003 Dodge Dakota X/C Truck
2003 Chevy S-10 Flat Bed Truck
2002 250 Ford Flat Bed Truck
2001 Ford F150 Truck

2000 Toyota Tundra Flat Bed Truck
2000 F250 Ford Flat Bed Truck
1999 Ford F150 Long Bed Truck
1999 Dodge Dakota X/C Truck
1998 Dodge Dakota Truck

1998 Dodge Dakota Truck

1997 GMC Sierra Flat Bed Truck
1996 Dodge Dakota Truck

1998 Chevy 5-10 Truck

1996 Chevy S-10 Truck

Trailer Mounted Silver Eagle “All Propane” Pressure washer & Water Recovery System
Trailer Mounted Landau Pressure Washer/Steam Cleaner

Trailer Mounted Delco Pressure Washier/Steam Cleaner

Truck Mounted Hydro Blaster Pressure Washer/Steam Cleaner

Truck Mounted Hydro Blaster Pressure Washer/Steam Cleaner

Portable 3000 PST Water blasters (2)

Water recovery vacuuwm systems (3)

Extension wands for water blasting of high areas

2 Sand blasting pots and wands (4)

8900 Speedflow Airless Paint Sprayers (14)

4900 Speedflow Airless Sprayers (2)

3900 Grayco Airless Paint Sprayer (2)

Titan Portable Pot Paint Sprayers

X-Rite ColorDesigner Paint Matching Computer System

Portable hand help paint Scanners for on-site color matching

Paint Tinting Equipment, Paint Shakers & Paint Mixing Equipment

[Honda 3000 watt Portable Generator

Yamaha 1600 watt Portable Generator

Coleman 2500 watt Portable Generator

Extension wands for water blasting of high areas

Extension Ladders, Step Ladders and Portable scatfolding

Custom THose Reels (14)

Full sipply of all pressure washing equipment, hoses and Turbo nozzles
Full supply of all painting equipment & lioses

Tiaffic Control Equipment
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5( G @
Papenior

stperior Property Services, Ine,

PROPOSER’S REFERENCE LEIST

A. County of Los Angeles Graffiti Abatement Contracts

B.

1997
1998-1999

1999-2002
2003-2005

Clurrent Fiscal Year

Zone 1A (City Terrace)

Zone 1A, 1B (East Los Angeles) and Flood Control
Channels

Zone 1D, 1E, 1), 2A, 2B, 4A, and 5A

Zone 1A, 1B, 1D, 1G, 24, 2D, 2E, Flood

Channel, and ond Story (District 1 & 2)

Zone 1A, 1B, 1D, 1G, 2B, 2C, 2D, 2E, Flood Conirol
Channels, o story (District 1 & 2), 5A, 5C, 5D,
5E, SF, and 5G

Other governinental agencies and private companies

2001 — Current Fiscal Year

2006 - Current Fiscal Year
Current Fiscal Year
Current Fiscal Year

2006 - 2009

2004 - 2008

2004 - 2006

2007

County of Orange (Graffiti Abatement Contract)
Includes County buildings

County Court house interior/exterior

County Flood Control Channels

City of West Covina (Graffiti Abatement Contract)
City of Orange (Graftiti Abatement Services)

City of West Hollywood (Pressure Washing Contract)
City of Colton (Graffiti Abatement Contract)

Santa Ana Police Departinent (Pressure Washing and
Graffiti Abatement

San Bernardino (Graffili Abatement Contract)
Supervisory Distiicts 2 & 4

City of Claremont (Graffiti Abateiment Contract)
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Superior Propertly Servic

es, ine,

Partial Reference List

AMC MANAGEMENT
AMERISTAR LENDING GROUP
AMERICAN RED CROSS

BIXBY EAND COMPANY

BPS GROUP

BRENTWOOD COUNTRY CLUB
BRYMAN COLLEGE

CANYON ACRES CHILDREN SERVICES
CENTER TRUST

CITY OF CLAREMONT

CITY OF COLTON

CITY OF ORANGE

CITY COF RIVERSIDE

CITY OF SANTA ANA

CITY OF WEST COVINA

CITY OF WEST HOLLYWOOD
COUNTY OF LOS ANGELES
COUNTY OF ORANGE

COUNTY QF SAN BERNARDINO
EPOCH CONSTRUCTION

FLEET FUELS

FOUNTAINGLEN PROPERTIES
GODBEY MONEOE

GT BICYCLES

HACKETT MANAGEMENT CORP.
IC MYERS PROPERTIES

KB HOMES

LIMELIGHT J 41

LOS ANGELES COUNTT FLOOD CONTROL

MADISSON MARQUETTE MANAGEMENT
MARNELL CORRAC

MC CARRION AIRPORT,- Las Vegas, NV
MINE-U-STORAGE

NATIONAL AUCTION PROPERTIES, INC.

NEW YORK, NEW YORK HOTEL, Las Vegas, NV

ORANGE COAST JEEP,GMC & BUICK
ORANGE COUNTY HEAD START

ORANGE COUNTY PARENTS & TEACHERS
PHILARMONIC HOUSE OF DESIGN

PRESBYTERIAN CHURCH OF THE COVENANT

PROWEST PCM, INC.

RESCO SELF STORAGE

RIDGEPARK LANDSCAPE
RIVERSIDE COUNTY TRANS. COMMITTEE
RUBY’S RESTAURANTS

S & S BUILDING MAINTENANCE
SCHROEDER MANAGEMENT

SHOOK PROPERTIES

SHURGARD SELF-STORAGES
SPERRY VAN NESS
SOUPLANTATION RESTAURANTS
SWINERTON BUILDERS

THE CARLSON COMPANY

TUSTIN UNIFIED SCHOOL DISTRICT
UNITED CONSTRUCTION

. CRAIG DOOTSON

WAITOS RESTAURANTS

24 HOUR FITNESY CENTERSY
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FRAMK J.WILLS
Chief of Police

December 19, 2008

Ron Bruneck

Superior Property Services
9129 Perkins Street

Pico Rivera, CA 90660-4512

Dear Superior Property Services:

Thank you for your graffiti removal service in the City of West Covina over the last few years. The
presence of graffiti, in any city, is a direct reflection on the community and how the community
deals with crime. The City of West Covina has a zeio (olerance (owards graffiti and Superior has
helped us with this goal.

Besides being very responsive (o the needs of the community, you have acted quickly to removing
the graffiti from the well-traveled streets as well as in our parks and highly visible public aieas.

In the past when an area had to be painted over it often did not match previously painted areas. This
was almost like leaving a calling card (o taggers (o return.  With (he addition of your custom paint
matching systems on your service trucks this will improve your onsite paint matching capabilities.
This new system will help in the overall appearance of the community and benefil everyone.

1 have also heard you will be going GREEN in a few 1nonths with the addition of your new propane
pressure washer and full water recovery and recycling units. It sounds like Superior hias done their
homework to incorporate the latest technology in graffiti removal. This will be an added benefit for
the community and the environment.

Your mission of removing graffiti from the City of West Covina is a never-ending task, which is
quite challenging to say the least. I commend you, your staff and your standard of excellence in
keeping West Covina graffiti free. We believe that you are setting the standards for graffiti
removal, keep up the good work.

Sincerely,

e \

y,
e 7 R ~
o /b e & ,wa:, ﬁ‘w“"a,.ﬂ

FRANK. J. XKIT]I,.,I,S‘\
Chief of Police

1444 West Garvey Avenue South - P.O. Box 2166 - West Covina - CA 81793 - Plione (676) 939-8500 - I'ax (626} 939-8679
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June, 24, 2009

To Whom It May Concern;

I am pleased 1o recommend Superior Property Services, Inc. (o
anyone considering the use of their seivices. They have been
providing consistent high quality pressure washing services 1o the City
of West Hollywood. Superior has embraced West Hollywood's core
values relating to sustainability and have up graded their equipment
and provided us with 100% propane pawered pressure washing and
waler recycling which exceeded ouwr stiff requirements and goals of
maintaining a Grean image.

It continues {o be a pleasure dealing with the friendly staff of Superior,
They have been very dependable, professional and responsive in
meeting all of our requests, including the specifications of our RFP.
Superior has provided guick response, detailed follow-up reports, good
communication with my staff, and have been terrific to work with.

it is without reservation | provide this letter of recommendation for
Superior.

Should you have any questions please feel free to contact me at 323-
848-6339.

Sincerely,
mF e e -
”%%f” =
rd -

{evin W. Trudeau, Maintenance Superintendent
Facilities and Landscape Division

5,

Tpl®
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COUNTY OF LOS ANGELES
DFPARTIMENT OF PUBLIC WORKS

S0y SOVITH FREMONT AVEITUE
21 HORBRA, CalTFORTIIA 51503-133]
Telephone: (026) 458-5100
JANES A, NOYES, Director wiaw Jadpreorg CDDRESS 21 L CORPESFOIILECE 10,
PO BOX 1460
ALHALBRA CALFORNMIA 91802 | 1€0

il REPLY PLEASE

rerer 10 FiLe: AS-()
Movember 19, 2002

To Whom It May Concern:

SUPERIOR PRESSURE WASHING, INC.

Superior Pressure Washing, Inc. (Superior) served as our graffiti removal contractor from
July 1, 1997 to June 30, 2002. Over the past five years, Superior has adininistered 14
contracts withinthe County. Superiorhas proved to be very effective andlimely in removing
graffiti throughout the unincorporated areas thatthey served. The graffitiwas professionally
removed within the 48 hours and 24 if ohscene, sometimes being removed in the same day.
The l.os Angeles County Board of Supervisors and the community, in which this contractor
serviced, were highly satisfied with the services provided. Due to our bidding process,
Superior was outbid for the fiscal year 2002-2003.

If you have any questions, please feel free to call me at (626) 458-4091.

Sincerely, ..
/' //
< . /
/ /, - 7
/ / e 3 /i:’ P, o (/ e &é/,/’_ ,/w —
oy y: ey ) / 7.
(v/ ¢ -‘(/é;/j & } / P ‘:/'///

Valerie J. Hill-=~
Graffiti Abatement Program Manager

VH:Li/P:Larry
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O R AN GE CO U TY
HublicWaor

Our Community Our Sommwitment

December 17, 2008

To Whom It May Concern:

[ am pleased to recommend Superior Graffiti Abatement to anyone considering the use of their services. They
have been providing supplemental graffiti abatement services to the County of Grange. Their primary
responsibifity has been graffiti removal in the County’s flood control channels.

[t has been a pleasure dealing with the friendly staff of Superior. They are dependable, professional and
esponsive in mesting all of vur requests, including the specifications of our RFP.

Superior has provided quick response, detailed follow-up reports, good comumunication with moy staff, and have
een ferrific to work with. It is without reservation [ provide this letter of recommendation for Superior. If you
have any further questions, please feel free to contact my office.

Sincerely,
(= ; g
B . L. L. )
Eileen Deluy e

Manager, Operations & Maintenance/Special Projects
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Tanuary 5, 2008

Re: Lefter of Support

To whom it may concern,

Superior Property Services has been providing graffiti removal services on a weekend basis
to the City of Colton for the past two and half years. In the past three years Superior
Property Services has provided satisfactory work. Grafliti is removed within the specified
time required by the City and requested work is completed in a (imely manner. In addition,
Superior Property Services has been responsive to the City needs and any of our requests or

concerns.

II'you have any further questions please do not hesitate to contact me at (909) 370-5193.

Thank you,

. - N RN
[ D et L/‘i 4 Z.Z

Dennice Raygoza
Administrative Analyst
Department of Public Works
City of Colton

(909) 370-5065

CIVIC CENTER

654 ™. La Cadena Drive
Culron, C4 92324

(#19) 370-3099
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Biyuan Sp eegle, /’ueur :

COUNTY OF (DRANGE

RESOURCES & INVELGPAIENT MANAGEMENT IYEPARTAIEN

Maich 3, 2008

Superior Froperty Service
Larry DeCrona

1415 E. McFadden Suite [
Santa Ana, Ca. 92705

To Whom It May Concem:
This is a letter of reference for Superior Property Service.

This company has been doing graffiti removal, painting and steam cleaning for various County of
Orange facilities for the past five and half years.
The company has performed in a satisfactory manner.

If you have any questions regarding Superior Properity Service, please do not hesitate to give me a
call at 714-667-7750.

Sincerely, )

(,»-—1 |/ r
R Vs

/Z ( . '{/’1}_/1,{}./7'\-». / / ] {
Norman Hamaker
Contract Services Supervisor

FACILITIES OPERATIONS TELEPHONE: (7 14) 567
1143 Easl Fiuit Street FAX: {7114) £€7
Santa Ana, CA 92701-4204
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Cormmunity Services Departinant

Director « (909) 399-5432

Claremont, i3 frees ¢ (909) 399-5451
FAX (908) 445-7822 Maintenance ¢ (309) 399-5431
www.cl.claremont.ca.us Solid Waste © (909) 399-5431
Dak Parlk Cameteary » (809) 399-5487

February 20, 2007

Superior Property Services e,

Attn: Nancy Hernandez

1415 East McFadden Avenue, Suite D
Santa Ana, CA 92705

Dear Ms. Herhandez,

I just wanted to send you a quick note to lel you know how much we appreciated
your effoit last Friday to get someone into the city to respond to the graffiti
located at 144 North Indian Hill Boulevard.

The business owner called us immediately to commend the service that your
company provides. If there are any additional expenses associated with this call
out, please indicate them on your next invoice.

Once again, thank you for the excellent service.
Sincerely,

/
o

= /(
a [“v / ! QJ,#.»-

/
Stacey lHigmeyer
Management Analyst
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COURTY GF SAH BERHARDIIG
PUBLIC A SUPPORT SERVICES GROUP

1
)

l
3

385 Hovth Arrowhead Avsntus « San Barpardine, GA 82475-0787
(808) 387-4141 « Fax ;Qua) 387-4288
Liip/fweer shoounty.goviandussservicss

March 7, 2006

To Whom It May Concern:

Since October 2004, the County of San Bernardino Land Use Services Department - Code
Enforcement Division has contracted with Superior Property Services to provide graffiti removal
in the unincorporated CDBG qualified ateas of the Second Supervisorial District.

Superior Property Services has provided the personnel, supplies, and equipment necessary (o
respond to the County's complaints in this area. They have worked hard to provide (Le requested
services and meet the required response tirne frames.

Based on this experience | would recommend Superior Property Services for graffiti removal
services. [If you have further questions or wish (o discuss Superior's performance, feel free to call
me (909-387-4148).

Sincerely,

Ruth l‘\’2 ice, Administrative Supervisor I
C mmty of San Bernardino
Land Use Services Department
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ATTACHMENT G

Printed Name M. JJoTe

o 2=
Signature ~

MHegenAfel G Re v

Date
e
Score | Weighting
(0-10) (%)
Plan of Operation
Plan &/, 20
Software 20
Total
Costs (graffiti only) %D 40
References / 20
[D
Total
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Dotter, Toni

From: Vukotic, Martin

Sent: Tuesday, December 06, 2011 1:32 PM
To: Dotter, Toni; Landis, Jon

Subject: Bids/Score

After reviewing all of the available information, | feel that GPC is best suited to meet the City of Torrance’s
needs as it pertains to graffiti removal. The provided photos of their removals were much better than Superior.
The method and paint that Superior utilized in the photos was substandard and would contrast with our City’s
aesthetics. In addition, the dated reference material that Superior provided reflects a lack of preparation and
current work product. As a result of my assessment, | recommend GPC.

VIR,

Martin Vukotic "
|
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Contractor 5%}()@«/:0/

Printed Name C/Qf‘*f; ™ G

Signature L L({;{;%w~ Date \(\,"‘"L.C?\»\\
Score | Weighting
(0-10) (%)
Platt of Operation
Plan l& 20
Software 20
Total
Costs (graffiti only) “f 40
References L} 20
Total
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landis, Jon oo

Fr’dhjll Cessnd, Linda (i
Seht! Monday, December 05, 2011 8:49 PM )
To! Landis, Jon .
Subject: RE: Bids/score [ 'i
Jon-- sorry about the delay-- regarding the references for the grdfitti bids: : 1“

GPC- photos of their work look vety good. references from current clients excellent. seore 9

Supetior_ photos of their work shows lack of appropriate tesponse. refetences from clighls dre all old. Scote 4
i i ‘ ’

Would not recommend Superior. |
:“ j] i
: iR

LI:ﬂdCl Cessha I
B - I

1o "

# i
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Contractor <:;>’\/ "") Noj fm/r

Printed Name @ Jf!pyfﬁ?f W/MHL(?ZM /Lﬂﬁ’(%f/

) .
Sighature W(j/’ A A Date //’”’ 17 =/
v T
Score | Weighting
(0-10) (%)
Plan of Operation
Plan Q 20
Software 20
Total
Costs (graffiti only) % 40
References { 20
Total
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Dotter, Toni

From: Knapp, Matthew

Sent: Monday, December 05, 2011 12:35 PM
To: Dotter, Toni

Subject: RE: Bids/score

From: Knapp, Matthew

Sent: Monday, December 05, 2011 11:17 AM
To: Landis, Jon

Subject: RE: Bids/score

Re references:

GPC- looks very good they show various applications. All seem to be done effectively.
Superior- paint on poles looks horrible. The dated photos show a lack of response that

1s not acceptable. 1

I would only recommend GPC at this point.

Matt Knapp
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Contractor 5\-‘ PRI

SHEZAL BALLRW

Printed Name

Signature /@/IﬁAﬁ//@@ZM Date {\/21/1 l

Score | Weighting
(0-10) (%)
Plan of Operation
Plan 20
Software 5 20
Total
Costs (graffiti only) 40
References 20
Total
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Monday 21 November 2011 — 1 p.m.

Superior Property Services 7& )%

Ron Bruneck & Ted (software developer)

A — Data Input

1.
2.

e

Acceptable

Android based, heavy duty phone (commando — Casio), works via tablet also
(Samsung) city would have preference. Not used by other cities at present.
Working with West Covina PD on features. Used internally with recent start up
using smartphone type input to meet City of Torrance requirements (moniker)
Stated LA Sheriff having difficulties with their equipment

Entered 3 test photos with moniker outside building (City Hall West Annex).
Several minutes for each report as photo had to be taken saved and imported for
upload

“using in house to test, working well”

Acceptable except location information. Work information was recorded and test
photos were successfully entered/received on the desktop with the exception of
location. Work locations were not accurate. The 3 tests showed Carson St when
actual location was Torrance Blvd. They then showed other photos taken earlier
in the day on Western however the GPS system showed Vermont address. Was
able to correct via desktop computer and said the abatement tech (tech) could
correct the address in the field as well. this is a problem

Showed square foot bar to allow tech to more quickly enter size in field (this is used
at other customers).

The system is still in development. They mentioned they have used the data base for
a long time, the current product with the functions Torrance wants is new. They said
we have the option to enable various fields as needed

Flow of work from Torrance would be assigned from main office. Direct assignment
is a future option

0.
7.
8.

Completed — acceptable
Urgent key — directly notify field techs/supevisor
Showed internet reporting function

a. name
b. address
¢. phone

d. no e-mail address available (can add later

e. upload photo — taking photo is not part of reporting system
Showed smart phone bookmark — same information as internet. Works for all
phone platforms as it is a bookmark not a specific app. Photo upload must take
photo separately, import into system and upload. Works but time consuming and
not user friendly

10 Nomne noted
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Superior met most entry requirements easily. The GPS location function not working
accurately is a problem. Time required for input is lengthy compared to the City’s
present system. While they said technicians could easily correct errors in the field,
missing errors would cause much more work and could cause problems for the Police
Department.

B Sorting/Reporting capabilities

Provided a list of incidents for specific number but not a range of numbers
Provided a list of incidents for a specific date but not a range of dates
Provided a list of incidents for specific street, date range not noted

Provided a list of incidents for a specific moniker

Mapping functions — need to add a mapping button -FUTURE

5.1 mapping of multiple work orders not currently included

5.2 mapping of a specific date range not currently included

5.3 mapping of multiple incidents for a specific street not currently included
5.4 mapping of multiple incidents for specific moniker not currently included
Can view | photo at a time, not multiple per page

Need to add display time field

None noted

Other

9.1 showed closure of work order

9.2 Need to add an assign to field (which tech)

Al

A

Most reports are exportable to excel. Superior finds it easier to monitor the large data
reports in a excel spreadsheet

the photo for each work order is viewed individually, this could increase time to review
multiple photos

the lack of mapping of work orders is a significant issue. The Police Department uses
this function heavily when reviewing graffiti trends by date, street and moniker

C. other attributes?
None noted. Will go back and correct the discrepancies

A number of required features operated acceptably. However, based on the lack of an
operating GPS system that accurately identifies the street location and the lack of an
operating group mapping features the system software as presented marginally meets the
minimum requirements but offers few added benefits to improve efficiency within the
City. Use of this system after using our present system for several years would large
step backward.  Superior said they were going to add the mapping i‘eatures.@tjﬁ)a\

/@7/ Ve
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Contractor QS\UpCﬂQl 0 ‘/i

Printed Name ’—’T\DN\ Doﬁ/tQ
Sighature w W Date lt/ 2] / [ ]

Score | Weighting
(0-10) (%)
Plan of Operation
Plan 20
Software </J 20
Total
Costs (graffiti only) 40
References 20
Total
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Superior Property Services 4@)
Monday 21 November 2011 — 1 p.m.

Ron Bruneck & Ted (software developer)

A - Data Input

1.
2.

W

Acceptable

Android based, heavy duty phone (commando - Casio), works on tablet as well
(Samsung) - will provide either handheld or pad to city, at our preference. System
is not set up for clients (has not been used by other cities) used in house only
(internal management) but they will let us use it. Recent start up using
Smartphone type input to meet City of Torrance requirements (moniker). Stated
working with West Covina PD on features. Stated LA Sheriff having difficulties
with their system.

Entered three test photos with moniker outside building (City Hall West Annex) —
took at least ten minutes to upload work orders.

“Using in house to test, working well”

Acceptable, except location information. Work information was recorded and test
photos were successfully entered/received on the desktop with the exception of
location. Address (work) locations were not accurate. Address location and
photo location were different. System sorts by photo location — we sort by
address location. Three test work orders showed Carson St when the actual
location was Torrance Blvd. Other photos were taken earlier in the day on
Western however the GPS system showed a Vermont address. They were able to
correct (change) the address from the desktop computer and said the abatement
tech could correct the address from the field as well. This is a problem

The system is still in development. They stated that they have used the data base in
house for a long time, the added functions that Torrance wants is new. They said we
can enable various fields as needed in future

The requests from Torrance would be assigned from their main office to techs. Direct
assignment is a future option

6.
7.

8.

Completed — acceptable

Urgent key to directly notify reporter, field techs/supervisor and office - also
Square footage bar to allow tech to more quickly enter size in field

Showed internet reporting function

a. name

b. address

c. phone

d. no e-mail address available (can add later) (GPC befter because it allows

remarks and allows the user more options for information)
e. upload photo if available
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9. Must use browser. Showed smart phone with bookmark — same information as
internet. Works with all phone platforms, from browser, you can bookmark it - it
is not a direct app. Photo upload - must take photo separately, import into system
and upload. Works but not user friendly

10. None noted

Superior met most of the requirements. The GPS location function not working is a
problem. They said the tech could easily adjust location in the field, missing the etror
would cause much more work and make it very hard to locate a needed work order

B - Sorting/Reporting capabilities

1. Provided a list of incidents for specific numbet but not a range of numbers
Provided a list of incidents for a specific date but not a range of dates
Provided a list of incidents for specific street only, date range not noted
Provided a list of incidents for a specific moniker
Mapping functions — need to add a mapping button in the FUTURE
5.1 mapping of multiple work orders not currently included
5.2 mapping of a specific date range not currently included
5.3 mapping of multiple incidents for a specific street not currently included
5.4 mapping of multiple incidents for specific moniker not currently included
Can view one photo at a time, hot multiple per page
Need to add display for time field (no time stamps currently shown)
None noted
Other
9.1 showed closure of work order
9.2 need to add an assign to field (which tech)

o

LR

Basic work order reports only available, they are exportable to excel. Fields must be
searched and manipulated in excel, not available in their system.

The inability to view multiple photos and the lack of mapping features are significant
issues. The Police Department uses these functions heavily when reviewing graffiti
trends by date, street and moniker

C - Other attributes.
None noted. Need to go back and correct the discrepancies

A number of required features operated acceptably, However based on the lack of an
operating GPS system that accurately identifies the street location AND the lack of an
operating mapping feature the system software as presented does not meet the minimum

needs of the City of Torrance. 6/10% W
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West Covina — Superior Property Services — December 1, 2011

How long under contract?

No longer under contract, lost BID to low bidder, not due to them. Prior contract for a little over three
years

Number of techs used daily?

As needed

Fixed number of techs or as needed?

Contractor decided

Hourly or full time?

At least one guy (crew) full time — billed per site, per location with dollar cap

Number of days per week or every day?

Contractor decided

Patrol and remove (seek) — or remove as requested? As requested or seek out?

Calls first, then parks, then major thoroughfares, then alleys

Estimated % of the as requested (100%, 50%, and 25%) vs. found by them?

At 90% - dramatically reduced calls

Abatement method used? How is graffiti abated - remove or paint over graffiti?
Remove: Green as possible, soda blast, water blast, to maintain virgin walls

Paint: Yes, excellent paint matching — Superior tried to save a wall from paint but we had to
paint it

Is method of removal predetermined or is it the contractor’s choice? Or contractor’s choice?
Contractor choice
Sandblast concrete poles?

Some painting is necessary — Superior was very professional and recognized the new poles
with coating
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West Covina — Supetior Property Services — December 1, 2011

What Software did you use?

We use Graffiti Tracker (through law enforcement)

Additional comments:

Zero problems

Innovative

Full time abatement

48-72 hours maximum turnaround time

Immediate response and follow up for special events, hate crime, etc
Ron is the best around

Give contractor access to the hotline — let them do it

Email graffiti reports to them works the best

The less we are involved the better

Superior did not play games — we did not hold their hand

Lots of meetings

Superior used our tracking system when we brought it in on them mid contract

Superior stayed and worked month to month after they lost the contract



161

Simi Valley - Superior Property Services — December 1, 2011

How long under contract?

Second year with contract

Number of techs used daily?

Most often one

Fixed number of techs or as needed?

As needed

Hourly or full time?

Full time, some work done in house - but Superior is the main source
Number of days per week or every day?

As needed — usually one — 90% of the time one person/truck daily
Patrol and remove (seek) — or remove as requested? As requested or seek out?

As requested - usually three to, fifteen to twenty requests daily. We write the work order and they
respond within 24 hours after receiving. We notify them through email and they respond the
following day

Estimated % of the as requested (100%, 50%, and 25%) vs. found by them?
100% requested
Abatement method used? How is graffiti abated - remove or paint over graffiti?

Remove: Very rarely, on special request only, like a sensitive wall of welcome sign. Thereis a
contract price for water blasting

Paint: 99% is painting; we use only eight colors of paint and no color matching. There is a
contract price for painting

Or contractor’s choice: Contractor’s choice (please note that Simi Valley only uses paint except
for rare occasion)

Is method of removal predetermined or is it the contractor’s choice?

Pretty much everything is painted
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Simi Valley - Superior Property Services — December 1, 2011

Abatement method continued:
Do you paint even sidewalks?
Yes, we paint sidewalks
Do you sandblast concrete poles?
No, they paint them
Additional comments:
Superior’s response time is excellent
Super low price
Superior does an excellent job we are happy with them
Superior makes everything right if a problem occurs
Superior has a good attitude
Superior is very responsive
The owner is hands on
They cover our program (monitor our hotline)

Nancy (office) runs the show
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County of LA — Superior Property Services — December 1, 2011

Can we get a full copy of the contract for Carson?
Must submit a public records request
Borders of county to Carson

Del Amo to Lomita and 110 freeway to Normandie Ave. (pg 764 and 794 Thomas guide,
unincorporated, light yellow)

Comments:
We are not allowed to answer any questions about our contractors

The only thing we are allowed to convey to other municipalities is that

They have a contract with us: Yes
and
Is the contract in good standing: Yes

Other than that we are not really at liberty to share any other additional information about our
contractor with anyone else
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County of LA — Superior Property Services — December 1, 2011

How long under contract — Alta Dena & Carson? Other areas?
Fixed number of techs or as needed?
Patrol and remove (seek) — or remove as requested?
Estimated % of the as requested (100%, 50%, and 25%) vs. found by them?
80% proactive?
Abatement method used? How is graffiti abated - remove or paint over graffiti?
Remove
Paint
Or contractor’s choice
Sandblast concrete poles?

Is method of removal predetermined or is it the contractor’s choice?
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Superior Property Services Proposal Review Analysis

General summary of remarks from the various sections of the review process for
Superior Property Services, Inc. are provided below. Crew costs and numbers are
discussed in a separate Cost section.

Operations plan - Generally, the operations plan showed few if any details on how
Superior would operate with Torrance. They provided minimum information as to how
graffiti would be discovered, assigned, removed and reported. No mention of park
patrols or interior of park restrooms was made. Removal methods were described in
similar lack of detail. A description of the truck with full pressure washing and painting
equipment was provided. Added was a description of the 4 types of vehicles and
trailers available. During the vehicle review, Superior stated that they would use 1
vehicle with paint and pressure washing capability and others with painting equipment.
Superior provided no reasoning on how their methodology might support use of a lesser
number of crews in Torrance. Comments and scoring for the operations plan is provided
in Attachment (G)

Software - Details of software capabilities were absent from the RFP as required.
During the demonstration portion, the software performed most but not all of the
minimum requirements. GPS locations of sample tags were not correct and needed to
be modified after entry into the system. Photos of sample tags taken at City Hall on
Torrance Blvd showed locations on Carson St. Mapping features worked individually,
however a map of multiple incidents, i.e., same moniker, same street, etc., could not be
displayed. The system presented is also in development so did not meet the 12 month
operational standard. Superior stated they are using the system in house but have not
provided it to other cities currently under contract. After completing their demonstration,
Superior forwarded an e-mail stating they were working on correcting their software
package. Comments and scoring for software is provided in Attachment (G).

References - Results of discussions with various references are found in Attachment
(H). Scoring for references included review of before and after photographs as an
indication of current work. References providing input were very pleased with current
work. The County of Los Angeles was not able to comment per County policy other
than the fact that the current contract was in good standing and to confirm boundaries of
areas serviced. They indicated that reviewing work in the field would be a way for us to
judge the quality of work.

As before and after photos were not provided as required in the RFP, Attachment (A)
page 9, item E, City staff visited other areas observing and photographing abatement
results. These photographs, Attachment (E), were taken in late November 2011 in
unincorporated County areas of Altadena and Carson. Photos concentrate on
abatement of property in the Public Right of Way, i.e., metal and concrete poles, as
these areas are normally only performed by contractor employees. The photos showed
color matching was not especially accurate and also that County specifications were not
followed for concrete poles. Specifications require use of soda blasting for removal of
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graffiti from concrete poles as described in the following excerpt from a current County
contract:

Concrete Light Poles: Graffiti shall be removed from concrete light poles using a water
blasting machine with a soda compound only. No paint shall be used. All paint shall be
removed from the pole. All paper or sticker signs and "slap tags" shall be removed.

Observation photos show non-compliance with this specification. The observation
photos show the typical condition of 80 to 90 percent of poles within unincorporated
County areas. As 1/3 to half of graffiti in Torrance is on poles, lack of adherence to a
“remove first” policy is a concern as few, if any poles, in Torrance are painted over.

Costs

Crew cost
per day
Superior 245.00

It must be noted that Superior stated in their proposal that they recommended use of
only 2 crews. However, Superior provided no reasoning to support use of a lesser
number of crews in their proposal. This raises a concern. Based on prior experience
with 2 crews, both with GPC and other contractors, staff feels 3 crews are necessary to
keep the City at its current level of abatement and response time. Removal requires
more time than painting over. Proactive patrols and abatement throughout City parks
and the interior of park restrooms also requires adequate time for completion. Using 2
crews would also increase the percentage of calls from citizens. Other contractors
supporting other cities have used a reduced number of crews to obtain the bid and
increased staff and contract costs after complaints rose.

Superior also included in their proposal that if the City was concerned that adequate
coverage would not be provided with the proposed 2 crews, they recommended a fixed
contract for $160,000 to include whatever equipment and material was necessary. This
is a problem for 2 reasons, removing the $127,400; a two crew rate from the $160,000
cost would leave over $33,000 for materials. As paint is the only item which the City
reimburses the contractor and given the previous $12,000 annual material (paint) costs,
this proposal would equate to an additional $20,000 bonus to ease City concerns. Note
that equipment and chemicals are the responsibility of the contractor. Estimating
annual paint costs at over $33,000 also implies that painting was expected to be
Superior's routine method for abatement. The typical set up of Superior vehicles and
the review of abatement efforts in other Cities indicates a “paint first” routine for
Superior.

GPC recommended continuation of 3 crews. GPC also included in their proposal that if
the City desires a lesser standard for budgetary reasons abatement crews could be
reduced with costs calculated from the price proposal.
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As the City has the final decision on the number of crews to be used, cost analysis for
the RFP was made for identical crew sizes. A breakdown of crew and material costs is
provided below:

Materials
(estimated)
2 crews 127,400.00 15,000.00 142,400.00
25crews 159,250.00 15,000.00 174,250.00
3 crews 191,100.00 15,000.00 206,100.00

Crew total

Transit - Alternate Bid Item

An alternate bid item was included for Bus Stop Maintenance and Repair for the
Torrance Transit department. This alternate item was included as staff felt cost
reductions may be achieved if both bus stop maintenance and graffiti abatement were
included as one package with a single contractor.

Superior’s fixed price per bus stop proposal is shown below.

Superior Property Services 84,500.00
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169 ATTACHMENT J

Scoring Results / Combined Cost Comparison

Scoring results for graffiti abatement proposals from Graffiti Protective Coatings, Inc.
(GPC) and Superior Property Services, Inc. (Superior) are as follows.

Graffiti Protective Coatings

Rater WEIGHTED
% | A B C D E | AVERAGE | AVERAGE

Operations
Plan 20 | 9 9 9 9.00 1.80
Software | 20 10 10 10.00 2.00
Cost 40 | 8 7.5 7 7.50 3.00
References | 20 | 8 9 9 8.67 1.73
TOTAL 8.53

Superior Property Services (results prior to proposal withdrawal)

Rater WEIGHTED
% | A B C D E | AVERAGE | AVERAGE
Operations

Plan 20 | 5 4 6 5.00 1.00
Software | 20 5 6 5.50 1.10
Cost 40 | 8 8 8 8.00 3.20
References | 20 | 1 4 1 2.00 0.40
TOTAL 5.70

Scoring was accomplished based on information provided in the RFP and software
demonstration. Scores ranged from 0-10 with O being lowest, 10 highest, and 5
average. Scores were totaled and averaged by the number of raters for each area.
Averaged scores are multiplied by the element percentage to determine the weighted
average and then added for the final score. Scoring sheets are provided in Attachment
(D) and (E).

Combined costs for graffiti abatement and transit are as follows.

Graffiti Graffiti .

Crews Materials Transit Total
Current costs 221,380 15,000 76,332 $ 312,712
Superior proposal 191,100 15,000 84,500 $ 290,600
GPC proposal 193,440 15,000 47,320 $ 255,760

Comparison of the combined costs reveals economies of scale are achieved through
award of the two contracts to one contractor. GPC’s combined proposal is $56,000 less
than the current contracts and $34,000 less than Superiors proposal.
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ATTACHMENT K

CONTRACT SERVICES AGREEMENT

This CONTRACT SERVICES AGREEMENT (“Agreement”) is made and entered into as
of July 1, 2012 (“The Effective Date”), by and between the CITY OF TORRANCE, a
municipal corporation (“CITY”), and Graffiti Protective Coatings, Inc. a California
corporation (“CONTRACTOR”).

RECITALS:

A. The CITY wishes to retain the services of an experienced and qualified
CONTRACTOR to provide graffiti removal services for the City of Torrance.

B. In order to obtain the desired services, The CITY has circulated its Request for
Proposal for Graffiti Removal Services for the City of Torrance, RFP B2011-45
(the “RFP™).

C. CONTRACTOR has submitted a Proposal (the “Proposal”) in response to the
RFP. In its Proposal CONTRACTOR represents that it is qualified to perform
those services requested in the RFP. Based upon its review of all proposals
submitted in response to the RFP, The CITY is willing to award the contract to
CONTRACTOR.

AGREEMENT:

1. SERVICES TO BE PERFORMED BY CONTRACTOR

CONTRACTOR will provide the services and materials listed in CONTRACTOR's
Proposal submitted in response to the RFP. A copy of the Proposal is attached
as Exhibit A.

2. TERM

Unless earlier terminated in accordance with Paragraph 4 below, this Agreement
will continue in full force and effect from the Effective Date through June 30,
2013. This Agreement includes four one-year options to renew the contract. The
options can be exercised only by the CITY.

3. COMPENSATION

A. CONTRACTOR's Fee.

For services rendered pursuant to this Agreement, CONTRACTOR will be
paid in accordance with the compensation schedule set forth in the
Proposal; provided, however, that in no event will the total amount of
money paid the CONTRACTOR, for services initially contemplated by this
Agreement, exceed the sum of $ 208,440 (“Agreement Sum”), unless
otherwise first approved in writing by the CITY. In the event the CITY

[Graffiti Protective Coatings Graffiti Removal Contract]
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exercises an option for an additional year, then the costs may be
increased by an amount not to exceed the Consumer Price Index — All
Urban Consumers.

Schedule of Payment.

Provided that the CONTRACTOR is not in default under the terms of this
Agreement, upon presentation of an invoice, CONTRACTOR will be paid
monthly, within 30 days after the date of the monthly invoice.

4, TERMINATION OF AGREEMENT

A.

B.

[68326 1.DOC]

Termination by CITY for Convenience.

1.

CITY may, at any time, terminate the Agreement for CITY’s
convenience and without cause.

Upon receipt of written notice from CITY of such termination for
CITY’s convenience, CONTRACTOR will:

a. cease operations as directed by CITY in the notice;

b. take actions necessary, or that CITY may direct, for the
protection and preservation of the work; and

C. except for work directed to be performed prior to the

effective date of termination stated in the notice, terminate all
existing subcontracts and purchase orders and enter into no
further subcontracts and purchase orders.

In case of such termination for CITY’s convenience,
CONTRACTOR will be entitled to receive payment for work
executed; and costs incurred by reason of such termination, along
with reasonable overhead and profit on the work not executed.

Termination for Cause.

1.

If either party fails to perform any term, covenant or condition in this
Agreement and that failure continues for 15 calendar days after the
nondefaulting party gives the defaulting party written notice of the
failure to perform, this Agreement may be terminated for cause;
provided, however, that if during the notice period the defaulting
party has promptly commenced and continues diligent efforts to
remedy the default, the defaulting party will have such additional
time as is reasonably necessary to remedy the default.

In the event this Agreement is terminated for cause by the default
of the CONTRACTOR, the CITY may, at the expense of the
CONTRACTOR and its surety, complete this Agreement or cause it
to be completed. Any check or bond delivered to the CITY in

2
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connection with this Agreement, and the money payable thereon,
will be forfeited to and remain the property of the CITY. All moneys
due the CONTRACTOR under the terms of this Agreement will be
retained by the CITY, but the retention will not release the
CONTRACTOR and its surety from liability for the default. Under
these circumstances, however, the CONTRACTOR and its surety
will be credited with the amount of money retained, toward any
amount by which the cost of completion exceeds the Agreement
Sum and any amount authorized for extra services.

3. Termination for cause will not affect or terminate any of the rights of
the CITY as against the CONTRACTOR or its surety then existing,
or which may thereafter accrue because of the default; this
provision is in addition to all other rights and remedies available to
the CITY under law.

C. Termination for Breach of Law.

In the event the CONTRACTOR or any of its officers, directors,
shareholders, employees, agents, subsidiaries or affiliates is convicted (i)
of a criminal offense as an incident to obtaining or attempting to obtain a
public or private contract or subcontract, or in the performance of a
contract or subcontract; (ii) under state or federal statutes of
embezzlement, theft, forgery, bribery, falsification or destruction of
records, receiving stolen property, or any other offense indicating a lack of
business integrity or business honesty which currently, seriously, and
directly affects responsibility as a public consultant or contractor; (iii) under
state or federal antitrust statutes arising out of the submission of bids or
proposals; or (iv) of violation of Paragraph 19 of this Agreement; or for any
other cause the CITY determines to be so serious and compelling as to
affect CONTRACTOR'’s responsibility as a public consultant or contractor,
including but not limited to, debarment by another governmental agency,
then the CITY reserves the unilateral right to terminate this Agreement or
to impose such other sanctions (which may include financial sanctions,
temporary suspensions or any other condition deemed appropriate short
of termination) as it deems proper. The CITY will not take action until
CONTRACTOR has been given notice and an opportunity to present
evidence in mitigation.

5. FORCE MAJEURE

If any party fails to perform its obligations because of strikes, lockouts, labor
disputes, embargoes, acts of God, inability to obtain labor or materials or
reasonable substitutes for labor or materials, governmental restrictions,
governmental regulations, governmental controls, judicial orders, enemy or
hostile governmental action, civii commotion, fire or other casualty, or other
causes beyond the reasonable control of the party obligated to perform, then that

[68326_1.DOC] 3
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party’s performance shall be excused for a period equal to the period of such
cause for failure to perform.

6. RETENTION OF FUNDS

CONTRACTOR authorizes the CITY to deduct from any amount payable to
CONTRACTOR (whether or not arising out of this Agreement) any amounts the
payment of which may be in dispute or that are necessary to compensate the
CITY for any losses, costs, liabilities, or damages suffered by the CITY, and all
amounts for which the CITY may be liable to third parties, by reason of
CONTRACTOR’s negligent acts or omissions or willful misconduct in performing
or failing to perform CONTRACTOR’s obligations under this Agreement. In the
event that any claim is made by a third party, the amount or validity of which is
disputed by CONTRACTOR, or any indebtedness exists that appears to be the
basis for a claim of lien, the CITY may withhold from any payment due, without
liability for interest because of the withholding, an amount sufficient to cover the
claim. The failure of the CITY to exercise the right to deduct or to withhold will
not, however, affect the obligations of CONTRACTOR to insure, indemnify, and
protect the CITY as elsewhere provided in this Agreement.

7. THE CITY’S REPRESENTATIVE

Jon Landis, Facility Services Manager is designated as the “City Representative,”
authorized to act in its behalf with respect to the work and services specified in
this Agreement and to make all decisions in connection with this Agreement.
Whenever approval, directions, or other actions are required by the CITY under
this Agreement, those actions will be taken by the City Representative, unless
otherwise stated. The City Manager has the right to designate another City
Representative at any time, by providing notice to CONTRACTOR.

8. CONTRACTOR REPRESENTATIVE(S)

The following principal(s) of CONTRACTOR are designated as being the
principal(s) and representative(s) of CONTRACTOR authorized to act in its
behalf with respect to the work specified in this Agreement and make all
decisions in connection with this Agreement:

Carla Lenoff
Barry Steinhart

9. INDEPENDENT CONTRACTOR

The CONTRACTOR is, and at all times will remain as to the CITY, a wholly
independent contractor. Neither the CITY nor any of its agents will have control
over the conduct of the CONTRACTOR or any of the CONTRACTOR’s
employees, except as otherwise set forth in this Agreement. The CONTRACTOR
may not, at any time or in any manner, represent that it or any of its agents or
employees are in any manner agents or employees of the CITY.
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BUSINESS LICENSE

The CONTRACTOR must obtain a City business license prior to the start of work
under this Agreement, unless CONTRACTOR is qualified for an exemption.

OTHER LICENSES AND PERMITS

CONTRACTOR warrants that it has all professional, contracting and other
permits and licenses required to undertake the work contemplated by this
Agreement.

FAMILIARITY WITH WORK

By executing this Agreement, CONTRACTOR warrants that CONTRACTOR (a)
has thoroughly investigated and considered the scope of services to be
performed, (b) has carefully considered how the services should be performed,
and (c) fully understands the facilities, difficulties and restrictions attending
performance of the services under this Agreement. If the services involve work
upon any site, CONTRACTOR warrants that CONTRACTOR has or will
investigate the site and is or will be fully acquainted with the conditions there
existing, prior to commencement of services set forth in this Agreement. Should
CONTRACTOR discover any latent or unknown conditions that will materially
affect the performance of the services set forth in this Agreement,
CONTRACTOR must immediately inform the CITY of that fact and may not
proceed except at CONTRACTOR'’s risk until written instructions are received
from the CITY.

CARE OF WORK

CONTRACTOR must adopt reasonable methods during the life of the Agreement
to furnish continuous protection to the work, and the equipment, materials,
papers, documents, plans, studies and other components to prevent losses or
damages, and will be responsible for all damages, to persons or property, until
acceptance of the work by the CITY, except those losses or damages as may be
caused by the CITY’s own negligence.

CONTRACTOR’S ACCOUNTING RECORDS; OTHER PROJECT RECORDS

Records of the CONTRACTOR'’s time pertaining to the project, and records of
accounts between the CITY and the CONTRACTOR, will be kept on a generally
recognized accounting basis. CONTRACTOR will also maintain all other
records, including without limitation specifications, drawings, progress reports
and the like, relating to the project. All records will be available to the CITY
during normal working hours. CONTRACTOR will maintain these records for
three years after final payment.
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INDEMNIFICATION

CONTRACTOR will indemnify, defend, and hold harmless CITY, the City
Council, each member thereof, present and future, its officers, agents and
employees from and against any and all liability, expenses, including defense
costs and legal fees, and claims for damages whatsoever, including, but not
limited to, those arising from breach of contract, bodily injury, death, personal
injury, property damage, loss of use, or property loss however the same may be
caused and regardless of the responsibility for negligence. The obligation to
indemnify, defend and hold harmless includes, but is not limited to, any liability or
expense, including defense costs and legal fees, arising from the negligent acts
or omissions, or willful misconduct of CONTRACTOR, its officers, employees,
agents, subcontractors or vendors. It is further agreed, CONTRACTOR’s
obligations to indemnify, defend and hold harmless will apply even in the event of
concurrent negligence on the part of CITY, the City Council, each member
thereof, present and future, or its officers, agents and employees, except for
liability resulting solely from the negligence or willful misconduct of CITY, its
officers, employees or agents. Payment by CITY is not a condition precedent to
enforcement of this indemnity. In the event of any dispute between
CONTRACTOR and CITY, as to whether liability arises from the sole negligence
of the CITY or its officers, employees, agents, subcontractors or vendors,
CONTRACTOR will be obligated to pay for CITY’s defense until such time as a
final judgment has been entered adjudicating the CITY as solely negligent.
CONTRACTOR will not be entitled in the event of such a determination to any
reimbursement of defense costs including but not limited to attorney’s fees,
expert fees and costs of litigation.

NON-LIABILITY OF THE CITY’S OFFICERS AND EMPLOYEES

No officer or employee of the CITY will be personally liable to CONTRACTOR, in
the event of any default or breach by the CITY or for any amount that may
become due to CONTRACTOR.

INSURANCE

A. CONTRACTOR must maintain at its sole expense the following insurance,
which will be full coverage not subject to self insurance provisions:

(1)  Automobile Liability, including owned, non-owned and hired
vehicles, with at least the following limits of liability:

(@)  Primary Bodily Injury with limits of at least $500,000 per
person, $1,000,000 per occurrence; and

(b)  Primary Property Damage of at least $250,000 per
occurrence; or
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(c) Combined single limits of $1,000,000 per occurrence.

(2)  General Liability including coverage for premises, products and
completed operations, independent contractors, personal injury and
contractual obligations with combined single limits of coverage of at
least $1,000,000 per occurrence.

(3)  Workers’ Compensation with limits as required by the Labor Code
of the State of California and Employers Liability with limits of at
least $1,000,000 per occurrence.

B. The insurance provided by CONTRACTOR will be primary and non-
contributory.

C. The CITY of Torrance, the City Council and each member thereof,
members of boards and commissions, every officer, agent, official,
employee and volunteer must be named as additional insured under the
automobile and general liability policies.

D. CONTRACTOR must provide certificates of insurance and/or
endorsements to the City Clerk of the City of Torrance before the
commencement of work.

E. Each insurance policy required by this Paragraph must contain a provision
that no termination, cancellation or change of coverage can be made
without thirty days notice to the CITY.

F. CONTRACTOR must include all subcontractors as insured under its
policies or must furnish separate certificates and endorsements for each
subcontractor. All coverage for subcontractors will be subject to all of the
requirements of this Paragraph 17.

18. SUFFICIENCY OF INSURERS

Insurance required by this Agreement will be satisfactory only if issued by
companies admitted to do business in California, rated “B+” or better in the most
recent edition of Best's Key Rating Guide, and only if they are of a financial
category Class VIl or better, unless these requirements are waived by the Risk
Manager of the CITY (“Risk Manager”) due to unique circumstances. In the
event the Risk Manager determines that the work or services to be performed
under this Agreement creates an increased or decreased risk of loss to the CITY,
the CONTRACTOR agrees that the minimum limits of any insurance policies
and/or the performance bond required by this Agreement may be changed
accordingly upon receipt of written notice from the Risk Manager; provided that
CONTRACTOR will have the right to appeal a determination of increased
coverage by the Risk Manager to the City Council of the CITY within 10 days of
receipt of notice from the Risk Manager.
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19. CONFLICT OF INTEREST

A.

No officer or employee of the CITY may have any financial interest, direct
or indirect, in this Agreement, nor may any officer or employee participate
in any decision relating to the Agreement that effects the officer or
employee’s financial interest or the financial interest of any corporation,
partnership or association in which the officer or employee is, directly or
indirectly interested, in violation of any law, rule or regulation.

No person may offer, give, or agree to give any officer or employee or
former officer or employee, nor may any officer or employee solicit,
demand, accept, or agree to accept from another person, a gratuity or an
offer of employment in connection with any decision, approval,
disapproval, recommendation, preparation or any part of a program
requirement or a purchase request, influencing the content of any
specification or procurement standard, rendering of advice, investigation,
auditing, or in any other advisory capacity in any way pertaining to any
program requirement, contract or subcontract, or to any solicitation or
proposal.

20. NOTICE

A.

[68326_1.DOC]

All notices, requests, demands, or other communications under this
Agreement will be in writing. Notice will be sufficiently given for all
purposes as follows:

(1)  Personal delivery. When personally delivered to the recipient:
notice is effective on delivery.

(2)  First Class mail. When mailed first class to the last address of the
recipient known to the party giving notice: notice is effective three
mail delivery days after deposit in an United States Postal Service
office or mailbox.

(3)  Certified mail. When mailed certified mail, return receipt requested:
notice is effective on receipt, if delivery is confirmed by a return
receipt.

(4) Overnight delivery. When delivered by an overnight delivery
service, charges prepaid or charged to the sender's account:
notice is effective on delivery, if delivery is confirmed by the delivery
service.

(5)  Facsimile transmission. When sent by fax to the last fax number of
the recipient known to the party giving notice: notice is effective on
receipt. Any notice given by fax will be deemed received on the
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next business day if it is received after 5:00 p.m. (recipient’s time)
or on a non-business day.

Addresses for purpose of giving notice are as follows:

CONTRACTOR: Graffiti Protective Coatings
419 N. Larchmont Blvd.
Suite 264
Los Angeles, CA 90004
Fax #323-656-3579

CITY: City Clerk
City of Torrance
3031 Torrance Boulevard
Torrance, CA 90509-2970
Fax: (310) 618-2931

B. Any correctly addressed notice that is refused, unclaimed, or
undeliverable because of an act or omission of the party to be notified, will
be deemed effective as of the first date the notice was refused, unclaimed
or deemed undeliverable by the postal authorities, messenger or overnight
delivery service.

C. Either party may change its address or fax number by giving the other
party notice of the change in any manner permitted by this Agreement.

PROHIBITION AGAINST ASSIGNMENT AND SUBCONTRACTING

This Agreement and all exhibits are binding on the heirs, successors, and
assigns of the parties. The Agreement may not be assigned or subcontracted by
either the CITY or CONTRACTOR without the prior written consent of the other.

INTEGRATION; AMENDMENT

This Agreement represents the entire understanding of the CITY and
CONTRACTOR as to those matters contained in it. No prior oral or written
understanding will be of any force or effect with respect to the terms of this
Agreement. The Agreement may not be modified or altered except in writing
signed by both parties. ’

INTERPRETATION

The terms of this Agreement should be construed in accordance with the
meaning of the language used and should not be construed for or against either
party by reason of the authorship of this Agreement or any other rule of
construction that might otherwise apply.
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SEVERABILITY

If any part of this Agreement is found to be in conflict with applicable laws, that
part will be inoperative, null and void insofar as it is in conflict with any applicable
laws, but the remainder of the Agreement will remain in full force and effect.

TIME OF ESSENCE

Time is of the essence in the performance of this Agreement.

GOVERNING LAW; JURISDICTION

This Agreement will be administered and interpreted under the laws of the State
of California. Jurisdiction of any litigation arising from the Agreement will be in
Los Angeles County, California.

COMPLIANCE WITH STATUTES AND REGULATIONS

CONTRACTOR will be knowledgeable of and will comply with all applicable
federal, state, county and city statutes, rules, regulations, ordinances and orders.

WAIVER OF BREACH

No delay or omission in the exercise of any right or remedy by a nondefaulting
party on any default will impair the right or remedy or be construed as a waiver.
A party’s consent or approval of any act by the other party requiring the party’s
consent or approval will not be deemed to waive or render unnecessary the other
party’s consent to or approval of any subsequent act. Any waiver by either party
of any default must be in writing and will not be a waiver of any other default
concerning the same or any other provision of this Agreement.

ATTORNEY’S FEES

Except as provided for in Paragraph 15, in any dispute, litigation, arbitration, or
other proceeding by which one party either seeks to enforce its rights under this
Agreement (whether in contract, tort or both) or seeks a declaration of any rights
or obligations under this Agreement, the prevailing party will be awarded
reasonable attorney’s fees, together with any costs and expenses, to resolve the
dispute and to enforce any judgment.

EXHIBITS

All exhibits identified in this Agreement are incorporated into the Agreement by
this reference.
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31. CONTRACTOR’S AUTHORITY TO EXECUTE

The persons executing this Agreement on behalf of the CONTRACTOR warrant
that (i) the CONTRACTOR is duly organized and existing; (ii) they are duly
authorized to execute this Agreement on behalf of the CONTRACTOR; (iii) by so
executing this Agreement, the CONTRACTOR is formally bound to the provisions
of this Agreement; and (iv) the entering into this Agreement does not violate any
provision of any other Agreement to which the CONTRACTOR is bound.

CITY OF TORRANCE, Graffiti Protective Coatings, Inc.
a municipal corporation A California corporation
By:
Frank Scotto, Mayor Carla Lenoff
President
ATTEST:

Sue Herbers, City Clerk
APPROVED AS TO FORM:

JOHN L. FELLOWS I
City Attorney

By:

Attachments: Exhibit A: Proposal
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GRAFFITI PROTECTIVE COATINGS, INC.
PROPOSAL FOR
GRAFFITI REMOVAL SERVICES
FOR THE CITY OF TORRANCE
RFP NO. 2011-45

NOVEMBER 17,2011

SUBMITTED TO:
OFFICE OF THE CITY CLERK
3031 TORRANCE BLVD
TORRANCE, CA 90503
DUE: 11/17/2011 2:00 PM

SUBMITTED BY:

GRAFFITI PROTECTIVE COATINGS, INC.
419 N. LARCHMONT BLVD., #264
LOS ANGELES, CA 90004
CONTACT: BARRY STEINHART
323.464.4472
FAX 323.656.3579
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RFP No. 2011-45 RFP for Graffiti Removal Services for the City of Torrance
SECTION It PROPOSAL SUBMITTAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL.

In accordance with your "Invitation to RFP", the following proposal is submitted to the City of Torrance.

RFP Submitted By:

G rafliy ‘Profechve 50017[7%4 [ne.

Name of @dmpany

41g N. Larchmomt B//é/ HF24

Address

L o< trgeles, CH Gopo+f

City/State/Zip Celde

(323 4uestids2 /é@mwn%f

Telephor70umb r/Fax Mumber

en/? @/f Presideat

Printed [Titl
”/“TV e m
[Daté

Contact for Additional Information:

Please provide the name of the individual at your company to contact for any additional information

Bﬂfﬁ/ \pﬂmha Tt

Name

General /%maq(f
Title

(213 59/ 1153 /623) 4% - 35%%”

Télephone Number/Fax Mumber

Form of Business Organization: Please indicate the following (check one),

Corporation é Partnership Sole Proprietorship Other:

10
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Business History:
How long have you been in business under your current name and form of business organization?
19 [ 77//7&7?5/5

If less than three (3) years and your company was in business under a different name, what was that name?

v/A

Years

Addenda Received:
Please indicate addenda information you have received regarding this RFP:

Addendum No. __ Date Received:
Addendum No. __ Date Received:
Addendum No. __ Date Received:
Addendum No.  Date Received:

\/ No Addenda received regarding this RFP.

Payment Terms: The City of Torrance Payment terms are Net 30. The City does not make pre-payments, or
pay upon receipt.

Do you offer any discounted invoice terms? No

Renewal Option:
Please state, if requested by the City, if your company would agree to a renewal of this contract with price,
terms and conditions unchanged. If the contract is extended after the first six months, commencing in the

second term (July 1, 2012), and subsequent years, the contract may be increased by the Consumer Price
Index for Urban Wage Earners and Clerical Workers (CPI-W) for the Los Angeles area (October to October).

Yes v We would agree to a contract renewal for a second year.

Yes ‘/ We would agree to a contract renewal for a third year.

Yes v We would agree to a contract renewal for a fourth year
Yes l/ We would agree to a contract renewal for a fifth year.
No We would not be interested in renewing this contract.

11
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Vendor Name: GRAFE: fReT€clr FVE  CIATE NG I ANC.

Price Proposal for Graffiti Removal:

Proposal Submittal — Price Detail

Graffiti Removal

A. Labor Costs- Daily Cost Per Crew

B. Labor Costs- Proposed # of Crews (Daily)

C. Labor Costs- Total Proposed Daily Costs (A x B)

D. Labor Costs- Hourly Cost for Overtime $<S0o.00
E. Material Costs- Cost per gallon of paint $ | T .00
F. Material Costs- Cost per spray can of KILZ $ 7. go
G. Equipment Costs (daily cost of any equipment not included in the basic $ o

contract)

H. Cost for work order database system (Annual cost charged to the City if not

included in the daily crew rate)

12




Price Proposal for Bid Alternate
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,us Stop Maintenance:

Unit Price Total Annual Price
Quantity | Activity Service Description — Bus Stop Maintenance Price per bus | Unit Price x 325
Timing stop cleaning | bus stops x 2
cleanings per week
x 52 weeks
» Collect/empty trash, inspect trash cans and replace bags
at least two times per week at identified bus stops. Pick | $ /. Y4 0 s Y 7 /320
up trash within 30 feet of all bus stops at least two times
325 2 times per week.

(bus stops)

per week

« Perform safety checks of trash cans and any bench at all
stops.

e Dispose of all collected trash in City-designated trash bins
at City yard or other designated location only.

Unit Price Total Annual Price
Quantity | Activity Service Description — Bus Stop Maintenance Daily Price Unit Price x 325
Timing per bus stop | bus stops x 5 days
per week x 52
weeks
325 « Inspect for and remove all graffiti daily (Monday-

(bus stops)

Daily

Friday) at all bus stops.

s ¢

s 2

Total Price Per Year

$ Y7,32°

13
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CeaYINGT, I

RFP Submittal Requirement and Acknowledgement —Bid Alternate - Bus Stop Maintenance

Vendors are required to place a check mark in Column A indicating that your proposal is as per the

specifications of this Request for Proposals.

Vendors are required to place a check mark in Column B indicating that your proposal deviates from the
specifications of this Request for Proposal. If you are proposing anything other than what is specified, you
must explain in detail how your proposal differs by attaching additional pages to your RFP submittal and

indicating the page number in Column C.

You may attach additional sheets to your RFP submittal describing in detail the service you are proposing.
You must indicate the page number reference in Column C.

Description Column A Column B Column C
Place a check Place a mark in Please reference
RFP Specification/Requirement mark in this this column if you | the page number

column indicating
that your proposal

are proposing
something different

of your attachment
in the space below

is as per the then what is if your proposal
specifications in specified in this deviates from the
this RFP RFP specifications.

Bid Alternate Submittals-
Bus Stop Maintenance

Inspect trash cans and replace bags at least
two times per week at 325 identified bus
stops.

Trash bags must be black or other dark color.

Inspect for and remove all graffiti daily
(Monday-Friday) at all bus stops.

Pick up trash within 30 feet of all bus stops at
least two times per week.

Perform safety checks of trash cans and any
bench at all stops.

Perform unlimited emergency service
requests (one-hour maximum response time)
during normal business hours at no additional
charge to the City.

Provide maintenance, installation, and
removal of trash cans, poles, benches,
signage as directed by Torrance Transit. This
service may be subcontracted.

L~
—
v
v
o
l/

Will you be subcontracting the maintenance,
installation and removal of trash cans, poles,
benches, and signage?

pd
[M Yes, the subcontractor information is as follows:

Sub-Contractor: All Pw,gk ﬂ“"“(“‘h”;"? Tac.

Contact: Qrlsads Vafjf\j
Address: 614 Air'pwff RBd  Ocesqsde A GrovY

Phone Number:

$17-§$77- %906

] No, we will provide that service ourselves.

14
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ATTACHMENT 1

STATE OF CALIFORNIA
PROPOSER'S AFFIDAVIT

COUNTY OF LOS ANGELES

[la f/ﬂ— Len ﬁo//,f being first duly sworn deposes and says:
1. That he/she is the ﬁ’(gmlfnf 6{% ;Dfpieqé; ve 5517'7/%’5' /M
(Title of Office) (Nayrfe of Company)

Hereinafter called “proposer”, who has submitted to the City of Torrance a proposal for

ﬁfﬂ%ﬁ Qémnfﬂ/ Sbrvizes Ao fre é'r/u ﬂf Jaance
/ (Title of RFP)
2. That the proposal is genuine; that all statements of fact |n the proposal are true;

3. That the proposal was not made in the interest or behalf of any person, partnership, company, association,
organization or corporation not named or disclosed;

4. That the Proposer did not, directly or indirectly, induce solicit or agree with anyone else to submit a false or
sham proposal, to refrain from proposing, or to withdraw his proposal, to raise or fix the proposal price of the
Proposer or of anyone else, or to raise or fix any overhead, profit or cost element of the Proposer’s price or the
price of anyone else; and did not attempt to induce action prejudicial to the interest of the City of Torrance, or
of any other Proposer, or anyone else interested in the proposed contract;

5. That the Proposer has not in any other manner sought by collusion to secure for itself an advantage over
the other Proposer or to induce action prejudicial to the interests of the City of Torrance, or of any other
Proposer or of anyone else interested in the proposed contract;

6. That the Proposer has not accepted any proposal from any subcontractor or materialman through any
proposal depository, the bylaws, rules or regulations of which prohibit or prevent the Proposer from considering
any proposal from any subcontractor or material man, which is not processed through that proposal depository,
or which prevent any subcontractor or materialman from proposing to any contractor who does not use the
facilities of or accept proposals from or through such proposal depository;

7. That the Proposer did not, directly or indirectly, submit the Proposer’s proposal price or any breakdown
thereof, or the contents thereof, or divulge information or data relative thereto, to any corporation, partnership,
company, association, organization, proposal depository, or to any member or agent thereof, or to any
individual or group of individuals, except to the City of Torrance, or to any person or persons who have a
partnership or other financial i st with said Proposer in its business.

een debarred from participation in any State or Federal works project.

/{QOU S 2011,

(P695’ lg

/zf%fr/’
(Title) 1

8. That the Proposer has

Dated this {/ da

15



189

A. Method of Operation

Overview

The keys to a successful graffiti removal program are fast response, removal of all graffiti, and -
removal methods that leave no traces that the graffiti ever existed. Graffiti breeds more graffiti,
and fast professional removal will allow to the City of Torrance to control this problem. Graffiti
Protective Coatings, Inc. specializes in these services with its “Zero-Tolerance Program”. Under
GPC’s proven program each technician is fully equipped and trained to remove all graffiti.

GPC performs thorough and complete removal, leaving no traces of the past graffiti. Details are
not overlooked. All graffiti at sites requested by the City are removed no matter how small
including but not limited to: all streets, sidewalks, private and public property, parks, parks
interiors, civic center, upper level locations, and all objects in the City Right of Way.

1. a. Schedule of work (days, times, etc.)
GPC is planning a schedule of Monday through Friday of 6 am to 2:30 pm for 3 full-time
trucks exclusive to the City of Torrance. Each GPC truck will provide a minimum of
eight working hours in Torrance daily. GPC does not include its commute time in the
eight working hours. GPC will provide additional vehicles at no additional charge on
weekends and after normal working hours in order to meet the City’s 4 hour response
requirement as called for in the RFP.

b. Identification of Work

GPC will be responding to City staff requests, hotline calls, and proactive patrols of areas
assigned by City staff. GPC will meet with City staff daily to discuss work orders,
schedules, and areas to be maintained.

¢. Assignment of Work

GPC prefers to put techs in specific zones. By dividing the City into zones, GPC gains
efficiencies of drive time creating faster response times; more specific knowledge of
neighborhoods, “hot spots”, and color matches creating better consistency; and the
technicians are more accountable for the appearance of their zone creating higher quality.
GPC will provide the City its Target Graffiti software and a smartphone equipped with
the Target Graffiti manager’s app to City staff for instant and easy communication.

GPC will utilize three crews breaking the city into three zones. The zones will be as
follows: all areas of Torrance north of 190" Street; all areas of Torrance between 190™
and Torrance Blvd; and all areas of Torrance south of Torrance Blvd. Each Zone will
have its own truck and crew specializing in that area.
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GPC’s workday will start at 6am so that busy thoroughfares can be cleaned safely before
heavy morning traffic. During the patrols we will immediately remove all graffiti no
matter how small including but not limited to: walls, sidewalks, signs, curbs, windows,
phones, hydrants, concrete light poles, steel light poles, roofs, sewer lids, vents, gutters,
trees, trash cans, parking bumpers, doors, railings, garage sale signs, stickers, mailboxes,
banners, etc. Each site cleaned will be photographed and documented using Target
Graffiti. Waivers will be obtained as needed.

All main thoroughfares within the City will be patrolled daily. Parks and parks interiors
will also be checked and walked daily with no trace of vandalism left behind.

GPC’s Torrance lead service technician will check in with City staff twice a day at 8am
and 1pm to review service requests and overall operations. City staff will enter requests
directly into the Target Graffiti work order system where they will be routed real-time to
appropriate technician via the technician’s location. City staff can monitor and manage
work orders via the web or on the provided manager’s smartphone.

Once the citizen application is implemented, citizen requests with photos will feed
directly into Target Graffiti. The system will automatically notify the citizen when the
job is completed. Most all service requests will be completed within 1 hour with all
requests being completed within 8 working hours; priority calls or obscenities will be
responded to in minutes. GPC workday is 8 hours.

GPC custom color matches all buildings along the main drags to 98% or better. GPC will
maintain the formulas as well as the inventory of labeled locations. Therefore, our touch-
ups will always be 100% accurate. Our custom matches will include specific coatings and
bases as needed for unique finishes. For quality reasons, GPC will not use recycled paint.

Each GPC crew will patrol and clean between 50-60 miles of city rights of way daily.
GPC takes a proactive approach to graffiti removal, seeking out and immediately
cleaning graffiti rather than waiting for frustrated and scared citizens to call in

complaints.

d. Response Time
Barry Steinhart will be available to the city 24 hours a day, 365 days a year via cell

phone. No matter what the Holiday or time, emergency after-hours calls will have a

response time of less than one hour. Emergency number is (323) 464-4472.

1) Emergencies- less than 1 hour

2) Routine- clean immediately upon spotting graffiti, never beyond 8 working hours

3) Citizen or City reported incidents- same day if reported by 2pm, if after 2pm then
next business morning

e. Staffing
GPC will be using three crews for this project. GPC staff members know how to remove

graffiti properly. GPC staff members are smart. They know and recognize hazards and
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are skilled professionals. All GPC personnel will wear GPC uniforms on duty and will
have cell phones for immediate and direct communication.

GPC’s crew for this contract will all have experience in Torrance. They know the how to
match colors, recognize hot spots and areas of importance, the best times to attack
various locations, and how to communicate with City staff.

GPC staff is able to fill in while City staff is on vacation, seamlessly handling the Hotline
and customer relations.

The City contains some busy thoroughfares, and has a large population of residents and
visitors. Therefore, extreme care and diligence must be utilized when using airless
sprayers and chemicals to avoid overspray of cars, personal property, and pedestrians.
During the past 20 years GPC personnel have removed millions of tags with not one
insurance claim of overspray, injury, or any other complication for any of our clients.

Key Personnel for Field, Office, and Management
Key personnel for this proposal are Barry Steinhart, Jorge Calvillo, and Sandy Corbett.

-Jorge Calvillo (Lead Service Technician)

Jorge has been the lead service technician for GPC in Torrance the past five years. From
Jorge’s first day in the City up to the present, he has been providing the highest quality
work, effort, and customer service to the City. He has been the model of consistency. He
knows the City geography, residents, business owners, and City staff. The City cannot
find a service technician more proven or with a better understanding of the scope of
services for this contract than Jorge. Jorge will continue to be lead technician for GPC in
Torrance.

-Sandy Corbett, Administrative Manager

Sandy will be responsible for handling all administrative tasks relating to this project.
Sandy has been with the company for six years and is the administrative manager for
GPC’s larger clients that required more detailed and complex administrative needs.
Sandy is available to the City seven days a week and will work tirelessly to provide the
City any reports or data required. Sandy was one of the lead designers in GPC’s Target
Graffiti software; which is a real-time web based program that solves the administrative
needs of field techs, GPC administration, City staff/administration, and law enforcement.

-Barry Steinhart, Project Manager

(213)591-1153

gpcla@msn.com

Barry Steinhart has 20 years experience in graffiti removal and has a degree from the
University of Southern California. He was instrumental in the development of many of
GPC’s graffiti removal techniques, pioneered the use of sacrificial anti-graffiti coatings,
and developed the company’s zero-tolerance graffiti program. He created a simple system
of field color matching and the 98% minimum color match program. Barry will be
directly involved with all facets of this contract and will insure expectations are being
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exceeded. The level of service and quality of work performed under Barry’s leadership
is outstanding. Barry works very hard to be responsive, consistent, detailed, professional,
and exceptional. His history is verifiable and irrefutable and always wishes to be judged
more by his actions over GPC’s 20 year history of successful projects verified through
references rather than by words on a piece of paper.

Operations Personnel

GPC field staff for this contract will be our experienced technicians currently fulfilling
their roles as field technicians in the second and third trucks. They know the ins and outs
of their zones including “hotspots” and all custom colors to be used at each site. GPC
staff has six other technicians all with at least four months experience maintaining zones
within Torrance. Backup staffs can effectively and competently fill in at a moments
notice when the city needs additional service trucks or while a technician is sick or on
vacation.

Subcontractors
GPC will use no subcontractors for this contract.

Training

GPC offers employee’s good pay, thorough training, and the best possible equipment.
New hires at GPC must have a clean driving record, pass a drug test and background
check, and meet GPC’s extremely high minimum standards. New staff members train for
1 year as an assistant until getting the chance (upon merit) to take on the responsibility of
one of GPC’s routes. During training they not only learn how to become skilled
professionals at graffiti removal, but also how to recognize hazards. All GPC personnel
will wear GPC uniforms, reflective safety vests, and will have cell phones for immediate
and direct communication.

Training includes how to match colors, proper use and repair of all equipment, working
with varying graffiti removers, appropriate use of blasting attachments, recognizing hot
spots and areas of importance, the best times to attack various locations, and
communicating with citizens and City staff.

GPC has an excellent safety record. GPC utilizes environmentally friendly biodegradable
materials and techniques and will adhere to all Local, State, and Federal rules and
regulations. GPC has an appointed Safety Officer who put together our extensive Injury
and Illness Prevention Program. Some highlights of our Program in which all of our
employees are trained include MSDS knowledge, driving techniques, personal safety gear
protection, proper use of tools and equipment, hazard communication practices,
recognizing potential hazards, and job site safety.

New employees also learn the importance of quality. Quality control is the responsibility
of every GPC staff member. Quality of the removal is to be the highest standard, and
also all graffiti removal must be 100% completed. Attention is directed at the importance
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of experience, details, and ethics. GPC accepts and pérforms only “excellent” quality
from its staff and that is the standard that the City will receive from GPC.

Quality control will be the responsibility of every GPC staff member with overall
responsibility going to Barry Steinhart. Personnel for this contract are experienced, detail
focused, and conscientious.

GPC accepts and performs only “excellent” quality from its staff and that is the standard
that the city will receive from GPC. Barry Steinhart will make random weekly
inspections of work performed. Staff understands that a member doing a poor job negates
all the hard work and past performance of others.

In the past nine years in Torrance, GPC is aware of no citizen complaints, yet has
received countless citizen compliments.

f. Work Order Tracking

GPC provides the City its Target Graffiti system at no additional charge. The system
allows the City to monitor and manage all work orders in real-time from any web enabled
device. The software will show what time and who created the work order as well as
what time the work order was closed. Reports can be easily generated that display
response times to service requests. Urgent requests can also be submitted through the
system that notifies the technician of the job’s priority status.

Description of computer tracking/monitoring system

The Target Graffiti electronic work order system is a green solution to work order
management. The real-time web based software system creates tremendous efficiencies
and significant cost savings for GPC and the City. The City is able to dispatch, route, and
monitor work orders real-time via the web. The technicians are able to directly submit
work order number, address, date, surface, method, square footage, cost, moniker, zones,
time, remarks, comments, and before/after photos electronically real-time to the City
through the Target Graffiti smartphone software system. The system is web-based and is
available to City staff 24/7 and is searchable by a variety of fields such as location, date,
or moniker. Target Graffiti provides real-time maps, reports, and photos for monikers,
addresses, surfaces, and police report numbers. No downloads are needed.

City staff can print current and real-time custom reports and graphs within seconds on-
line. Target Graffiti shows in real-time open/closed work orders, billing, and reports. It
also separates out costs for different surfaces, technicians, methods, and zones. Billing
and reports can be customized to the City’s needs and downloaded in seconds. Law
enforcement is provided passwords so they can map and track vandal activity as well as
get instant and real-time billing reports and photos for apprehended taggers.

Included, GPC will provide the City its own branded app on the App Store and Android
Marketplace that will allow residents to report graffiti using their smartphone. Photos
and GPS data from resident requests feed directly into the Target Graffiti system. A
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seamless web link is also included that allows residents to submit their requests from the
City’s website. GPC also includes a free manager’s smartphone equipped with Target
Graffiti for real-time submission, management, and routing of work orders directly to
GPC technicians. GPC staff receives text messages as new urgent requests are created.

There are no hidden costs associated with the software as GPC office staft and /or field
staff enters monikers for the City. Since GPC owns its software, the City will receive all
customizations and upgrades at no additional cost. The upgrades include custom forms
for the police department as well as restitution and case management options.

The software also allows City staff the ability to track the hours worked by GPC staff and
total response time for service requests.

Target Graffiti is used by GPC in over 20 cities in three states and has processed over
750,000 graffiti incidents over the past 2 years.

3) Methods for removal describing materials used
-Painting
On most previously painted surfaces (with the exception of some semi-gloss, gloss, oil based, powder
coated, and anti-graffiti coated surfaces), the best method of removal is to prep and repaint graffiti affected
areas with exact color matches. For the few exceptions listed in parentheses above, GPC possesses a
graffiti remover that erases the graffiti without damaging the finish or color of those surfaces.

The choices for applying the graffiti removal touch-up paint are brush, 6”” mini roller, 9” standard roller, or
airless sprayer. If the area to be painted is less than 1 square foot, most likely a brush will be used. If the
area to be painted is more than 1 square foot and less than 25 square feet a mini roller will be used. If the
area to be painted is over 25 square feet or is extremely porous such as certain stucco finishes or painted
block walls where the roller does not easily fill the grout areas, then GPC will use an airless sprayer. If
wind conditions or surroundings dictate a sprayer cannot be used, then a standard 9”roller will be used.

Preparation (prep), which includes adjacent surface protection, is vital in professional removal. Before the
touch-up paint can be applied, the surface must be clean. If the graffiti is from a marker or dark spray
paint on a light color, the graffiti will be “killed” with a primer. It is required to use a primer in these
instances, otherwise, many rapid coats of paint will have to be applied which will lead to adhesion
problems and will distort the texture of the surface.

GPC must now make the custom color of the surface. GPC will match the sheen of the surface, followed
by the base, and then add colorants so that the touch-up is virtually undetectable. Once the paint is made,
the formula is saved and the paint is labeled with the corresponding location. The advantage of near
perfect color matches is that smaller areas can be touched-up without having to paint the entire surface,
creating tremendous cost savings. All GPC techs are excellent color matchers and are extensively trained
at on-site color matching.

The 32 colors most frequently used will be kept in the truck. GPC inventories all custom color matches.
Each color is stored on racks by zone and route. GPC will maintain all color formulas and inventory at a
centralized warehouse. Therefore, GPC touch-ups will always be 100% accurate. Colors not normally on
the truck will be added in the morning based upon the work order locations received.
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GPC applies the color using its “feathering” technique with the applicators listed above. The techs are
trained to apply a thin even coat while blending out all the edges. There will be no drip marks or awkward
squares. Upon completion, the touch-up will not be recognizable and no one will have known that site had
been vandalized.

It is important to note that GPC uses only quality paint to prevent color fading, obtain better coverage, and
prevent adhesion problems.

If the tech is in the field and finds a surface where the color cannot be matched on-site to 98% or better
accuracy, the tech will temporarily cover with the graffiti with the closest color and bring a small sample
to the warehouse. A custom color will be made and within 24 hours the field tech will have applied the
custom color using the processes already discussed.

GPC utilizes drop cloths to protect the ground and landscaping from drops or spills. If vehicle(s) are too
close to the work area, GPC with permission from the CPM, will reschedule for the most advantageous
time. Techs are well trained and highly skilled which greatly limits the possibilities of adjacent surface
damage. Plastic sheeting and tape is in every truck and will be used when necessary.

Extreme care and diligence is always utilized when using airless sprayers and graffiti removers to avoid
overspray of cars, personal property, and pedestrians. During the past 20 years GPC personnel have
removed millions of tags with not one insurance claim of overspray, injury, or other complication for any
of our clients.

-Media Blasting

GPC removes graffiti from unpainted surfaces with soda blasting techniques. These can be performed
wet or dry. For wet blasting, GPC utilizes water recovery and recycling equipment. GPC possesses
many water recovery units. The units are truck mounted and designed after a much larger CALTRANS
model. The units are fully automatic zero discharge-closed loop wash water recovery system. This units
remove all physical particles twenty microns and larger in size as well as absorbing petroleum
hydrocarbons. It collects the wash water using a Vacuboom system, filters the water and returns the clean
water to the main water tank. Water recovery units are in compliance with current wastewater regulations
and requirements.

The media used for soda blasting is baking soda. Baking soda is FDA approved, non-toxic, and contains
no free silica. It is also non-sparking, non-flammable, non-hazardous, and environmentally safe.

4) Reporting procedures

GPC’s project manager or crew leader will contact the City Project Manager (CPM) two
times per day, five days per week (Monday through Friday) by phone, at a mutually
agreed upon time to discuss schedule for the day, pending work orders, areas to be
maintained, and areas to be inspected for removal. Work orders can be given out by
phone, facsimile, e-mail, smartphone app, or accessing Target Graffiti, GPC’s
smartphone/web based work order system. The CPM can determine the method(s) for
delivering requests that is most advantageous to City staff.

The City can create its own custom report from any web enabled device; a sample of a
report is on the following page:
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5) Equipment to be provided within centract

a.

Daily
GPC trucks will be a mix of new or late model long bed 3/4-ton pick-ups. All trucks
are fully equipped and self contained for all aspects of graffiti removal. Graffiti
locations often require multiple techniques of hot water cleaning, chemical removal,
and painting. Therefore, each of our trucks are equipped with 3,000 psi Sgpm hot
water pressure washers, water tanks, .75-gpm gas powered airless paint sprayers,
ladder, baking soda blaster attachments, and pressure washer hose reels. GPC’s
equipment is of the highest quality and all the trucks are specifically customized and
designed for GPC graffiti removal techniques. GPC currently has all the equipment
needed to fulfill this contract.

Trucks possess drop cloths, plastic sheeting, spray guards, spray socks, brushes,
bucket screens, rags, regular and mini rollers, regular and mini frames, scrapers,
sanding tools, blue painter’s tape, spray buckets for color matching and spraying,
bilingual wet paint signs, razor blades, spray guns, extension spray hose, paint filters,
mixing sticks, and pole extensions. Each truck also carries primer, 6 colors of spray
paint, 32 water based stock colors, and colorants for on site matching.

Trucks also possess spray bottles, abrasive and non-abrasive sponges, towels, bags of
baking soda, baking soda blasting attachment for wet blasting, plastic sheeting, 4
sizes of pressure washer tips, 100 extra feet of pressure washer hose, 3 different
graffiti removers, blue painter’s tape, razor blades, spray gun and wand, and quick
connectors.

GPC also possesses water recovery and recycling equipment. The units are a fully
automatic zero discharge-closed loop wash water recovery system. This unit removes
all physical particles twenty microns and larger in size as well as absorbing petroleum
hydrocarbons. It collects the wash water as the technician is working, filters the
water, and returns the clean water to the main water tank. Recovery machines are in
compliance with current wastewater regulations and requirements.

Mounted on the trucks are dual strobe lights. The trucks possess a “Men Working”
flag sign as well as enough cones to comply with WATCH handbook requirements.
Inside the trucks are caution tape, respirators, first aid kits, MSDS sheets, safety
equipment, and tools for repairs.

All GPC trucks will have the permanent vinyl GPC logos on the doors. Backs of the
trucks will have permanent reflective decals stating “MANY STOPS DO NOT
FOLLOW?”. Since the trucks will be exclusively used for the City, GPC will place
permanent 8-inch vinyl logos “Under Contract with the City of Torrance on driver
and passenger doors under the GPC logo (Magnets will not last).

As needed
All GPC trucks for the City will always be fully equipped for types of graffiti removal
as stated above. There will be no need or delay for additional equipment.
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6) Exclusions/Additions
If the City desires a lesser standard, for budgetary reasons, than the aggressive proactive
daily patrols of all thoroughfares, removal of slap tags and signs, and walking of all
parks, then staff can be reduced. Costs can be calculated from the price proposal.

GPC can provide glass buffing, power washing, and anti-graffiti film services on a per
request basis. Quotes per job will be provided upon request.

B. Cost structure for graffiti operations

1. Itemized breakdown
a. Labor costs- see trade secret package
b. Material costs
1) Cost per gallon of high quality paint- see trade secret package
2) Cost per spray can of high quality spray paint- see trade secret package
c. Equipment costs for equipment not included in the daily crew rate- $0
d. Costs for work order data base system- see trade secret package

C. References (see attachment 2)

D. Proposed Schedule of Payment
Deductions for work not performed by
the Contractor per the City’s
specifications

Graffiti not removed within 16 hours, deduct $200 per incident

Citizen or City reported graffiti not removed within 8 hours, deduct $500 per incident
Emergency abatement crews not on site within 4 hours, deduct $1,000 per incident
Emergency graffiti abatement not completed within 8 hours, deduct $2,000 per incident

E. Documentation of prior graffiti
removal (photos)
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TG11-0011088 11/07/11
567 E. Santa clara

TG11-0011088 T1/07/11
567 E. Santa clara



200
Photos

TG11-0011968 T 11/15/11
1158 Candia Dr

TG11-0011968 1115111

1158 Candia Dr
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11/09/11

-0011475

TG11

856 E Santa Clara St

11/09/11

TG11-0011475

856 E Santa Clara St



TG11-0011251 11/07/11
Park and Race

TG11-0011251 11/07/11
Park and Race
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F. Other Information

Overview

Graffiti Protective Coatings, Inc. (GPC) is a graffiti abatement company created in 1991. The
founders of GPC, who were students at University of Southern California, had researched and
improved upon various graffiti removal techniques and products from around the world after
having created an award winning business plan for an entrepreneur class. GPC was then created
and the University became the company’s first significant client. After just one year GPC had
saved the University over $100,000 (50% cost reduction), dramatically improved the appearance of
the campus, and gained credibility for the start-up company. GPC’s contract with the University is
still in place after 20 years and has been expanded many times.

The company centered on a formula of constant research and development in techniques,
equipment, and products as well as a highly skilled well paid labor force of problem solving, ever
improving, and self motivated individuals. GPC has stayed true to its business plan. Its products,
equipment, and techniques are the most advanced in the industry. Staff expertise, consistency, and
professionalism continue to grow.

GPC and its related companies have over 1,000 public and private clients and presently clean over
500,000 locations and 16,000,000 square feet of graffiti annually in three states. Required
California State Contractor’s License number is 672447.

GPC’s equipment set-up is designed exclusively for graffiti abatement. GPC’s proprietary methods
and products are vastly superior to all industry standards. Field staff is trained thoroughly in all
graffiti removal techniques and situations. Office staff customizes and develops sophisticated yet
user-friendly data compilation for the customers. Management understands communication,
priorities, follow through, and the importance of exceeding the customer’s expectations.

GPC has extensive dealings with large government agencies and understands processes,
procedures, work volume, documentation, and invoicing requirements associated with these
customers. GPC can handle graffiti contracts of all sizes.

GPC has three types of clients for graffiti abatement. These include municipalities, government
agencies, and private customers.

GPC can remove graffiti from any surface leaving no trace of graffiti, and our skilled and efficient
personnel can perform these tasks at an extremely fast speed. GPC standards include 24 hour 7 day
a week availability, 98% minimum color match quality, 1 hour or less response to emergency
service requests, proactive zero-tolerance patrols, and always exceeding the specifications of the
scope of work.

GPC is available to City of Torrance (City) staff 24 hours a day, seven days week. GPC also
understands priorities and will work seamlessly with City staff.
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Torrance Results

GPC has been providing graffiti removal services for the City of Torrance for the past nine years.
Perhaps there is not another contract within the City that has a greater impact on quality of life and
property values for all residents than the graffiti contract. When GPC came into the City nine
years ago, graffiti was seen everywhere through illegal postings, slap tags, patch marks of previous
removals (secondary graffiti), trash dumpsters, signs, poles, etc. Work orders were submitted
through notecards and the program had little transparency due to the contractor’s reporting. City
staff was at the mercy of a contractor interpreting the needs and the scope of the City’s program.

From day one, GPC along with City staff charted out a vision and a goal to make Torrance the best
graffiti removal program in the country. The first year was spent restoring hundreds of buildings
and structures that had mismatched paint from previous removal efforts as well as improving the
response time to citizen requests to the same day on all requests before 2 pm. The next year GPC
asked for and received permission to clean all the dumpsters in the City. Dumpsters had
previously been ignored and were becoming an eyesore throughout the City. The following year,
GPC focused on all the parks, restoring all structures and voluntarily steam cleaning all the
bathrooms to remove years of grime and paint drops. Once the core of the City was completed,
GPC focused on details. Regular meetings with City staff focused on areas of the City that needed
improvement. Removal of stickers and illegal postings became a priority. The goal of leaving the
City of Torrance completely graffiti free at the end of each work day was in reach and now being
achieved. Next up were City structures such as the library and City Hall where GPC staff
voluntarily went in and removed years of grime and gum.

Discussions on where to improve next focused on work order management. GPC, with direction
from City staff, spent 8 months testing and developing a software program to solve the needs of
both GPC and the City. Once completed, notecards and downloading photos were a thing of the
past. Now all work orders and photos were processed electronically in real time. Completely
green; and it made the City’s graffiti program 100% transparent. City staff could now manage
every aspect of the program in a fraction of the time it would have taken in the past.

Next up, GPC and City staff are looking for ways to get the community more involved. Utilizing
neighborhood cleanups and events with the assistance from some of our past corporate sponsors
(School Districts, Home Depot, and Target), GPC and City staff hope to bring awareness of the
vandalism and inform residents the importance of rapidly reporting graffiti as soon as it is spotted.

GPC’s long term employees in Torrance are instructed to purchase all supplies and materials in
Torrance whenever possible. v

GPC has achieved its goal making Torrance the best graffiti program in the country. The program

has no shortcomings or deficiencies and has achieved the highest possible standards, exceeding all
possible expectations.

Conclusion

There is no better indicator of future success than past performance.
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Bus Stop Services
GPC is an experienced professional in bus stop maintenance services. Services GPC will perform
are as follows:

Collect/empty trash, inspect trash can and replace bags at least two times per week at 325
identified bus stops

Inspect for and remove all graffiti daily (Mon-Fri) at all bus stops

Pick up trash within 30 feet of all bus stops at least 2 times per week

Perform safety checks of trash cans and benches at all stops

Perform unlimited emergency service requests(one hour max response time) during
normal business hours at no additional charge

Dispose of all collected trash in City-designated bins at the City Yard or other designated
location

Trash bags will be heavy duty and dark in color

Provide maintenance, installation, or removal of transit property as directed by Torrance
Transit

Provide daily service at approximately 30 stops that are high use and/or “hot” priorities
at no additional charge

Provide unlimited emergency service requests (90 min max response time) during non-
business hours and weekends at no additional charge
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C 1T Y
TRANSIT DEPARTMENT
Administration Division
Kim Turner Jim Mills
Transit Director Transit Administration Manager

310-618-6291

Jim Mills -
Jmills@TorranceCa.Gov

Administration Manager

March 21, 2011
Dear City of Glendale Arizona,

Graffiti Protective Coatings, Inc. (GPC) has perforrﬁed the City’s bus shelter/stop maintenance
during the past 12 months. These services include trash pick-up, power washing, and repairs.

If you would like to contact me directly, I can be reached at (310) 618-6291.

Sincerely,

Jim Mills, Administration Manager
orrance Transit System

20500 Madrona Avenue o Torrance, California 90503 e Telephone 310/781-6930 ¢ Fax 3 10/618-6229
Visit Torrance’s home page: http://www.TorranceCA.Gov




March 21, 2011

The purpose of this letter is to express the high quality of work that
Montebello Bus Lines (MBL) has received from Graffiti Protective
Coatings, Inc (GPC). MBL set a high standard on providing customers a
clean, safe and proper area to wait for buses. To accomplish this it was
necessary to find a contractor that could meet these high standards. MBL
issued an RFP in 2001 for bus stop maintenance that included pressure
washing, trash and graffiti removal, and required competing contractors to
demonstrate their proposed cleaning processes. GPC was determined to be
the most responsive and  responsible and outperformed competing

contractors based on overall ratings.

Montebello Bus Lines has retained GPC to perform bus stop maintenance
for over 9 years. These services include trash pick-up, graffiti removal, -
power washing, and minor repairs around the bus stop areas. Montebello
Bus Lines is satisfied with the high quality of work GPC has performed.

Sincerely,

teparice Manager
Bus Lines

C. Tay Chor, Senior Management Analyst

400 So. Taylor Ave. Montebello, CA 90640. E: tbarrio@cityofmontebello.com P: 323-887-4601

1600 West Beverly Boulevard ¢ Montebello, California 90640-3932 + (323) 887-1200
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City of

HUNTINGTON PARK California

6900 BISSELL STREET +« HUNTINGTON PARK, CALIFORNIA 90255
TEL. (323) 584-6274 + FAX (323) 584-6309

PusLic Works DEPARTMENT

March 21, 2011

Graffiti Protective Coatings, Inc. (GPC) has performed the City’s bus shelter/stop
maintenance during the past 12 months. These services include trash pick-up, power
washing, and repairs. I have overseen contract for only four (4) months and so far they

have been doing a great job.

Sincerely,
/&%ﬁ%'/

Mario Lopez

City of Huntington Park
6900 Bissell St.

Huntington Park, CA 90255
(323) 584-6214 office

(323) 447-6115 cell
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ATTACHMENT L

CONTRACT SERVICES AGREEMENT

This CONTRACT SERVICES AGREEMENT (“Agreement”) is made and entered into as
of July 1, 2012 (“The Effective Date”), by and between the CITY OF TORRANCE, a
municipal corporation (“CITY”), and Graffiti Protective Coatings, Inc. a California
Corporation (“CONTRACTOR”).

RECITALS:

A. The CITY wishes to retain the services of an experienced and qualified
CONTRACTOR to provide Bus Stop Maintenance for the City of Torrance.

B. In order to obtain the desired services, The CITY has circulated its Request for
Proposal for Graffiti Removal Services for the City of Torrance, RFP B2011-45
(the “RFP”).

C. CONTRACTOR has submitted a Proposal (the “Proposal”) in response to the
RFP. In its Proposal CONTRACTOR represents that it is qualified to perform
those services requested in the RFP. Based upon its review of all proposals
submitted in response to the RFP, The CITY is willing to award the contract to
CONTRACTOR.

AGREEMENT:

1. SERVICES TO BE PERFORMED BY CONTRACTOR

CONTRACTOR will provide the services and materials listed in CONTRACTOR’s
Proposal submitted in response to the RFP. A copy of the Proposal is attached
as Exhibit A.

2. TERM
Unless earlier terminated in accordance with Paragraph 4 below, this Agreement
will continue in full force and effect from the Effective Date through June 30,
2013. This Agreement includes four one-year options to renew the contract. The
options can be exercised only by the CITY.

3. COMPENSATION

A. CONTRACTOR's Fee.

For services rendered pursuant to this Agreement, CONTRACTOR will be
paid in accordance with the compensation schedule set forth in the
Proposal; provided, however, that in no event will the total amount of
money paid the CONTRACTOR, for services initially contemplated by this
Agreement, exceed the sum of $48,000 (“Agreement Sum”), unless
otherwise first approved in writing by the CITY. In the event the CITY

[68325_1.DOC]



212

exercises an option for an additional year, then the costs may be
increased by an amount not to exceed the Consumer Price Index — All
Urban Consumers.

Schedule of Payment.

Provided that the CONTRACTOR is not in default under the terms of this
Agreement, upon presentation of an invoice, CONTRACTOR will be paid
monthly, within 30 days after the date of the monthly invoice.

4, TERMINATION OF AGREEMENT

A.

B.

[68325 1.DOC]

Termination by CITY for Convenience.

1.

CITY may, at any time, terminate the Agreement for CITY’s
convenience and without cause.

Upon receipt of written notice from CITY of such termination for
CITY’s convenience, CONTRACTOR will:

a. cease operations as directed by CITY in the notice;

b. take actions necessary, or that CITY may direct, for the
protection and preservation of the work; and

c. except for work directed to be performed prior to the

effective date of termination stated in the notice, terminate all
existing subcontracts and purchase orders and enter into no
further subcontracts and purchase orders.

In case of such termination for CITY’s convenience,
CONTRACTOR will be entitled to receive payment for work
executed; and costs incurred by reason of such termination, along
with reasonable overhead and profit on the work not executed.

Termination for Cause.

1.

If either party fails to perform any term, covenant or condition in this
Agreement and that failure continues for 15 calendar days after the
nondefaulting party gives the defaulting party written notice of the
failure to perform, this Agreement may be terminated for cause;
provided, however, that if during the notice period the defaulting
party has promptly commenced and continues diligent efforts to
remedy the default, the defaulting party will have such additional
time as is reasonably necessary to remedy the default.

In the event this Agreement is terminated for cause by the default
of the CONTRACTOR, the CITY may, at the expense of the
CONTRACTOR and its surety, complete this Agreement or cause it
to be completed. Any check or bond delivered to the CITY in

2
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connection with this Agreement, and the money payable thereon,
will be forfeited to and remain the property of the CITY. All moneys
due the CONTRACTOR under the terms of this Agreement will be
retained by the CITY, but the retention will not release the
CONTRACTOR and its surety from liability for the default. Under
these circumstances, however, the CONTRACTOR and its surety
will be credited with the amount of money retained, toward any
amount by which the cost of completion exceeds the Agreement
Sum and any amount authorized for extra services.

3. Termination for cause will not affect or terminate any of the rights of
the CITY as against the CONTRACTOR or its surety then existing,
or which may thereafter accrue because of the default; this
provision is in addition to all other rights and remedies available to
the CITY under law.

C. Termination for Breach of Law.

In the event the CONTRACTOR or any of its officers, directors,
shareholders, employees, agents, subsidiaries or affiliates is convicted (i)
of a criminal offense as an incident to obtaining or attempting to obtain a
public or private contract or subcontract, or in the performance of a
contract or subcontract; (ii) under state or federal statutes of
embezzlement, theft, forgery, bribery, falsification or destruction of
records, receiving stolen property, or any other offense indicating a lack of
business integrity or business honesty which currently, seriously, and
directly affects responsibility as a public consultant or contractor; (iii) under
state or federal antitrust statutes arising out of the submission of bids or
proposals; or (iv) of violation of Paragraph 19 of this Agreement; or for any
other cause the CITY determines to be so serious and compelling as to
affect CONTRACTOR’s responsibility as a public consultant or contractor,
including but not limited to, debarment by another governmental agency,
then the CITY reserves the unilateral right to terminate this Agreement or
to impose such other sanctions (which may include financial sanctions,
temporary suspensions or any other condition deemed appropriate short
of termination) as it deems proper. The CITY will not take action until
CONTRACTOR has been given notice and an opportunity to present
evidence in mitigation.

5. FORCE MAJEURE

If any party fails to perform its obligations because of strikes, lockouts, labor
disputes, embargoes, acts of God, inability to obtain labor or materials or
reasonable substitutes for labor or materials, governmental restrictions,
governmental regulations, governmental controls, judicial orders, enemy or
hostile governmental action, civil commotion, fire or other casualty, or other
causes beyond the reasonable control of the party obligated to perform, then that
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party’s performance shall be excused for a period equal to the period of such
cause for failure to perform.

6. RETENTION OF FUNDS

CONTRACTOR authorizes the CITY to deduct from any amount payable to
CONTRACTOR (whether or not arising out of this Agreement) any amounts the
payment of which may be in dispute or that are necessary to compensate the
CITY for any losses, costs, liabilities, or damages suffered by the CITY, and all
amounts for which the CITY may be liable to third parties, by reason of
CONTRACTOR's negligent acts or omissions or willful misconduct in performing
or failing to perform CONTRACTOR’s obligations under this Agreement. In the
event that any claim is made by a third party, the amount or validity of which is
disputed by CONTRACTOR, or any indebtedness exists that appears to be the
basis for a claim of lien, the CITY may withhold from any payment due, without
liability for interest because of the withholding, an amount sufficient to cover the
claim. The failure of the CITY to exercise the right to deduct or to withhold will
not, however, affect the obligations of CONTRACTOR to insure, indemnify, and
protect the CITY as elsewhere provided in this Agreement.

7. THE CITY’S REPRESENTATIVE

Jim Mills, Transit Administration Manager is designated as the “City
Representative,” authorized to act in its behalf with respect to the work and
services specified in this Agreement and to make all decisions in connection with
this Agreement. Whenever approval, directions, or other actions are required by
the CITY under this Agreement, those actions will be taken by the City
Representative, unless otherwise stated. The City Manager has the right to
designate another City Representative at any time, by providing notice to
CONTRACTOR.

8. CONTRACTOR REPRESENTATIVE(S)

The following principal(s) of CONTRACTOR are designated as being the
principal(s) and representative(s) of CONTRACTOR authorized to act in its
behalf with respect to the work specified in this Agreement and make all
decisions in connection with this Agreement:

Carla Lenoff
Barry Steinhart

9. INDEPENDENT CONTRACTOR

The CONTRACTOR is, and at all times will remain as to the CITY, a wholly
independent contractor. Neither the CITY nor any of its agents will have control
over the conduct of the CONTRACTOR or any of the CONTRACTOR’s
employees, except as otherwise set forth in this Agreement. The CONTRACTOR
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may not, at any time or in any manner, represent that it or any of its agents or
employees are in any manner agents or employees of the CITY.

BUSINESS LICENSE

The CONTRACTOR must obtain a City business license prior to the start of work
under this Agreement, unless CONTRACTOR is qualified for an exemption.

OTHER LICENSES AND PERMITS

CONTRACTOR warrants that it has all professional, contracting and other
permits and licenses required to undertake the work contemplated by this
Agreement.

FAMILIARITY WITH WORK

By executing this Agreement, CONTRACTOR warrants that CONTRACTOR (a)
has thoroughly investigated and considered the scope of services to be
performed, (b) has carefully considered how the services should be performed,
and (c) fully understands the facilities, difficulties and restrictions attending
performance of the services under this Agreement. If the services involve work
upon any site, CONTRACTOR warrants that CONTRACTOR has or will
investigate the site and is or will be fully acquainted with the conditions there
existing, prior to commencement of services set forth in this Agreement. Should
CONTRACTOR discover any latent or unknown conditions that will materially
affect the performance of the services set forth in this Agreement,
CONTRACTOR must immediately inform the CITY of that fact and may not
proceed except at CONTRACTOR’s risk until written instructions are received
from the CITY.

CARE OF WORK

CONTRACTOR must adopt reasonable methods during the life of the Agreement
to furnish continuous protection to the work, and the equipment, materials,
papers, documents, plans, studies and other components to prevent losses or
damages, and will be responsible for all damages, to persons or property, until
acceptance of the work by the CITY, except those losses or damages as may be
caused by the CITY’s own negligence.

CONTRACTOR’S ACCOUNTING RECORDS; OTHER PROJECT RECORDS

Records of the CONTRACTOR’s time pertaining to the project, and records of
accounts between the CITY and the CONTRACTOR, will be kept on a generally
recognized accounting basis. CONTRACTOR will also maintain all other
records, including without limitation specifications, drawings, progress reports
and the like, relating to the project. All records will be available to the CITY
during normal working hours. CONTRACTOR will maintain these records for
three years after final payment.

[68325_1.DOC] 5
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INDEMNIFICATION

CONTRACTOR will indemnify, defend, and hold harmless CITY, the City
Council, each member thereof, present and future, its officers, agents and
employees from and against any and all liability, expenses, including defense
costs and legal fees, and claims for damages whatsoever, including, but not
limited to, those arising from breach of contract, bodily injury, death, personal
injury, property damage, loss of use, or property loss however the same may be
caused and regardless of the responsibility for negligence. The obligation to
indemnify, defend and hold harmless includes, but is not limited to, any liability or
expense, including defense costs and legal fees, arising from the negligent acts
or omissions, or willful misconduct of CONTRACTOR, its officers, employees,
agents, subcontractors or vendors. It is further agreed, CONTRACTOR’s
obligations to indemnify, defend and hold harmless will apply even in the event of
concurrent negligence on the part of CITY, the City Council, each member
thereof, present and future, or its officers, agents and employees, except for
liability resulting solely from the negligence or willful misconduct of CITY, its
officers, employees or agents. Payment by CITY is not a condition precedent to
enforcement of this indemnity. In the event of any dispute between
CONTRACTOR and CITY, as to whether liability arises from the sole negligence
of the CITY or its officers, employees, agents, subcontractors or vendors,
CONTRACTOR will be obligated to pay for CITY’s defense until such time as a
final judgment has been entered adjudicating the CITY as solely negligent.
CONTRACTOR will not be entitled in the event of such a determination to any
reimbursement of defense costs including but not limited to attorney’s fees,
expert fees and costs of litigation.

NON-LIABILITY OF THE CITY’S OFFICERS AND EMPLOYEES

No officer or employee of the CITY will be personally liable to CONTRACTOR, in
the event of any default or breach by the CITY or for any amount that may
become due to CONTRACTOR.

INSURANCE

A. CONTRACTOR must maintain at its sole expense the following insurance,
which will be full coverage not subject to self insurance provisions:

(1)  Automobile Liability, including owned, non-owned and hired
vehicles, with at least the following limits of liability:

(a) Primary Bodily Injury with limits of at least $500,000 per
person, $1,000,000 per occurrence; and

(b) Primary Property Damage of at least $250,000 per
occurrence; or
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(c)  Combined single limits of $1,000,000 per occurrence.

(2)  General Liability including coverage for premises, products and
completed operations, independent contractors, personal injury and
contractual obligations with combined single limits of coverage of at
least $1,000,000 per occurrence.

(3)  Workers’ Compensation with limits as required by the Labor Code
of the State of California and Employers Liability with limits of at
least $1,000,000 per occurrence.

B. The insurance provided by CONTRACTOR will be primary and non-
contributory.

C. The CITY of Torrance, the City Council and each member thereof,
members of boards and commissions, every officer, agent, official,
employee and volunteer must be named as additional insured under the
automobile and general liability policies.

D. CONTRACTOR must provide certificates of insurance and/or
endorsements to the City Clerk of the City of Torrance before the
commencement of work.

E. Each insurance policy required by this Paragraph must contain a provision
that no termination, cancellation or change of coverage can be made
without thirty days notice to the CITY.

F. CONTRACTOR must include all subcontractors as insured under its
policies or must furnish separate certificates and endorsements for each
subcontractor. All coverage for subcontractors will be subject to all of the
requirements of this Paragraph 17.

18. SUFFICIENCY OF INSURERS

Insurance required by this Agreement will be satisfactory only if issued by
companies admitted to do business in California, rated “B+” or better in the most
recent edition of Best's Key Rating Guide, and only if they are of a financial
category Class VII or better, unless these requirements are waived by the Risk
Manager of the CITY (“Risk Manager”) due to unique circumstances. In the
event the Risk Manager determines that the work or services to be performed
under this Agreement creates an increased or decreased risk of loss to the CITY,
the CONTRACTOR agrees that the minimum limits of any insurance policies
and/or the performance bond required by this Agreement may be changed
accordingly upon receipt of written notice from the Risk Manager; provided that
CONTRACTOR will have the right to appeal a determination of increased
coverage by the Risk Manager to the City Council of the CITY within 10 days of
receipt of notice from the Risk Manager.
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19. CONFLICT OF INTEREST

A.

No officer or employee of the CITY may have any financial interest, direct
or indirect, in this Agreement, nor may any officer or employee participate
in any decision relating to the Agreement that effects the officer or
employee’s financial interest or the financial interest of any corporation,
partnership or association in which the officer or employee is, directly or
indirectly interested, in violation of any law, rule or regulation.

No person may offer, give, or agree to give any officer or employee or
former officer or employee, nor may any officer or employee solicit,
demand, accept, or agree to accept from another person, a gratuity or an
offer of employment in connection with any decision, approval,
disapproval, recommendation, preparation or any part of a program
requirement or a purchase request, influencing the content of any
specification or procurement standard, rendering of advice, investigation,
auditing, or in any other advisory capacity in any way pertaining to any
program requirement, contract or subcontract, or to any solicitation or
proposal.

20. NOTICE

A.

[68325_1.DOC

All notices, requests, demands, or other communications under this
Agreement will be in writing. Notice will be sufficiently given for all
purposes as follows:

(1)  Personal delivery. When personally delivered to the recipient:
notice is effective on delivery.

(2)  First Class mail. When mailed first class to the last address of the
recipient known to the party giving notice: notice is effective three
mail delivery days after deposit in an United States Postal Service
office or mailbox.

(3)  Certified mail. When mailed certified mail, return receipt requested:
notice is effective on receipt, if delivery is confirmed by a return
receipt.

(4)  Overnight delivery. When delivered by an overnight delivery
service, charges prepaid or charged to the sender's account:
notice is effective on delivery, if delivery is confirmed by the delivery
service.

(6)  Facsimile transmission. When sent by fax to the last fax number of
the recipient known to the party giving notice: notice is effective on
receipt. Any notice given by fax will be deemed received on the
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next business day if it is received after 5:00 p.m. (recipient’s time)
or on a non-business day.

Addresses for purpose of giving notice are as follows:

CONTRACTOR: Graffiti Protective Coatings
419 N. Larchmont Blvd.
Suite 264
Los Angeles, CA 90004
Fax #323-656-3579

CITY: City Clerk
City of Torrance
3031 Torrance Boulevard
Torrance, CA 90509-2970
Fax: (310) 618-2931

B. Any correctly addressed notice that is refused, unclaimed, or
undeliverable because of an act or omission of the party to be notified, will
be deemed effective as of the first date the notice was refused, unclaimed
or deemed undeliverable by the postal authorities, messenger or overnight
delivery service.

C. Either party may change its address or fax number by giving the other
party notice of the change in any manner permitted by this Agreement.

PROHIBITION AGAINST ASSIGNMENT AND SUBCONTRACTING

This Agreement and all exhibits are binding on the heirs, successors, and
assigns of the parties. The Agreement may not be assigned or subcontracted by
either the CITY or CONTRACTOR without the prior written consent of the other.

INTEGRATION; AMENDMENT

This Agreement represents the entire understanding of the CITY and
CONTRACTOR as to those matters contained in it. No prior oral or written
understanding will be of any force or effect with respect to the terms of this
Agreement. The Agreement may not be modified or altered except in writing
signed by both parties.

INTERPRETATION

The terms of this Agreement should be construed in accordance with the
meaning of the language used and should not be construed for or against either
party by reason of the authorship of this Agreement or any other rule of
construction that might otherwise apply.
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SEVERABILITY

If any part of this Agreement is found to be in conflict with applicable laws, that
part will be inoperative, null and void insofar as it is in conflict with any applicable
laws, but the remainder of the Agreement will remain in full force and effect.

TIME OF ESSENCE

Time is of the essence in the performance of this Agreement.

GOVERNING LAW; JURISDICTION

This Agreement will be administered and interpreted under the laws of the State
of California. Jurisdiction of any litigation arising from the Agreement will be in
Los Angeles County, California.

COMPLIANCE WITH STATUTES AND REGULATIONS

CONTRACTOR will be knowledgeable of and will comply with all applicable
federal, state, county and city statutes, rules, regulations, ordinances and orders.

WAIVER OF BREACH

No delay or omission in the exercise of any right or remedy by a nondefaulting
party on any default will impair the right or remedy or be construed as a waiver.
A party’s consent or approval of any act by the other party requiring the party’s
consent or approval will not be deemed to waive or render unnecessary the other
party’s consent to or approval of any subsequent act. Any waiver by either party
of any default must be in writing and will not be a waiver of any other default
concerning the same or any other provision of this Agreement.

ATTORNEY'’S FEES

Except as provided for in Paragraph 15, in any dispute, litigation, arbitration, or
other proceeding by which one party either seeks to enforce its rights under this
Agreement (whether in contract, tort or both) or seeks a declaration of any rights
or obligations under this Agreement, the prevailing party will be awarded
reasonable attorney’s fees, together with any costs and expenses, to resolve the
dispute and to enforce any judgment.

EXHIBITS

All exhibits identified in this Agreement are incorporated into the Agreement by
this reference.
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31. CONTRACTOR’S AUTHORITY TO EXECUTE

The persons executing this Agreement on behalf of the CONTRACTOR warrant
that (i) the CONTRACTOR is duly organized and existing; (ii) they are duly
authorized to execute this Agreement on behalf of the CONTRACTOR; (iii) by so
executing this Agreement, the CONTRACTOR is formally bound to the provisions
of this Agreement; and (iv) the entering into this Agreement does not violate any
provision of any other Agreement to which the CONTRACTOR is bound.

CITY OF TORRANCE, Graffiti Protective Coatings, Inc.
a municipal corporation A California corporation
By:
Frank Scotto, Mayor Carla Lenoff
President
ATTEST:

Sue Herbers, City Clerk
APPROVED AS TO FORM:

JOHN L. FELLOWS 1lI
City Attorney

By:

Attachments: Exhibit A: Proposal
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DRIGIN Al

GRAFFITI PROTECTIVE COATINGS, INC.
PROPOSAL FOR
GRAFFITI REMOVAL SERVICES
FOR THE CITY OF TORRANCE
RFP NO. 2011-45

NOVEMBER 17,2011

SUBMITTED TO:
OFFICE OF THE CITY CLERK
3031 TORRANCE BLVD
TORRANCE, CA 90503
DUE: 11/17/2011 2:00 PM

SUBMITTED BY:

GRAFFITI PROTECTIVE COATINGS, INC.
419 N. LARCHMONT BLVD., #264
LOS ANGELES, CA 90004
CONTACT: BARRY STEINHART
323.464.4472
FAX 323.656.3579
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REP No. 2011 45 RiFP for Grafiit] Removal Services for the City of Torrance
SECTION Il PROPOSAL SUBMITTAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL.

In accordance with your "Invitation to RFP", the following proposal is submitted to the City of Torrance.

RFP Submitted By:

"r@gﬁﬁ /,Dfo'/'edﬂff/ Coafmm ne.

Name of @dmpany

drg N larchmom#t B//,;/ H 4

Address

L o< ;4714@/1’5, CH  9ppo«f

City/State/Zip Celde

Godniiira [ba2) usv-2679 fax

Telephone uer/Fax Mumber

T{ em/w/ij ) )Dlé Si‘ﬂ/{’ﬂ%

Prlnted afme/Title

f el
SlgnatL /wJ [Datg’

Contact for Additional Information:

Please provide the name of the individual at your company to contact for any additional information

anm/ Sbeinhart

Name

General /‘/ﬂndqef
Title

(22 5911153 [623) 451~ 55?67%&

Telephone Number/Fax Mumber

Form of Business Organization: Please indicate the following (check one);

Corporation é Partnership Sole Proprietorship Other:

10
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Business History:

How long have you been in business nnder your current name and form of business organization?

li 6’ .J{i.lﬂﬁf/ﬁgfﬂ > _Yesrs

If less than three (3) years and your company was in business under a different name, what was that name?

v/ A

Addenda Received:

Please indicate addenda information you have received regarding this RFP:

Addendum No. _ Date Received:
Addendum No. _ Date Received:
Addendum No.  Date Received:
Addendum No. __ Date Received:

\// No Addenda received regarding this RFP.

Payment Terms: The City of Torrance Payment terms are Net 30. The City does not make pre-payments, or
pay upon receipt.

Do you offer any discounted invoice terms? N(J

Renewal Option:

Please state, if requested by the City, if your company would agree to a renewal of this contract with price,
terms and conditions unchanged. If the contract is extended after the first six months, commencing in the
second term (July 1, 2012), and subsequent years, the contract may be increased by the Consumer Price
Index for Urban Wage Earners and Clerical Workers (CPI-W) for the Los Angeles area (October to October).
Yes V/ We would agree to a contract renewal for a second year.

Yes_ v _We would agree to a contract renewal for a third year.

Yes_ V/__We would agree to a contract renewal for a fourth year

Yes L/ We would agree to a contract renewal for a fifth year.

No_ _We would not be interested in renewing this contract.

11
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Vendor Mame: GRAFSY T fﬂa FECr V€ 4 A7 E AT LA
Price Proposal fur Graffiti Removal:
Proposal Submittal — Price Detail
] Graffiti Removal Price
A. Labor ¢osts~ Daily Cost Per Crew $ TYE o

B. Labor Costs- Proposed # of Crews (Daily)

C. Labor Costs- Total Proposed Daily Costs (A x B)

D. Labor Costs- Hourly Cost for Overtime $ <o ac
E. Material Costs- Cost per gallon of paint $ {2 .cc
F. Material Costs- Cost per spray can of KILZ $ 7 K
G. Equipment Costs (daily cost of any equipment not included in the basic $ .
contract) &
H. Cost for work order database system (Annual cost charged to the City if not $ %

}-“;

included in the daily crew rate)

12
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Price Proposal for 8id Alternate - Bus Stop Maintenance:

Unit Price

Total Annual Price

Ouantity Brihoity Servise Description ~ Bug Stop Maintenance Price per bus | Unit Price x 325
Tirniing stop cleaning | bus stops x 2
cleanings per week
X 52 weeks
s Collect/empty trash, inspect trash cans and replace bags . TR
at least two times per week at identified bus stops. Pick | $ ] Yo 3 f 17 i JZo
up trash within 30 feet of all bus stops at least two times
325 2times |  Perweek.
(bus stops)| per week| ® Perform safety checks of trash cans and any bench at all
stops.
¢ Dispose of all collected trash in City-designated trash bins
at City yard or other designated location only.
Unit Price Total Annual Price
Quantity | Activity Service Description — Bus Stop Maintenance Daily Price Unit Price x 325
Timing per bus stop | bus stops x 5 days
per week x 52
weeks
325 . ¢ Inspect for and remove all graffiti daily (Monday- ,
Daily Friday) at ail bus stops. $

(bus stops)

o 7

Total Price Per Year

$ ({‘7}?2@

13




Vendor Naine: méﬁ'ﬁ Ferre

PRevTECF O VE

227

CeAYENGT, Src.

RFP Submittal Requirement and Acknowledgement -Bid Alternale - Bus Stop Maintenance

specifications of this Request for Proposals.

indicating the page number in Colurnn C.

Vendors are required to place a check mark in Column A indicating that your proposal is as per the

Vendars are required to place a check mark in Column B indicating that your proposal deviates fror the
specifications of this Request for Proposal. If you are proposing anything other than what is specified, you
must explain in detail how your proposal differs by attaching additional pages to your RFP submittal and

You may attach additional sheets to your RFP submittal describing in detail the service you are proposing.
You must indicate the page number reference in Column C.

column indicating
that your proposal
is as per the
specifications in
this RFP

are proposing
something different
then what is
specified in this
RFP

Description Column A Column B Column C
Place a check Place a mark in Please reference
RFP Specification/Requirement mark in this this column if you | the page number

of your attachment
in the space below
if your proposal
deviates from the
specifications.

Bid Alternate Submittals-
Bus Stop Maintenance

Inspect trash cans and replace bags at least
two times per week at 325 identified bus
stops.

Trash bags must be black or other dark color.

Inspect for and remove all graffiti daily
(Monday-Friday) at all bus stops.

Pick up trash within 30 feet of all bus stops at
least two fimes per week.

Perform safety checks of trash cans and any
bench at all stops.

Perform unlimited emergency service
requests (one-hour maximum response time)
during normal business hours at no additional
charge to the City.

\ R‘i\\\\‘.{

Provide maintenance, installation, and
removal of trash cans, poles, benches,
signage as directed by Torrance Transit. This
service may be subcontracted.

v

Will you be subcontracting the maintenance,
installation and removal of trash cans, poles,
benches, and signage?

[ Yes, the subcontractor information is as follows:

Sub-Contractor: All Pw,@k ﬁ“‘"vf‘“h”“fk Jac.

Contact: (rlsads \/ijﬁj

Address: 614 ,Q]r!')«w" bd . Ocesqgde A4 Grov

$17-¢77- %006

["1 No, we will provide that service ourselves.

FPhone Number:

14
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ATTACHMENT 1
STATE GF CALIFORNIA
PROPOSER'S AFFIDAVIT
COUNTY OF LGOS ANCGELES

A ;
Ca 'r/ﬁ' /Lff" /' //,[ being first duly sworn deposes and says:
1. That helshe is the %s deat of Enallh Profechve fmﬁ/ﬁ& ,Ine
(Title of Office) (Nayhe of Company)

Hereinafter called “proposer”, who has submitted to the City of Torrance a proposal for

(%%%*ﬁl Qﬁmﬂ’%/ &ﬁ?n/lus %V /77& &%4 ﬁf 7’1”0?:’7:,«?
(Title of RFP) 7/
2. That the proposal is genuine; that aII statements of fact in the proposal are true;

3. That the proposal was not made in the interest or behalf of any person, partnership, company, association,
organization or corporation not named or disclosed,;

4. That the Proposer did not, directly or indirectly, induce solicit or agree with anyone else to submit a false or
sham proposal, to refrain from proposirig, or to withdraw his proposal, to raise or fix the proposal price of the
Proposer or of anyone else, or to raise or fix any overhead, profit or cost element of the Proposer’s price or the
price of anyone else; and did not attempt to induce action prejudicial to the interest of the City of Torrance, or
of any other Proposer, or anyone else interested in the proposed contract;

5. That the Proposer has not in any other manner sought by collusion to secure for itself an advantage over
the other Proposer or to induce action prejudicial to the interests of the City of Torrance, or of any other
Proposer or of anyone else interested in the proposed contract;

6. That the Proposer has not accepted any proposal from any subcontractor or materialman through any
proposal depository, the bylaws, rules or regulations of which prohibit or prevent the Proposer from considering
any proposal from any subcontractor or material man, which is not processed through that proposal depository,
or which prevent any subcontractor or materialman from proposing to any contractor who does not use the
facilities of or accept proposals from or through such proposal depository;

7. That the Proposer did not, directly or indirectly, submit the Proposer’s proposal price or any breakdown
thereof, or the contents thereof, or divulge information or data relative thereto, to any corporation, partnership,
company, association, organization, proposal depository, or to any member or agent thereof, or to any
individual or group of individuals, except to the City of Torrance, or to any person or persons who have a
partnership or other financial interest with said Proposer in its business.

8. That the Proposer has/f/\;M"been debarred from participation in any State or Federal works project.

Dated this_{! da M( PVL/i}N011

[/ . _//

15
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A.  Method of Operation

Overview

The keys to a successful graffiti removal program are fast response, removal of all graffiti, and
removal methods that leave no traces that the graftiti ever existed. Graffiti breeds more graffiti,
and fast professional removal will allow to the City of Torrance to control this problem. Graffiti
Protective Coatings, Inc. specializes in these services with its “Zero-Tolerance Program”. Under
GPC’s proven program each technician is tully equipped and trained to remove all graffiti.

GPC performs thorough and complete removal, leaving no traces of the past graffiti. Details are
not overlooked. All graffiti at sites requested by the City are removed no matter how small
including but not lirnited to: all streets, sidewalks, private and public property, parks, parks
interiors, civic center, upper level locations, and all objects in the City Right of Way.

1.

a. Schedule of work (days, times, etc.)

GPC is planning a schedule of Monday through Friday of 6 am to 2:30 pm for 3 full-time
trucks exclusive to the City of Torrance. Each GPC truck will provide a minimum of
eight working hours in Torrance daily. GPC does not include its commute time in the
eight working hours. GPC will provide additional vehicles at no additional charge on
weekends and after normal working hours in order to meet the City’s 4 hour response
requirement as called for in the RFP.

b. Identification of Work

GPC will be responding to City staff requests, hotline calls, and proactive patrols of areas
assigned by City staff. GPC will meet with City staff daily to discuss work orders,
schedules, and areas to be maintained.

¢. Assignment of Work

GPC prefers to put techs in specific zones. By dividing the City into zones, GPC gains
efficiencies of drive time creating faster response times; more specific knowledge of
neighborhoods, “hot spots”, and color matches creating better consistency; and the
technicians are more accountable for the appearance of their zone creating higher quality.
GPC will provide the City its Target Graffiti software and a smartphone equipped with
the Target Graffiti manager’s app to City staff for instant and easy communication.

GPC will utilize three crews breaking the city into three zones. The zones will be as
follows: all areas of Torrance north of 190" Sireet; all areas of Torrance between 190"
and Torrance Blvd; and all areas of Torrance south of Torrance Blvd. Each Zone will
have its own truck and crew specializing in that area.
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GPC’s workday will start at 6am so that busy thorough{ares can be cleaned safely before
heavy morning traffic. During the patrols we will tinmediately remove all graffiti no
matter how small including but not limited to: walls, sidewalks, signs, curbs, windows,
phones, hydiants, concrete light poles, steel light poles, roofs, sewer lids, vents, gutters,
trees, trash cans, parking bumpers, doors, railings, garage sale signs, stickers, mailboxes,
banners, etc. Each site cleaned will be photographed and documented using Target
Graffiti. Waivers will be obtained as needed.

All main thoroughfares within the City will be patrolled daily. Parks and parks interiors
will also be checked and walked daily with no trace of vandalism left behind.

GPC’s Torrance lead service technician will check in with City staff twice a day at 8am
and 1pm to review service requests and overall operations. City staff will enter requests
directly into the Target Graffiti work order system where they will be routed real-time to
appropriate technician via the technician’s location. City staff can monitor and manage
work orders via the web or on the provided manager’s smartphone.

Once the citizen application is implemented, citizen requests with photos will feed
directly into Target Graffiti. The system will automatically notify the citizen when the
job is completed. Most all service requests will be completed within 1 hour with all
requests being completed within 8 working hours; priority calls or obscenities will be
responded to in minutes. GPC workday is 8 hours.

GPC custom color matches all buildings along the main drags to 98% or better. GPC will
maintain the formulas as well as the inventory of labeled locations. Therefore, our touch-
ups will always be 100% accurate. Our custom matches will include specific coatings and
bases as needed for unique finishes. For quality reasons, GPC will not use recycled paint.

Each GPC crew will patrol and clean between 50-60 miles of city rights of way daily.
GPC takes a proactive approach to graffiti removal, seeking out and immediately
cleaning graffiti rather than waiting for frustrated and scared citizens to call in
complaints.

d. Response Time

Barry Steinhart will be available to the city 24 hours a day, 365 days a year via cell

phone. No matter what the Holiday or time, emergency after-hours calls will have a

response time of less than one hour. Emergency number is ( 323) 464-4472.

1) Emergencies- less than 1 hour

2) Routine- clean immediately upon spotting graffiti, never beyond 8 working hours

3) Citizen or City reported incidents- same day if reported by 2pm, if after 2pm then
next business morning

e. Staffing
GPC will be using three crews for this project. GPC staff members know how to remove

graffiti properly. GPC staff members are smart. T hey know and recognize hazards and
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are skifled professionals. Al GPC personnel will wear GPC uniforms ou duty and will
have cell phones for immediate and direct communication.

GPCs crew for this contract will ali have experience in Torrance. They know the how to
match colors, recognize hot spots and areas of importance, the best times to attack
various locations, and how to communicate with City staff.

GPC staff is able to fill in while City staff is on vacation, seamlessly handling the Hotline
and customer relations.

The City contains some busy thoroughfares, and has a large population of residents and
visitors. Therefore, extreme care and diligence must be utilized when using airless
sprayers and chemicals to avoid overspray of cars, personal property, and pedestrians.
During the past 20 years GPC personnel have removed millions of tags with not one
insurance claim of overspray, injury, or any other complication for any of our clients.

Key Personnel for Field, Office, and Management
Key personnel for this proposal are Barry Steinhart, Jorge Calvillo, and Sandy Corbett.

-Jorge Calvillo (I.ead Service Technician)

Jorge has been the lead service technician for GPC in Torrance the past five years. From
Jorge’s first day in the City up to the present, he has been providing the highest quality
work, effort, and customer service to the City. He has been the model of consistency. He
knows the City geography, residents, business owners, and City staff. The City cannot
find a service technician more proven or with a better understanding of the scope of
services for this contract than Jorge. Jorge will continue to be lead technician for GPC in
Torrance.

-Sandy Corbett, Administrative Manager

Sandy will be responsible for handling all administrative tasks relating to this project.
Sandy has been with the company for six years and is the administrative manager for
GPC’s larger clients that required more detailed and complex administrative needs.
Sandy is available to the City seven days a week and will work tirelessly to provide the
City any reports or data required. Sandy was one of the lead designers in GPC’s Target
Graffiti software; which is a real-time web based program that solves the administrative
needs of field techs, GPC administration, City staff/administration, and law enforcement.

-Barry Steinhart, Project Manager

(213)591-1153

gpcla@msn.com

Barry Steinhart has 20 years experience in graffiti removal and has a degree from the
University of Southern California. He was instrumental in the development of many of
GPC’s graffiti removal techniques, pioneered the use of sacrificial anti-graffiti coatings,
and developed the company’s zero-tolerance graftiti program. He created a simple system
of field color matching and the 98% minimum color match program. Barry will be
directly involved with all facets of this contract and will insure expectations are being
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exceeded. The level of service and quality of work performed under Barry’s leadership
is outstanding. Barry works very hard to be responsive, consistent, detailed, professional,
and exceptional. His history is verifiable and irrefutable and always wishes (o be judged
mote by his actions over GPC’s 20 year history of successful projects verified through
references rather than by words on a piece of paper.

Operations Personnel

GPC field staff for this contract will be our experienced technicians currently fulfilling
their roles as field technicians in the second and third trucks. They know the ins and outs
of their zones including “hotspots” and all custom colors to be used at each site. GPC
staff has six other technicians all with at least four months experience maintaining zones
within Torrance. Backup staffs can effectively and competently fill in at a moments
notice when the city needs additional service trucks or while a technician is sick or on
vacation.

Subcontractors
GPC will use no subcontractors for this contract.

Training

GPC offers employee’s good pay, thorough training, and the best possible equipment.
New hires at GPC must have a clean driving record, pass a drug test and background
check, and meet GPC’s extremely high minimum standards. New staff members train for
1 year as an assistant until getting the chance (upon merit) to take on the responsibility of
one of GPC’s routes. During training they not only learn how to become skilled
professionals at graffiti removal, but also how to recognize hazards. All GPC personnel
will wear GPC uniforms, reflective safety vests, and will have cell phones for immediate
and direct communication.

Training includes how to match colors, proper use and repair of all equipment, working
with varying graffiti removers, appropriate use of blasting attachments, recognizing hot
spots and areas of importance, the best times to attack various locations, and
communicating with citizens and City staff.

GPC has an excellent safety record. GPC utilizes environmentally friendly biodegradable
materials and techniques and will adhere to all Local, State, and Federal rules and
regulations. GPC has an appointed Safety Officer who put together our extensive Injury
and Illness Prevention Program. Some highlights of our Program in which all of our
employees are trained include MSDS knowledge, driving techniques, personal safety gear
protection, proper use of tools and equipment, hazard communication practices,
recognizing potential hazards, and job site safety.

New employees also learn the importance of quality. Quality control is the responsibility
of every GPC staff member. Quality of the removal is to be the highest standard, and
also all graffiti removal must be 100% completed. Attention is directed at the importance
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ol experience, details, and etlics GPC accepts and perforns only “excellent” quality
frow its staff and that is the standard that the City will receive from GPC.

(Juality control will be the responsibility of every GPC staff member with overall
responsibility going to Barry Steinhart. Personnel for this contract are experienced, detail
focused, and conscientious.

GPC accepts and performs only “excellent” quality from its staff and that is the standard
that the city will receive from GPC. Barry Steinhart will make random weekly
inspections of work performed. Staff understands that a member doing a poor job negates
all the hard work and past performance of others.

In the past nine years in Torrance, GPC is aware of no citizen complaints, yet has
received countless citizen compliments.

f. Work Order Tracking

GPC provides the City its Target Graffiti system at no additional charge. The system
allows the City to monitor and manage all work orders in real-time from any web enabled
device. The software will show what time and who created the work order as well as
what time the work order was closed. Reports can be easily generated that display
response times to service requests. Urgent requests can also be submitted through the
system that notifies the technician of the job’s priority status.

Description of computer tracking/monitoring system

The Target Graffiti electronic work order system is a green solution to work order
management. The real-time web based software system creates tremendous efficiencies
and significant cost savings for GPC and the City. The City is able to dispatch, route, and
monitor work orders real-time via the web. The technicians are able to directly submit
work order number, address, date, surface, method, square footage, cost, moniker, zones,
time, remarks, comments, and before/after photos elecironically real-time to the City
through the Target Graffiti smartphone software system. The system is web-based and is
available to City staff 24/7 and is searchable by a variety of fields such as location, date,
or moniker. Target Graffiti provides real-time maps, reports, and photos for monikers,
addresses, surfaces, and police report numbers. No downloads are needed.

City staff can print current and real-time custom reports and graphs within seconds on-
line. Target Graffiti shows in real-time open/closed work orders, billing, and reports. It
also separates out costs for different surfaces, technicians, methods, and zones. Billing
and reports can be customized to the City’s needs and downloaded in seconds. Law
enforcement is provided passwords so they can map and track vandal activity as well as
get instant and real-time billing reports and photos for apprehended taggers.

Included, GPC will provide the City its own branded app on the App Store and Android
Marketplace that will allow residents to report graffiti using their smartphone. Photos
and GPS data from resident requests feed directly into the Target Graffiti system. A
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seamless web link is also included that allows residents to submit their requests from the
City’s website. GPC also includes a free manager’s smartphone equipped with Target
Graffiti for real-time submission, management, and routing of work orders directly to
GPC technicians. GPC staff receives text messages as new urgent requests are created.

There are no hidden costs associated with the software as GPC office staff and /or field
staff enters monikers for the City. Since GPC owns its software, the City will receive all
customizations and upgrades at no additional cost. The upgrades include custom forms
for the police department as well as restitution and case management options.

The software also allows City staff the ability to track the hours worked by GPC staff and
total response time for service requests.

Target Graffiti is used by GPC in over 20 cities in three states and has processed over
750,000 graffiti incidents over the past 2 years.

3) Methods for removal describing materials used
-Painting
On most previously painted surfaces (with the exception of some semi-gloss, gloss, oil based, powder
coated, and anti-graffiti coated surfaces), the best method of removal is to prep and repaint graffiti affected
areas with exact color matches. For the few exceptions listed in parentheses above, GPC possesses a
graffiti remover that erases the graffiti without damaging the finish or color of those surfaces.

The choices for applying the graffiti removal touch-up paint are brush, 6” mini roller, 9” standard roller, or
airless sprayer. If the area to be painted is less than | square foot, most likely a brush will be used. If the
area to be painted is more than 1 square foot and less than 25 square feet a mini roller will be used. If the
area to be painted is over 25 square feet or is extremely porous such as certain stucco finishes or painted
block walls where the roller does not easily fill the grout areas, then GPC will use an airless sprayer. If
wind conditions or surroundings dictate a sprayer cannot be used, then a standard 9”’roller will be used.

Preparation (prep), which includes adjacent surface protection, is vital in professional removal. Before the
touch-up paint can be applied, the surface must be clean. If the graffiti is from a marker or dark spray
paint on a light color, the graffiti will be “killed” with a primer. It is required to use a primer in these
instances, otherwise, many rapid coats of paint will have to be applied which will lead to adhesion
problems and will distort the texture of the surface.

GPC must now make the custom color of the surface. GPC will match the sheen of the surface, followed
by the base, and then add colorants so that the touch-up is virtually undetectable. Once the paint is made,
the formula is saved and the paint is labeled with the corresponding location. The advantage of near
perfect color matches is that smaller areas can be touched-up without having to paint the entire surface,
creating tremendous cost savings. All GPC techs are excellent color matchers and are extensively trained
at on-site color matching.

The 32 colors most frequently used will be kept in the truck. GPC inventories all custom color matches.
Each color is stored on racks by zone and route. GPC will maintain all color formulas and inventory at a
centralized warehouse. Therefore, GPC touch-ups will always be 100% accurate. Colors not normally on
the truck will be added in the morning based upon the work order locations received.
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GPC applies the color using its “festhering” technique with the applicators listed above. The techs are
trained to apply a thin even coat while blending out all the edges. There will be no drip maiks or awkward
squares. Upon completion, the touch-up will not be recognizable and no one will have known that site had
been vandalized.

It is important to note that GPC uses only quality paint to prevent color fading, obtain better coverage, and
prevent adhesion problems.

If the tech is in the field and finds a surface where the color cannot be matched on-site to 98% or better
accuracy, the tech will temporarily cover with the graffiti with the closest color and bring a small sample
to the warehouse. A custom color will be made and within 24 hours the field tech will have applied the
custom color using the processes already discussed.

GPC utilizes drop cloths to protect the ground and landscaping from drops or spills. [f vehicle(s) are too
close to the work area, GPC with permission from the CPM, will reschedule for the most advantageous
time. Techs are well trained and highly skilled which greatly limits the possibilities of adjacent surface
damage. Plastic sheeting and tape is in every truck and will be used when necessary.

Extreme care and diligence is always utilized when using airless sprayers and graffiti removers to avoid
overspray of cars, personal property, and pedestrians. During the past 20 years GPC personnel have
removed millions of tags with not one insurance claim of overspray, injury, or other complication for any
of our clients.

-Media Blasting

GPC removes graffiti from unpainted surfaces with soda blasting techniques. These can be performed
wet or dry. For wet blasting, GPC utilizes water recovery and recycling equipment. GPC possesses
many water recovery units. The units are truck mounted and designed after a much larger CALTRANS
model. The units are fully automatic zero discharge-closed loop wash water recovery system. This units
remove all physical particles twenty microns and larger in size as well as absorbing petroleum
hydrocarbons. It collects the wash water using a Vacuboom system, filters the water and returns the clean
water to the main water tank. Water recovery units are in compliance with current wastewater regulations
and requirements.

The media used for soda blasting is baking soda. Baking soda is FDA approved, non-toxic, and contains
no free silica. It is also non-sparking, non-flammable, non-hazardous, and environmentally safe.

4) Reporting procedures

GPC’s project manager or crew leader will contact the City Project Manager (CPM) two
times per day, five days per week (Monday through Friday) by phone, at a mutually
agreed upon time to discuss schedule for the day, pending work orders, areas to be
maintained, and areas to be inspected for removal. Work orders can be given out by
phone, facsimile, e-mail, smartphone app, or accessing Target Graffiti, GPC’s
smartphone/web based work order system. The CPM can determine the method(s) for
delivering requests that is most advantageous to City staff.

The City can create its own custom report from any web enabled device; a sample of a
report is on the following page:
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5) Egquipment to be provided within contract

%o

b.

Daily
GPC trucks will be a raix of new or late model long bed 3/4-ton pick-ups. All trucks
are fully equipped and self contained for all aspects of graffiti removal. Graffiu
locations often require multiple techniques of hot water cleaning, chemical removal,
and painting. Therefore, each of our trucks are equipped with 3,000 psi Sgpm hot
water pressure washers, water tanks, .75-gpm gas powered airless paint sprayers,
ladder, baking soda blaster attachments, and pressure washer hose reels. GPC’s
equipment is of the highest quality and all the trucks are specifically customized and
designed for GPC graffiti removal techniques. GPC currently has all the equipment
needed to fulfill this contract.

Trucks possess drop cloths, plastic sheeting, spray guards, spray socks, brushes,
bucket screens, rags, regular and mini rollers, regular and mini frames, scrapers,
sanding tools, blue painter’s tape, spray buckets for color matching and spraying,
bilingual wet paint signs, razor blades, spray guns, extension spray hose, paint filters,
mixing sticks, and pole extensions. Each truck also carries primer, 6 colors of spray
paint, 32 water based stock colors, and colorants for on site matching.

Trucks also possess spray bottles, abrasive and non-abrasive sponges, towels, bags of
baking soda, baking soda blasting attachment for wet blasting, plastic sheeting, 4
sizes of pressure washer tips, 100 extra feet of pressure washer hose, 3 different
graffiti removers, blue painter’s tape, razor blades, spray gun and wand, and quick
connectors.

GPC also possesses water recovery and recycling equipment. The units are a fully
automatic zero discharge-closed loop wash water recovery system. This unit removes
all physical particles twenty microns and larger in size as well as absorbing petroleum
hydrocarbons. It collects the wash water as the technician is working, filters the
water, and returns the clean water to the main water tank. Recovery machines are in
compliance with current wastewater regulations and requirements.

Mounted on the trucks are dual strobe lights. The trucks possess a “Men Working”
flag sign as well as enough cones to comply with WATCH handbook requirements.
Inside the trucks are caution tape, respirators, first aid kits, MSDS sheets, safety
equipment, and tools for repairs.

All GPC trucks will have the permanent vinyl GPC logos on the doors. Backs of the
trucks will have permanent reflective decals stating “MANY STOPS DO NOT
FOLLOW?™. Since the trucks will be exclusively used for the City, GPC will place
permanent 8-inch vinyl logos “Under Contract with the City of Torrance” on driver
and passenger doors under the GPC logo (Magnets will not last).

As needed
All GPC trucks for the City will always be fully equipped for types of graffiti removal
as stated above. There will be no need or delay for additional equipment.



238

6) Exclusions/Additions
If the City desires a lesser standard, for budgetary reasons, than the aggressive proactive
daily patrols of all thoroughfares, removal of slap tags and signs, and walking of all
parks, then staff can be reduced. Costs can be calculated from the price proposal.

GPC can provide glass bufting, power washing, and anti-graffiti film services on a per
request basis. Quotes per job will be provided upon request.

B. Cost structure for graffiti operations

1. Ttemized breakdown
a. Labor costs- see trade secret package
b. Material costs
1) Cost per gallon of high quality paint- see trade secret package
2) Cost per spray can of high quality spray paint- see trade secret package
¢. Equipment costs for equipment not included in the daily crew rate- $0
d. Costs for work order data base system- see trade secret package

. References (see attachment 2)

D. Proposed Schedule of Payment
Deductions for work not performed by
the Contractor per the City’s
specifications

Graffiti not removed within 16 hours, deduct $200 per incident

Citizen or City reported graffiti not removed within 8 hours, deduct $500 per incident
Emergency abatement crews not on site within 4 hours, deduct $1,000 per incident
Emergency graffiti abatement not completed within 8 hours, deduct $2,000 per incident

F. Documentation of prior graffiti
removal (photos)



PHStos
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TG11-0011088 11/07/11
567 E. Santa clara
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"TG11-0011968
1158 Candia Dr

TG11-0071968 11/15/11
1158 Candia Dr



TG11-0011769 11/14/11
union and state

T TG11-0011768 11/14/11
union and state



TG11-0011475 11/09/11
856 E Santa Clara St

TG11-0011475  11/09/11
856 E Santa Clara St



TG11-0011251
Park and Race

Park and Race
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. Other Information
Overview
Graffiti Piotective Coatings, Inc. (GPC) is a graffiti abatemment company created in 1991, The
founders of GPC, who were students at University of Southern California, had researched and
improved upon various graffiti removal techniques and products from around the world after
having created an award winning business plan for an entrepreneur class. GPC was then created
and the University became the company’s first significant client. After just one year GPC had
saved the University over $100,000 (50% cost reduction), dramatically improved the appearance of
the campus, and gained credibility for the start-up company. GPC’s contract with the University is
still in place after 20 years and has been expanded many times.

The company centered on a formula of constant research and development in techniques,
equipment, and products as well as a highly skilled well paid labor force of problem solving, ever
improving, and self motivated individuals. GPC has stayed true to its business plan. Its products,
equipment, and techniques are the most advanced in the industry. Staff expertise, consistency, and
professionalism continue to grow.

GPC and its related companies have over 1,000 public and private clients and presently clean over
500,000 locations and 16,000,000 square feet of graffiti annually in three states. Required
California State Contractor’s License number is 672447.

GPC’s equipment set-up is designed exclusively for graffiti abatement. GPC’s proprietary methods
and products are vastly superior to all industry standards. Field staff is trained thoroughly in all
graffiti removal techniques and situations. Office staff customizes and develops sophisticated yet
user-friendly data compilation for the customers. Management understands communication,
priorities, follow through, and the importance of exceeding the customer’s expectations.

GPC has extensive dealings with large government agencies and understands processes,
procedures, work volume, documentation, and invoicing requirements associated with these
customers. GPC can handle graffiti contracts of all sizes.

GPC has three types of clients for graffiti abatement. These include municipalities, government
agencies, and private customers.

GPC can remove graffiti from any surface leaving no trace of graffiti, and our skilled and efficient
personnel can perform these tasks at an extremely fast speed. GPC standards include 24 hour 7 day
a week availability, 98% minimum color match quality, 1 hour or less response to emergency
service requests, proactive zero-tolerance patrols, and always exceeding the specifications of the
scope of work.

GPC is available to City of Torrance (City) staff 24 hours a day, seven days week. GPC also
understands priorities and will work seamlessly with City staff.
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Torrance Resulls

GPC has been providing graffiu rerwoval services for the City of Torrance for the past nine years.
Perhaps there is not another contract within the City that has a greater impact on quality of life and
property values for all residents than the gratfii contract. When GPC came into the City nine
years ago, graffiti was seen everywhere through illegal postings, slap tags, patch marks of previous
removals (secondary graffiti), trash dumpsters, signs, poles, etc. Work orders were submitted
through notecards and the program had little transparency due to the contractor’s reporting. City
staff was at the mercy of a contractor interpreting the needs and the scope of the City’s program.

From day one, GPC along with City staff charted out a vision and a goal to make Torrance the best
graffiti removal program in the country. The first year was spent restoring hundreds of buildings
and structures that had mismatched paint from previous removal efforts as well as improving the
response time to citizen requests to the same day on all requests before 2 pm. The next year GPC
asked for and received permission to clean all the dumpsters in the City. Dumpsters had
previously been ignored and were becoming an eyesore throughout the City. The following year,
GPC focused on all the parks, restoring all structures and voluntarily steam cleaning all the
bathrooms to remove years of grime and paint drops. Once the core of the City was completed,
GPC focused on details. Regular meetings with City staff focused on areas of the City that needed
improvement. Removal of stickers and illegal postings became a priority. The goal of leaving the
City of Torrance completely graffiti free at the end of each work day was in reach and now being
achieved. Next up were City structures such as the library and City Hall where GPC staff
voluntarily went in and removed years of grime and gum.

Discussions on where to improve next focused on work order management. GPC, with direction
from City staff, spent 8 months testing and developing a software program to solve the needs of
both GPC and the City. Once completed, notecards and downloading photos were a thing of the
past. Now all work orders and photos were processed electronically in real time. Completely
green; and it made the City’s graffiti program 100% transparent. City staff could now manage
every aspect of the program in a fraction of the time it would have taken in the past.

Next up, GPC and City staff are looking for ways to get the community more involved. Utilizing
neighborhood cleanups and events with the assistance from some of our past corporate sponsors
(School Districts, Home Depot, and Target), GPC and City staff hope to bring awareness of the
vandalism and inform residents the importance of rapidly reporting graffiti as soon as it is spotted.

GPC’s long term employees in Torrance are instructed to purchase all supplies and materials in
Torrance whenever possible.

GPC has achieved its goal making Torrance the best graffiti program in the country. The program
has no shortcomings or deficiencies and has achieved the highest possible standards, exceeding all
possible expectations.

Conclusion

There is no better indicator of future success than past performance.
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Bus Stop Services
GPC is an experienced professional in bus stop maintenance services. Services GPC will perform
are as follows:

® © @

(]

Collect/empty trash, inspect trash can and replace bags at least two times per week at 325
identified bus stops

Inspect for and remove all graffiti daily (Mon-Fri) at all bus stops

Pick up trash within 30 feet of all bus stops at least 2 times per week

Perform safety checks of trash cans and benches at all stops

Perform unlimited emergency service requests(one hour max response time) during
normal business hours at no additional charge

Dispose of all collected trash in City-designated bins at the City Yard or other designated
location

Trash bags will be heavy duty and dark in color

Provide maintenance, installation, or removal of transit property as directed by Torrance
Transit

Provide duaily service at approximately 30 stops that are high use and/or “hot” priorities
at no additional charge

Provide unlimited emergency service requests (90 min max response time) during non-
business hours and weekends at no additional charge
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PSSy 118 TRANSIT DEPARTMENT

Administration Division
Kim Turner

. Jim Mills
Transit Director Transit Administration Manager
Jim Mills 310-618-6291
Administration Manager jmills@TorranceCa.Gov

March 21, 2011

Dear City of Glendale Arizona,

Graffiti Protective Coatings, Inc. (GPC) has performed the City’s bus shelter/stop maintenance
during the past 12 months. These services include trash pick-up, power washing, and repairs.

If you would like to contact me directly, I can be reached at (310) 618-6291.

Sincerely,

Jim Mills, Administration Manager
orrance Transit System

20500 Madrona Avenue e Torrance, California 90503 ¢ Telephone 310/781-6930 ¢ Fax 3 10/618-6229
Visit Torrance’s home page: hitp://www.TorranceCA.Gov
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Q%’L /LM 22F 0
C;?/ﬂ%/ bl

March 21, 2011

The purpose of this letter is to express the high quality of work that
Montebello Bus Lines (MBL) has received from Graffiti Protective
Coatings, Inc (GPC). MBL set a high standard on providing customers a
clean, safe and proper area to wait for buses. To accomplish this it was
necessary to find a contractor that could meet these high standards. MBL
issued an RFP in 2001 for bus stop maintenance that included pressure
washing, trash and graffiti removal, and required competing contractors to
demonstrate their proposed cleaning processes. GPC was determined to be
the most responsive and  responsible and outperformed competing

contractors based on overall ratings.

Montebello Bus Lines has retained GPC to perform bus stop maintenance
for over 9 years. These services include trash pick-up, graffiti removal,
power washing, and minor repairs around the bus stop areas. Montebello
Bus Lines is satisfied with the high quality of work GPC has performed.

Sincerely,

Montebello Bus Lines

C. Tay Chor, Senior Management Analyst

400 So. Taylor Ave. Montebello, CA 90640. E: tbarrio@cityofmontebello.com P: 323-887-4601

1600 West Beverly Boulevard ¢ Montebello, California 90640-3932 + (323) 887-1200
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City of
HUNTINGTON PARI califoria
8600 BISSELL STREET « HUNTINGTON PARK, CALIFORNIA 90255

TEL. (323) 584-6274 + FAX (323) 584-6309
PusLic Works DEPARTMENT

March 21, 2011

Graffiti Protective Coatings, Inc. (GPC) has performed the City’s bus shelter/stop
mainfenance during the past 12 months. These services include trash pick-up, power
washing, and repairs. [ have overseen contract for only four (4) months and so far they
have been doing a great job.

Sincerely,

Mario Lopez

City of Huntington Park
6900 Bissell St.

Huntington Park, CA 90255
(323) 584-6214 office

(323) 447-6115 cell
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