Council Meeting of
June 5, 2012

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:
SUBJECT: City Council Strategic Plan Committee — Approve the 2012 Action Plan for
the 2008 Strategic Plan

RECOMMENDATION

Recommendation of the City Council Strategic Plan Committee that City Council APPROVE the
2012 Funding Plan for the 2008 Strategic Plan in the total amount of $28,607,822 funded
through grant funds recently approved in the amount of $26,610,000, and previous
appropriations of $587,390* from the Sewer Enterprise Fund, and $400,000 from the General
Fund, and recommended new approvals and appropriations in the amount of $1,010,432 funded
as follows:

APPROVE swap of Proposition C funds for General Fund dollars to

fund Strategic Plan initiatives: $758,000
APPROPRIATE General Fund funds from swap: $758,000
Optimize Street Sweeping through signage $283,000
(33% funding of 3-year funding plan)
Automation of consolidated Permit System $325,000
(50% funding of 2 -year funding plan)
Zoning Code Update $150,000
$758,000
APPROVE to consolidate prior years capital project balances for code
revision and General Plan update to Zoning Code Update initiative: $177,432
APPROPRIATE from the Economic Development Reserve: $75,000
Retail Center Occupancy Plan $25,000
Incentives for new business recruitment $50,000
$75,000
Total new requested appropriations and funds consolidation: $1.010,432

*Note: Estimated amount from Sewer Enterprise Fund at time of Committee Meeting was
$550,000; actual appropriated on 5/8/2012 was $587,390 as noted above.
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FUNDING

Funding is available in the General Fund, pending approval of the Proposition C swap, and in
the Economic Development Reserve.

BACKGROUND

On June 15, 2010, your Honorable Body approved the Action Plan implementing the
2008 Strategic Plan (Item 12A, dated June 15, 2010 is included in this item as Attachment A).
Since the approval of the action plan, individual Departments have been working on
implementing the various components of the action plan. On May 3, 2012, the City Council
Strategic Plan Committee met to obtain a staff report on the status of the various Key
Performance Indicators (KPIs), review of FY 2012/13 new appropriations recommendations and
to receive a copy of the first Quarterly Interim Web Report covering the period ending Quarter 4,
2011 (the second year of the initial three year funding plan). The web report and background
information on the Strategic Plan can be found on-line at
http://www.torranceca.gov/strategicplan. Staff utilized various City communication tools such as
the eNewsletter, Nixle and social media outlets including Facebook and Twitter to promote the
availability of the Q4 Interim Web Report to the community.

ANALYSIS

During the May 3, 2012 City Council Strategic Plan Committee meeting, committee members
expressed the following recommendations to staff:

Highlight accomplishments of the Strategic Plan

Keep improving existing processes and operations

Reduce overlap in strategic priorities

Make report and plan more user friendly for the community through highlights of key
accomplishments and use of photos within the on-line plan

5. Enable a mechanism for the public to get a convenient status update

HPON =

Staff shared with the Committee several sample project updates and highlights which will be
incorporated as part of the Annual Report to the City Council. Sample Key Performance
Indicators are included in this item as Attachment B.

Another major component of the meeting was a presentation by Assistant City Manager Mary
Giordano reviewing the appropriations to date and recommending new appropriations to the
Committee. The new appropriation changes are as follows:

Funding Source Appropriation Comments

funds for General Fund $283,000 $849,000 of which

2012/13.

Swap of Proposition C e Optimize Street Sweeping Program The total project cost is

$283,000 is requested in

building permit process: Maximize consolidation of | $650,000 of which

permit process through automation $325,000 is requested in
$325,000 2012/13.
Background:

e The Community Development Department has
been exploring different options to replace the

¢ Improved customer service in the development and | The total project cost is
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existing permitting program, PermitPlan/Accela.
This program is used to process all building permits
and related applications, it has been in place since
1991 with one major upgrade since
implementation. New technologies are now
available that would allow the Department to
streamline and improve the delivery of customer
service to the public, but these new technologies
are not compatible with the existing program.

e A new program would allow significant
improvements to online services offered to the
public by the City. It would also allow for major
streamlining of existing workflow processes, so
staff could be used more efficiently and effective in
the delivery of services to the public and internal to
the City. A new program would also allow different
Departments to interact electronically to create
operational efficiencies and to improve internal
financial controls.

e Zoning Code Update - new appropriation request
$150,000

Finance Director’s Note:

Funding is available through leveraging General Fund
dollars for Proposition A/C transit restricted funds.
The City exchange Genera Fund money for
Proposition A/C funds at .65 cents on the dollar. Thus
creating additional funds available for capital
projects/street maintenance repair. By levering these
funds, the City gains $350K per $1M.

Funded through proposed
swap of Prop C funds for
capital General Funds.

(Note: $150,000
approved in year 1 of 3
year funding plan)

Prior year’s capital
project balances

e Zoning Code Update — switch of prior year funding
source
$177,432

(Note: This combined
with the $150,000 above
and prior year funding,
provides funding total of
$427 432 to begin the
Zoning Code Update)

Economic Development
Reserve

o Retail Center Occupancy Plan
$25,000

» Incentives for new business recruiting
$50,000

(Note: $90,000 was
approved for Economic
Development outreach
efforts as part of the FY
2010/11 Action Plan)

At the conclusion of the meeting, the Committee members were asked to concur with the staff
recommendation to approve the 2012 action plan. Councilman Barnett made the motion, with a
second by Councilman Furey to concur with the staff recommendation; the motion was
approved 3-0. The City’'s Strategic Managers are encouraged to continue to improve the
reporting mechanisms for sharing the highlights and accomplishments of the plan with regular
updates to the Strategic Planning Committee.




Attachments: A)
B)
C)
D)

E)

Respectfully submitted,

CITY COUNCIL STRATEGIC PLANNING
COMMITTEE

22 Ftenart

Councilman Cliff Numark, Chair

ot W

Councilman Gene Barnett

ltem 12A dated June 15, 2010

Presentation from the May 3, 2012 Strategic Plan Committee Meeting
Summary of Action Plan Funding for the City of Torrance 2008 Strategic Plan
Appropriated and Recommended for Appropriation for Year One (FY 2010-
11) and Year Two (FY 2011-12 & FY 2012-13)

Action Plan Funding for the City of Torrance 2008 Strategic Plan
Continuous Improvement Key Performance Indicators (KPIs)

Action Plan Funding for the City of Torrance 2008 Strategic Plan Policy Key
Performance Indicators (KPIs)



5 Attachment A

Council Meeting of
June 15,2010

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: City Manager — Approve Action Plan implementing 2008 Strategic Plan

RECOMMENDATION

Recommendation of the City Manager to approve the proposed Action Plan for
implementing the Strategic Plan adopted August 12, 2008, and the corresponding Fiscal

Year 2010-11 funding plan.

Funding
Strategic Plan Reserve $247,000
Economic Development Reserve $140,000
Downtown Redevelopment Agency (RDA) $60,000
AB939 Fund $15,000
Grant Funds _
Storm Water Basin Enhancement Program $3,100,000
Transit $16,650,000
$20,212,000
BACKGROUND

On June 23, 2009, Your Honorable Body approved the methodology of Key Performance
Indicators (KPI) for measuring and monitoring work efforts of the City under the adopted
2008 Strategic Plan developed by the Community. At that time due to the significant
number of goals and sub-goals, Council requested that the Action Plan be developed on
a consolidated basis, with the combining of goals and sub-goals across all priorities with
a common indicator, measure and target.

A comprehensive review of the goals and sub-goals, and their underlying KPIs was
undertaken to achieve Council direction. Following the combining of like indicators,
measures and target, a further broader commonality was noted in the measuring of
accomplishments under the proposed Action Plan as follows:

Policy related targets in that many of the Community goals and sub-goals require

policy direction from Council;
Continuous Improvement targets with common measuring devices such as

dollars, number count and percentages; and
-1-



Narrative targets with the goals and sub-goals focused on strategic planning.
This occurs primarily in Strategic Priority 5 “Infrastructure” where the focus is
strategic planning of infrastructure systems, inclusive of construction, replacing
and maintaining. Therefore, this priority provides three levels of insight and
strategic efforts:

Infrastructure System Planning;

Systematic Maintenance and Repairs; and

Rehabilitation and Development

The proposed Action Plan was presented to and reviewed with Council on May 18™,
2010. Council accepted the format. There was, however, a request to add a metric
measurement for energy use. This has been developed (refer to Attachment A) and will
be included in the production of the approved Action Plan under the Energy Savings
Projects sub-category, currently on Page 57 of the Draft Action Plan. Additionally,
funding for the elements of the Action Plan was to be brought forward.

ANALYSIS

The documents before you this evening summarizes the Action Plan by the three
categories for review purposes and presents a funding recommendation for the Policy
and Continuous Improvement targets as follows:

Policy related targets: for review and approval of the Policy targets, the KPIs have been
sorted into policy categories with a funding recommendation for Fiscal Year 2010-11 as

follows:
(Refer to Attachment B for detail and funding source)

Policy Category 2010-11 Recommended Funding
City Council/TUSD Policy Action N/A referral to Joint Committee
Zoning Code Update Policy Action $180,000

Community Statement Policy Action $ 25,000

Economic Development Policy Action $ 80,000

Green Policy Action: $ 23,000

Within the policy category, specifically the Zoning Code Update Policy, it is inclusive of 13
Key Performance Indicators, each currently with its separate time line. These time lines
will be merged into a single time line for the Zoning Code Update pending Council
approval of performing a zoning code update and funding to accomplish.

Continuous Improvement targets: for review and approval of the Continuous
Improvement targets, a summary by Strategic Priority and KPI, inclusive of a summary of
each target is presented, with a three year funding estimate for KPls that require
additional funding beyond the current operating budget. The funding recommendation for

Fiscal Year 2010-11 by funding source is as follows:
(Refer to Attachment C for detail)

Funding Source 2010-11 Recommended Funding
Strategic Plan Reserve $ 49,000
Economic Development Reserve $ 90,000
Grants $19,750,000
AB939 Fund $ 15,000



Narrative related targets: for review and approval of the Narrative targets, a summary by
Strategic Priority and KPI, inclusive of a summary of each target is presented. There is
no accompanying funding request at this time. The significant focus of these targets is
the City’s infrastructure systems, with funding driven by the Capital Budget. The strategic
goals of the Community and the City are unanimous, that of a well functioning
infrastructure system. Therefore, the next five year capital budget will address these
common goals and a funding plan will be developed at that time for Council
consideration. (Refer to Attachment D for detail)

At the May 18, 2010 meeting, the oversight of the Strategic Plan and its accompanying
Action Plan was given some consideration with no conclusion. As part of the approval
process, Council may weigh if the oversight should under the full Council, an existing
Council Committee, or a new Council Committee, and the frequency of the overview.
The City Manager would suggest an annual review, given that the plan is long-range
target focused rather than operations focused.

Respectfully submitted,

LeROY J. JACKSON
CITY MANAGER

Mary K. Gigfdan6
Assistant City Manager

CONCUR:

Attachments: A) Energy Metric Measurements
B) Summary of Policy Category funding and Key Performance Indicators

C) Summary of Continuous Improvement funding and Key Performance
Indicators

D) Summary of Narrative Key Performance Indicators Bound Copy of
Action Plan sorted by the three categories, for review purposes only
(Limited Distribution)

E) Bound Copy of Action Plan sorted by the three catefories, for review
purposes only (Limited Distribution)
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* Appearance, Character and Quality of the Community

* Communication and Civic Involvement

* Economic Development

* Education, Diversity and Enrichment

* Infrastructure

* Reliable Revenue Base and Effective Asset Management
* Responsive, Accountable and Cost Effective Government
* Safe and Secure Community

* Stewardship of the Environment

* Traffic and Transportation

186 KEY PERFORMANCE INDICATORS
— 3 Target Types
* Policy Action/Direction (PA)- 44
— Require City Council Action

* Continuous Improvement (Cl) — 155

-~ Improvements to programs, processes, new
initiatives, and efficient operations

* Extended Narrative (EN)- 13

— Strategic planning for infrastructure and long-
range sustainability
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ACTION PLAN FUNDING

Summary of Action Plan Funding for the
City of Torrance 2008 Strategic Plan

Appropriated and Recommended for
Appropriation

For
Year One (FY 2010-11) &
Year Two( FY 2011-12 & FY 2012-13)

Year One Year Two Total
FY 2010-11 FY 201112 &
Approved FY 2012-13
POLICY Categories: = .|| ‘ e e o
Zoning Code Update Policy Action
Zoning Code Update $150.000 $150,000 AR
$177,432 PY $477,423
Historical Program Development $30,000 $30,000
Community Statement Policy Actions
Gateway Program Plan Development §25,000 §25,000
Optimize Street Sweeping Program $283.000 AR §283,000
Economic Development
Marketing/Recruitment Business Attraction Plan $50,000 $50,000
Inception of Downtown Business Plan $30.000 $30.000

Green Policy Action
Training - Tier | and Tier || Green Building Code §23,000 323,000
Total Policy Categories §308,000 $610,432 $918,423
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Strategic Priority 3: Economic Developent » ' 59,000
Strategic Priority 4: Education, Diversity and Enrichment $23.000

Strategic Priority 7~ Responsive, Accountable, Cost-effective §2,111,000

Government
Strategic Priority 8: Safe and Secure Community $15,000
Strategic Priority 9: Stewardship of the Environment $11,300,000
Strategic Priority 10: Traffic and Transportation $6,350,000
Total Continuous Improvement Categories $19,889,000

Total Appropriated and Recommended for Appropriatio $20,197.000
AR - appropriation request PY - prior years capital project balances transfer recommendation

§75,000 $165,000
$23,000
$325,000 $2,436,000
$15,000

$5,260,000 CA
$550,000 AR-5/8/12 §17,110,000
§21,750,000 CA §28,100,000
$27,960,000 547,848,000
528,570,432 §48,767,423

CA - currently appropriated
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STRATEGIC PLAN 2008

LIVE "B
HOMEWORK

HELP meniesst,

The Torrance Public Library needs your assistance in order to better serve your needs. Plsas
survey of users who access Live Homework Heip,

Pilease click

2

to take the survey

A

Youve yothomework...

= Math

KPI - Sharing of
Library resources

MEASURE -
Expanded access to
library collections and
services

STATUS: Complete




KP! — Expand
communication &
information distributed
through online and
electronic media

Friends Memaers Only ara-sale on Aoni 27
from 2 - 6 o (memazrships sold at the doar
starting at 1 o). Te Friends of tne
Torrance Library will offer a graat selection
of encyclooedias, referance 3
hildren's noas and thousands of books an a vast array of tapics i
ol 3t bargain arices. A variety of records. CDs, cassette tapes.

MEASURE - Amou n‘[ . . ::‘mv. 85 and DVDs will ne offered. Learn more oy clicking links
of content published ; N
and/or accessible
through electronic
sources

cancer

b School practice RELAY
leld. FOR LIFE

§ No maiter wmc you are, there's a g, g y

{ for you at Relay. Each dollar you raise el

§ wilt nely save lives, How far will you go
to make a differenc In the fight against
cancer? Repd Mot

DEADLIME TO ORDER
MAY 1, 2012

STATUS: On-going

ntennial
| Committee is excited to announce
an exclusive opaortunity to be part

KPI - Coordination of
organized youth
sports activities both
public and private

MEASURE - Improve o
public awareness of |
both City and non-
City youth sports
organizations

STATUS: Complete
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KPI - Improved
customer service in
the development and
building permit
process

MEASURE - Physical
consolidation of the
permit process (the
“One-Stop Center”)

STATUS: Complete

e —

KPI| — Restore a
South Bay Regional
Intermodal Transit
Center — Torrance
HUB (RTC) for the
community

MEASURE -
Permanent RTC
created and funding
secured.

STATUS: On-going
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KPI - Well functioning
infrastructure systems

MEASURE -
Systematic planning
for long-term
maintenance,
replacement,
rehabilitation and
development of City’s
infrastructure system

STATUS: On-going
)

KPI - Well functioning
infrastructure systems

MEASURE -
Systematic planning
for long-term
maintenance,
replacement,
rehabilitation and
development of City's
infrastructure system

. STATUS: On-going
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KP! - Well functioning
infrastructure systems

MEASURE -
Systematic planning
for long-term
maintenance,
replacement,
rehabilitation and
development of City’'s &
infrastructure system

KPI - Well functioning
infrastructure systems

MEASURE -
Systematic planning
for long-term
maintenance,
replacement,
rehabilitation and
development of City’s
infrastructure system

STATUS: On-going
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KP! — Encourage
undergrounding
utilities.

MEASURE - Identify
roadway corridors for
potential utility
undergrounding using
Rule 20A/B funds.

STATUS
i

TRATEGIC PLAN 2008

i .
AT
\'/wmﬂ‘“ g
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