Council Meeting of
April 17,2012

Honorable Mayor and Members
Of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Recommendation to Authorize a Lease Agreement for Twenty (20)
Vehicles Including Maintenance Service.

Expenditure Not to Exceed: $530,106.62

RECOMMENDATION

The General Services Director recommends that City Council authorize a five-year open
ended Lease agreement with Enterprise Fleet Management Inc. of Los Angeles, CA for the
lease of twenty (20) vehicles; specifically five (5) 2012 Toyota Camry Hybrid LE sedans, three
(3) 2012 Toyota Tacoma pickup trucks and twelve (12) 2012 Ford F250 XL pickup trucks,
including full maintenance and repair services (excluding brake jobs and tire replacement
resulting from normal wear and tear). The total not to exceed amount of $530,106.62 is
calculated at $504,863.45 payable in annual instaliments, and $25,243.17 in contingencies for
additional miles, non-routine wear and tear, etc. (B2011-50). The term of service will begin on
the 1° day of the month following the date of delivery of the vehicles and will end on the last day
of the 60" calendar month.

Funding
Funding is available from the Fleet Services Vehicle Replacement Fund.

BACKGROUND

The City has historically acquired vehicle replacements through purchases resuiting from
competitive bid. Maintenance of these City owned vehicles has traditionally been performed by
Mechanics employed by the City. In 2006 the City implemented a pilot project which included
leasing 10 light-duty pickup trucks with a maintenance agreement, for a 5 year period with an
option to purchase the vehicles at the end of the lease. In July 2011, nine (9) of the trucks were
purchased at the end of the lease. One (1) of the ten (10) trucks had been damaged beyond
repair in an accident several months earlier.

Overall the lease program proved to be a cost-effective endeavor, allowing the City to
avoid the considerable up-front capital acquisition costs. The maintenance services provided by
the outside vendor were satisfactory and allowed the City to redirect valuable in-house
maintenance resources to our more maintenance-intensive heavy-duty fleet assets (Refuse,
Fire, Tractors, etc.).
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As a result of the successful pilot project, staff has explored expanding the lease
program with similar terms for another group of 20 vehicles due for replacement. By increasing
the number of vehicles leased with full maintenance and repair services, the labor savings will
help to offset the elimination of 1 vacant mechanic position in the 2011-2012 adopted budget.

The following vehicles are currently eligible for replacement based upon the City’s

replacement criteria:

Vehicle # Year, Make, Model Condition
228 1998 Dodge Stratus Sedan Ongoing electrical problems
229 1998 Dodge Stratus Sedan Electrical and Trans. problems
7573 1997 Ford Taurus Sedan Extensive wear and tear
7574 19997 Ford Taurus Sedan Vehicle sold at auction
7581 1999 Dodge Stratus Sedan Ongoing electrical and A/C issues
7785 1997 Ford Ranger Pick Up Severe wear and tear
7786 1997 Ford Ranger Pick Up Severe wear and tear
7787 1997 Ford Ranger Pick Up Severe wear and tear
8443 1996 Dodge 2500 Ram Pick Up Excessive mileage and wear
8475 1998 Dodge 2500 Ram Pick Up High mileage, wear and tear
8476 1998 Dodge 2500 Ram Pick Up High mileage, wear and tear
8477 1999 Dodge 2500 Ram Pick Up Constant electrical issues
8478 1999 Dodge 2500 Ram Pick Up Severe wear and tear
8479 1999 Dodge 2500 Ram Pick Up High mileage, wear and tear
8480 1999 Dodge 2500 Ram Pick Up High mileage, wear and tear
8485 2001 Dodge BR500 Pick Up Excessive wear and tear
8487 2001 Dodge BR500 Pick Up High mileage, wear and tear
8488 2001 Dodge BR500 Pick Up High mileage, wear and tear
8489 2001 Dodge BR500 Pick Up Excessive mileage, wear and tear
8559 1996 Dodge 3500 Ram Pick Up Electrical, overheating issues and

high mileage

ANALYSIS

Formal lease bids were opened on December 15, 2011. Enterprise Fleet Management,
Inc. was the lowest responsive bidder. Following are the bid results:

Vendor Bid
Enterprise FM Trust (Enterprise Fleet Management,
Inc.)* $504,863.45
The Bancorp Bank dba Mears Motor Leasing, Orlando,
Florida $573,531.00

*Lowest responsive bid

Staff has evaluated the cost differential between the Enterprise lease proposal and the
cost of purchasing and maintaining a similar vehicle over the same five-year period using in-
house resources. Both take into account the residual value of the vehicle at the end of 60
months. Results are as follows:




Compact Picku
Lease
(including Maintenance Agreement)

_ (maintain with in-house resources}

Vehicle Cost Maintenance Cost | Total Monthly
(60 Month Term) (60 Month Term) Cost
% Ton Pickup . ’
Lease $261.68 / mo. $32 98 /mo. | $294.66/ mo.
(including Maintenance Agreement)
Purchase $224.37 / mo. $150.48 /mo. | $374.85/ mo.

$21841/mo. |

$28.17 / mo.

$246.58 / mo.

Purchase
(maintain with in-house resources)

— 7 |

Full Size Hybrid Sedan \.

Lease
(including Maintenance Agreement)

$179.40 / mo.

$288.82 / mo.

$92.28 / mo.

$30.63 / mo.

$319.45 / mo.

$271.68 / mo.

Purchase

(maintain with in-house resources)

$248.93 / mo.

$75.99 / mo.

$324.92 / mo.

Leasing the twenty (20) vehicles will provide new vehicles to the City fleet while allowing
for a much lower initial capital outlay. Should the City choose to purchase any of these vehicles
at the end of the lease agreement, additional savings may also be available based on the
Reduced Book Value of the vehicles at that time.

CONCUR:

Respectfully submitted,

(bl sBa 0 Lo

SHERYL BALLEW

General Services Director

Attachment:  A) Master Equity Lease Agreement
B) Maintenance Agreement
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