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CLARITY IN KEY TERMS

Post Release Community Supervision (PRCS) refers to
PRCS subjects released from PRISON and supervised by the
probation department under AB1009.

Subjects given a conditional release from PRISON and
Parolee supervised by California Department of Corrections &
Rehabilitation (CDCR) Adult Parole Dept.

Subject released from the COURTS without prison
Probationer and supervised by the probation department in the
county they reside.
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Our Challenge

How do we oversee, manage, and supervise the current

and future population of PRCS parolees?

THE CURRENT & FUTURE IMPACT OF REALIGNMENT (AB 109)

Tuesday, April 10, 12



Footage Courtesy of Fox 11 News, Fox Television Stations, Inc., TM and © 2011. All rights reserved.
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® mplemented on 01 Oct 2011,
e 28 individuals released under AB109 in Torrance.
Current Impact —

® 67/% are a validated gang member/associate.

® 04% have violent criminal convictions.

THE CURRENT & FUTURE IMPACT OF REALIGNMENT (AB 109)

Tuesday, April 10, 12



e DAPOQO is maintaining “contact-driven” supervision
on high-control and high risk parolees only.

® There are 106 parolees living in Torrance under
DAPO supervision.

Additional Impact —

® 67% are a validated member/associate of a
criminal street gang.

® Secondary oversight of parolees will greatly
enhance public safety.

*Department of Adult Parole Operations (DAPO)
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® Requires access to multiple databases.

® Necessary to risk classity, prioritize contact procedures,

Technology —

and deploy resources.

® [ntelligence drives decision making.
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Negative Impact OFf

- — ® As evidenced by three case studies.
Real ignment g
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e May/2010—two gang members were
sentenced to 13 years prison for multiple

Armed Robberies __ burglaries committed in Torrance.

e Under AB109, both suspects were released
one year later.
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® Three months after their release, a violent series
of armed ‘take-over’ robberies began.

Armed Robberies __ ® Suspects targeted tobacco stores in Torrance
and the South Bay.

® T[here were 5 robberies before an arrest made.
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® |n 2009 there were 192 vandalisms committed
by a single individual in the City of Torrance.

BB-Gun Vandal — e Inexcessof $300,000 in damages.

e Methamphetamine was a contributing factor to
the suspect’s actions.
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® Arrested/charged with 70 counts of felony vandalism.

e Under AB109, he was released back into our community
BB-Gun Vandal — after serving just two years of a seven year sentence.

® [wo months after release, the suspect was arrested for
possessing methamphetamine during a parole search.
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e June/2008, subject sentenced to four years prison
for felony vandalism.

s ® \Vas already under probation supervision—assault
A Night Prowler — / PIobation sup |
and drug use—when the crime was committed.

® Has a violent criminal history (assault & robbery)
and is a methamphetamine addict.
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® Released one year early under AB109.

® [our months after his release, we received a radio

call of a nighttime prowler in the backyard of a
A Night Prowler — private residence.

e (fficers arrested the suspect while prowling in the
backyard where he was partially clothed and

under the influence of methamphetamine.
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Current Response

Proactively engage in contact supervision, monitor, and

assist PRCS/Parolees.
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® Gang Detectives are the most logical unit to task with
the assignment—reassigned from patrol.

® Built in expertise communicating with prisoners,
parolees, & gang members.

Personnell | e Have already worked parole/probation investigations.

® Have working relationships with multiple agencies
including CDCR, Probation, and LASD.

® Are an investigative asset to enforce/prosecute laws
independent of violations.
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® Multiple databases must be accessed to

Management | nformation obtain the appropriate information.

System

® (Gang detectives developed a unique solution
to consolidate the critical data into one place.
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[ IMAGES
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| DATA FILES
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LALERT CODES & TRACKING
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FIELD NOTES
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® Social Media — Websites, Facebook, Twitter,

Nixle, Youtube, Podcasts
Community Outreach And

Education e Traditional — Neighborhood Watch, Block
Captains, Business Watch, Local Networking, &
Community Partners.
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® [he 'Transient’ designation.

e Difficulty in managing all the subjects within our two
month operational period.

Implementation & What

We’ve Exper ienced ® |nconsistent sentencing for probation violations—

no flash incarcerations to this point.

® /2% of part-1 crimes committed in Torrance are
from outside in.
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It’s Dynamic And
Evolving
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It’s Dynamic And

- Where we go from here?
Evolving
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It’s Dynamic And

- Where we go from here?
Evolving

Lt. Martin Vukotic — mvukotic@torranceca.gov — 310-328-3456
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