
AB 109 REALIGNMENT UPDATE  

  

2012 

FIRST QUARTER IN REVIEW 



BACKGROUND 

  
 

•  April 4, 2011, Governor Brown signed AB 109 
shifting responsibility of: 
•  Supervising 
•  Housing   

 

   Of convicted felons (N3’s) and parolees  
   (PSP/PRCS-LA)  from the State to County   



AB 109 POPULATION TITLES  

  
 

•  PRCS-LA 

Post-Released Community Supervision - Los 
Angeles (CDCR terminology) 

•  PSP’s 

Post-released Supervised Person  
(LA County Probation Department terminology) 

•  N3’s 

Non-Serious, Non-Violent, Non- (High risk) Sex 
Offender (State Legislation terminology)   
 



STATISTICS  

  
 

•  The State predicted that approximately 170 N3’s 
per week would be sentenced to Los Angeles 
County. The LA District Attorney’s Office cited 
that approximately 7,000 + N3 felons were 
sentenced to State Prison terms from LA County. 

•  As of this date, nearly 3000 N3’s have been 
sentenced to LA County Jails, averaging  about 

   178 per week.   

 



CURRENT N3 DATA 

  
 



LASD JAIL CAPACITY 

  
 

Based on estimates, all currently closed and curtailed beds must be re-
opened to house the additional inmates.  Operational capacity may be 
reached and/or exceeded by the end of  June 2012. 

  
 Bed Capacity       22,653 
 12% Bed Vacancies     -  2,718 
 Operational Capacity (Beds)     19,935 

 

 
Alternative population management 
options increased at the inception 
of realignment. 
 



JAIL POPULATION MANAGEMENT 

  
 

Community Based  
Alternatives 
 to Custody  

 

(CBAC) 
 

•  Electronic Monitoring 
•  Work Release 
•  Weekenders 

•  Inmate Station  
Workers 

Community  
Correctional  

Facilities 
(CCF) 

Program Release: 
 

•  Alternate  Housing 
•   Substance Abuse  

   Programs 

Fire 
Camps 



ADDITIONAL RESPONSIBILITY 

  
 

 

•  PSP Revocation Hearings: 
     Responsibility for conducting these hearings for  
     PSP/PRCS-LA has NOW transferred from the State Board  
     of Parole Hearings (BPH) to the County Court System 

 

•  State Parole Violators: 
     Will now serve their time in County Jail (max 180 days) 
 

•  Current Revocation & Probable Causing Hearings: 
     Los Angeles County Jail System averages 1,200 CDCR 
     Parolees monthly 
 

•  ALL State Parole Hearings will be transferred to the 
County Court System in July 2013. 

 

 



PSP/PRCS-LA PROJECTIONS  

  
 
•  Over the next four years the PSP/ PRCS-LA 

Parolee Population will be:  
Year LA County PSP parolee population LA City PSP parolee population 

2011-12 7,899 3,633 
2012-13 14,785 6,801 
2013-14 12,851 5,911 
2014-15 9,387 4,318 

Los Angeles County is averaging over  
1,000  PSP/PRCS-LA Parolees a month   

Since October 1st, 2011 



  
 

PRCS-LA’S RELEASED INTO L.A. COUNTY 

Data as of 
03/29/12 

Based on LEADS/APS data 



  
 

Data as of 
03/29/12 

Based on LEADS/APS data 

PRCS-LA’S RELEASED INTO LASD 
JURISDICTIONS BY REGION/STATION 



CITY OF TORRANCE 

  
 
•  The PSP population in Torrance: 

Area Police Jurisdiction PSP 
Population 

City of Torrance Torrance PD 25 
Unincorporated Torrance LASD – Carson Station 9 
City of Los Angeles LAPD – South Bureau 10 



POST RELEASE COMMUNITY 
SUPERVISION (PRCS) 

  
 

The Los Angeles Probation Department  
was designated by the Board of Supervisors as 
the Lead Agency to: 
 
 

•  Process CDCR Packets 
•  Conduct Case Management 
•  Perform Assessment Screening 
•  Determine Risk Level  
•  Supervise and Monitor the PSP/ PRCS-LA 

population 
 



POST RELEASE COMMUNITY 
SUPERVISION (PCS) 

  
 

The Los Angeles Sheriff’s Department  
Is responsible for: 
 
•  Assisting Probation with Address Verifications 
•  Conduct “No Show” follow up investigations 
•  Lead the Absconder apprehension efforts (PAL’s) 
•  Develop a Network Database 
•  Provide additional Monitoring 
•  Conduct Compliance Checks  
 



PAROLE COMPLIANCE TEAM 

  
 

In Phase I- 
The Parole Compliance Team, attached to 
COPS Bureau consist of : 
 
•  1 Lieutenant 
•  5 Sergeants 
•  50 deputies 
•  13 Professional  

Staff 
 



ORGANIZATIONAL CHART 

  
 

 

Phase I: 
 

•  One Los Angeles County Sheriff’s Department Lieutenant oversees 
and manages the entire Post-Release Community Supervision Program 
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COMMAND STRUCTURE 

  
 

L.A. County was 
divided into five 
zones 



Using current data 
resources, the new 

PRCS-LA Network will 
provide all law 

enforcement statewide 
current information 

related to the 
Community Supervision 

population 

SRF 

PRCS-LA 
NETWORK 

PAC 
50 

TCIS CDCR MDC 

APS AJIS 

LEADS LARCIS 

DATA NETWORKING PROGRESS 



SRF- 
Supervised Release File 
Listing PSP on 
Community Supervision 

SkillNet  
PRCS-LA Data 
Network Solution 

APS- 
Automated 
Probation System 
Limited Access 

CBIS- provide 
information on 
CBO’s, FBO’s and 
other services 

LARCIS- 
FIR/PIR Module 
for data entry 

(PCT file) –  
Address 
Verification 
list/update 

Wanted Persons- 
CWS,SVS 
DMV,NCIC 

Blue-Check 
Verification data 
 

DATA NEEDS IN THE FIELD 

 
(

( 

Mobile Digital Computer (M.D.C.) 



SUPPORTING RE-ENTRY CONCEPTS 

  
 

•  Compliance Team Deputies also distribute information 
regarding governmental and community based services 
available to assist the parolee with community re-entry. 
These team members also assist in mentoring, job 
readiness, and other life skills programs for this 
population. 



APPROACHING AS A PARTNER 

  
 
HANDOUT 
DISTRIBUTED 
DURING 
ADDRESS 
VERIFICATIONS 
AND 
COMPLIANCE 
CHECKS 



FIELD GUIDE FOR 
PERSONNEL 

  
 

HANDOUT FOR 
PATROL 
PERSONNEL 



  

 
 
 

  

INFORMING THE COMMUNITY AND 
EMPLOYEES 

We found that inmates, 
Employees, and the public 
were not familiar with the 
facts of re-alignment. Station 
Commanders were directed 
to Use this FAQ when 
addressing Civic groups, 
churches, etc. 
 
Inmates and Custody 
employees are also given this 
FAQ. 



LASD LIAISONS 
PCT ZONE 3 

  
 

Sergeant Ray Ward    323-981-5300 
  

Deputy Joe Gallegos   
Deputy Isreal Renteria 
Deputy Mike Jones 
Deputy Hermalinda Rodriguez 
Deputy Marlon Williams 
Deputy Carl Adams   
Deputy Natasha Hanna    



 QUESTIONS 

 
 
 

  


