Council Meeting of
April 3, 2012

Honorable Chair and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: City Manager- Approve the implementation of Torrance Hometown
Heroes Banner Program. Expenditure: None.

RECOMMENDATION

Recommendation of the City Manager that City Council approve the implementation of a
Torrance Hometown Heroes Banner Program.

FUNDING
None.

BACKGROUND/ANALYSIS

Hometown Heroes banner programs recognizes military service people and exists in several
cities in Southern California, including Burbank, Glendale, Lancaster, Long Beach, Huntington
Beach and Redlands, as well as many cities across the nation. Although each program is
unique, the goal of each program is to recognize service persons serving in the US Armed
Forces in their community.

In August 2011, a resident of Torrance contacted the City Manager’s Office requesting that staff
consider introducing a local Hometown Heroes banner program. The resident had noticed other
cities implementing similar programs, and wanted to bring attention to it, since her son serves in
the Armed Forces. The Mayor, through City Council orals, requested staff to conduct research
on existing banner programs in other cities, and to identify the steps of implementing a similar
program in Torrance. Through the outreach to other cities, staff realized that several of the
cities had partnered with local veterans groups to promote the program. Staff reached out to
the Vietnam Veterans of America, based on their prior active participation with the City’'s Armed
Forces Day Parade to partner in promoting the new banner program.

With your Honorable Body’s approval of this item tonight, the Torrance Hometown Heroes
Military Service Recognition Program will be created in conjunction with Vietnam Veterans of
America. The program will be implemented beginning May 2012, to recognize our community’s
men and women in uniform serving in an active duty status in the Armed Forces. The first phase
of the program will consist of 20 banners to be displayed on the light poles located on Torrance
Blvd. at Madrona, directly in front of City Hall. The program’s goal is to recognize and honor
Torrance residents and their family members who are serving in the United States Armed
Forces. Staff from the City Manager's Office will coordinate with the Torrance Police
Department to utilize the existing brackets used for the Armed Forces Day Parade to minimize
the cost of banners installation. Staff hopes that at least 20 banners will be sponsored and
installation will follow with the replacement of the Armed Forces Day Parade banners.

To participate, the service person must be a resident, immediate family member to a resident, or
graduate of a Torrance high school. The banners, which are to be paid for by the applicant, will
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be displayed for a minimum of 3 months. When the banners are retired, they will be given to the
service person, or their family. As an ongoing program, applications will be accepted at any time
by those who wish to sponsor a banner.

Location for the display of Hometown Heroes banners will be determined by the City Manager’s
office, and available space is determined on a first-come, first-serve basis. Visibility of the
banners is a priority in determining display locations. Future locations throughout the City may
be added based on the level of interest generated from the initial implementation of the
program. Applications for the Torrance Hometown Heroes program are included in the
brochure and attached to this item.

There is no expenditure for this program for the City. The total cost for the first phase of the
program (20 banners) is $4,007.90. Each banner costs $220 (printing, installation, maintenance)
and will be paid in full by the service person or their family.

Staff will utilize existing social media outlets including the City's website, Nixle, Facebook,
Twitter, and the eNewsletter to solicit community participation.
Respectfully submitted,

LeRoy J. Jackson
City Manager

sy_ N/ el fﬁ/aﬂj

Domenica Megerdichian
Management Aide

Concur:

City Mansggr

Attachment A: Torrance Hometown Heroes Brochure (Draft-Awaiting Final Approval)
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