
CITY OF TORRANCE

PROPOSED CAPITAL PROJECTS

FISCAL YEAR 2011-12



FACILITIES, EQUIPMENT & 
AUTOMATION PROJECTS (FEAPS)

Proposed FEAP Projects
Recommended 

Fiscal Year 2011-12



CAPITAL BUDGET

• Applies most restricted funds 1st

− Ex. Prop C - Gas Tax – General Fund

• Limited funding from General Fund
− Historically funded through year end carryover 

− Closing out projects, re-allocating and exchanging 
non-general funds

• Due to funding limitations – not a full 5 yr plan



CAPITAL BUDGET (cont)
• RDA funded projects

− 2 projects (Pedestrian Improvement/ Decorative 
Lighting)

− Requesting approval pending funding is available

• El Camino Training Funds
− Reimbursements received for training

− CM is recommending in lieu of adding additional 
bays (2) $350,000 to house fire apparatuses have 
the funds added to Fire’s Apparatus Replacement 
Fund 



CAPITAL BUDGET (cont)
• McMaster Park Project Modification

− $5 million grant from State unlikely

− North Torrance Branch Library remodel was 
completed (12/2011

− Renovate the east & west wings of the recreation 
buildings, which will include a community room 
as well as space for the police community room, 
hardscape improvements - $1.9 million



CAPITAL BUDGET (cont)
• McMaster Park Project Modification

− $4.9 million in matching funds from General 
Fund can be reallocated

− $2.1 million supplement the Economic 
Development Reserve
• Of which $100,000 to be used to assist with the 

business incubator project

− $2.8 million for a new project to enhance and 
acquire open space in the City



QUESTIONS



Proposed FEAP Projects – Recommended
Fiscal Year 2011-12

COMMUNICATIONS AND INFO TECHNOLOGY (CIT)

REQUEST # FEAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS

ONE-TIME 
COSTS

ONGOING
COSTS 
OTHERS

PAGE 
#

2011-00276 Public Safety Dispatch 
Infrastructure Replacement

Radio Comm 
Replacement Fund

Police Computer 
Replacement Fund

$828,000

$60,000

$20,000 145

TOTAL – COMMUNICATIONS AND INFO TECHNOLOGY (CIT) $888,000 $20,000



Proposed FEAP Projects – Recommended
Fiscal Year 2011-12

CITY MANAGER

REQUEST # FEAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS

ONE-TIME 
COSTS

ONGOING
COSTS 
OTHERS

PAGE 
#

2011-00287 FEAP196 CitiCABLE Post Production Suite 
3-Future Cable TV
Capital Grant 4 of 5

Existing Project FEAP196-
Additional funding request of 
$150,000

Cable and 
Community 
Relations

$150,000 $2,000 173

TOTAL – CITY MANAGER $150,000 $2,000



Proposed FEAP Projects – Recommended
Fiscal Year 2011-12

COMMUNITY DEVELOPMENT

REQUEST # FEAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS

ONE-TIME 
COSTS

ONGOING
COSTS 
OTHERS

PAGE 
#

2012-00297 Rideshare Application AQMD Fund $31,000 $0 195

TOTAL – COMMUNITY DEVELOPMENT $31,000 $0



Proposed FEAP Projects – Recommended
Fiscal Year 2011-12

COMMUNITY SERVICES

REQUEST # FEAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS

ONE-TIME 
COSTS

ONGOING
COSTS 
OTHERS

PAGE 
#

2012-00301 Sea Aire Golf Course Irrigation 
System Replacement

Parks & Rec. Open 
Space Fund

$260,000 $0 201

2012-00302 Basketball and Tennis Court 
Resurfacing Project

Parks & Rec. 
Facilities Fund

$60,000 $0 205

2012-00303 Air Conditioner Installation Parks & Rec. 
Facilities Fund

$60,000 $0 209

TOTAL – COMMUNITY SERVICES $380,000 $0



Proposed FEAP Projects – Recommended
Fiscal Year 2011-12

FIRE

REQUEST # FEAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS

ONE-TIME 
COSTS

ONGOING
COSTS 
OTHERS

PAGE 
#

2011-00271 Apparatus Bay Addition-
Fire Station 2
NOT RECOMMENDED

Add $175,000 to the Fire 
Apparatus Replacement Fund

El Camino Fire $175,000 $0 129

2011-00272 Apparatus Bay Addition-
Fire Station 5
NOT RECOMMENDED

Add $175,000 to the Fire 
Apparatus Replacement Fund

El Camino Fire $175,000 $0 133

2011-00273 Storage lockers for turnouts for 
the six Fire stations

El Camino Fire $60,000 $0 137

2012-00306 Replacement of 12-lead 
monitor/defibrillators

El Camino Fire $273,000 $54,600 225

TOTAL – FIRE $683,000 $54,600



Proposed FEAP Projects – Recommended
Fiscal Year 2011-12

GENERAL SERVICES

REQUEST # FEAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS

ONE-TIME 
COSTS

ONGOING
COSTS 
OTHERS

PAGE 
#

2011-00277 East Annex Fire Alarm System 
Repair and Upgrade

General Fund $50,000 $3,000 149

2011-00278 Southeast Library Roof

NOTE:  Transfer $10,000 from
FEAP613 (Sur La Brea Roof 
Replacement) and $17,437 
from FEAP457 (Plunge Roof 
Repairs - already in the 
Unapprop. Account).  
Net funding needed is $12,563.

General Fund $40,000 $0 153

2011-00280 Flooring for General Aviation
Center

Airport Fund $38,500 $0 157

TOTAL – GENERAL SERVICES $128,500 $3,000



Proposed FEAP Projects – Recommended
Fiscal Year 2011-12

POLICE

REQUEST # FEAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS

ONE-TIME 
COSTS

ONGOING
COSTS 
OTHERS

PAGE 
#

2011-00286 Jail Lock Control Panel General Fund $60,000 $3,000 169

2011-00292 FEAP731 Police Forensics Lab

Existing Project FEAP731 –
Additional funding request of 
$600,000

Asset Forfeiture-
DOJ-Unapprop.

Police Impact Fee 
Project

General Fund

$600,000

26,940

-26,940

$600,000

$0 181

TOTAL – POLICE $660,000 $3,000



Proposed FEAP Projects – Recommended
Fiscal Year 2011-12

PUBLIC WORKS

REQUEST # FEAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS

ONE-TIME 
COSTS

ONGOING
COSTS 
OTHERS

PAGE 
#

2011-00264 Trailer mounted pump. 
2000 GPM @ 160’ Head

Sewer Fund $63,000 $1,500 121

2011-00270 GPS Vehicle Tracking, Routing 
Optimization System for 
Sanitation Fleet

Sanitation - Refuse $67,000 $20,000 125

2012-00305 Madrona Marsh Sump
Dredging

Sewer Fund $200,000 $0 221

2012-00308 Fixture Replacement at 
Entradero Park

NOTE: Funding from General 
Fund Street Maintenance 
Operating budget to be 
swapped with Prop C

General Fund $52,635 $0 233



Proposed FEAP Projects – Recommended
Fiscal Year 2011-12

PUBLIC WORKS - continued

REQUEST # FEAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS

ONE-TIME 
COSTS

ONGOING
COSTS 
OTHERS

PAGE 
#

2012-00309 Overhead lighting 
maintenance at City of 
Torrance owned Parks and City 
owned properties

NOTE: Funding of $128,001 from 
General Fund – T22 Crenshaw 
Rehab Project and $21,999 
from the General Fund Street 
Maintenance Operating 
budget to be swapped with 
Prop C

General Fund $150,000 $0 237

2012-00310 Front Loader with Backhoe with 
extended boom

Water Fund $80,000 $7,500 243

TOTAL – PUBLIC WORKS $612,635 $29,000



Proposed FEAP Projects – Recommended
Fiscal Year 2011-12

GRAND TOTAL – CITYWIDE

ONE-TIME COSTS:

$3,533,135

ONGOING COSTS OTHERS:

$111,600

SUMMARY FINANCING
SOURCE OPTIONS

Airport Fund
AQMD Fund
Asset Forfeiture-DOJ-Unapprop
Cable & Community Relations
General Fund
El Camino – Fire
Parks & Rec Facilities Fund
Parks & Rec Open Space Fund
Police Computer Replacement Fund
Police Impact Fee Project
Radio Comm. Replacement Fund
Sanitation – Refuse
Sewer Fund
Water Fund

$38,500
31,000

600,000
150,000
325,695
683,000
120,000
260,000
60,000
26,940

828,000
67,000

263,000
80,000

TOTAL FINANCING SOURCE OPTIONS $3,533,135



QUESTIONS



INFRASTRUCTURE ACTION PLAN 
PROJECTS (IAPS)

Proposed IAP Requests
Recommended 

Fiscal Year 2011-12



Proposed IAPS Projects – Recommended
Fiscal Year 2011-12

COMMUNITY DEVELOPMENT

REQUEST # IAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS AMOUNT

PAGE 
#

2011-00040 Downtown Torrance Pedestrian 
Improvement Project

Gas Tax 2105
RDA Downtown
MTA Grant

$325,000
100,000
793,000

$1,218,000 7

2011-00046 A 017 Hawthorne Blvd. (Del Amo Blvd. –
Torrance Blvd.) Median 
Landscaping

Existing Project A017 – Additional 
funding request of $575,000

Prop C Local Return Fund $575,000 27

2011-00047 Pacific Coast Highway Median 
Landscaping

Prop C Local Return Fund $55,000 37

2012-00065 Sartori Avenue Decorative Lighting RDA – Downtown Project 
Fund

$100,000 93

2012-00066 Meadow Park Parking Lots –
resurface parking lots

Airport Fund $190,000 97

TOTAL – COMMUNITY DEVELOPMENT $2,138,000



Proposed IAPS Projects – Recommended
Fiscal Year 2011-12

PUBLIC WORKS

REQUEST # IAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS AMOUNT

PAGE 
#

2011-00041 FY 2011-12 Slurry Seal Program

NOTE: $316,253 is for city facilities.  
Funding from T22 (Crenshaw Rehab 
Proj.) $306,638 from T22-4404 and 
$9,615 from T22-4017)

Gas Tax 2105

Construction Fund-Fr T22-
4404

General Fund-Fr T22-4017

$1,400,000

9,615

306,638
$1,716,253 11

2011-00043 Crenshaw Boulevard Rehabilitation 
(Sepulveda Blvd. to Skypark Dr. & 
Pacific Coast Highway to south City 
limit)

Measure R Local Return $3,570,000 15

2011-00044 Palos Verdes Blvd. Rehabilitation 
(Pacific Coast Highway to south 
City limit)

Prop C Local Return Fund $2,090,000 19

2011-00045 Madison Street and Skypark Drive 
Rehabilitations

Prop C Local Return Fund $1,360,000 23



Proposed IAPS Projects – Recommended
Fiscal Year 2011-12

PUBLIC WORKS - continued

REQUEST # IAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS AMOUNT

PAGE 
#

2011-00051 Crenshaw/Lomita Rehabilitation 
(Joint Project with City of Lomita)

Gas Tax 2103 $148,000 41

2011-00052 Bridge Preventative Maintenance 
Program

Highway Bridge Program
Gas Tax 2103

$174,000
26,000

$200,000

52

2012-00055 Torrance Bridge Beautification and 
Maintenance

NOTE: Funding from General Fund –
Street Maintenance operations to 
be swapped with Prop C

General Fund $125,000 49

2012-00056 Airport Pavement Maintenance 
Program

Airport Fund $1,117,440 53



Proposed IAPS Projects – Recommended
Fiscal Year 2011-12

PUBLIC WORKS - continued

REQUEST # IAP # PROJECT TITLE

FINANCING 
SOURCE 
OPTIONS AMOUNT

PAGE 
#

2012-00058 Residential Street Rehabilitation 
Program

Gas Tax 2106 Fund $1,520,000 63

2012-00059 Traffic Signal Left Turn Phasing 
Upgrades

Measure R Local Return $650,000 67

2012-00063 Study and Preliminary Design for 
Intersection Improvements of 
Crenshaw & 182nd Street and their 
intersections with/at I405-Freeway

Measure R Local Return $300,000 77

2012-00069 190th Street Rehabilitation (Prairie 
Ave to Hawthorne Blvd)

Prop C Local Return Fund $770,000 117

TOTAL – PUBLIC WORKS $13,566,693



Proposed IAPS Projects – Recommended
Fiscal Year 2011-12

GRAND TOTAL – CITYWIDE

$15,704,693

SUMMARY FINANCING
SOURCE OPTIONS

Airport Fund
Gas Tax 2103 Fund
Gas Tax 2105 Fund
Gas Tax 2106 Fund
General Fund
Construction Fund
Highway Bridge Program
Measure R Local Return
MTA Grant
Prop C Local Return Fund
RDA – Downtown Project Fund

$1,307,440
174,000

1,725,000
1,520,000

431,638
9,615

174,000
4,520,000

793,000
4,850,000

200,000

TOTAL FINANCING SOURCE OPTIONS $15,704,693



QUESTIONS



PROPOSED PROJECTS 
(FEAPS AND IAPS)

Not Recommended 
Fiscal Year 2011-12



Proposed FEAPS Projects – Not Recommended
Fiscal Year 2011-12

FIRE

REQUEST 
#

FEAP 
# PROJECT TITLE

REASONS FOR NON-
RECOMMENDATION

FINANCING
SOURCE 
OPTIONS

PROJECT
COSTS

ONGOING
COSTS

2011-
00271

Apparatus Bay 
Addition at Fire 
Station 2

Use funds for 
purchase of new 
apparatus

El Camino - Fire $175,000 $0

2011-
00272

Apparatus Bay 
Addition at Fire 
Station 5

Use funds for 
purchase of new 
apparatus

El Camino - Fire $175,000 $0

2012-
00304

FEAP
302

Station 4 Remodel Funding not available General Fund $1,020,400 $0



Proposed FEAPS Projects – Not Recommended
Fiscal Year 2011-12

POLICE

REQUEST 
#

FEAP 
# PROJECT TITLE

REASONS FOR NON-
RECOMMENDATION

FINANCING
SOURCE 
OPTIONS

PROJECT
COSTS

ONGOING
COSTS

2011-
00275

Upgrade UPS at 
Police Department

Deferred General Fund $350,000 $8,000

2011-
00284

Spillman Server 
Upgrade

Deferred General Fund $120,000 $0

2011-
00285

Spillman Server 
Storage

Deferred General Fund $19,500 $0

2011-
00293

Video Security Deferred General Fund $260,000 $10,000



Proposed IAPS Projects – Not Recommended
Fiscal Year 2011-12

PUBLIC WORKS

REQUEST 
#

IAP #
PROJECT TITLE

REASONS FOR NON-
RECOMMENDATION

FINANCING
SOURCE 
OPTIONS

PROJECT
COSTS

ONGOING
COSTS

2012-
00057

Quiet Zone along 
BNSF Railway from 
Torrance Blvd to 
Sepulveda Blvd

No funding available CDBG Fund
General Fund
Measure R

Local Return
MTA Grant
Prop 1B

$13,526,220 $0

2012-
00062

Intersection
Improvements –
Hawthorne Blvd. & 
Pacific Coast 
Highway

No funding available Measure R 
Local Return

$19,600,000 $0

2012-
00064

I108 North Torrance Well 
Field-Program
Existing Project I108-
Additional funding

Incorporate into 
Water Capital Project 
Plan

Water Bond $14,100,000 $0

2012-
00067

I074 Water Main 
Replacement, 
Northwest Torrance
Existing Project I074-
Additional funding

Incorporate into 
Water Capital Project 
Plan

Water Fund $3,200,000 $0
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