Council Meeting of
January 10, 2012

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Public Works — Award purchase order for extended reach water valve
operators, water jet systems and a trailer. Expenditure: $48,508.

RECOMMENDATION

Recommendation of the Public Works Director that City Council award a purchase
order to Pacific Tek of Santa Ana, CA in the amount of $48,508 for the purchase of two (2)
extended reach water valve operators, two (2) water jet systems and one (1) trailer
including installation (B2011-51).

Funding

Funding is available in the Water Enterprise Fund.

BACKGROUND

The Water Operations Division implemented a valve maintenance program in 1993
to meet requirements set in the Water Operations Permit issued to the City’s Municipal
Water Department by the California Department of Public Health. Currently, a pull behind
wheel-mounted valve machine with a vacuum mounted to the truck body is used to
individually operate and maintain the 7,200 valves in the water distribution system in a three
year scheduled cycle.

A valve maintenance program consists of turning the valves through full closed and
open positions in order to inspect proper operational function and to determine if
maintenance is required. Exercising the valves ensures proper operation of the
appurtenances during times of emergency or scheduled maintenance when it may be
necessary to isolate areas of the water distribution system. Properly working valves are
critical components of a reliable water system.

When purchased, the equipment will be composed into two separate, self-contained
valve operating units, with each unit consisting of an extended reach water valve operator
and a water jet system. One unit will be mounted onto an existing truck and the other will
be mounted onto the trailer being requested. The equipment configuration will simplify the
overall valve maintenance procedure, resulting in more efficient use of time and existing
personnel. Subsequently, more valves will be maintained using fewer personnel than
currently utilized in the program and the personnel released from the valve maintenance
requirements will be redirected toward an expanded in-house water main replacement
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program. An additional benefit of utilizing improved “user friendly” technology is the
tendency to reduce work related injuries.

The valve maintenance program is part of the Strategic Plan with a Key Performance
Indicator (KPI) of maintaining effective operational standards, planning and efficient delivery

of services.

ANALYSIS

Formal bids were opened on December 21, 2011. The City received two (2) bids.
Staff is recommending award to the lowest responsible bidder.

*Pacific Tek

Pacific Truck Equipment

including Water Jet System
and one Trailer

Description Santa Ana, CA Whittier, CA
Furnish 2 Extended Reach
Water Valve Operators $48.508.00 $77.227.81

*Lowest responsible bidder.

CONCUR:

Deputy Publit Works Director

YN,
Robert J. Beste
Public Works Director

City Manage

Respectfully submitted,

ROBERT J. BESTE
Public Works Directot

o

il ka i

C S

By Alan Berndt
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Senior Water Operations Supervisor
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