Council Meeting of
November 1, 2011

Honorable Mayor and Members
of the City Council
City Hall
Torrance, California
Members of the Council:
SUBJECT: Transit - Authorize the sale of surplus/obsolete transit buses

Expenditure: Not applicable

RECOMMENDATION

Recommendation of the Transit Director that City Council authorize Ken Porter
Auctions, of Gardena, California to facilitate the sale of thirteen (13) surplus/obsolete
buses.

Funding

Not applicable.

BACKGROUND/ANALYSIS

As Transit moves forward with our Fleet Modernization Project, older Diesel powered
buses (averaging close to 18 years in age) are being phased out of the active fleet.
While some buses will be maintained as part of our contingency fleet for a time, the
buses listed in ATTACHMENT A have been officially replaced and/or are now declared
surplus or obsolete by the Transit Director. Because these buses were purchased
using Federal Transit Administration (FTA) funds at an 80% Federal and 20% local
match, all sales above $5,000 per vehicle requires the Federal portion of the funding be
returned to the FTA. The FTA recommends the definition of the useful operating life of
a full size transit bus as being 12 years or 500,000 miles of service.

Transit wishes to utilize the services of Ken Porter Auctions to facilitate the sale of these
buses. Torrance Municipal Code, Section 21.2.3. METHODS OF DISPOSITION OF
OBSOLETE PERSONAL PROPERTY states:

“d) Public Auction. Obsolete Personal Property may be sold at auction. When
appropriate, an experienced auctioneer should be used to conduct the sale and
assist in preparation of the sale.”
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“g) Transfer to a Public Agency or a Charitable, Civic or Non-profit Organization.
The City Council may authorize the sale, lease or donation of Obsolete Personal
Property to the federal government or one of its agencies; to the State of
California; to any county, city, school district, special district; other governmental
agency; or to any charitable, civic or non-profit organization. The price and terms
of transfer must be established by the City Council, but may be made without
advertisement for or receipt of bids.”

Transit approached Torrance Unified School District (TUSD) about possibly donating
these 13 vehicles to the District. But, given the age, condition and fuel type of these
vehicles, TUSD declined the offer.

Any funding exceeding $5,000 per vehicle sale will be returned to the FTA as noted
above. Funding from the sale of these vehicles that fall below $5,000 will be used by
Transit to supplement the fuel budget and for other maintenance related expenditures.

Respectfully submitted,

B (_}MM_‘._,M_‘
é e —— \ L i

Kim Tutner
Transit Director

Concur:

LeRoy J. Jagkson
City Manager--

ATTACHMENT:

A) Buses Assigned for Auction



ATTACHMENT A

BUSES ASSIGNED FOR AUCTION

Unit #433 1989 Gillig Bus

Vin # 15GCD0910K1082525
Mileage: 568,053

Exceeded Useful Operating Life

Unit #443 1991 Gillig Bus

Vin # 15GCD0916M1084007
Mileage: 710,000

Exceeded Useful Operating Life

Unit #447 1992 Gillig Bus

Vin # 15GCD0912N1084622
Mileage: 616,716

Exceeded Useful Operating Life

Unit #450 1992 Gillig Bus

Vin # 15GCD0918N1084625
Mileage: 664,270

Exceeded Useful Operating Life

Unit #453 1992 Gillig Bus

Vin # 15GCD0913N1084628
Mileage: 652,604

Exceeded Useful Operating Life

Unit #458 1992 Gillig Bus

Vin # 15GCD0917N1084633
Mileage: 621,661

Exceeded Useful Operating Life

Unit #468 1997 Gillig Bus

Vin # 15GCD2016V1088018
Mileage: 571,363

Exceeded Useful Operating Life

Unit #442 1991 Gillig Bus

Vin # 15GCD0914M1084006
Mileage: 723,046

Exceeded Useful Operating Life

Unit #444 1992 Gillig Bus

Vin # 15GCD0912N1084619
Mileage: 704,104

Exceeded Useful Operating Life

Unit #448 1992 Gillig Bus

Vin # 15GCD0914N1084623
Mileage: 653,987

Exceeded Useful Operating Life

Unit #452 1992 Gillig Bus

Vin # 15GCD0911N1084627
Mileage: 695,237

Exceeded Useful Operating Life

Unit #456 1992 Gillig Bus

Vin # 15GCD0913N 1084631
Mileage: 729,982

Exceeded Useful Operating Life

Unit #466 1996 Gillig Bus

Vin # 15GCD2013T1087034
Mileage: 595,663

Exceeded Useful Operating Life
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