Council Meeting of
October 4, 2011

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Public Works — Approve agreement, project and appropriation of
funds for design services for Measure R project P4 — Torrance
Transit Park and Ride Regional Terminal Project. Expenditure: Not
Applicable.

RECOMMENDATION

Recommendation of the Public Works Director that City Council:

1) Approve the South Bay Measure R Highway program funding agreement
(#MOU.MR312.23) to be executed with Los Angeles County Metropolitan
Transportation Authority (“LACMTA”);

2) Approve the Measure R project P4, Torrance Transit Park and Ride Regional
Terminal Project, as a new project in the City’s current Capital budget; and

3) Upon approval of funding agreement, appropriate $1,000,000 of Measure R
funding in Fiscal Year 2011-2012 to said project.

Funding

An appropriation of $1,000,000 to set up the project’'s funding mechanism, with
no expenditures at this time. Staff will return at a later date for expenditures once a firm
is selected for the design. Funds will be reimbursed 100% to the City by LACMTA in
accordance with the recommended Measure R Highway Program Funding Agreement.

BACKGROUND

Measure R is a one-half cent sales tax approved by voters in Los Angeles
County in November 2008 to meet various transportation needs in Los Angeles County.
One component of Measure R is the South Bay Highway Program that will provide
approximately $906 million (in 2008 dollars) over 30 years for needed ramp and
interchange improvements that will improve the operation of and access to the 1-405, I-
110, 1-105 freeways, as well as state routes (SR) Pacific Coast Highway (SR-1), Artesia
Boulevard (SR-91), Western Avenue (SR-213) and Hawthorne Boulevard (SR-107) in
the South Bay. The scope of eligible improvements also includes local arterials, signal
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synchronization and park-and-ride projects that create a significant operational
improvement to the state highway system.

On December 17, 2009 the City acquired the former PPG site, a triangular
parcel of approximately 15 acres in size, nestled between Metro owned Burlington
Northern Santa Fe (BNSF) railroad to the south and west, Dow Chemical to the north at
208" Street and Crenshaw Boulevard to the east.

On January 25, 2011, Your Honorable Body adopted a Resolution in support of
the recommended South Bay Measure R Highway Program Early Action Project List
that identifies projects to be funded in the first 5 years of the South Bay Measure R
Highway Program, beginning in July 2011. The list includes the Torrance Transit Park
and Ride Regional Terminal facility (Project P4) for the design and construction of a
regional transit center and park & ride facility on Crenshaw Boulevard, between
Maricopa and 208" Streets.

The Torrance Transit Park and Ride Regional Terminal (Terminal) has been
identified by the Torrance Transit Department as the future transit hub for Torrance
Transit busses as well as those from Metro, Gardena, Beach Cities and MAX (Municipal
Area Express) transit operators. Transit operations’ envisions the Terminal to be a
multi-level structure of approximately 10,000 square feet in size surrounded by an eight-
berth bus stop/lay-over spaces.

ANALYSIS

LACMTA has provided a funding agreement for the Torrance Transit Park and
Ride Regional Terminal — Project P4. The City Attorney and staff have reviewed the
terms and conditions and found them acceptable and consistent with prior agreements
with LACMTA. The funding agreement, in part, will provide for reimbursement to the
City of $1,000,000 for design costs. Approval is recommended so that staff can initiate
the design phase.

LACMTA is currently preparing the funding agreements for Torrance's other
Measure R Early Action projects. Once received, each funding agreement will be
presented to the City Council for approval.

Staff proposes that the design of the Torrance Transit Park and Ride Regional
Terminal (Terminal) project utilize the assistance of a qualified Transit facility specialty
firm. On September 27, 2011, the Transportation Committee concurred with the staff
recommendation to advertise a Request for Proposals that solicits the exploration and
master planning of the entire site and design of the terminal to:

Improve circulation for busses, automobiles and pedestrians;

Reduce travel time of busses to and from the Terminal for drop-off and pick-up of
passengers;

Increase street visibility and encourage the use of the Terminal,



Present an inviting and safe environment for Terminal users with the increased
visibility;

The need to “be open minded” to consider alternative lay-out designs of the
Terminal in relationship to the remaining 10-acres;

The need to identify the “look” and amicable function of the Terminal with the
remaining 10-acres; and

Build a Terminal that is pleasing to the City, is forward thinking in its functionality
and successful for the duration of its lifespan.

Staff started solicitation through the Request for Proposals (RFP) process to
select a consulting firm for the Torrance Transit Park and Ride Regional Terminal with
the expertise to implement a design with the above parameters. In doing so, the firm
will need to have the vision to create several conceptual layouts. The conceptual plans
will go through the review and approval process of the Transportation Committee and
City Council. The conceptual plans will also allow for submittal of the project for
environmental review and land use entitlements. Then the consultant will start to create
the 30% design plans that will encapsulate the essence of the City into a set of
drawings that will be “bid” through the “design-build” process.

Respectfully submitted,

ROBERT J. BESTE
Public Works Director
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By: Ted Semaan
Engineering Manager

CONCUR:

L e N

Robert J. Beste
Public Works Director

S
LeRoy J. Jad
City Manager -

Attachments  A. Project Location Map
B. South Bay Measure R Highway Program Funding Agreement
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7 ATTACHMENT B

FTIP #: LAOG358 Project# MRMR312.23
South Bay Measure R Highway Program Funding Agreement #MOU.MR312.23

SOUTH BAY MEASURE R HIGHWAY PROGRAM

DEISIGN, PROJECT DEVELOPMENT, AND RIGHT OF WAY
FUNDING AGREEMENT

This Funding Agreement (“FA”) is dated for reference purposes only August 22, 2011,
and is by and between the Los Angeles County Metropolitan Transportation Authority
("LACMTA") and City of Torrance ("Grantee") for - LACMTA Projects ID# MR312.23 and
FTIP# LA0G358.

WHEREAS, LACMTA adopted Ordinance #08-01, the Traffic Relief and Rail Expansion
Ordinance, on July 24, 2008 (the “Ordinance”), which Ordinance was approved by the
voters of Los Angeles County on November 4, 2008 as “Measure R” and became
effective on January 2, 2009;

WHEREAS, the funding set forth herein does not fund the entire project to completion.
This FA is intended to fund only DESIGN of the P4 — Torrance Park and Ride Regional
Terminal Project (the “Project”).

WHEREAS, the LACMTA Board, at its February 24, 2011 meeting, programmed
$1,000,000, in Measure R Funds to City of Torrance for design subject to the terms and
conditions contained in this FA; and

WHEREAS, the Funds are currently programmed for $1,000,000 in design for the project
as follows: $1,000,000 in Measure R Funds in FY 2011 -12. The total designated for
design of the Project is $1,000,000.

NOW, THEREFORE, the parties hereby agree as follows:

The terms and conditions of this FA consist of the following and each is incorporated by
reference herein as if fully set forth herein:

Part | - Specific Terms of the FA

Part Il - General Terms of the FA

Attachment A - Project Funding

Attachment B - Expenditure Plan Guidelines

Attachment B1 — Expenditure Plan- Cost & Cash Flow Budget
Attachment C - Scope of Work

Attachment D - Reporting and Expenditure Guidelines

Attachment D1 - Monthly Progress Report

Attachment D2 — Quarterly Expenditure Report

Attachment E - Federal Transportation Improvement Program (FTIP) Sheet
10 Attachment F - Special Grant Conditions

11. Any other attachments or documents referenced in the above documents

BN =
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In the event of a conflict, the Special Grant Conditions, if any, shall prevail over the
Specific Terms of the FA and any attachments and the Specific Terms of the FA shall
prevail over the General Terms of the FA.

Rev: 06.20.11 1 South Bay Measure Highway Program FA



PART |
SPECIFIC TERMS OF THE FA

1. Title of the Project (the "Project"): P4 — Torrance Park and Ride Regional Terminal
Project — Design. LACMTA Project ID# MR312.23, FTIP # LA0OG358.

2. Grant Funds:

2.1 Programmed Funds for this Project consist of the following: Measure R
Funds .

2.2 To the extent the Measure R Funds are available; LACMTA shall make to
GRANTEE a grant of the Measure R funds in the amount of $1,000,000 (the
“Fund”) for the Project. LACMTA Board of Directors’ action of February 24, 2011
granted the Measure R Funds for the Project. The Funds are programmed over
Fiscal Years (FY) 2011 -12 only.

3. This grant shall be paid on a reimbursement basis. Grantee must provide the
appropriate supporting documentation with the Monthly Progress Report and the
Quarterly Expenditure Report. Grantee Funding Commitment if applicable must be spent
in the appropriate proportion to the Funds with each quarter's expenditures. LACMTA will
withhold ten percent (10%) of eligible expenditures per invoice as retainage pending an
audit of expenditures and completion of scope of work.

4. Attachment A the “Project Funding” documents all sources of funds programmed
for the Project as approved by LACMTA and is attached as Attachment A. The Project
Funding includes the total programmed funds for the Project, including the Funds
programmed by LACMTA and, if any, the Grantee Funding Commitment of other sources
of funding. The Project Funding also includes the fiscal years in which all the funds for
the Project are programmed. The Funds are subject to adjustment by subsequent
LACMTA Board Action.

5. Attachment B1 is the Expenditure Plan- Cost & Cash Flow Budget (the
"Expenditure Plan"). It is the entire proposed cash flow, the Budget and financial plan for
the Project, which includes the total sources of all funds programmed to the Project,
including GRANTEE and other entity funding commitments, if any, for this Project as well
as the fiscal year and quarters the Project funds are ant|C|pated to be expended. Grantee
shall submit annually to LACMTA no later than December 31%an update to Attachment
B1 for review by LACMTA for budget and programming purposes. Acceptance of any
changes to the document will be conveyed by amendment to this FA. GRANTEE shall
update the Expenditure Plan annually, such update shall be submitted to LACMTA’s
Executive Director of Highway Program in writing. If the LACMTA'’s Executive Director of
Highway Program concurs with such updated Expenditure Plan in writing, Attachment B1
shall be replaced with the new Attachment B1 setting forth the latest approved
Expenditure Plan. Payments under this agreement shall be consistent with Attachment
B1 as revised from time to time.

Rev: 06.20.11 3 South Bay Measure R Highway Program FA



6. Attachment C is the Scope of Work (“the Scope of Work”). The GRANTEE shall
complete the Project as described in the Scope of Work. This Scope of Work shall
include a detailed description of the Project and the work to be completed, including
anticipated Project milestones and a schedule consistent with the lapsing policy in Part Il,
Section 9, and a description of the Project limits. Work shall be delivered in accordance
with this schedule and scope unless otherwise agreed to by the parties in writing. If
GRANTEE is consistently behind schedule in meeting milestones or in delivering the
Project, LACMTA will have the option to suspend or terminate the FA for default as
described in Part lI, Sections 2, 9, 10 and 11 herein below.

7. No changes to this FA, including but not limited to the Funds; and any other
source of funds from LACMTA in the Project Funding, Expenditure Plan or the Scope of
Work shall be allowed without an amendment to the original FA, approved and signed by
both parties.

8. Attachment D - the Reporting & Expenditure Guidelines; Grantee shall complete
the “Monthly Progress Report and the Quarterly Expenditure Report.” The Monthly
Progress and Quarterly Expenditure Report are attached to this FA as Attachments D1
and D2 in accordance with Attachment D - Reporting and Expenditure Guidelines.

9. Attachment E the "FTIP PROJECT SHEET (PDF)" is attached as Attachment E
and is required to ensure that the Project is programmed correctly in the most up-to-date
FTIP document. The FTIP PROJECT SHEET (PDF) can be found in ProgramMetro FTIP
database under the reports section at http://program.metro.net. All projects that receive
funding through Measure R must be programmed into the FTIP which includes locally
funded regionally significant projects for information and air quality modeling purposes.
Grantee shall review the Project in ProgramMetro each year and update or correct the
Project as necessary during a scheduled FTIP amendment or adoption. Grantee will be
notified of amendments and adoptions to the FTIP via e-mail. Changes to the FTIP
through ProgramMetro should be made as soon as possible after Grantee is aware of
any changes to the Project, but no later than October 1 of the year the change or update
is effective. Should Grantee fail to meet this date, it may affect Grantee's ability to access
funding, delay the Project and may ultimately result in the Funds being lapsed.

10.  No changes to the (i) Grant amount, (ii) Project Funding, (iii) the Scope of Work, or
(iv) Expenditure Plan, (v) FTIP Project Sheet or (vi) Special Grant Conditions shall be
allowed without a written amendment to this FA, approved and signed by the LACMTA
Chief Executive Officer or his/her designee and Grantee. Modifications that do not
materially affect the terms of this FA, such as redistributing Funds among existing budget
line items or non-material schedule changes must be formally requested by Grantee and
approved by LACMTA in writing. Non-material changes are those changes, which do not
affect the grant amount, or its schedule, Project Funding, Financial Plan, the Scope of
Work, including its schedule.
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11.  LACMTA's Address:
Los Angeles County Metropolitan Transportation Authority

One Gateway Plaza
Los Angeles, CA 90012

Attention: Fulgene Asuncion, MS: 99-22-9

Phone (213) 922-3025
Email: asuncionf@metro.net

12. Grantee's Address:

Rev: 06.20.11

City of Torrance

20500 Madrona Avenue
Torrance, CA 90503

Attention: Ted Semaan

Phone: (310) 781-6900

Email: tsemaan@torranceca.gov

South Bay Measure R Highway Program FA
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PART Il
GENERAL TERMS OF THE FA

1. TERM

The term of this FA shall commence on the date this FA is fully executed and, shall
terminate upon the occurrence of all of the following, unless terminated earlier as
provided herein: (i) the agreed upon Scope of Work has been completed; (ii) all LACMTA
audit and reporting requirements have been satisfied; and (iii) the final disbursement of
the Funds has been made to Grantee. All eligible Project expenses as defined in the
Reporting and Expenditure Guidelines (Attachment D), incurred after the FA is executed
shall be reimbursed in accordance with the terms and conditions of this FA unless
otherwise agreed to by the parties in writing.

2. SUSPENDED OR TERMINATION

Should LACMTA determine there are insufficient Measure R Funds available for the
Project, LACMTA may suspend or terminate this FA by giving written notice to GRANTEE
at least thirty (30) days in advance of the effective date of such suspension or
termination. If a Project is suspended or terminated pursuant to this section, LACMTA
will not reimburse GRANTEE any costs incurred after that suspension or termination.

3. INVOICE BY GRANTEE

Unless otherwise stated in this FA, the Quarterly Expenditure Report, with supporting
documentation of expenses and Project progress as described in Part Il, Sections 6.1 of
this FA, and other documents as required, shall satisfy LACMTA invoicing requirements.

Send invoice with supporting documentation to:

Los Angeles County Metropolitan Transportation Authority
Accounts Payable

P. O. Box 512296

Los Angeles, CA 90051-0296

Re: LACMTA Project ID# MR312.23 and FA# MOU.MR312.23
Project Manager: Fulgene Asuncion, MS: 99-22-9

4. USE OF FUNDS:

4.1  Grantee shall utilize the Funds to complete the Project as described
in the Scope of Work and in accordance with the Reporting and Expenditure Guidelines
and the specifications for use for the transportation purposes described in the Ordinance.

4.2 Attachment C shall constitute the agreed upon Scope of Work
between LACMTA and Grantee for the Project. The Funds, as granted under this FA,
can only be used towards the completion of the Scope of Work detailed in Attachment C.
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4.3 Grantee shall not use the Funds to substitute for any other funds or
projects not specified in this FA. Further, Grantee shall not use the Funds for any
expenses or activities above and beyond the approved Scope of Work (Attachment C)
without an amendment to the FA approved and signed by the LACMTA Chief Executive
Officer or his Designee.

44  Grantee must use the Funds in the most cost-effective manner. If
Grantee intends to use a consultant or contractor to implement all or part of the Project,
LACMTA requires that such activities be procured in accordance with Grantee’s
contracting procedures and consistent with State law as appropriate. Grantee will also
use the Funds in the most cost-effective manner when the Funds are used to pay “in-
house” staff time. Grantee staff or consultant with project oversight roles can not award
work to companies in which they have a financial or personal interest. This effective use
of funds provision will be verified by LACMTA through on-going Project monitoring and
through any LACMTA interim and final audits.

45 If afacility, equipment (such as computer hardware or software),
vehicle or property, purchased or leased using the Funds, ceases to be used for the
proper use as originally stated in the Scope of Work, or the Project is discontinued, any
Funds expended for that purpose must be returned to LACMTA as follows: Grantee shall
be required to repay the Funds in proportion to the useful life remaining and in an equal
proportion of the grant to Grantee Funding Commitment ratio.

5. REIMBURSEMENT OF FUNDS

Funds will be released on a reimbursement basis in accordance with invoices submitted
in support of the Monthly Progress and Quarterly Expenditure Report. LACMTA will make
all disbursements electronically unless an exception is requested in writing.
Reimbursements via Automated Clearing House (ACH) will be made at no cost to
Grantee. Grantee must complete the ACH form and submit such form to LACMTA before
grant payments can be made. ACH Request Forms can be found at
www.metro.net/projects_studies/call_projects/ref _docs.htm. Grantee must provide
detailed supporting documentation with its Monthly Progress and Quarterly Expenditure
Report. Grantee Funding Commitment, if any, must be spent in direct proportion to the
Funds with each quarter's payment.

6. REPORTING AND AUDIT REQUIREMENTS/PAYMENT ADJUSTMENTS:

6.1  Grantee shall submit the Monthly Progress Report (Attachment D1)
within seven (7) days on the last day of each month and submit the Quarterly Expenditure
Report (Attachment D2) within sixty (60) days after the close of each quarter on the last
day of the months November, February, May and August. Should Grantee fail to submit
such reports within 10 days of the due date and/or submit incomplete reports, LACMTA
will not reimburse Grantee until the completed required reports are received, reviewed,
approved. The Monthly Progress and the Quarterly Expenditure Report shall include all
appropriate documentation (such as contractor invoices, timesheets, receipts, etc.). All
supporting documents must include a clear justification and explanation of their relevance
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to the Project. If no activity has occurred during a particular quarter, Grantee will still be
required to submit the Monthly Progress and Quarterly Expenditure Report indicating no
dollars were expended that quarter. If a request for reimbursement exceeds $500,000 in
a single month, then Grantee can submit such an invoice once per month with supporting
documentation.

6.2 LACMTA, and/or its designee, shall have the right to conduct audits
of the Project, as deemed appropriate, such as financial and compliance audits; interim
audits; pre-award audits, performance audits and final audits. LACMTA will commence a
final audit within six months of receipt of acceptable final invoice, provided the Project is
ready for final audit (meaning all costs and charges have been paid by Grantee and
invoiced to LACMTA, and such costs, charges and invoices are properly documented
and summarized in the accounting records to enable an audit without further
explanation or summarization including actual indirect rates for the period covered by
the FA period under review). Grantee agrees to establish and maintain proper
accounting procedures and cash management records and documents in accordance
with Generally Accepted Accounting Principles (GAAP). Grantee shall reimburse
LACMTA for any expenditure not in compliance with the Scope of Work and/or not in
compliance with other terms and conditions of this FA. The allowability of costs for
Grantee’s own expenditures submitted to LACMTA for this project shall be in compliance
with Office of Management and Budget (OMB) Circular A-87. The allowability of costs for
Grantee’s contractors, consultants and suppliers expenditures submitted to LACMTA
through Grantee’s Monthly Progress Reports and Quarterly Expenditures shall be in
compliance with OMB Circular A-87 or Federal Acquisition Regulation (FAR) Subpart 31
(whichever is applicable). Findings of the LACMTA audit are final. When LACMTA audit
findings require Grantee to return monies to LACMTA, Grantee agrees to return the
monies within thirty (30) days after the final audit is sent to Grantee.

6.3 Grantee’s records shall include, without limitation, accounting
records, written policies and procedures, contract files, original estimates,
correspondence, change order files (including documentation covering negotiated
settlements), invoices, and any other supporting evidence deemed necessary by
LACMTA to substantiate charges related to the Project (all collectively referred to as
‘records”) shall be open to inspection and subject to audit and reproduction by LACMTA
auditors or authorized representatives to the extent deemed necessary by LACMTA to
adequately permit evaluation of expended costs. Such records subject to audit shall
also include, without limitation, those records deemed necessary by LACMTA to
evaluate and verify, direct and indirect costs, (including overhead allocations) as they
may apply to costs associated with the Project. These records must be retained by
Grantee for three years following final payment under this Agreement. Payment of
retention amounts shall not occur until after the LACMTA's final audit is completed.

6.4 Grantee shall cause all contractors to comply with the requirements
of Part Il, Section 5, paragraphs 6.2 and 6.3 above. Grantee shall cause all contractors
to cooperate fully in furnishing or in making available to LACMTA all records deemed
necessary by LACMTA auditors or authorized representatives related to the Project.
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6.5 LACMTA or any of its duly authorized representatives, upon
reasonable written notice shall be afforded access to all of the records of Grantee and
its contractors related to the Project, and shall be allowed to interview any employee of
Grantee and its contractors through final payment to the extent reasonably practicable.

6.6 LACMTA or any of its duly authorized representatives, upon
reasonable written notice, shall have access to the offices of Grantee and its
contractors, shall have access to all necessary records, including reproduction at no
charge to LACMTA, and shall be provided adequate and appropriate work space in
order to conduct audits in compliance with the terms and conditions of this FA.

6.7 When business travel associated with the Project requires use of a
vehicle, the mileage incurred shall be reimbursed at the mileage rates set by the internal
Revenue Service, as indicated in the United States General Services Administration
Federal Travel Regulation, Privately Owned Vehicle Reimbursement Rates.

6.8  Grantee shall be responsible for ensuring all
contractors/subcontractors for the Project comply with the terms of the Ordinance.
Grantee shall cooperate with LACMTA Audit Department such that LACMTA can meet
its obligations under the Ordinance.

6.9 Grantee shall certify each invoice by reviewing all subcontractor
costs and maintaining internal control to ensure that ail expenditures are allocable,
allowable and reasonable and in accordance with OMB A-87 or FAR subparagraph 31
(whichever is applicable) and the terms and conditions of this FA.

6.10 Grantee shall also certify final costs of the Project to ensure all
costs are in compliance with OMB A-87 or FAR subparagraph 31(whichever is
applicable) and the terms and conditions of this FA.

6.11 In addition to LACMTA's other remedies as provided in this FA,
LACMTA may withhold the Funds if the LACMTA audit has determined that Grantee
failed to comply with the Scope of Work (such as misusing Funds or failure to return
Funds owed to LACMTA in accordance with LACMTA audit findings) and /or is severely
out of compliance with other terms and conditions as defined by this FA, including the
access to records provisions of Part ll, Section 6.

7. GRANT
This is a one time only grant of the Measure R Funds are subject to the terms and
conditions agreed to herein. This grant does not imply nor obligate any future funding

commitment on the part of LACMTA.

8. SOURCES AND DISPOSITION OF FUNDS:

8.1  The obligation for LACMTA to grant the Funds for the Project is
subject to sufficient Funds being made available for the Project by the LACMTA Board

Rev: 06.20.11 9 South Bay Measure R Highway Program FA



15

of Directors. If such Funds are not made available as anticipated from Measure R
Program revenues, LACMTA will have the right to adjust the cash flow accordingly until
such funds become available. LACMTA shall have no obligation to provide any other
funds for the Project, unless otherwise agreed to in writing by LACMTA.

8.2  Grantee shall fully fund and contribute the Grantee Funding
Commitment, if any is identified in the Project Funding (Attachment A), towards the cost
of the Project. If the Funds identified in Attachment A are insufficient to complete the
Project, Grantee may request additional Measure R funds from its sub-region earmark
pending support of the sub-region’s Governing Board, the South Bay Cities Council of
Governments (SBCCOG). A particular sub-region’s Measure R funds are limited to the
amount specified in the Ordinance and is still subject to approval of the LACMTA Board.
Nothing in this FA shall obligate, or be construed to obligate the LACMTA Board to
approve such request for additional funds. If the Funds are still insufficient to complete
the Project, Grantee agrees to secure and provide such additional non-LACMTA
programmed funds necessary to complete the Project.

8.3 Grantee shall be responsible for any and all cost overruns for the
Project pursuant to Section 8.2.

8.4  Grantee shall be eligible for the Funds up to the grant amount
specified in Part |, Section 2 of this FA subject to the terms and conditions contained
herein. Any Funds expended by Grantee prior to the execution of this FA (prior to the
LACMTA Chief Executive Officer's signature) shall not be reimbursed nor shall they be
credited toward the Grantee Funding Commitment requirement, without the prior written
consent of LACMTA. Grantee Funding Commitment dollars expended prior to the year
the Funds are awarded shall be spent at Grantee’s own risk.

8.5 If Grantee receives outside funding for the Project in addition to the
Funds identified in the Project Funding and the Expenditure Plan at the time this grant
was awarded, this FA shall be amended to reflect such additional funding. If, at the time
of final invoice or voucher, funding for the Project (including the Funds, Grantee Funding
Commitment, and any additional funding) exceeds the actual Project costs, then the cost
savings shall be applied in the same proportion as the sources of funds from each party
to this FA as specified in the Project Funding and both the Funds and Grantee Funding
Commitment required for the Project shall be reduced accordingly.

9. TIMELY USE OF FUNDS / REPROGRAMMING OF FUNDS:

9.1  Grantee must demonstrate timely use of the Funds by:

0] executing this FA within ninety (90) days of receiving formal
transmittal of the FA from LACMTA, or by December 31 of the
first Fiscal Year in which the Funds are programmed,
whichever date is later; and
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(ii) meeting the Project milestones due dates as agreed upon by
the LACMTA and Grantee in Attachment C (Scope of Work)
of this FA; and

(iii)  submitting the Monthly Progress and Quarterly Expenditure
Report as described in Part lI, Section 6.1 of this FA; and

(iv)  expending the Funds granted under this FA for allowable
costs within five years or 60 months from July 1 of the Fiscal
Year in which the Funds are programmed, unless otherwise
stated in this FA. All Funds programmed for FY 2011-12 are
subject to lapse by June 30, 2016

9.2 Inthe event that the timely use of the Funds is not demonstrated as
described in Part Il, Section 9.1 of this FA, the Project will be reevaluated by LACMTA as
part of its annual Recertification/Deobligation process and the Funds may be
reprogrammed to another project by the LACMTA Board of Directors in accordance with
the Ordinance, which may require that any reprogrammed funds be returned to the sub-
region. In the event that all the Funds are reprogrammed, this FA shall automatically
terminate.

10. DEFAULT:

A Default under this FA is defined as any one or more of the following: (i) Grantee fails to
comply with the terms and conditions contained herein; or (ii) Grantee fails to perform
satisfactorily or makes a material change, as determined by LACMTA at its sole
discretion, to the Expenditure Plan, the Scope of Work, or the Project Funding without
LACMTA's prior written consent or approval as provided herein.

11. REMEDIES:

11.1 In the event of a Default by Grantee, LACMTA shall provide written
notice of such Default to Grantee with a 30-day period to cure the Default. In the event
Grantee fails to cure the Default, or commit to cure the Default and commence the same
within such 30-day period to the satisfaction of LACMTA, LACMTA shall have the
following remedies: (i) LACMTA may terminate this FA; (i) LACMTA may make no further
disbursements of Funds to Grantee; and/or (iii) LACMTA may recover from Grantee any
Funds disbursed to Grantee as allowed by law or in equity.

11.2 Effective upon receipt of written notice of termination from LACMTA,
Grantee shall not undertake any new work or obligation with respect to this FA unless so
directed by LACMTA in writing. Any Funds expended after termination shall be the sole
responsibility of Grantee.

11.3 The remedies described herein are non-exclusive. LACMTA shall

have the right to enforce any and all rights and remedies herein or which may be now or
hereafter available at law or in equity.
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12. COMMUNICATIONS:

12.1 Grantee shall ensure that all Communication Materials contain
recognition of LACMTA's contribution to the Project. For purposes of this Agreement,
“Communications Materials” include, but are not limited to, newsletters and other printed
materials, advertising, websites and electronic media, and construction site signage.

12.2 Grantee shall ensure that at a minimum, all Communications
Materials shall include (i) the phrase “A Measure R project funded by Metro”; and (ii) the
Metro logo. Further guidance on acknowledging LACMTA contribution is provided in the
Communications Materials guidelines available from the LACMTA Communications
Division.

12.3 The Metro logo is a trademarked item that shall be reproduced and
displayed in accordance with specific graphic guidelines available from the LACMTA
Communications Division.

12.4 Grantee shall ensure that any subcontractor, including, but not
limited to, public relations, public affairs, and/or marketing firms hired to produce Project
Communications Materials will comply with the requirements contained in this Section
12.

12.5 Grantee shall notify the LACMTA Chief Communications Officer or
his/her designee of all press events related to the Project in such a manner that allows
LACMTA to participate in such events, at LACMTA'’s sole discretion.

12.6 The Metro logo is a trademarked item that shall be reproduced and
displayed in accordance with specific graphic guidelines available from the LACMTA
Communications Division.

12.7 Grantee shall ensure that any subcontractor, including, without
limitation, public relations, public affairs, and/or marketing firms hired to produce Project
Communications Materials will comply with the requirements contained in this Section
12.

13.  OTHER TERMS AND CONDITIONS:

13.1 This FA, along with its Attachments, constitutes the entire
understanding between the parties, with respect to the subject matter herein. The FA
shall not be amended, nor any provisions or breach hereof waived, except in writing
signed by the parties who agreed to the original FA or the same level of authority.

13.2 Grantee is obligated, to continue using the Project dedicated to the
public transportation purposes for which the Project was initially approved. The Project
right-of-way, the Project facilities constructed or reconstructed on the Project site, and/or
Project property purchased excluding construction easements and excess property
(whose proportionate proceeds shall be distributed in an equal proportion of the grant to

Rev: 06.20.11 12 South Bay Measure R Highway Program FA
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Grantee Funding Commitment ratio) shall remain dedicated to public transportation use in
the same proportion and scope and to the same extent as described in this FA.
Equipment acquired as part of the Project, including office equipment, vehicles, shall be
dedicated to that use for their full economic life cycle, including any extensions of that life
cycle achieved by reconstruction, rehabilitation, or enhancements.

13.3 Inthe event that there is any legal court (e.g., Superior Court of the
State of California, County of Los Angeles, or the U.S. District Court for the Central
District of California) proceeding between the parties to enforce or interpret this FA, to
protect or establish any rights or remedies hereunder, the prevailing party shall be entitled
to its costs and expenses, including reasonable attorney’s fees.

13.4 Neither LACMTA nor any officer or employee thereof shall be
responsible for any damage or liability occurring by reason of anything done or committed
to be done by Grantee under or in connection with any work performed by and or service
provided by Grantee, its officers, agents, employees, contractors and subcontractors
under this FA. Grantee shall fully indemnify, defend and hold LACMTA, and its officers,
agents and employees harmless from and against any liability and expenses, including
without limitation, defense costs, any costs or liability on account of bodily injury, death or
personal injury of any person or for damage to or loss of risk of property, any
environmental obligation, any legal fees and any claims for damages of any nature
whatsoever arising out of the Project, including without limitation: (i) use of the Funds by
Grantee, or its officers, agents, employees, contractors or subcontractors; (ii) breach of
Grantee’s obligations under this FA,; or (iii) any act or omission of Grantee, or its officers,
agents, employees, contractors or subcontractors in the performance of the work or the
provision of the services, in connection with the Project including, without limitation, the
Scope of Work, described in this FA.

13.5 Neither party hereto shall be considered in default in the
performance of its obligation hereunder to the extent that the performance of any such
obligation is prevented or delayed by unforeseen causes including acts of God, acts of a
public enemy, and government acts beyond the control and without fault or negligence of
the affected party. Each party hereto shall give notice promptly to the other of the nature
and extent of any such circumstances claimed to delay, hinder, or prevent performance of
any obligations under this FA.

13.6 Grantee shall comply with and insure that work performed under this
FA is done in compliance with Generally Accepted Accounting Principles (GAAP), all
applicable provisions of federal, state, and local laws, statutes, ordinances, rules,
regulations, and procedural requirements including Federal Acquisition Regulations
(FAR), and the applicable requirements and regulations of LACMTA. Grantee
acknowledges responsibility for obtaining copies of and complying with the terms of the
most recent federal, state, or local laws and regulations, and LACMTA requirements
including any amendments thereto.

Rev: 06.20.11 13 South Bay Measure R Highway Program FA
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13.7 Grantee agrees that the applicable requirements of this FA shall be
included in every contract entered into by Grantee or its contractors relating to work
performed under this FA and LACMTA shall have the right to review and audit such
contracts.

13.8 Grantee shall not assign this FA, or any part thereof, without prior
approval of the LACMTA Chief Executive Officer or his designee, and any assignment
without said consent shall be void and unenforceable.

13.9 This FA shall be governed by California law. If any provision of this
FA is held by a court of competent jurisdiction to be invalid, void, or unenforceable, the
remaining provisions shall nevertheless continue in full force without being impaired or
invalidated in any way.

13.10 The covenants and agreements of this FA shall inure to the benefit
of, and shall be binding upon, each of the parties and their respective successors and
assigns.

13.11 If any software/Intelligent Transportation Systems (“ITS”) is
developed with the Funds and if Grantee ceases to use the software/ITS for public
purposes or Grantee sells, conveys, licenses or otherwise transfers the software/ITS,
LACMTA shall be entitled to a refund or credit, at LACMTA'’s sole option, equivalent to the
amount of the Funds spent developing the software/ITS. Such refund or credit shall not
be required, subject to LACMTA approval of the intended use, if Grantee reinvests the
proceeds of such sale, conveyance, license or transfer into the Project to offset operating
or systems management costs.

13.12 Implementation of any ITS project shall be consistent with the
Regional ITS Architecture. ITS projects must comply with the LACMTA Countywide TS
Policy and Procedures adopted by the LACMTA Board of Directors including the
submittal of a completed, signed self-certification form in the form of Attachment F-1. For
the ITS policy and form, see
www.metro.net/projects _studies/call_projects/other_resources.htm.

13.13 If any parking facilities are designed and/or constructed using the
Funds, Grantee shall coordinate with LACMTA parking program staff (see METRO.net for
staff listing) in the planning, design and management of the facility and shall ensure that
its implementation is consistent with the LACMTA adopted parking policy. For the parking
policy, see www.metro.net/projects _studies/call_projects/other_resources.htm.

13.14 Grantee will advise LACMTA prior to any key Project staffing
changes.

13.15 Notice will be given to the parties at the address specified in Part |,
unless otherwise notified in writing of change of address.

Rev: 06.20.11 14 South Bay Measure R Highway Program FA
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13.16 Grantee in the performance of the work described in this FA is not a
contractor nor an agent or employee of LACMTA. Grantee attests to no organizational or
personal conflicts of interest and agrees to notify LACMTA immediately in the event that a
conflict, or the appearance thereof, arises. Grantee shall not represent itself as an agent
or employee of LACMTA and shall have no powers to bind LACMTA in contract or
otherwise.

Rev: 06.20.11 15 South Bay Measure R Highway Program FA



Buipun4 108l014 V JuswyoeRY
wsweaby Buipuny Y ainsesiy-v4

0L'L0°L0 ASY

OOOOODEOOOOO
BSOSO ONSOSS

OOSOOOSSIEOHOS
Pt et e e et et et e e s w e et

SANN4 .1D3(0¥d TV.LOL

TVLOLANS DNIANNA ¥IH1O

%0

%0

JHHLO ¥0 .LVAIYd

TIVEIdHA

260

HIV.IS

%60

21

000°000'T $

5

00
ats

5

alealeTeTele s e
BEGOOLOOO0
OOOSGOOOO0

TVDOT

. ]

‘DNIANNA 40 SHDYNOS YHHIO

TVIOLENS AVAR

000°000°1$ Xg SANNI AININVEIDOUd VINDVI
- $ 0% HVIOLENS
%0 0% %ST D dOUd
000000'T $ 000°000°1$ IVLOI4NS
26001 000°000°'1$ 000°000°1$ SANNT Y NINSVANW
ONIANNA AINNVIDOUd VINDVI
1o8png 128png . . . .
30 % [e01 L1-9T0CAA 91-S10ZX4 SI-¥102Xd || ¥T-€T0ZXA | €1-TT0TAA CI-110ZXd || TT-0TOCXA || 0T-600TAA SANNA 10 SADANOS

CTTIEIN: 301

SANNA 40 SHDUNOS - LIDANT AHNINVIDOdd
122[014 TEUTULID ], [EUOISOY SPTY PUE NIk NSURL] 9DURIIO], - $( ML, P2l01]
STTISNIN' NON # VA - s19alo1g juawea1dy Surpuny - wreidoi Y 2INSeaN

HNIANNA IDF[0¥d- V INTIINHDV.LLV



22

ATTACHMENT B
EXPENDITURE PLAN GUIDELINES

State Law Requires All Measure R Project and Program Sponsors to Submit an
Expenditure Plan

To be eligible to receive Measure R revenues, an agency sponsoring a capital project or program must by
state law (AB 2321) submit an expenditure plan that is acceptable to the Los Angeles County Metropolitan
Transportation Authority (LACMTA). Pursuant to this law, LACMTA cannot release Measure R funds to
capital project or program sponsors until an expenditure plan containing the following elements is submitted,
reviewed and deemed satisfactory by LACMTA. LACMTA staff will request that an expenditure plan be
submitted before making a recommendation to the LACMTA Board to program funds to that project:

o The estimated total cost for each project and program and/or each project or program activity;

o Funds other than Measure R that the project or program sponsor anticipates will be expended on the
projects and programs and/or each project or program activity;

o The schedule during which the project sponsor anticipates funds will be available for each project and
program and/or each project or program activity; and,

o The expected completion dates for each project and program and/or project or program activity.

Each of the above elements must be provided in enough detail to determine consistency with Measure R, the
Long Range Transportation Plan for Los Angeles County, and the Los Angeles County Transportation
Improvement Program (also a statutorily mandated function), as follows:

o Project or program scope of work, including sufficient information to determine funding eligibility, including,
but not limited to, the anticipated proportional use of current rail rights-of-way, state highways, and below-
ground subways versus any other rights-of-way or above-ground work;

o A current-year cost estimate breakdown of the major sub-elements of the project such as overhead,
environmental and permit work, design and engineering, right-of-way, construction/installation (including
maintenance facilities, rail yard, equipment and other major components), construction/installation support,
interest costs, rolling stock, and other supporting components;

o Any extraordinary project cost escalation issues, such as extraordinary commodity, right-of-way, surety,
energy costs, etc;

0 A specific and accurate description of the source, commitment, and anticipated annual availability of any
federal, state, local, or private funding identified for the project if applicable including a 3% local funding
contribution to rail projects if indicated in Measure R and necessary to meet project expenses, and if the
source funds are in current or year-of-expenditure dollars;

o An annual schedule, in current dollars, of anticipated costs by the cost estimate categories described
above; and;

o The expected completion by month and year of project or program completion.

South 8ay Measure R Funding Agreement

Attachment B - Expeniture Plan Guidelines
Rev: 06.20 11 1
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ATTACHMENT B
EXPENDITURE PLAN GUIDELINES

State Law Requires All Measure R Project and Program Sponsors to Submit an
Expenditure Plan

Below is an excerpt of AB 2321 (2008, Feuer) the state legislation that requires the expenditure plan.

What AB 2321 (2008, Feuer) Says About the Expenditure Plan:

Section b (3) B

() Prior to submitting the ordinance to the voters, the MTA shall adopt an expenditure plan for the net
revenues derived from the tax. The expenditure plan shall include, in addition to other projects and programs
identified by the MTA, the specified projects and programs listed in paragraph (3) of subdivision (b), the
estimated total cost for each project and program, funds other than the tax revenues that the MTA anticipates
will be expended on the projects and programs, and the schedule during which the MTA anticipates funds will
be available for each project and program. The MTA shall also identify in its expenditure plan the expected
completion dates for each project described in subparagraph (A) of paragraph (3) of subdivision (b). To be
eligible to receive revenues derived from the tax, an agency sponsoring a capital project or capital program
shall submit to the MTA an expenditure plan for its project or program containing the same elements as the
expenditure plan that MTA is required by this subdivision to prepare.

(k) No later than 365 days prior to the adoption of an amendment described in paragraph (1) to an
expenditure plan adopted pursuant to subdivision (f), including, but not limited to, the expenditure plan
adopted by the MTA board as "Aftachment A" in Ordinance #08-01 adopted by the board on July 24, 2008,
and in addition to any other notice requirements in the proposing ordinance, the board shall notify the
Members of the Legislature representing the County of Los Angeles of all of the following:

(1) A description of the proposed amendments to the adopted expenditure plan that would do any of the
following:

(A) Affect the amount of net revenues derived from the tax imposed pursuant to this act that is proposed
to be expended on a capital project or projects identified in the adopted expenditure plan.

(B) Affect the schedule for the availability of funds proposed to be expended on a capital project or
projects identified in the adopted expenditure plan.

(C) Affect the schedule for the estimated or expected completion date of a capital project or projects
identified in the adopted expenditure plan.

(2) The reason for the proposed amendment.

(3) The estimated impact the proposed amendment will have on the schedule, cost, scope, or timely
availability of funding for the capital project or projects contained in the adopted expenditure plan.

South Bay Measure R Funding Agreement

Attachment B - Expeniture Plan Guidelines
Rev: 06.20.11 2
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FTIP#: LAOG358 Project# MR312.23
South Bay Measure R Project Development & Right of Way Funding Agreement #MOU.MR312.23
ATTACHMENT C
SCOPE OF WORK

PROJECT TITLE: P4 — Torrance Transit Park and Ride Regional Terminal Project

PROJECT LOCATION:
The project is located in the City of Torrance at 465 Crenshaw Boulevard.

PROJECT LIMITS:
The project limits are a 5-acre parcel on the western portion of the 465 Crenshaw Bilvd.
property adjacent to the BNSF ROW rail line.

NEXUS TO HIGHWAY OPERATION DEFINITION / PROJECT PURPOSE:

The purpose of this project is to design and build an eligible signal, intersection
improvements and a Park and Ride facility that reduces congestion and addresses
operational efficiency and benefits the 1-110 and 1-405 freeways by reducing vehicle
demand.

PROJECT BACKGROUND:

The project has been developed with close to proximity to the 1-405 and I-110 as a
regional hub to help reduce single occupancy vehicle trips through these corridors as
well as increase regional mobility within the Los Angeles County area.

PROJECT SCOPE:

The Torrance Transit Park and Ride Regional Transit Terminal is intended to be a
Leadership in Energy and Environmental Design (LEED) certified multi-modal transit
facility, with close proximity to 1-405 and 1-110, to reduce single occupancy vehicle trips
while improving regional mobility. The proposed project includes, but is not limited to: a
transit terminal with eight bays, a LEED certified facility on the center island of the
terminal and a park and ride lot will be constructed. The LEED certified facility will
include such amenities as public restrooms, a transit store, training facility, and areas
for operators to layover. In addition to the parking lot area, a kiss-and-ride area will be
constructed adjacent to the transit terminal. The project will also include additional
passenger amenities as well as landscaping and artwork surrounding the facility.

Rev: 06.20.11 1 FA- South Bay Measure R Funding Agreement -
STATEMENT OF WORK
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FTIP# LA0OG358 Project# MR312.23
South Bay Measure R Project Development & Right of Way Funding Agreement #MOU.MR312.23
PROJECT COST:

o e e be e et ) S of Coste
Planning $ 0,000,000
PA&ED $ 0,000,000
PS&E $ 1,000,000 100
Right of Way Support $ 0,000,000
Right of Way Acquisition $ 0,000,000
Construction $ 0,000,000
Project Coordination & $ 0,000,000
Development
Total Project Cost $ 1,000,000 100
PROJECT BUDGET:

% of Budget

METRO $ 1,000,000 100
GRANTEE $ 0,000,000
OTHER FUNDING $ 0,000,000
Total $ 1,000,000 100

Rev: 06.20.11 2 FA- South Bay Measure R Funding Agreement -
STATEMENT OF WORK
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FTIP# LAOG358 Project# MR312.23
South Bay Measure R Project Development & Right of Way Funding Agreement #MOU.MR312.23
MILESTONES:
START DATE COMPLETION DATE

PLANNING
Prepare Concept Report N/A N/A
Prepare Feasibility Study N/A N/A
Prepare Project Study Report N/A N/A
Intelligent Transportation System (ITS) N/A N/A
Feasibility Study N/A N/A
Concept Exploration September 2011 October 2011
PRELIMINARY DESIGN _ sk S
Prepare Detailed Design Plans December 2011 April 2012
Prepare Detailed Construction Plans February 2012 April 2012
Prepare Project Cost Estimate April 2012 April 2012
Intelligent Transportation System (ITS) N/A N/A
Concept of Operations N/A N/A
System Requirements N/A N/A
High Level Design N/A N/A
PA&ED - \ LR Pl Gl
Prepare Environmental Document October 2011 June 2012
Document Type: Environmental Impact
Report
Scoping N/A N/A
Technical Studies N/A N/A
Draft Environmental Document N/A N/A
Final Environmental Document N/A N/A
Community Outreach November 2011 May 2012
Secure Project Approval July 2012 July 2012
Intelligent Transportation System (ITS) N/A N/A
Categorical Exemption Filing N/A N/A

35% PS&E
Preliminary Investigations N/A N/A
Preliminary Foundation N/A N/A
Geometric Drawings N/A N/A
Bridge Type Selection Roadway and N/A N/A
Retrofit Strategy
ADL Review N/A N/A
Utilities N/A N/A
Right-of-Way N/A N/A
Estimating N/A N/A
Civic Design N/A N/A
Structural Design N/A N/A
Intelligent Transportation System (ITS) N/A N/A
Detailed Design N/A N/A
ITS Drawings N/A N/A
System Plans N/A N/A
Communications Plans N/A N/A
Systems Integrations Plans N/A N/A
Software Specifications N/A N/A
Project Review & Comments N/A N/A

65% PS&E
Civil Design Plans N/A N/A
Rev: 06.20.11 3 FA- South Bay Measure R Funding Agreement -

STATEMENT OF WORK
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FTIP#: LAOG358 Project# MR312.23
South Bay Measure R Project Development & Right of Way Funding Agreement #MOU. MR312.23
Right-of-Way Engineering N/A N/A
Structural Design N/A N/A
Prepare Project Cost Estimate N/A N/A
Intelligent Transportation System (ITS N/A N/A
Detailed Design N/A N/A
ITS Drawings N/A N/A
System Plans N/A N/A
Communications Plans N/A N/A
Systems Integrations Plans N/A N/A
Equipment Specifications N/A N/A
Software Specifications N/A N/A
Project Review & Comments N/A N/A
95% PS&E
Civil Design Plans N/A N/A
Structural Design N/A N/A
Intelligent Transportation System (ITS) N/A N/A
Detailed Design N/A N/A
ITS Drawings N/A N/A
System Plans N/A N/A
Communications Plans N/A N/A
Systems Integrations Plans N/A N/A
Equipment Specifications N/A N/A
Software Specifications N/A N/A
Submittals & Reviews
Submit Final PS&E N/A N/A
Outside Agency Review N/A N/A
RIGH OF WAY SUPPORT S : Sl
Certification/Mapping N/A N/A
Appraisal N/A N/A
RIGHT OF WAY ACQUISITION Ty ChRe e ey
Certification/Mapping N/A N/A
Title Report N/A N/A
Meet with Property Owners N/A N/A
Appraisal N/A N/A
Environmental Investigation N/A N/A
Closing/Acquire Property/Relocation N/A N/A
Physical Possession N/A N/A
Remediation N/A N/A
Utility Relocation
Third Party Coordination N/A N/A
Design Utilities N/A N/A
Relocate Utilities N/A N/A
- SOLICITATION (BID/PROPOSAL) Fonis S e
Develop Solicitation Package N/A N/A
Solicitation Response N/A N/A
Evaluations N/A N/A
Selection N/A N/A
Board Approval N/A N/A
Contract Award N/A N/A
Fully Executed Contract N/A N/A
kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkhkkhkhkkkkkkkkkkkkhkhkkkkkkkkhkkkkkkkkkkkkkkkkkhkkkk
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FTIP#: LAOG358 Project# MR312.23
South Bay Measure R Project Development & Right of Way Funding Agreement #MOU.MR312.23

ATTACHMENT C - Location Map
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FA SOUTH BAY MEASURE R HIGHWAY PROGRAM - ATTACHMENT D
REPORTING & ADMINISTRATIVE GUIDELINES

REPORTING PROCEDURES

e Monthly Progress Report (Attachment D1) and Quarterly Expenditure Report
(Attachment D2) are required for all projects. The Grantee shall be subject to and comply
with all applicable requirements of the funding agency regarding project-reporting
requirements. In addition, Grantee will submit the reports to the LACMTA at P.O. Box
512296, Los Angeles, CA 90051-0296. Please note that letters or other forms of
documentation may not be substituted for this form.

e The Monthly Progress Report and the Quarterly Expenditure Report covers all activities
related to the project and lists all costs incurred. It is essential that Grantee provide
complete and adequate response to all the questions. The expenses listed must be
supported by appropriate documentation with a clear explanation of the purpose and
relevance of each expense to the project. Expenses must reflect the proportionate share of
local match, including in-kind, charged to the grant.

e In cases where there are no activities to report, or problems causing delays, clear
explanation, including actions to remedy the situation, must be provided.

e Grantees are required to track and report on the project schedule. LACMTA will monitor
the timely use of funds and delivery of projects. Project delay, if any, must be reported
each quarter. Projects not delivered in a timely manner will be reevaluated by LACMTA
as part of the annual Measure R allocation update process and the Funds may be
deobligated and reprogrammed by the LACMTA Board.

e The Monthly Progress Report is due to the LACMTA as soon as possible on the last day of
each month. The Quarterly Expenditure Report is due to the LACMTA as soon as
possible after the close of each quarter, but no later than the following dates for each fiscal
year:

Quarter Report Due Date
July —September November 30
October - December February 28
January - March May 31
April - June August 31

Upon completion of the Project a final report that includes project’s final evaluation must be
submitted.

EXPENDITURE GUIDELINES

e Any activity or expense charged above and beyond the approved Scope-of-Work (MOU
Attachment C) is considered ineligible and will not be reimbursed by the LACMTA
unless prior written authorization has been granted by the LACMTA Chief Executive
Officer or his designee.

Rev: 04.20.11 1 FA- South BayMeasure R Funding Agreement
Attachment D-Reporting & Admin Guidelines
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FA SOUTH BAY MEASURE R HIGHWAY PROGRAM - ATTACHMENT D
REPORTING & ADMINISTRATIVE GUIDELINES

* Any expense charged to the grant or local match, including in-kind, must be clearly and
directly related to the project.

e Any activity or expense charged as local match cannot be applied to any other LACMTA-
funded or non-LACMTA-funded projects; activities or expenses related to a previously
funded project cannot be used as local match for the current project.

e Administrative cost is the ongoing expense incurred by the Grantee for the duration of
the project and for the direct benefit of the project as specified in the Scope-of-Work
(Attachment C). Examples of administrative costs are personnel, office supplies, and
equipment. As a condition for eligibility, all costs must be necessary for maintaining,
monitoring, coordinating, reporting and budgeting of the project. Additionally, expenses
must be reasonable and appropriate to the activities related to the project.

e LACMTA is not responsible for, and will not reimburse any costs incurred by the Grantee

prior to the execution of the MOU, unless written authorization has been granted by the
LACMTA Chief Executive Officer or her designee.

e The MOU is considered executed when the LACMTA Chief Executive Officer or her
designee signs the document.

DEFINITIONS

e Local Participation: Where local participation consists of “in-kind” contributions rather
than funds, the following contributions may be included:

e Costs incurred by a local jurisdiction to successfully complete the project.
Examples include engineering, design, rights-of-way purchase, and construction
management costs.

e Donations of land, building space, supplies, equipment, loaned equipment, or
loaned building space dedicated to the project.

e Donations of volunteer services dedicated to the project.

e A third-party contribution of services, land, building space, supplies or equipment
dedicated to the project.

o Allowable Cost: To be allowable, costs must be reasonable, recognized as ordinary and
necessary, consistent with established practices of the organization, and consistent with
industry standard of pay for work classification.

e Excessive Cost: Any expense deemed “excessive” by LACMTA staff would be adjusted to
reflect a “reasonable and customary” level. For detail definition of “reasonable cost”,
please refer to the Federal Register OMB Circulars A-87 Cost Principals for State and
Local Governments; and A-122 Cost Principals for Nonprofit Organizations.

e In-eligible Expenditures: Any activity or expense charged above and beyond the approved
Scope-of-Work is considered in eligible.

Rev: 04.20.11 2 FA- South BayMeasure R Funding Agreement
Attachment D-Reporting & Admin Guidelines



LACMTA
(FA) South Bay Measure R Funding Agreement - ATTACHMENT D1
MONTHLY PROGRESS REPORT - PROJECT DEVELOPMENT AND RIGHT OF WAY

Invoice #

Invoice Date

FA#

Monthly Report #

GRANTEES ARE REQUESTED TO MAIL THIS REPORT TO 3
P.O. Box #512296, Los Angeles, CA 90051-0296 after the close .

of each month. Please note that letters or other forms o
of documentation may not be substituted for this form. Refer to the
Reporting and Expenditure Guidelines (Attachment D) for further information.

SECTION 1: GENERAL INFORMATION

PROJECT TITLE:

FA#:

MONTHLY REPORT SUBMITTED FOR: Month: Year:

DATE SUBMITTED:

Name:
LACMTA Area Team Depart ¢
Representative / Project |2epartment:
Mgr. Phone Number:
e-mail:

Contact Name:
Job Title:

Department:

GRANTEE Contact / - T
Project Manager City / Agency: .

Mailing Address:

Phone Number:

e-mail:

South Bay Measure R FA - ATTACH D1 - MONTHLY PROGRESS
Rev: 04.20.11 1 Y PROJ DEV ROW
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LACMTA

(FA) South Bay Measure R Funding Agreement - ATTACHMENT D1

MONTHLY PROGRESS REPORT - PROJECT DEVELOPMENT AND RIGHT OF WAY
SECTION 3 : MONTHLY PROGRESS REPORT

List all defiverables and milestones as stated in the FA, with start and end dates. DO NOT ;‘HANGE THE OR(GINAL FA MILESTONE START AND END DATES BELOW.

Grantees must make every effort to accurately portray milestone dates in the original FA Scope of Work, since this will provide the basis for calculating any project defay. If milestone start and/or end dates change from
those stated in the Original FA S

LACMTA
LACMTA Approved Current
Original FA Start Original FA End Approved Completion Completion Schedule Percent
Date in Scope of Date in Scope of Changes Schedule Forecast Variance Completed By
FA Milestones Work (Month/Year)| Work (Month/Year) (Months) (Month/Year) | (Month/Year) (Months) Time
a b [ d=b+c e f=e-d

PLANNING
Prepare Concept Report
Prepare Feasibility Study
Prepare Project Study Report
Intelligent Transportation
System
Feasibility Study
Concept Exploration
Preliminary Design
Prepare Detailed Design Plans
Prepare Detailed Construction
Plans
Prepare Project Cost Estimate
Intelligent Transportation
System
Concept of Operations
System Requirements
High Level Design
PA&ED
Prepare Environmental
Document (Document Type)

Scoping

Technical Studies
Draft Environmental
Document
Final Environmental
Document

Community Outreach
Secure Project Approval
Intelligent Transportation

System
Categorical Exemption

Filing

PS&E
35% PS&E
Preliminary Investigations
Preliminary Foundation
Geometric Drawings
Bridge Type Selection
Roadway and Retrofit
Strategy
ADL Review
Utilities
Right-of-Way
Estimating
Civic Design
Structural Design
Intelligent Transportation
System
Detailed Design
ITS Drawings
System Plans
Communications Plans

Systems Integrations Plans

Equipment Specifications

Software Specifications
Project Review & Comments

South Bay Measure R FA - ATTACH D1 - MONTHLY PROGRESS
Rev: 04.20.11 2 PROJ DEV ROW



LACMTA
(FA) South Bay Measure R Funding Agreement - ATTACHMENT D1
MONTHLY PROGRESS REPORT - PROJECT DEVELOPMENT AND RIGHT OF WAY

LACMTA LACMTA Current
Original FA Start Original FA End Approved Approved Completion Schedule Percent
Date in Scope of Date in Scope of Changes Completion Forecast Variance Completed By
FA Milestones Work (Month/Year)| Work (Month/Year) (Months) Schedule (Month/Year) (Months) Time
a b [ d=b+c e f=e-d

65% PS&E

Civil Design Plans

Right-of-Way Engineering

Structural Design

Prepare Project Cost
intelligent Transportation

Detailed Design

ITS Drawings

System Plans

Communications Plans

Systems Integrations Plans

Equipment Specifications

Software Specifications
Project Review & Comments
95% PS&E

Civil Design Plans

Structural Design
Intelligent Transportation

Detailed Design

ITS Drawings

System Plans

Communications Plans

Systems Integrations Plans

Equipment Specifications

Software Specifications
Submittals & Reviews

Submit Final PS&E

Qutside Agency Review

ROW
Certification/Mapping
Titie Report
Meet with Property Owners
Appraisal
Environmental Investigation
Closing/Acquisition/Relocation
Physical Po ion
Remediation
Third Party Coordination
UTILITY RELOCATION
Third Party Coordination
Design Utilities
Relocate Utilities
SOLICITATION (BID/PROPOSAL)
Develop Solicitation Package
Solicitation Response
Evaluations
Selection
Board Approval
Contract Award
Fully Executed Contract

[2. PROJECT COMPLETION

Based on the comparison of the original and actual project milestone schedules above, project is (select only one) :

DAhead of original FA schedule DLess than 12 months behind original schedule

DOn schedule per original FA schedule D More than 24 months behind original schedule

D Between 12-24 months behind original schedule

List tasks or milestones accomplished and progress made this month.

South Bay Measure R FA - ATTACH D1 - MONTHLY PROGRESS
Rev: 04.20.11 3 PROJ DEV ROW
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LACMTA
(FA) South Bay Measure R Funding Agreement - ATTACHMENT D1
MONTHLY PROGRESS REPORT - PROJECT DEVELOPMENT AND RIGHT OF WAY

if project is delayed, describe reasons for deiay {this month). Pay particular attention to schedule delays. If delay is for the same reason as mentioned in previous months, please indicate
by writing “Same as Previous Month".

CTION S
If the project is delayed (as described in #4),

nclude action items that have been, or will be, undertaken to resoive the delay.

Issue(s) Targeted Resolution/Response Date

Current Percent
LACMTA Approved Approved Expenditures | Estimate At Completed by
FA Milestones Project Budget Changes Budget to Date Completion | Cost Variance | Dollar Amount
g h i=g+h j k I=k-i
PLANNING
PA&ED
PS&E
ROW Support
ROW

- e .
- RivK NAGH AN 1R IECT RIS K !
This Risk Register shall include a listing of potential project risks. Identify project risks and provide a description of ual risk events or unplanned events that may

occur and the estimated outcome or impact to project scope, cost and scheduie; provide a qualitative assessment of risk potentiaf; identify risk mitigation strategies; and
provide recommendations or actions for responding to project risk. This section requires periodic updates as the project progresses and as risk events occur.

Risk Potential to
Cost/Schedule
Risk Category Risk Event (Low/Medium/High) Risk Mitigation Strategies Action Outcome
Environmental
Planning
Design
ROW
Construction
Bid/Award
Third Party

| certify that | am the responsible Project Manager or fiscal officer and representative of
and that to the best of my knowledge and belief the information

stated in this report is true and correct.

Signature Date
Name Title
South Bay Measure R FA - ATTACH D1 - MONTHLY PROGRESS
Rev: 04.20.11 4

PROJ DEV ROW
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LACMTA
(FA) South Bay Measure R Funding Agreement - ATTACHMENT D2

QUARTERLY EXPENSE REPORT

Invoice #

Invoice Date

FA#

Quarterly Report #

GRANTEES ARE REQUESTED TO MAIL THIS REPORT TO
P.O. Box #512296, Los Angeles, CA 90051-0296 after the close

of each quarter, but no later than November 30, February 28,

May 31 and August 31. Please note that letters or other forms

of documentation may not be substituted for this form. Refer to the
Reporting and Expenditure Guidelines (Attachment D) for further information.

SECTION 1: QUARTERLY EXPENSE REPORT

Please itemize grant-related charges for this Quarter on Page 5 of this report and include totals in this Section.

LACMTA LACMTA .
Measure R Grant Prop C 25% Other Funding Total
$ % $

Project Quarter Expenditure

This Quarter Expenditure

Retention Amount

Net Invoice Amount (Less
Retention) 0

Project-to-Date Expenditure

Funds Expended to Date (Include

this Quarter) 0

Total Project Budget 0

% of Project Budget Expended

to Date 0

Balance Remaining 0
I

Rev: 04.20.11 South Bay Measure R FA - ATTACH D2 - QUARTERLY EXPENSE REPORT



LACMTA

37

(FA) South Bay Measure R Funding Agreement - ATTACHMENT D2
QUARTERLY EXPENSE REPORT

SECTION 2: GENERAL INFORMATION

PROJECT TITLE:

FA #:

QUARTERLY REPORT SUBMITTED FOR:

Fiscal Year : [ Je011-2012 [ ] 20122013 [ __]2013-2014 [ J2014-2015
[J2015-2016 [ ] 2016-2017 [__J2017-2018 [_J2018-2019
Quarter : [ Ja1t: Jul-sep [ ] Q2:Oct-Dec
[Ja3: Jan - Mar [ ] Q4:Apr-Jun
DATE SUBMITTED:
Name:
LACMTA Area Team Area T .
Representative / Project rea ‘eam:
Mgr. Phone Number:
e-mail:
Contact Name:
Job Title:
Department:
GRANTEE Contact / ]
Project Manager City / Agency:
Mailing Address:
Phone Number:
e-mail:

Rev: 04.20.11

South Bay Measure R FA - ATTACH D2 - QUARTERLY EXPENSE REPORT
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LACMTA

(FA) South Bay Measure R Funding Agreement - ATTACHMENT D2
QUARTERLY EXPENSE REPORT

SECTION 3 : PROGRESS REPORT

List tasks or milestones accomplished and progress made this quarter.

s for the same

If project is delayed, describe reasons for delay (this quarter). Pay particular attention to schedule delays. If delay
reason as mentioned in previous quarters, please indicate by writing "Same as Previous Quarter"”.

If the project is delayed (as described in #4), includ actio items that have been, or will be, undertaken to resolve the delay.

Rev: 04.20.11 South Bay Measure R FA - ATTACH D2 - QUARTERLY EXPENSE REPORT
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LACMTA
(FA) South Bay Measure R Funding Agreement - ATTACHMENT D2
QUARTERLY EXPENSE REPORT

SECTION 4: ITEMIZED LISTING OF EXPENSES AND CHARGES THIS QUARTER

All expenses and charges, including grant and local match, must be itemized and listed below. Each item listed must be verifiable by an invoice
and/or other proper documentation. The total amounts shown here must be equal to this quarter's expenditures

-

0 |o N o o s jw N

-
[=]

-
iy

-
N

-
w

Notes:

1. Local match spent in each quarter, must be in the appropriate proportion to LACMTA grant.

2. All receipts, invoices, and time sheets, attached and included with this Expense Report must be listed and shown under the Invoice Number
column of the Itemized Listing (above).

Invoice Payment Information:

LACMTA will make all disbursements electronically unless an exception is requested in writing.
ACH Payments require that you complete an ACH Request Form and fax it to Accounts Payable at 213-922-6107.
ACH Request Forms can be found at www.metro.net/callforprojects.
Written exception requests for Check Payments should be completed and faxed to Accounts Payable at 213-922-6107.

| certify that | am the responsible Project Manager or fiscal officer and representative of
and that to the best of my knowledge and belief the information

stated in this report is true and correct.

Signature Date

Name Title

Rev: 04.20.11 South Bay Measure R FA - ATTACH D2 - QUARTERLY EXPENSE REPORT
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ATTACHMENT E
Los Angeles Metropolitan Transportation Authority
2011 Federal Transportation Improvement Program ($000)
Implementing Agency Torrance, City of

Transit Rt - Fransit Mode:
Stop Loc: ‘ Stop Ti,me': :

 Program Code: TDNG4 - PARK & R

PHASE  PRIOR 10111 11112 12113 13114 14115 15/16  BEYOND  TOTAL

TOTAL PE: $1,000 TOTAL RW: $0 TOTAL CON: $20,000

- General Comment: Project Budget was amended to reflect actual funding currently available for project at this time. Project cost is now anticipated to be $21M. No 5307 funds are currently available or designated for
this project. LACMTA approved $18.1M of Measure R funds for this project to the City of Torrance. Project budget updated to reflect disbursement of funds over the course of several fiscal years. PTMISA backup can be
found at http:/www.dot.ca.gov/hq/MassTrans/Docs-Pdfs/Prop%201B/Expenditure_Plan.pdf )

-Mdeling Comment: Project Budget was amended to reflect actual funding currently available for project at this time. Project cost is now anticipated to be $21M. No 5307 funds are currently available or designated for
this project. LACMTA approved $18.1M of Measure R funds for this project to the City of Torrance. No significant change at this time. Project budget updated to reflect disbursement of funds over the course of several
fiscal years. PTMISA backup can be found at http://www dot.ca.gov/hg/MassTrans/Docs-Pdfs/Prop%201B/Expenditure_Plan.pdf

- TCM Comment:

- Narrative: Project cost decreased by $500 and by 2.33%

Decrease Funding
PTMISEA:

» Add funds in 10/11 in CON for $2,500
CITY:

- Decrease funds in 11/12 in CON from $21,500 to $400
MR20H:

» Add funds in 11/12 in ENG for $1,000

» Add funds in 12/13 in CON for $10,500

» Add funds in 13/14 in CON for $6,600

Total project cost decreased from $21,500 to $21,000
Last Revised Amendment 11-15 - METRO PENDING Change reason:COST CHANGE AND SCHEDULE Total Cost $21.000

Page 1 Friday, August 26, 2011
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FTIP#: LAOG358 Project# MR312.23
South Bay Measure R Project Development & Right of Way Funding Agreement #MOU.MR312.23

ATTACHMENT F
SPECIAL GRANT CONDITIONS

LACMTA has asked the South Bay Cities Council of Governments (SBCCOG) to provide
program administration and project development and oversight over the Project in
conjunction with LACMTA. In order to do so, the SBCCOG shall obtain a copy from
LACMTA or through LACMTA'’s Project Database of each Monthly Progress Report
(Attachment D1) and Quarterly Expenditure Report (Attachment D2) at the time Grantee
submits the reports to LACMTA. The SBCCOG, through the Monthly Progress Reports,
shall monitor progress of the Project schedule and budget and provide periodic reports to
LACMTA on the status of the Project. The SBCCOG shall also monitor and report to
LACMTA on overall program-level schedule and budget to identify and evaluate any
problems that may result in Project delays or cost overruns.

The Monthly Progress Reports (Attachment D1) shall include, but are not limited to,
Project progress, use of funds during the previous month, the milestones progress vs.
costs, risk management plan, expenditures to date, funds committed and forecast at
completion, updated Project schedule vs. Project baseline and identifying any major
problems and proposed solutions. If a potential cost overrun is identified, the monthly
report must detail the cost overrun and provide a recovery proposal.

The Quarterly Expenditure Reports (Attachment D2) provided by the Grantee to LACMTA
shall be used by the SBCCOG for monitoring and reporting program expenditures to
LACMTA.

For modifications that affect the terms of this FA, such as changes to project funding,
scope or schedule, Grantee must obtain evidence of SBCCOG concurrence to
modifications before formally requesting LACMTA for an amendment to this FA in writing.

Rev: 04.20.11 1 South Bay Measure R FA — Attachment F —
Special Grant Conditions



FTIP#: LAOG358
South Bay Measure R Highway Program

Project# MR312.23
Funding Agreement #MOU.MR312.23

IN WITNESS WHEREOQOF, the parties have caused this FA to be executed by their duly
authorized representatives as of the dates indicated below:

LACMTA:

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

By: Date:
Arthur T. Leahy
Chief Executive Officer

APPROVED AS TO FORM:

ANDREA SHERIDAN ORDIN
County Counsel

By: W Date:

Deputy/u '
\_ |

CITY OF TORRANCE

GRANTEE:

By: Date:
Frank Scotto
City Mayor

APPROVED AS TO FORM:

By: cbé:» cf?é%f - Date: 9 /20 /20 U
John L. Fellows T~ ™ r
City Attorney
ATTEST:
By: Date:
Sue Herbers
City Clerk
Rev: 06.20.11 2 South Bay Measure R Highway Program FA




 
 
    
   HistoryItem_V1
   AddMaskingTape
        
     Range: current page
     Mask co-ordinates: Horizontal, vertical offset 537.91, -5.95 Width 112.93 Height 68.35 points
     Origin: bottom left
      

        
     1
     0
     BL
            
                
         Both
         CurrentPage
              

       CurrentAVDoc
          

     537.9112 -5.951 112.9316 68.3533 
      

        
     QITE_QuiteImposingPlus2
     Quite Imposing Plus 2.9b
     Quite Imposing Plus 2
     1
      

        
     0
     40
     0
     1
      

   1
  

    
   HistoryItem_V1
   InsertBlanks
        
     Where: after current page
     Number of pages: 1
     same as current
      

        
     1
     1
            
       D:20110928080421
       792.0000
       US Letter
       Blank
       612.0000
          

     1
     Tall
     274
     193
            
       CurrentAVDoc
          

     SameAsCur
     AfterCur
      

        
     QITE_QuiteImposingPlus2
     Quite Imposing Plus 2.9b
     Quite Imposing Plus 2
     1
      

   1
  

    
   HistoryItem_V1
   InsertBlanks
        
     Where: after current page
     Number of pages: 1
     same as current
      

        
     1
     1
            
       D:20110928080421
       792.0000
       US Letter
       Blank
       612.0000
          

     1
     Tall
     274
     193
            
       CurrentAVDoc
          

     SameAsCur
     AfterCur
      

        
     QITE_QuiteImposingPlus2
     Quite Imposing Plus 2.9b
     Quite Imposing Plus 2
     1
      

   1
  

    
   HistoryItem_V1
   AddNumbers
        
     Range: all pages
     Font: Times-Roman 12.0 point
     Origin: top centre
     Offset: horizontal 0.00 points, vertical 21.60 points
     Prefix text: ''
     Suffix text: ''
     Use registration colour: no
      

        
     
     TC
     
     1
     TR
     1
     0
     341
     124
    
     0
     12.0000
            
                
         Both
         42
         1
         AllDoc
              

       CurrentAVDoc
          

     0.0000
     21.6000
      

        
     QITE_QuiteImposingPlus2
     Quite Imposing Plus 2.9b
     Quite Imposing Plus 2
     1
      

        
     0
     42
     41
     42
      

   1
  

 HistoryList_V1
 qi2base



